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Investment bank 
settles Interco 
suit for $ 18 m 

DS Investment bank Wasserstein PereHajs to 
pay $i8J5m. in settiement of legal action brought 
against it by a cfieot/St Louis-based furniture 
and shoe manufacturer Interco. Wassersteln main¬ 
tains it has no liability to Interco, but the payment 
will be sera as a farther Mow to the firm, which 
has been losing ground in the bid-advisory league 
tables. Page 21 

Thais cafl off protoati Tens of thousands . . 
of protesters called off their week-long demonstra- 
tion in Bangkok, bat said they -would retain at 
tbe weekend to make sure Thai prime minister 
Sochmda Kraprayoon reigned. Page 9 

WW i Queen may aparfc roar 

Britain’s Queen Eliza¬ 
beth (left) is to address 
the European parliament 
in Strasbourg today, 
bat her speech was 
last night ftie subject 
of wrangling between 
Buckingham Palace 
and the prime minister’s 
office. She was to have 

_ __JVL said that differences 

of national parliamentary tradition were insignifi¬ 
cant, hut it appeared that the wording might 
be altered to avoid offending Enro-sceptics in 
the ruling Conservative party. Sceptics focas 
on speech, Page 2; Observer, P^e 19 

Dow^a nconi cfose DS bine chips rose to 
a recorcl close. helped by gains on overseas equity 
markets. The Dow ended 2&18 paints up at £387.59, 
Its 19th record close this year. World stocks. 

Page. 43 



Hughes buys mtefleciwalaeui 

Aircraft, subsidiary of US carmaker General 
Motors, is pitying $450m in stock to buy the missiles 
business of General Dynamics, second largest 
DS defence contractor. Page 23 

PresSdontiai vote looms: Italy's political 
parties, which vote for a president tomorrow, 
Tntppgjflofi effects to.agree on a canffldatB to replace 
Fram^o)C6ssiga.Page20 

Wandng from tsjclfla marfears: Asia’s textile 
exports to the DS will grow twice as fast over 
the coming decade as the US textiles market itselt 
US textile manufacturers argue. Page 6 

Bank-farce* disclosure order: UK bank 
Midland is likely to be told by Britain's Takeover 
Pan pi that it must JXTOVtde fmimrial informatio n 
to riyal lioyds Bank, which wants to buy Midland. 
MPs'coitld hold whip hand Page 26 ’ -;".... 

Sea^ pto fi t a up: Smt.8panlBh carmaker owned 
by Volkswagen, raised lSSlposMax profits by 
317 per pent to Ptafi.7bn 985m), largely due to 
the increased export market provided by German 
reunification. Page 24 - 

Em i d u ym en t calfc TYadsunions in the wodd's 
leadbig todustriaHsed countries have caDed an 
governments to implement policies to combat 
unem^kiynient Page 2 • 

Stored pro gram me pays off: Wal-Mart 
Storey largest US retailer in sales terms, posted 
a 28 per-cent increase In firsbquarter prefits to 
3387m after tax, helped in part by the company’s 
aggressive new stores programme.. Page 23 

Price rejected: Anglo-US conglomerate Hanson 
has tohTKrupp, German steel and engineering 
business, that it wm not pay the £250m <*44&n) 
asked for Krnpp’s lo ssrn fl kin g crane business. 

Page 33 

Airlines vie for stake: British Airways, 
Lufthansa and KLM Royal Dutch Airlines are 
leading contenders to acquire a minority stake 
in H ni "F" rbm national airline Malev. Page 21 

Heavy turnout for m^gsines pofl 

Lawyer Miriam Defensor 
Santiago (left) emerged 
as an early frontrunner 
for the Philippine 
presidency after a 
heavy turnout In the 
c o un tr y’ s national 
and local elections. 
Eleven people were 
reported killed in scat¬ 
tered^election violence. 
Page9 

Now contract front Uffos Liffe, the London 
futures and options exchange, today launches 
a futures contract da Eurofire interest rates. 

Page 24 

Lower pay aatttaMvranta: Bay rises in the 
UK banking sector have fallen to their lowest 
level since the 1960s, with aE the big banks settling 

for rises below the inflation rate. Page 11 
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German chancellor rejects attempt to link deals in the public and private sectors 

Kohl appeals for pay claim restraint 


By Quentin Peel in Bonn 

MR HELMUT KOHL, the German 
chancellor, yesterday rejected 
any attempt to link new private 
sector pay deals to last week's 
public sector award of 5.4 per 
cent, and called fbr restraint in 
wage rieirre? and public spending. 

In an urgent appeal to employ¬ 
ers and trade unions, be threw 
his weight behind the austerity 
programme of Mr Theo WaigeL 
finance minister, promising 
savings across the board in the 
federal budget, but no tax 
increases. 

At the same time he warned 
that tbe rapidly rising wages in 
east Germany were undermining 


private investment flows and pre¬ 
venting the gradual equalisation 
of living standards between the 
two halves of the country. 

His appeal was launched at a 
combined meeting of employers, 
trade unions and the leaders of 
the 16 German states to discuss 
the continuing plight of the east 
German economy and the finan¬ 
cial pressures on both public and 
private sectors. 

It comes at a moment when 
ftnther strikes are threatened in 
the west German engineering 
and construction industries, as 
well as by print workers, in the 
wake of last week's pay deal for 
almost 3m public sector workers. 

It also coincides with crumb¬ 


ling popularity for Us ruling 
coalition and widespread scepti¬ 
cism about tbe promised auster¬ 
ity programme in the fight of the 
public sector award. 

“This agreement was a very 
hard decision for us to take,” Mr 
Kohl said. “Both for the whole 
economy and for public spending 
it contains incalculable risks." 

Yet the government was forced 
to go “beyond the limit" because 
of an arbitration recommenda¬ 
tion of 5.4 per cent, which 
aroused “exaggerated expecta¬ 
tions.” He also blamed unnamed 
state premiers and city mayors, 
who “stabbed the negotiators in 
the back" by recommending a 
deal at the last moment 


Mr Kohl rejected any attempt 
to link tbe public sector award 
with tbe private sector pay talks 
under way. “There can be no pay 
leadership of tbe public service 
for the private sector." he said. 
“Every sector must reach a wage 
agreement which is bearable in 
relation both to the challenges of 
German unity and growing inter¬ 
national competition.” 

He went on to warn that east 
Germany was not catching up 
but tailing behind, with private 
sector investment per capita run¬ 
ning at only two-thirds of the 
level in west Germany. 

Wages and salaries had 
reached 44 per cent erf the west¬ 
ern level in 1991, while productiv¬ 


ity stood at only 29 per cent. Tbe 
chancellor's appeal was met by 
stem resistance from the DGB. 
the trade union federation, whose 
leader. Mr Heihz-Wemer Meyer, 
rejected any plea for a “change of 
course” in wage negotiations. 

He also warned against any 
attempt to put the brunt of public 
sector expenditure cuts on pro¬ 
grammes for retraining and cush¬ 
ioning the impact of eastern 
unemployment. 

Mr Heinrich Weiss, the presi¬ 
dent of the BDI, the German fed¬ 
eration of industry, called for 
“concrete savings" in public 
spending as a precondition for 
recovery of the German economy, 
while warning that there was 


still no sign of a real change in 
wage negotiations. 

At the same time, he warned 
that a majority of east German 

industrial enterprises had still 
not hit the bottom. The increase 
in production was only apparent 
in sectors producing for the local 
economy, or benefiting from 
direct western transfers. 

The one positive sign for Mr 
Kohl yesterday was the agree¬ 
ment by the- opposition Social 
Democrats (SPD) to take part in 
cross-party talks on the growing 
financial and economic crisis on 
May 27. 

Trade surplus soars Page 2 


EC recalls ambassadors from Belgrade 


By David Buchan in Brussels 
and Laura Sftber tn Belgrade 

THE EUROPEAN Community 
yesterday acted to isolate the 
new Serb-dominated state of 
Yugoslavia by recalling its 
ambassadors from Belgrade. 

As fighting reached a new 
intensity throughout Bosnia- 
Hercegovina the EC foreign min¬ 
isters demanded the withdrawal 
of the Yugoslav federal army 
from Bosnia or its disbanding. 
They called federal forces “an 
army of occupation." 

hi a further diplomatic blow, 
the EC also shut the rump- 
Yugoslav state out of the Confer¬ 
ence on Security and Co-opera¬ 
tion in Europe (CSCE). 

Mr Fred Eckhard, the spokes¬ 
man for the UN peacekeeping 
forces, whose headquarters are In 
the Bosnian capital Sarajevo, 
said tiie situation was dose “to 
an intolerable level in terms of 
c riminalit y and anar chy." 

Gunmen had commaqde^d 
two UN jeeps and bad stolen the 
peacekeepers’ side-arms, be said. 

The EC said the equipment 
a hoplri be placed und er interna¬ 
tional monitors. It shied away 
from calling on Bosnian Serbs to 
desert the federal forces in Bos¬ 
nia, but Mr Douglas Hurd, 
Britain’s foreign secretary, said 
the aim was for troops to return 
“to their barracks or home, with¬ 
out aggressive equipment”. 

Mr Gianni de Mich ells, Italy’s 
foreign minister, said the new 
Yugoslavia, made up of Serbia 
and Montenegro, would also be 
excluded from next week’s minis¬ 
terial meeting of the Organisa¬ 
tion of Economic Co-operation 
and Development (OECD), which 
Yugoslavia has long attended as 
an observer. 

Sarqjevo suffered another day 
of heavy fighting as Federal army 
troops and Serb irregulars contin¬ 
ued to tighten their grip on the 
city. Another four people were 



Yugoslav army troops fire a cannon on Moslem positions in Sarajevo yesterday 


kilted in the city overnight. At 
least 1,320 people have been 
killed In the past 45 days of fight¬ 
ing over Bosnian independence. 

In the south-west of the repub¬ 
lic, both forces were poised to 
take the city of Mostar. 

Fighting between Bosnian Ter¬ 
ritorial Defence forces and Serb 
irregulars also continued around 
Brcko, Dobpj and Modrica. north¬ 
ern Bosnia. 

EC officials and United Nations 
diplomats stationed in Bosnia 
appeared increasingly frustrated 
about the breakdown of last 
week’s ceasefire. 

Community monitors stationed 


in Didza, a district of Sarajevo, 
watched helplessly as Serb forces 
launched rocket attacks about 
200 yards from the hotel where 
monitors and foreign journalists 
are staying. 

But EC foreign ministers said 
there was no question of the 
Community abandoning its bid to 
arrange a political settlement 

Although “ceasefires are signed 
and broken," Mr Hurd said, 
“eventually people will realise 
they are not going to gain by 
attacking their neighbours”. 

He said although EC monitors 
had been pulled out of Bosnia for 
safety reasons, they might return 


to hrfp with h umanitarian aid. 

Brussels yesterday agreed to 
give the United Nations High 
Commission for Refugees Ecu30m 
(S37m) more out of the EC bud¬ 
get Mr Hurd said Britain was 
raising its contribution to the 
UN effort from £L3m to £&3m 
($5-8m) 

Ms Judith Kumin, head of the 


Belgrade branch of the UN High 
Commission for Refugees, 
described the refugee problem 
caused by the war as “not only 
the greatest refugee problem in 
Europe since tbe Second World 
War but one of the biggest prob¬ 
lems in the world". 

No shelter in Bosnia. Page 20 


Mandela 
warns on 
S African 
stability 

By Richard Lambert, Patti 
WaMmelr and Michael Holman 
tn Johannesburg 

THE COMBINATION of political 
violence and the government's 
efforts to retain a white veto was 
“serious enough to destabilise" 
South Africa's constitutional 
negotiations, Mr Nelson Mandela, 
the African National Congress 
president, warned yesterday. 

In an interview with the Finan¬ 
cial Times. Mr Mandela repeated 
his intention to create a govern¬ 
ment of national unity should the 
ANC win a general election. He 
offered reassurances to white 
civil servants and invited foreign 
businessmen to prepare to invest 
once an interim government was 
in place. 

But while he said he was not 
seeking a confrontation at the 
second round of constitutional 
talks that begin on Friday, Mr 
Mandela made clear his concern 
at the wide gap between the ANC 
and the government. 

*Tt takes more than one person 
to make a crisis," he said, 
responding to reports of deadlock 
over efforts to pave the way for 
an interim government, the main 
objective of the forthcoming talks 
in the forum of the Convention 
for a Democratic South Africa 
(Codesa). 


Continued on Page 20 


Citicorp man asked to lead 
debt negotiations with O&Y 


By Robert Peston In London 

MR BILL RHODES, the Citicorp 
director who leads commercial 
banks’ negotiations with debtor 
nations in Latin America, has 
been asked by Olympia & York 
and its bankers to play a similar 
role in respect of the property 
developer's debt talks. 

At last week's meeting between 
O&Y, which has debts of 312bn 
and its 15 biggest bank creditors, 
Mr Rhodes acted as chairman. 
The US banker is considering 
whether to continue to fulfil this 
function until the troubled prop¬ 
erty developer’s future is 
resolved. 

The group of 15 is expected to 
meet again in the next 10 days 
and to become the main forum 
fbr discussing the big issues con¬ 
fronted by all 100 of O&Y’s 
hanks. 

Representatives of the U bank 
lenders to Canary Wharf pointed 
out yesterday that the future of 
O&Ys office development in Lon¬ 
don’s docklands re m ai n s in the 
balance. “There is a misunder¬ 
standing about why we agreed to 
provide O&Y with £21m for 
Canary Wharf last week", said 


Loader ease- 


one senior banker. He said that 
providing the money was not a 
vote of confidence in Canary 
Wharfs future. 

“Bankers on tbe Canary Wharf 
subcommittee felt that time is 
needed to properly evaluate the 
project’s prospects", he added. 
The £2lm is enough to keep 
Canary Wharf out of administra¬ 
tion, under UK insolvency proce¬ 
dures, until the end of the month. 
"Even if Canary Wharf went into 
administration, the banks would 
have to continue funding it", the 
banker said. 

The Canary Wharf banks say 
they are encouraged by the UK 
government’s plan to take 
around 500,000 sq ft of space at 
Canary Wharf. However, a 
banker said: “We need to be sure 
that the government is taking the 
space at commercial rates. It it is 
not, then the commercial viabil¬ 
ity of Canary w harf will remain 
in doubt". 

Banks have been told by O&Y 
that the government is refusing 
to make any concessions relating 
to tiie company’s commitment to 
provide £400m towards the costs 
of extending the London Under¬ 
ground's Jubilee Line from cen- 
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tral London into Canary Wharf. 
Bankers had hoped that the gov- 
lent wougl at tbe very least 
fer some of B&Ts payments to 
end of the;decade. 

* As a result,''the rental to be 
paid by the Department of Trade 
and Industry and the Environ¬ 
ment Department for their space 
will be even more crucial to 
whether Canary Wharf can avoid 
administration. 

- O&Y is at an advanced stage of 
talks with four, other prospective 
tenants for Canary Wharf space, 
two of which are each interested 
in 200,000 sq It 

If the government signs up fbr 
its space, O&Y believes some of 
these other possible tenants may 
do the same. 

That would allow O&Y to raise 
new loans for Canary Wharf by 
refinancing individual buildings 
against the security of the cash 
flow of future rents. These new 
funds would in torn be used to 
make the Jubilee line contribu¬ 
tions. 

The £300m revolving credit 
facility which O&Y has asked the 
Canary Wharf lenders to provide 
is not sufficient on its own to 
make the Jubilee payments. 
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German trade 
surplus soars 
to DM4.9bn 







: \ 


UK Tory sceptics focu 
on Queen’s EC speech 



By Christopher Partes 
in Bonn 

INDUSTRY'S efforts to soften 
the impact of looming strikes 
helped boost German exports 
to new records during March. 
Overseas sales of goods surged 
unexpectedly to DM63bn 
<S38.lbn) from DM55bn in Feb¬ 
ruary, and the federal trade 
surplus more than doubled to 
DM4.9bn. the statistical office 
said yesterday. Imports rose 10 
per cent to DMSSbn. 

”We saw the same in 1984 
before the last big metal work¬ 
ers' strike,” Commerzbank 
said. Then, manufacturers 
shipped finished products into 
overseas distribution networks 
and built up stocks of imported 
components as they braced 
themselves for what developed 
into a two-month stoppage. 

Meanwhile, the leadership of 
the IG Metall engineering 
union pressed on with plans 
for official strike action as 
42,000 members staged warning 
stoppages, mainly around Nur¬ 
emberg. 

Mechanical and electrical 
engineering companies such as 

AEG. Bosch, Siemens and 
MAN bore the brunt. Employ¬ 
ers made no advance on their 
3.3 per cent pay offer at talks 
with union officials in the 
Hesse region yesterday. 

A meeting of union leaders 
in Frankfurt this morning is 
expected to choose targets for 


the official action. Last 
time, when the issue was 
shorter working hours, strikes 
in the south halted virtually all 
motor manufacture. 

Most car and truck makers. 
Germany’s leading exporters, 
have since switched to just-in- 
time manufacturing processes. 

They routinely hold low stocks 
of components and rely on 
round-the-clock deliveries from 
suppliers to keep production 
lines running. 

Because a breakdown of yes¬ 
terday’s trade figures will not 
be available for at least a week, 
most economists and bankers 
were cautious about the signifi¬ 
cance of one month’s results. 
Commerzbank, for example, 
saw no justification yet for 
revising Its in-house forecast 
that the national trade surplus 
would clim b to DMl5bn in the 
last quarter. 

March’s DM4.9bn surplus, a 
huge advance on the DMSAbn 
recorded a year earlier, was 
more than double most fore¬ 
casts and the second highest 
figure for unified Germany. 
The east, struggling to recover 
from restructuring, accounts 
for less than 3 per cent of all- 
German exports. 

The deficit on the current 
account, a wider trade measure 
Including services and some 
foreign transfers, shrank 
sharply to DM300m, compared 
with DML9bn in February and 
DM6.4bn in March last year. 
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Workers at Frankfort airport vote yesterday 
aided a public-sector strike after 11 days 


on whether to 


last week's pay deal, which 


By hro Dawnay in London and 
David Buchan In Brussels 

QUEEN ELIZABETH II was in 
danger last night of becoming 
embroiled in the Conservative 
party's Internal wrangling over 
Britain’s future tn Europe 
when she delivers her first 
address to the European Parlia¬ 
ment in Strasbourg today. 

In a speech intended to 
reflect the US’s newly positive 
approach to the Community, 
she is expected to dismiss dif¬ 
ferences in national parliamen¬ 
tary traditions as “insignifi¬ 
cant" when set against the 
European commitment to rec¬ 
onciliation and democracy. 

Her text, prepared by Buck¬ 
ingham Palace in close collabo¬ 
ration with the UK Foreign 
Office and Downing Street, is 
also said to commend the par¬ 
liament for playing “an ever 
more important part" in build¬ 
ing common interests between 
the EC nations. 

The wording will coma under 
close scrutiny by so-called 
Euro-sceptics in the Conserva¬ 
tive party. There were sugges¬ 
tions last night the final text 
might be changed to avoid stir¬ 
ring controversy among those 
fearful of the loss of British 
parliamentary sovereignty to 
EC institutions. 

A forewarning of the sensi¬ 
tivity of the visit came last 
night from the anti-federalist 
Bruges Group. It said that 
while it believed no royal tres¬ 
passing into the political arena 
was intended, members would 
express “deep concern” at any 
suggestion that parliamentary 


differences were unimportant 

Mr William Cash, a leading 
Conservative Euro-sceptic, said 
it was “utterly irresponsible 
of whoever had written the 
speech for the Queen to sug¬ 
gest that different parliamen¬ 
tary traditions were unimpor¬ 
tant 

The opposition Labour party 
seized upon the controversy as 
fresh evidence that Prime Min¬ 
ister John Major was distanc¬ 
ing his government from the 
hostile posture of Mrs Mar¬ 
garet Thatcher, his predeces¬ 
sor, who is due to deliver an 
important speech on European 
topics In The Hague on Friday. 

Pointing out that Mrs 
Thatcher had always blocked a 
royal visit to Strasbourg, Mr 
George Robertson, the party’s 
European spokesman, said the 
speech was “a calculated snub" 
to her view of the parliament 
as an unimportant institution. 

“The real question is why Mr 
Major is not saying these 
things himself in the House of 
Commons,” he added. 

The Queen’s upbeat speech 
on the Community was clearly 
expected by the government to 
take the edge off the row 
between the UK and its EC 
partners over London’s refusal 
to lift all immigration controls 
at border points. 

Yesterday. Mr Kenneth 
Clarke, home secretary, deliv¬ 
ered a strongly worded mes¬ 
sage to Brussels that compli¬ 
ance with the plan would 
provoke a growth In far-right 
political groups and threaten 
social stability. 

Britain yesterday won some 


sympathy from its partners 
about the general political sen¬ 
sitivity about i m migration, but 
got little support for its refusal 
to stop checks on non-EC citi¬ 
zens entering the UK from else¬ 
where in the Community after 
this year. 

Yesterday's immigration dis¬ 
cussion by EC foreign minis¬ 
ters did nothing to dose the 
rift between the Commission 
anA most EC 9tates — who 
argue that all controls on 
travel within the Community 
should and next year - and 
Britain, which contends that 
free travel rights only apply to 
EC citizens. 

Controlling non-EC citizens 
n ipans some checks on EC citi¬ 
zens. 

Only Ireland, which effec¬ 
tively has a passport union 
with the UK, expressed some 
oblique support for the UK 
position. 

Mr Douglas Hurd, the UK 
foreign secretary, said Lon¬ 
don's position was long-stand-, 
ing and rooted in geography. 
As-an island nation “there are 
possibilities open to us to con¬ 
trol movements at airports and 
seaports which are not open to 
others.” he said. 

The UK has agreed to sign a 
convention for strengthening 
the EC’s external frontier, at 
present stymied by a dispute 
with Spain over how it would 
affect Gibraltar. 

But UK ministers say it 
might be years before such an 
external control might give the 
UK the confidence to abandon 
checks on passengers arriving 
from other points In the EC. 
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By Quentin Peel In Bonn 

GERMANY yesterday 
despatched its first soldiers on 
an official basis to join a 
United Nations peace-keeping 
expedition - 140 military medi¬ 
cal staff to operate a hospital 
in Cambodia. 

The volunteers were seen off 
at Munich airport by Mr 
Volker Rube, the defence min¬ 
ister, who promised that the 


German constitution would be 
amended by the end of the year 
to allow the full participation 
of German soldiers In UN 
peacekeeping missions. 

The staff will form part of 
the UN Transitional Authority 
in Cambodia (Untac) which 
will demobilise four rival 
armies and prepare for 
national elections In April 1993. 

Mr Rflhe insisted that the 
use of medical personnel fell 


within the current law, 
although it is clear that the 
German government has been 
deliberately stepping up the 
use of “para-military” person¬ 
nel outside the country to pre¬ 
pare the population for a 
change in the constitution. 

Mr Ruhe renewed the gov¬ 
ernment’s pledge to amend 
Bonn’s post-second world war 
constitution at least enough to 
allow German troops full par¬ 


ticipation as UN “blue hel¬ 
mets", peace-mission soldiers 
with sidearms only. 

The medical troops are a 
convenient solution for Chan¬ 
cellor Helmut Kohl's govern¬ 
ment, caught between its 
desire to play a greater world 
role after German unity and a 
constitutional ban on deploy¬ 
ing fighting troops outside 
Nato territory. 

• Munich's second interna¬ 


tional airport was officially 
opened at a ceremony yester¬ 
day after years of controversy 
and rising costs. 

Planners said it would han¬ 
dle between 18 m and 20m trav¬ 
ellers a year by the end of the 
decade. 

It does not officially go into 
service until Sunday, but 
according to official estimates, 
between 12m and 14m people 
will pass through it this year. 


Row looms in Israel-Community talks I Francejtfii 


By Hugh Camegy 
in Jerusalem 

A DISPUTE between Israel and 
the European Community yes¬ 
terday over the EC’s role in 
Middle East peace negotiations 
cast a shadow over annual 
talks between the two sides. 

Israel objects to full EC par¬ 
ticipation in the talks on disar¬ 
mament. It is also boycotting 
two of the five multilateral 
Middle East discussions - on 
refugees and economic cooper¬ 
ation - because Palestinians 
from outside the occupied terri¬ 
tories were invited. 

"I hope this is not a crisis. I 
hope this is only 1605100“ said 
Mr David Levy, Israel's foreign 
minister, on his way to the 
meeting in Brussels. He said he 


would clarify Israel's position, 
but offered no concession 
beyond a low-level Community 
presence at the seminar con¬ 
vened in Washington to launch 
the disarmament talks. 

Israel’s defence establish¬ 
ment, backed by Mr Yitzhak 
Shamir, the prime minister, 
has strongly resisted an EC 
presence at the talks, arguing 
that the Europeans tend to be 
pro-Arab and would seek rights 
to inspect Israel's secretive 
nuclear programme. The EC 
has demanded a status equiva¬ 
lent to that of the US and Rus¬ 
sia, co-sponsors of the peace 
talks, because of its geographic 
proximity to the Middle East 
Talks on the issue with the EC 
in Tel Aviv last month were 
said to have deteriorated Into 


angry exchanges. 

The row Is the latest in a 
series of political disputes 
which have dogged Israel's 
relationship with the Commu¬ 
nity in recent years. Israel 
wants to extend economic ties 
with the EC, its biggest trading 
partner, beyond the terms of a 
1975 free trade agreement. It is 
seeking the same integration 
into the European Economic 
Area as extended to the Euro¬ 
pean Free Trade Association 
countries. 

Mr Levy thought he had won 
such a commitment in return 
for allowing the Community to 
participate in last October's 
Middle East peace conference 
in Madrid. But a succession of 
statements by EC ministers 
and officials have made it clear 


that consideration of such a 
move depends on substantive 
Israeli concessions in the peace 
process, if not on an actual 
peace settlement 

Israel and Brussels have 
made progress, however, on a 
dispute about appointing an 
EC representative in the occu¬ 
pied territories whose main 
task is to administer direct 
Community aid to the Palestin¬ 
ians - worth about Ecu70m 
<£49m) over the past 
year. 

Israel has blocked establish¬ 
ment of an EC office there, but 
will give the representative 
diplomatic status. The EC says 
it is insisting that its disburse¬ 
ment of aid should not be 
subject to any Israeli 
control 


Unions urge OECD to act on jobless 


By Peter Norman, 

Economics Correspondent 

TRADE UNIONS in the world's 
leading industrialised coun¬ 
tries have called on govern¬ 
ments to implement “active 
structural policies" with a 
strong focus on infrastructure 
investment to combat a sharp 
rise in unemployment. 

Responding to a 5m increase 


in jobless in the industrialised 
world over the past two years, 
the trade union advisory com¬ 
mittee of the 24-nation Organi¬ 
sation for Economic Co-opera¬ 
tion and Development said 
governments should agree poli¬ 
cies to reduce unemployment 
at the next week's OECD min- 
isterial meeting in Paris and 
July’s Group of Seven eco¬ 
nomic summit in M unich. 


It said the OECD should 
specify a programme of “vigor¬ 
ous government action", to 
include more investment in 
infrastructure, investment pol¬ 
icy measures, assistance for 
local and regional development 
spending, and to raise the pur¬ 
chasing power of the poor. 

Governments should also put 
more funds Into training, the 
committee said. 


In recent years, the OECD 
ministerial meeting has tended 
to listen to and then ignore the 
committee's views, 

The ministers are unlikely to 
accept the need for more state 
spending to combat jobles¬ 
sness. Instead, they are expec¬ 
ted to promote “active" labour 
market policies that shift the 
emphasis to Incentives for the 
unemployed to seek jobs. 


ease fiscal 
squeeze 


By Ian Davidson In Paris 

FRANCE'S government plans a 
slight relaxation of its policy 
of fiscal rigour next year, bat 
still intends to keep the bad- 
get deficit below 2 per cent of 
gross domestic product. 

In a circular to spending 
ministries, Mr Pierre Berego¬ 
voy, prime minister, has 
ordered that total volume of 
budgetary expenditure may 
rise only 3.5 per cent This 
compares with a forecast rate 
of inflation of 2.8 per cent, and 
a 5.5 per cent expected nomi¬ 
nal rise in gross domestic 
product 

The increase in spending 
and the continued sluggish¬ 
ness in tax receipts, as a result 
of the recession, mean that 
next year's budget deficit is 
likely to rise to about 
FFrl50bn ($26.88bn), against 
FFrl35bn this year. 

This increased deficit would ; 
nevertheless be less than 2 per | 
cent of GDP, which the gov- ■, 
eminent regards as a politi¬ 
cally critical ceiling. By set¬ 
ting this new maximum, it 1 
intends to show that France is 
able to meet the conditions for 
participation in European 
monetary union. 


By David Gardner in Brussels 

THE European Commission's 
plan to increase Community 
revenue by 35 per cent by 1997 
opened a gulf between north 
and south yesterday, when for¬ 
eign ministers of the 12 began 
detailed negotiations on the 
so-called “Delors IT package. 

While these negotiations are 
still at an early stage, and a 
certain amount of posturing 
has to be discounted, the depth 
of disagreement could affect 
ratification of the Maastricht 
treaty, and complicate discus¬ 
sion of enlargement of the 
Community. 

The north of the EC, with 
the UK in the vanguard, 
strongly opposed Commission 
president Jacques Delors' 
ambition to double structural 
spending on the poorest four 
member states - Spain, 
Ireland, Portugal and Greece. 
Ministers and officials from 
these states accused their 
richer partners of reneging on 
a deal which made possible the 
Maastricht treaty. 

The Delors proposals call for 
an increase in the EC budget 
from Ecu66.6bn ($87bn) this 
year to Ecu87J5bn in 1997, at 
1993 prices. Half the increase 
would go to the south and 
periphery for regional aid and 
“cohesion”, to help them mod¬ 
ernise their economies in prep¬ 
aration for monetary union 
later this decade. The rest is to 
finance farm reform, the EC's 
growing foreign policy commit¬ 
ments, and a sharpened 
research effort to strengthen 
industrial competition. 

Mr Douglas Hurd, the UK 
foreign secretary, said an 
increase of more than 5 per 
cent a year in the EC budget 
was not justified. 

He complained that the Com¬ 
mission had put the “cohesion 
fund" agreed at Maastricht 
into next year’s budget, when 
the new treaty foresees its 


Denmark may next month 
block Mr Jacques Delors* 
renomination as Commission 
president, unless the latter 
publicly denies any intention 
of proposing a more powerful 
Community executive which 
would effectively eclipse the 
rotating EC presidency, writes 
David Buchan in Brussels. 
Denmark is upset that press 
reports of the Detox's ideas 
might lead to defeat for the 
Maastrict treaty in Denmark's 
June 2 referendum. Mr Delors 
said yesterday he had person¬ 
ally made none of the sugges¬ 
tions attributed to him, 
though aides might have spo¬ 
ken out of turn. 


introduction before the end of 
1993. He added that the for big¬ 
ger "structural funds” 

- Ecul&6bn this year and due 
to .rise to Ecu29.3bn in 1997 
under Commission plans 

- should not be increased. A 
rise of this size would give the 
southerners over 90 per cent of 
their aid increase which “is not 
an assumption justified by 
Maastricht", the foreign secre¬ 
tary insisted, in the UK's most 
uncompromising response to 
Delors n so for. 

The Netherlands asked for 
the EC Court of Auditors to 
report on use of the existing 
structural funds before any 
decision was taken. Germany, 
the EC's biggest net contribu¬ 
tor, backed the UK up on aid 
for the south, hut signalled 
once more it would seek rene¬ 
gotiation of the rebate on UK 
contributions secured by for¬ 
mer prime minister Mrs Mar¬ 
garet Thatcher in 1384. 

Britain is holding out against 
any dilution of the rebate, 
worth Ecu3.3bn last year. A 
UK Treasury official said; “We 
are not prepared to see any 
changes.” 

Mr Francisco Fernandez 


Ordonez, Spain’s foreign minis¬ 
ter, said that while “in Maas¬ 
tricht figures weren't dis¬ 
cussed, aiming at minimalis t 
figures [for cohesion] would be 
pure sarcasm." He said it was 
“not more documents, but 
more decisions" that were 
needed. “We work on the basis 
of confidence, under which 
pacts are respected, therefore 
Maastricht has to be fulfilled.” 

Spain demanded a commit¬ 
ment significantly to raise fis¬ 
cal transfers to the south as 
the price of agreeing Maas¬ 
tricht Mr Fernandez Ordonez 
warned yesterday that the dis¬ 
cussion on enlargement due to 
begin at the Lisbon summit in 
June would be held up until 
adequate future financing of 
the EC was agreed, a prospect 
now unlikely before the Edin¬ 
burgh summit in December. 

Irish officials called yester¬ 
day for a push to get at least 
agreement in principle on 
Delors H at Lisbon. “What is 
needed is a political decision; 
and for us the political decision 
was taken at Maastricht,” one 
official said. 

France, the other net con¬ 
tributor to the budget apart 
from Germany and the UK. is 
staying non-committal on 
Delors n until it sees bow form 
spending will affect Its rich 
agriculture sector. 

• The European Community 
formally adopted yesterday 
rules on satellite broadcasting 
designed to pave the way for 
high-definition television in 
Europe, Reuter reports from 
Brussels. 

The directive, adopted with¬ 
out discussion by EC foreign 
ministers, requires all HDTV 
transmissions to use the Euro¬ 
pean-developed HD-MAC stan¬ 
dard. 

All other wide-screen broad¬ 
casts must use the D2-MAC 
standard, an interim step to 
cinema-quality HDTV. 


Turkey strides confidently on to a new political stage 


T HE high-profile visit 
which Mr Suleyman 
Demirel. Turkey's prime 
minister, paid to six central 
Asian republics and his partici¬ 
pation in a central Asian sum¬ 
mit last weekend have under¬ 
lined forcefully the new role 
his country hopes to play in 
world affairs. 

No longer does Turkey see 
itself os merely a bridge 
between Europe and the Mid¬ 
dle East - a favoured argu¬ 
ment deployed over the years 
by Ankara in support of its 
application for membership of 
what it perceived as an 
unimaginatively inward- 
iooking European Community. 

The ending of the cold war 
and the collapse of the Soviet 
Union has allowed Turkey to 
broaden its horizons to an area 
of central Asia from which 
many of Its people originated 
and with which it retains 
strong ethnic, cultural, reli¬ 
gious and linguistic ties. 

From being on the periphery 
of both Europe and Asia, Tur¬ 
key has suddenly found Itself 
at the geopolitical centre of a 


newly emerging region. . Sud¬ 
denly, the foct that Turkey has 
been Jilted by the EC, which 
has made clear that it sees no 
early prospect of admitting it 
as a full member, is looked 
upon as much less of a disaster 
by Turkish officials, at least in 
the short term. 

The emotional rhetoric that 
accompanied Mr Demirel's tri¬ 
umphal progress through 
Uzbekistan, Kyrgyzstan, Kaz¬ 
akhstan, Tajikistan. Turkmen¬ 
istan and Azerbaijan, might 
send shivers down the spines 
of some Balkan states like 
Greece, whose ancestral fear of 
Turkish expansionism and 
domination lies barely quies¬ 
cent at the best of times and 
needs little reawakening. For 
the US and most of its western 
allies, however, the prominent 
role that Turkey aspires to 
play in the development of the 
republics is a welcome contri¬ 
bution to stabilising a highly 
volatile region. 

Though Turkey's religion is 
Moslem, the secular values 
bequeathed it in 1923 by its 
founder, Mustafa Kemal Ata- 


After being on the edge, Ankara 
finds itself at the centre of 
things, writes Robert Mauthner 


turk. makes it the ideal mentor 
of the new central Asian 
republics, with a similarly 
mixed recent tradition. In that 
capacity, Turkey is more 
acceptable in the region as an 
advocate of western ideas and 
values than any western power 
is likely to be. Equally impor¬ 
tant, It Is likely to act as a 
bulwark against Iran, which 
has been making strenuous 
efforts to extend both its influ¬ 
ence and that of a more 
extreme form of Islam. 

Yet in spite of some grandi¬ 
ose pronouncements, Mr Demi¬ 
rel hasnot let his ambitions 
ran away with him. Though 
calling for a Turkic summit in 
Istanbul in the autumn, he has 
ruled out a formal pan-Turkic 
alliance for the foreseeable 


future. The desire not to go it 
alone and, whenever possible, 
to act in concert with its main 
allies and partners in interna¬ 
tional organisations such as 
Nato and the Conference on 
Security and Co-operation in 
Europe, continues to be a guid¬ 
ing principle of Turkey's for¬ 
eign policy. 

In the explosive dispute 
between Christian Armenia 
and Moslem Azerbaijan over 
Nagorno-Karabakh, Turkey 
had, until last weekend, 
refrained from openly backing 
its Moslem sister state and bad 
attempted to play a neutral 
me diating role. However, the 
foil of one of the last important 
Azeri strongholds has forced it 
to adopt a more partisan 
stance. 


• The prime minister has been 
somewhat less cautious in his 
promises of economic aid to 
the republics, given the need 
for belt-tightening demanded 
by the parlous state of the 
domestic economy - inflation 
was running close to 70 per 
cent last year and there is a 
rampant public sector deficit. 
The offer of a total of $Llbn of 
credits to the Moslem republics 
was greeted with scepticism by 
Turkish Erimhank officials in 
Ankara, given the state of the 
country’s foreign exchange 
reserves and the incapacity of 
debtor countries to provide 
adequate guarantees for the 
loans. 

The limits to Turkey's 
regional leadership hopes, as 
well as those of Iran and Pakis¬ 
tan, its rivals for that role, 
became clear at the summit of 
five of the republics in Ashkha¬ 
bad, Turkmenistan, last week¬ 
end. Though wide-ranging 
plans for economic co-opera¬ 
tion, covering road and rail 
links, oil and gas pipelines and 
a customs union, were dis¬ 
cussed by the five republics 


and their three potential bene¬ 
factors, no concrete agree¬ 
ments were reached. 

The blocking of the plan for 
an oil pipeline between Kaz¬ 
akhstan and the Iranian Gulf 
port of Bandar Abbas by Kaz¬ 
akhstan and Turkey, because 
of fears that it would give Iran 
control over central Asian oil 
exports, was symptomatic of 
the kind of political obstacles 
to regional cooperation which 
are likely to arise constantly. 

- Even in the best of circum¬ 
stances, it would be a long 
time before Turkey could reap 
any substantial benefits from 
what will remain, for the fore¬ 
seeable future, an essentially 
one-sided economic relation¬ 
ship. 

In the short and medium 
term, central Asian, Black Sea 
regional or even Middle East¬ 
ern links cannot constitute an 
alternative to membership of 
the European Community, 
which already offers a duty¬ 
free market for 53 per cent of 
Turkey’s industrial exports 
and has provided the impetus 
for its economic modernisation 


and political democratisation 

over the last decade. 

The real problem is how long 
Turkey will have to remain on 
the sidelines. For the moment, 
the Ankara government seems 
reluctantly to have come to 
terms with the European Com¬ 
mission's December 1989 opin¬ 
ion that tt will have to wait 
until the EC has absorbed at 
least the European Free Trade 
Association applicants and, 
probably, some east European 
countries too. 

Realistically, the target date 
for Turkey’s entry cannot be 
set before the beginning of the 
next century. But in the mean¬ 
time. steps will have to be 
taken to bring Turkey closer to 
the Community, some of which 
have so far been blocked by 
Greece pending a solution of 
the Cyprus problem. Failing an 
assurance that at least the 
groundwork for eventual mem¬ 
bership is being prepared. Tur¬ 
key might indeed abandon its 
European aspirations in favour 
of the eastern promises, how¬ 
ever Insubstantial that it is 
pursuing today. 
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Capitalism is. almost unknown — but if sell-offs 
fail, all fails, write John Lloyd and Martin Wolf 
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T HE Rosaan government 
is soon to .embark on 
the Roughest and most 
deihste part erf its reform, pro¬ 
cess: taming state property 
into private hanA ■ . . 

Zf it foils, all Ms. Only the 
creation at a p r o p e rty- owniny 
class can institutionalise -the 
market system /winch govern¬ 
ment ministers are stm^iig 
to tear out of the ruins of state 
sodaBsm.. 

It is an enterprise more 
fraught with danger, even, 
than the liberalisation of prices 
at the start of the year. Prices 
have been raised before . If not 
by so much, but private prop¬ 
erty. and capitalist ownership 
and control are unknown to 
almost everyone In the former 
Soviet Oman. Even before the 
1917 revtflnfion. It had only a 
tenuous and unpopular exis¬ 
tence. 

The privatisation programme 
is already late^ .and ha* so far 
realised little of ' the . 
over-ambitions target of 
Rbs9Zhn from sales set "by. the 
Bover m naat ^ rrr y»»T That 
is because fee _ ministers sfiO 
agonise . over a .deMcatdy bal¬ 
anced set of ^privileges and 
opportunities which they hope 
will allow this most^ decisive ^of * 
reforms to take root in hard 
ground.: 

Its lateness means that B 
will get fully.under way just as 
unemployment, still very low. 
begins to rise in the second' 
half of-this year. The govern¬ 
ment feus an menridfe 
coinddence: the selling of com¬ 
panies which provided job 
security at the time as 
job losses mount 
- Mr Anatoly Chubais, the pri¬ 
vatisation miwigfair, said in a 
recent interview that, three 
main tasks were to be achieved 
In 1998: fee privatisation of 
gman enterprise by auction or. 

tender, feB < n mrfmnu l l m of 

large enterprises into joint 
stock companies; and fee cre¬ 
ation <rf a system of privatisa-. 
fern vouchers to be distributed 
to citisens.., . ... 

On small privatisation, Mr 
nhnh«i« Jiimtttwi the gpvexn- 
mmjt wpold resort to “standard 
bureaucratic procedures', tq 
force, local. administratOTS to 
privatise 50-60 per' cent of 
shops by the «id of this year, 
and to transform larger enter- - 
prises into joint stock compa¬ 
nies and privatise part of these 
by. fee end of 1998. 

: Regional governors, who are 
appointed by the Russian presi¬ 
dent, will be given quotas df 
businesses to be privatised, 
and will be dismissed , if .they 


fen to meet those quotas. Mr 
nhnhgte sat* “Noraial bureau' 

ends don't want to be the first 
to privatise but they also don’t 
want to be the last The way is 
now dear. The decision to pri¬ 
vatise fe mm a decision of the 

government and c£ President 
{Boris] Yeltsin. - We have 
enough instruments to force 
local authorities to do the job” 

A State Programme, of Priva¬ 
tisation of State and Municipal' 
lyOwned Enterprises has been 
prepared by the government 
wife fee assistance of experts 
tea m fee World Bank. It stiH 
has to be endorsed by the par¬ 
liament - as does a law on 
bankruptcy. wMchMr Omhafe 
said was now complete, and 
which will allow companies 
that cannot survive to go to 
the wall 

The minister emphasised: 
“nrere will be privileges for 
different pails of the papula¬ 
tion: tt is very important that 
people do not feeLthis exercise 
is for fee benefit of fee old 
papenfetmi and the mafia." 

Workers, for example, will 
receive 25/ per cent of the 
equity in lmrger enterprises, 
and managers 5 per cent, both 
in fee form of non-voting 
shares free of charge. A 
voucher system, which will 
allow all Russian dtfeens to 
receive shares in fee compa¬ 
nies as of right, is being 
worked out, and will be 
launched in the autumn, 
though this is an extremely 
.complex task. For Russians 
who can afford to pay — of 
whom a part would be drawn 
from those who had been high 
in fee previous power struc¬ 
ture^ or who acquired 

money illegally - there would 
be an open auction of dares, 
without any privileges. 

T here will be resistance 
“and so we must be 
quite flexible,” Mr 
Chubais. “But we cannot stop 
’nomenklatura privatisation’ 
[the sy st em under which man¬ 
agers, sometimes in coopera¬ 
tion with fee workers, take 
over, fee company by making 
thamsrfy M the owners of *hp 
Shares]- We W? had.no legal 
taste for/privatisation until 
now:, all privatisation has been 
semi-legal. The only way to 
curb spontaneous privatisation 
is to introduce a normal legal 
structure." 

Foreigners will be allowed to . 
play a part The government 
intends to “multiply the book 
value of fee property [sold to 
foreigners] by some coeffi¬ 
cient,” says Mr Chubais. 


Hungary plans to boost 
infrastructure spending 


By Nicholas Denton . 
in Budapest 

HUNGARY'S conservative 
government is to boost infra¬ 
structural spending and accel¬ 
erate privatisation in an effort 
to "initiate growth in the hear 
future", it said yesterday. . 

In &. si gnific ant change of 
tack, fee cabinet decided at tbe 
weekend feat infrastructure 
spending would also involve 
using private funds to'boost 
investnieat in roads and tde- 
co nun mncroiMg, 

The initiative, designed to 
quell public izbpatienoe after 
two years of deepening reces¬ 
sion, coincides wife growing 
speculation about fee possible 
replacement of Mr/ Mihai y 
Kupa, the finance minister, by 


a more expansionist minister. 

The government is under 
particular pressure to get 
recovery under way from MPs 
of Hungarian Democratic 
Forum, as the leading party in 
the governing conservative 
coalition lags in the opinion 
poSs. 

The extent of tbe social pain 
being caused by economic 

reforms was made aQ the mme 
dear by unemployment figures 
showing more than 500,000 reg¬ 
istered out of work in April 

Nevertheless, the govern¬ 
ment 1s severely constrained 
by a spiralling public-sector 
rtpflrtt The budget was in de fl- 
cit by FtS8.7bn ($834m) In the 
first four months, almost sur¬ 
passing the ftfflbn target for 
the whole of 1998. 


Dollar Investment Package 

A new fnwtf mprtt mnrppt erroh m fng emrgnoes and bands 
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“There could be special auc¬ 
tions <mly fin- foreigners, but 
t^»fg is jrffli to be decided." 

In fee energy sector, tbe 
object of most attention from 
foreign companies, a special 
programme of privatisation 
and exploitation rights is stiH 
being debated. The state oQ 
corporation bosses, hostile to 
extensive rights for foreign 
companies, believe that all 
they need is more money and 
technology, and that wife 
these they can themselves turn 
round fee fall in production 
and exports. 

Tbe experience of Nizhny 
Novgorod, to which Mr Chu¬ 
bais and his colleagues look 
with hope, has been offset by 
the experiences of Moscow and 
St Petersburg, where most 
shops have Bimply been 
handed over to the workers 
through frar that auctions 
would court too much unpopu¬ 
larity. Mr Chubais dismisses 
the capital as “another repub¬ 
lic”, and insists on a more open 
system. 

It will need a steady nerve to 
see it through. 


TAJIK government and 
opposition leaders agreed yes¬ 
terday to form a coalition 
administration to pull their 
country back from fee brink of 
civil war, a senior Common¬ 
wealth of Independent States 

(CIS) army officer said, Renter 

reports from Dushanbe. 

“A final document fray been 
signed calling for disarma¬ 
ment operations to begin a nA 
for a cabinet of national un i t y 
to be formed to settle all dis¬ 
puted issues, 1 * said Colonel 
Vyacheslav Zabolotny, garri¬ 
son commander In Dushanbe, 

the capital. 

The agreement, still to be 
confirmed by both sides, fol¬ 
lowed talks on Sunday night 
between President Rakhmon 
Nabiyev, opposition leaders 
and the country's senior Mos¬ 
lem cleric, Qazi Akbar Tura- 

«hnmfomto_ 

Col Zabolotny, who presided 
over the meeting at the city’s 
army barracks, said he had 
brought tbe two sides together 
to prevent further bloodshed. 

He said that 108 people had 
been killed in six weeks of 
conflict in the Impoverished 



Tajik opposition supporters continue their protests against President Nabiyev in Dushanbe 


former Soviet republic, which 
borders China and Afghan¬ 
istan. 

Talks between government 
and opposition leaders contin¬ 
ued yesterday and the presi¬ 
dent’s position was expected to 
be discussed. 

Col 7 j»bo i p tn y said the 
new coalition government 
would have 24 members. Eight 


important positions would go 
to opposition representatives, 
including those of defence 
minister and security police 
chief. 

Yesterday's agreement 
called for both tides to disarm 
and for a permanent rally by 
thousands of Mfwtem anil dem¬ 
ocratic opposition supporters 
in central Dushanbe, in its 


47th day, to disperse. 

The president’s position now 
appears to be the only issue 
that could derail a definitive 
settlement to the conflict that 
led to the collapse of fee conn- 
try's conservative government 
last Thursday. 

• A refinery fire in Nizhny 
Novgorod, east of Moscow, has 
destroyed a hydraulic oil pro¬ 


duction plant, causing prob¬ 
lems for Russia’s aviation and 
other industries, Itar-Tass 
news agency said yesterday, 
Reuter reports from Moscow. 

No details of fee refinery’s 
output were available, and the 
cause of fee floe was unknown. 
The blaze destroyed 300 tonnes 
of oil and 100 tonnes nf paraf¬ 
fin, Tass said. 


HELPING TO REBUILD INDUSTRY WAS A 
REWARDING EXPERIENCE. NOW FOR ANOTHER. 










m *w- 

-T*. 

* <£>’ 

'.*** ^ " 

.***• 



• tj 




** gj^ " 






He enjoyed his work. 
The greater the challenge , 
the better. And now he 
needed to get down to 
some heavy paperwork 
and a light lunch. 

“Take me io'theHiltonV 
His favourite hotel offered 
the things he appreciated 
most: pleasant, courteous 
service , business facilities 
close at hand , and aU he 
could possibly wish for in 
creature comforts. 

If everything worked 
with the same smooth 
efficiency as the Hilton , 
he smiled to himself he'd 
be out of a job... 

Fbr reservations around 
the world , including over 
70 hotels in Europe and 
the Middle East , call your 
nearest Hilton, your travel 
agent or Hilton Reservation 
Service: UK 0800 289 303, 
Germany 0130 2345> 
France 05 31 80 40. 


Take me to the HiltoiT: 
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White House battle for Bush’s ear 

4 Los Angeles’ riots have forced the president into a policy reappraisal, writes Jurek Martin 

O NCE upon a time, long before Dan activism, broadly in line with that political historian from the University of through enterprise zones, home owner- 
Quaylc and Pat Buchanan ran for espoused by Mr Michael Heseltine in California, wrote in the New York Times ship, entrepreneurship, job training ana 
anything national and when Britain, against the more conventional on Sunday that the frequently-made com- educational choice. Federal enterprise 


Jack Kemp: admits he is not the 
president's closest adviser 


O NCE upon a time, long before Dan 
Quayle and Pat Buchanan ran for 
anything national and when 
George Bush was thought to be a Republi¬ 
can moderate. Jack Kemp was the spiri¬ 
tual heir of Ronald Reagan’s brand of free 
market conservatism. In 1988 he even 
planned a bid for the presidency to keep 
the flame alight 

The current US housing secretary, for¬ 
mer congressman and football quarterback 
from Buffalo - but bom and raised in Los 

Ang elas - still thinks he is that heir. 

In a television interview on Sunday, one 
of many he has given since his home town 
erupted, he said what America's inner 
cities needed was “a conservative-based, 
anti-poverty programme designed to 
empower people, designed to give them 
jobs, and educational choice and home 
ownership". 

The difference from 1988 is that these 
days Mr Kemp uses the word “bipartisan” 
as a preface to everything he utters. And 
what this new urban messiah says often 
seems more in tune with what the Demo¬ 
crats who run most of the country's big 
cities want than what the Republican 
administration in which he serves is pre¬ 
pared to countenance. 

'Tt is no secret", he told a group of 
foreign journalists last week, "that I am 
not the president's closest adviser." But it 
is also the case, as Mr Bush contemplates 
what be will do fbr the cities in the wake 
of Los Angeles, that today Mr Kemp is a 
man the president can no longer ignore. 

There is a real war for the president's 
ear inside the current administration. It 
pits Mr Kemp's vision of government 


activism, broadly in line with that 
espoused by Mr Michael Heseltine in 
Britain, against the more conventional 
law-and-order views associated with 
Vice-President Quayle and Mr Buchanan, 
a right-wing commentator. 

How Mr Bush resolves the conflict could 
affect his re-election chances. 

Yesterday, for example, a New York 
Times-CBS opinion poll found 60 per cent 
of 1.253 adults surveyed believed the 
nation was spending too little on urban 
problems and only 15 per cent too much. 


political historian from the University of 
California, wrote in the New York Times 
on Sunday that the frequently-made com¬ 
parisons with the riot-ridden year of 1968, 
which resulted in the election of Mr Rich¬ 
ard Nixon and Mr Spiro Agnew on a 
strong law-and-order ticket, might be 
invalid. 

“Even dramatic events", he wrote, “fre¬ 
quently have a short shelf-life,” which is 
certainly the case with the Gulf war. He 
argued that the most profound political 
event of that year was not the urban riots 


The differences between Jack Kemp and Dan 
Quayle lie in emphasis more than in substance 


It also found 57 per cent disapproved of 
the way Mr Bush was handling race rela¬ 
tions and 46 per cent were dissatisfied 
with his specific responses to Los Angeles. 
This may be contrasted with the over¬ 
whelming support given his handling of 
last year's national "crisis", the Gulf war. 

There may be consolation for the presi¬ 
dent in the fact that those polled did not 
think that either Governor Bill Clinton of 
Arkansas, the presumptive Democratic 
candidate, or Mr Ross Perot, the prospec¬ 
tive independent, would have done any 
better. But it showed some tightening of 
the presidential race, with Mr Bush at 36 
per cent, Mr Clinton 30 per cent and Mr 
Perot 25 per cent, against the 38-28-23 per 
cent split shown in an April survey. 

It is also possible that the problems of 
the inner cities will fade as an election 
issue by November. Mr Nelson Polsby, a 


but the assassination of Robert Kennedy, 
which fatally weakened the Democratic 
party. 

Mr Busb, however, is in all matters 
domestic essentially a reactive president 
disinclined to take the longer view, as his 
variable responses to Los Angeles have 
demonstrated. Later this week he is going 
to lay out what he thinks should be done 
now. 

Mr Kemp concedes he will not be given 
a fistful of dollars to do the job. In his 
view "it's not how much money you spend 
as much as how you spend it”. He accepts 
that the safety net of the Great Society 
programmes of the 1960s should remain in 
place, though some could be reformed, and 
that "they did not cause the Los Angeles 
riots". 

He wants instead to build "ladders out 
of poverty" for inner-cit; residents 


through enterprise zones, home owner¬ 
ship, entrepreneurship, job training and 
educational choice. Federal enterprise 
zones, which already exist in many states, 
were an ingredient in last year’s tax bp, 
vetoed by the president because it also 
included some tax increases. 

This must be set a gains t the views of Mr 
Quayle, also interviewed extensively on 
Sunday. The differences lie In the empha¬ 
sis more than in the substance, with the 
vice-president also subscribing to much of 
Mr Kemp's specific agenda. But he would 
spend more on law enforcement and on 
building prisons, and less on the social 
safety net. 

"The philosophy and ideology of the 
Great Society, preaching entitl em e n t and 
dependency, has to change." according to 
Mr Quayle. “We need to have security. If 
you're going to have fear in the cities, 
businesses aren't going to go down there 
and invest." 

Having been a lonely figure in the Bush 
administration fbr three years, hying to 
breath life into a moribund and scandal- 
ridden department and unable to stop a 
steady decline in federal funding for the 
cities, Mr Kemp cannot be sanguine that 
the president will bring him in completely 
from the policy-making cold. 

But at least he has emerged from the 
national political shadows Into the main¬ 
stream of the inner-city debate. 

Even Mr Clinton, whose own views are 
not a million miles from Mr Kemp's, has 
taken to praising him as the lone voice of 
reason inside the a dminis tration, which is 
a far cry from anything imaginable just 
four years ago. 



Dan Quayle: philosophy and Ideology 
of Great Society most change 


“Milton Keynes started life in 
1967. So did I. M I moved here 
from Yorkshire five years ago. 
I arrived with £15, a rucksack 
and a motor-bike. II Now I own 
a three bedroom detached 
house with a garage — great 
for the Go-Kart and the old 
Porsche I’m restoring. II I’m 
sales and marketing execu¬ 
tive for Cranfield Conference 
Services, so in my job I often 
have to sell Milton Keynes 
— and that’s not difficult for 
me because it’s head and 
shoulders above anywhere 
elseV 

Milton Keynes is growing up 
fast. If you want your 
company to do the same, 
contact Bill Williams, Chief 
Executive, Milton Keynes 
Marketing Limited, on 0908 
231900. 
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Electoral funding 
reform rebuffed 


By George Graham 
In Washington 

EFFORTS to reform the way 
US political campaigns are 
financed have again run 
aground, but the issue seems 
likely to haunt politicians in 
November’s elections. 

President George Bush this 
weekend vetoed a bill passed 
by the Democratic-controlled 
Congress that would have 
imposed voluntary limits on 
campaign spending in return 
for partial government fund¬ 
ing. 

The bill would also have 
curbed "soft money" donations 
channelled through political 
parties, but would have done 
little to reduce the influence of 
political action committees 
(PACs), interest groups which 
are among the main financiers 
of elections for the House of 
Representatives. 

Sponsors of the reform admit 
they have little hope of over¬ 
riding the veto, which would 
require a two-thirds majority 
of both the Senate and House. 
But some Democrats believe 
Mir Bash's move could lose him 
votes this autumn. 

On three occasions in recent 
weeks Mr Bosh has faced fund¬ 
raising embarrassment; when a 
Bush-Quayle fundraising din¬ 
ner listed a number of corpo¬ 
rate sponsors, in apparent vio¬ 
lation of a ban on company 


donations; when a Republican 
fundraiser was sued by his 
employees who claimed he had 
coerced them into contributing 
to the party: and when the 
Republican party had to place 
in escrow a (400,000 (£226,000) 
donation from a man whose 
former wives and business 
partners say he owes them sev¬ 
eral times that amount 

Most Republicans oppose the 
principle of government financ¬ 
ing for congressional election 
campaigns - although they 
condone a similar system fbr 
presidential campaigns by 
which the government matches 
small contributions. They 
point ont that the Democrats 
fudged the issue by toiling to 
include in their bill any ideas 
about where the government 
money would come from. 

Republicans also oppose the 
concept of spending limits, on 
the grounds that challengers 
must be free to spend as much 
as they need to overcome the 
built-in advantages of an 
incumbent - although when 
elections come down to a sheer 
spending battle it is the incum¬ 
bent who almost always wins. 

Moves to cap campaign 
spending generate widespread 
voter support, but any limit 
must be voluntary as the 
Supreme Court has ruled that 
mandatory Umits infringe a 
candidate's right to free 
speech. 


Brazilian state to 
privatise services 


By Christina Lamb and 
Stephen Fldler in Sfto Paulo 

THE government of Sao Paulo, 
Brazil's largest and richest 
state, is launching a pro¬ 
gramme to privatise its public 
services. 

Mr Luis Antonio Fleury. 
state governor, said he was 
seeking private funding for the 
maintenance and operation of 
existing services, as well as the 
construction of new public 
works on a concession basis. 

The first stages of the pro¬ 
gramme, approved last week 
by the state legislature, would 
include privatisation of the 
road network, water treatment 
plants, small energy genera¬ 
tion projects, and expansion in 
the use of natural gas, the 
river transport system and 
inter-municipality bus services. 

The programme is open to 
foreign participation. Mr 
Fleury said there had already 
been interest from Canadian, 


French. Spanish and British 
companies, including North¬ 
west Water. Most were plan¬ 
ning to bid in a consortium 
with Brazilian companies. 

He had received offers of 
finance from foreign hanks as 
the projects would be a private, 
rather than state, initiative. 
Tenders for concessions will be 
offered in 30 days fbr in terna. 
tional bids. 

S3o Paulo is the centre of 
Brazilian industry and hag a 
GDP of about SlTObn (£96bnj - 
39 per cent of the national total 
and more than that of Argen¬ 
tina. Its population is 31m. 

Exp laining the decision to 
privatise. Mr Fleury the 
state no longer had the capac¬ 
ity to invest in public works. 
“There are two ways to over¬ 
come this - putting up taxes, 
which is not feasible, or privat¬ 
ising," 

to* 3 initial stages alone, 

the programme would save the 

state 1600m. 


Mexican trade deficit 
at $1.38bn in February 


By Damian Fraser 
in Mexico City 

MEXICO recorded a trade 
deficit of S1.38bn (£772m) in 
February, bringing the deficit 
tor the first two months of the 
year to $2-59bn. 

The figures suggest the 
annual deficit, on current 
trends, will he dose to $l6bn, 
far above official government 
forecasts and nearly $5bn more 
than last year. 

However, the deficit's rate of 
growth has slowed and may 
have levelled off. For the past 
tour months the monthly defi¬ 


cit has hovered between Sl,2bn 
and Sl.4bn. 

deficit falls to 
5i.04bn if revenues from 

(in-bond plants) 
are included. While revenues 
from oil exports have fallow , 
manufacturing exports rose to 
«*3lra ™ February, 28 per cent 
more than a year earlier, 
imports climbed to $8.46bn, an 
increase of 29 per cent on Feb¬ 
ruary 1991. 

In the short-term Mexico can 
easily finance its wide ning 
trade gap as reserves are esti¬ 
mated to top $20bn and foreign 
capital continues to roll in. 
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Market, 


Europeans 


aren’t all alike. 


The concept of a “typical European" 
- an abstract jrian-in-the-street some¬ 
times used as a basis 
for corporate strategic 
planning - is rooted in a 
misunderstanding. 

Indeed, the closer you 
look at the New Europe, 
the more clearly its 


y . 


complexities stand out. 

This is due hot only to obvious his¬ 
toric, linguistic, cultural and economic 
. causes. It' also reflects a tendency 
* towards greater structural differentiation. 
This trend will no doubt intensify in 


EFTA countries to join the EC and 
given recent moves towards closer 
cooperation within the framework of a 
European Economic Area (EEA). 

And ultimately, the success of eco¬ 
nomic reform in Central and Eastern 
Europe will also have a substantial 
impact. 

Among other things, the more liberal 
environment in the future could lead to 
a merger of national economic centers 
into larger, regional markets, without 
regard to internal political boundaries. 

Markets for goods and services will 
change, and there will be an increase in 


of course, competition will heat up. 

Dynamic companies who wish to 
consolidate or expand their positions in 
the New Europe will be dealing not only 
with one of the most interesting of the 
world’s regions, but also with one of 
its most complex marketplaces. 

That is why Dresdner Bank gives 
such a high priority to helping custom¬ 
ers succeed in the Europe of the 
future. One example of this ongoing 
commitment is our specialized inter¬ 
national banking subsidiary in Luxem¬ 
bourg - Europa Bank - who can help 
you obtain subsidies under regional, 


In the final analysis, the expertise 
and commitment of our employees are 
the keys to ensuring that our customers 
derive maximum benefit from Dresdner 
Bank’s worldwide network, 
vast experience and abi¬ 
lity to respond quickly 
and flexibly to rapidly 
changing situations. 

Although we do not 


After 1993, 
Europe will be a 
highly complex 
marketplace. 


underestimate the challenges posed by 
the New Europe, we face the future with 
optimism and confidence. 

After all, we’re based in the center 
of Europe. And that gives us a home 


view of the - desire on the part of some 


the international division of labor. And 


national or EC support programs. 


team advantage. 














6$ 


FINANCIAL TIMES TUESDAY MAY 12 1992 


Textile makers 
warn on Asian 
exports to US 


By David Dodwell, World 
Trade Editor 

ASIA'S textile exports to the 
US will grow twice as fast over 
the coming decade as the US 
textiles market itself, US tex¬ 
tile manufacturers argue in 

their latest volley against pro¬ 
posed reforms of the multi-fi¬ 
bre arrangement (MFA» regula¬ 
ting world trade in textiles. 

According to a survey com¬ 
missioned by the American 
Textile Manufacturers Institute 
{ATMI;. Asian quotas will grow 
by 5.77bn sq metres over 10 
vears from 7.9bn sq ra in 1993 
to 13.7bn in 2002. This would 
account for 7-1.1 per cent of all 
quotas entering the US market, 
if proposals in the draft agree¬ 
ment on the Uruguay Round of 
world trade talks are put into 
effect. 

■'The Uruguay Round shuts 
the door on the developing 
countries of the world that the 
US is committed to help so that 
the Far East manufacturers 
can add to their wealth." said 
Mr Carlos Moore, ATMI execu¬ 
tive vice-president. “India and 
Pakistan will get some benefits 
from abolition of the MFA. but 
China is going to be the domi¬ 
nant supplier." 

Mr Moore's first concern is 
closer to home: protection of 
US textile industry' jobs. In a 
report published two months 
ago, the ATMI warned the 
phased dismantling of the MFA 
quota system under Uruguay 
Round proposals would cut US 
domestic output of textiles and 
apparel from 18bn sq m to 3bn 
sq m by the year 2001. US jobs 


in the industry would he cut 
from 1.76m now. to 300,000 in 
2 001. the report claimed. 

In a draft agreement Tor the 
long-delayed Uruguay Round, 
it is proposed that textiles 
come for the first time under 
the General Agreement on Tar¬ 
iffs and Trade (Gatt). Over a 
10 -year period, quota arrange¬ 
ments that have for 40 years 
controlled world trade in tex¬ 
tiles will be dismantled. US 
textile lobbyists want the tran¬ 
sition period to be extended to 
15 years to give US manufac¬ 
turers time to adjust. 

The ATMI study argues that 
Asia's quotas, principally held 
by China. Taiwan, South Korea 
and Hong Kong, will grow at 
about twice the rate of the US 
market. Against Asia’s quota 
growth of 5.77bn sq m, the US 
market is expected to grow at 
1.5 per cent a year, increasing 
demand by 2.92bn sq m to Just 
under 33bn sq m. 

It shows Asia providing 14 of 
the top 20 textile exporters to 
the US market Only Turkey 
and Mexico squeeze into the 
top 10. "Just three Far East 
countries, China. India and 
Pakistan, will have greater 
quota for access to the US tex¬ 
tile and apparel market than 
Eastern Europe, Africa, South 
America, Central America, the 
Caribbean, Mexico, Central and 
Eastern Europe, and Russia 
combined." Mr Moore said. 

This latest study reflects an 
attempt to widen the appeal of 
ATMI lobbying against the 
draft Uruguay Round text by 
targeting the concerns of non- 
Asian exporters to the US. 


US steel 
bid to head 
off dumping 
cases 

By Nancy Dunne in 
Washington 

US STEEL traders will today 
urge the government to 
resume multilateral steel talks 
in the hope of heading off a 
huge filing of dumping cases. 

Mr John Griffin, president of 
the American Institute for 
International Steel, is asking 
the US to work “vigorously" to 
back the talks, which broke 
down on March 31 without an 
agreement on limiting trade- 
distorting practices. Institute 
members, which import and 
export steel, fear retaliation by 
nations hit by anti-dumping or 
countervailing duties. 

The six largest US integrated 
steel producers said yesterday 
they were starting “consulta¬ 
tions” with the US government 
before cases were filed against 
"unfairly traded” steel prod¬ 
ucts. The companies. USX-US 
Steel, Bethlehem, LTV. 
National. Inland and Armco, 
said a decision on the timing of 
the filing was expected soon. 

Reports are circulating in 
Washington that 87 complaints 
have been prepared against 20 
nations for alleged dumping of 
flat-rolled and plate steeL Beth¬ 
lehem and CR&I Steel have 
filed petitions alleging dump¬ 
ing of steel rail from Japan, 
Luxembourg and the UK. 

The two contend that 
because of the dumping, the 
domestic share of the OS steel 
rail market has fallen by an 
average 9 per cent a year from 
1989 to 1991. They are seeking 
duties of almost 40 per cent on 
steel rail from Japan. 24.4 per 
cent on rail from Luxembourg, 
and 5Q.6 per cent on UK rail. 

Mr Griffin says US steel 
exports last year rose by 47.5 
per cent (2m tonnes), while 
imports fell by 1.4m tonnes, a 
trend continuing in January 
and February this year. “In 
these circumstances, injury 
will be difficult to prove for US 
mills.” he said. 

The EC has urged American 
companies not to return to 
“practices of harassment bit¬ 
terly experienced by US trad¬ 
ing partners in 1382 and 1964” 
and asked the US government 
to be “severe in the examina¬ 
tion of anti-dumping”. 
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NEWS: WORLD TRADE 


Foreign chip makers advance into Europe 

The trend is to dominance by US and Japanese groups, Michiyo Nakamoto writes 


I N the rural setting of Avez- 
zano. a peaceful town 
about 100km east of Rome. 
Texas Instruments of the US 
on Friday officially opened a 
new factory making semicon¬ 
ductor chips for the European 
market 

It is just the latest in a num¬ 
ber of foreign-owned chip 
plants to open in Europe, One 
of the world's most advanced 
plants, it provides vivid testi¬ 
mony to the growing foreign 
presence in the European semi¬ 
conductor market. 

The Avezzano plant, where 
Texas Instruments will pro¬ 
duce 4-megabit dynamic ran¬ 
dom access memory (DRAM) 
chips for use in a broad range 
of electronics products Erom 
personal computers to telecom¬ 
munications systems, has been 
the subject of some contro¬ 
versy since it was announced 
in 1989, 

At a time when indigenous 
semiconductor manufacturers 
have been struggling for sur¬ 
vival in the increasingly com¬ 
petitive trading environment, 
the US group has secured more 
than half the cost of its main 
investment in Europe from the 
Italian government, which is 
providing as much as $65 0 m 
(£367m) of the $l_ 2 bn the pro¬ 
gramme is costing. 

The Avezzano plant raises 
difficult issues not only for 
Europe's indigenous chip mak¬ 
ers, faced with a growing for¬ 
eign presence in their own 
market but also for European 
industrial policy. 

In the world of semiconduc¬ 
tors, Europe as a market place 
is coming to mirror more and 
more the world trend towards 
dominance by the large US and 
Japanese groups. 

Foreign chip makers have 
been stepping up their activity 
in Europe in response to a 
growing need to be closer to 


New chip-making facilities in Europe 


Company Location 


Status 


1. Hato 
2> Fujitsu 

3- 

4. IBM/ 
Siemens 

5, Intel 

4. Mietec 

7. Mitsubishi 

8. NEC 


9. SGS- 
Thomson/ 
CNET 

10 . Texas 
Insruments 
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customers, in order to remain 
competitive. 

They have also been under 
pressure from their own cus¬ 
tomers in Europe, led by the 
large US computer and Infor¬ 
mation technology groups, to 
move production to the region 
and supply them with locally 
designed and manufactured 
products to meet the EC’s local 
content rules. 

Last year Fujitsu, the Japa¬ 
nese computer and semicon¬ 
ductor group, started produc¬ 
ing 4-megabit DRAMS in 
England and. NEC. the Japa¬ 
nese electronics and semicon¬ 
ductor group, added a 4-mega¬ 
bit DRAM facility to its plant 
in Scotland. 

Hitachi and Mitsubishi, the 
integrated Japanese electronics 
groups, have also announced 
plans to set up DRAM produc¬ 
tion in Europe. 

Local production of memory 
chips by the foreigners comes 
when the Europeans are 
already losing their grip over 
their own market. The top 


three European manufacturers 
still dominate the European 
rankings, but they each lost 
market share last year, accord¬ 
ing to a survey by Dataquest, 
the high technology consul¬ 
tancy. 

Philips, the Dutch electron¬ 
ics group, maintained its lead¬ 
ing position in the European 
semiconductor market, but 
saw sales growth of just L5 per 
cent, against growth in the 
European market of 6.8 per 
cent. 

Siemens of Germany fol¬ 
lowed In second place but 
posted a 0.6 per cent decline In 
sales, while SGS-Thomson, the 
Franco-Italian group in third 
place, saw sales decline 2Z per 
cent. 

As a group, European semi¬ 
conductor makers saw their 
share of the European market 
faff from 39 to 38 per cent last 
year, even before a number of 
new foreign-owned plants have 
started to turn out products in 
volume. 

The growing presence of for¬ 


eign manufacturers in the EC 
means that although by 1995 
Europe will be producing about 
60 per cent of its indigenous 
demand for 4-megabit DRAMS. 
80 per cent of that locally-pro¬ 
duced supply will come from 
foreign-owned manufacturers. 
Dataquest says. 

The remaining 20 per cent 
will come from Siemens, the 
German group which is the 
only remaining European man¬ 
ufacturer still producing 
DRAMS. 

In the short term, the vol¬ 
ume production by foreign 
makers of memory chips for 
the European market poses the 
greatest threat to Semens. 

But as production of semi¬ 
conductor chips in Europe 
increases in line with any 
pick-up in economic activity, 
the European market is likely 
to be fought over more among 
themselves by foreign manu¬ 
facturers. 

“The competition here is the 
same as we face anywhere in 
the world,” says Mr Jerry Jun- 


kins, chairman, president and 
chief executive officer of Texas 
Instruments. That competition 
comes from the large US. Japa¬ 
nese and increasingly Korean, 
manufacturers rather than the 
European, which hardly have a 
presence outside their home 
market. 

The deal between Texas 
Instruments and the Italian 
government, which has one of 
the EC’s worst records for 
high-technology investment, is 
also instructive as a likely har¬ 
binger of things to come. 

The agreement provides the 
Italian government, also under 
pressure to assist in recapital¬ 
ising SGS-Thomson, the semi¬ 
conductor joint venture with 
the French Thomson group, 
with investment from the US 
group, in a deprived region in 
an industry the government 
would like to support. 

But Texas Instruments 
believes it Is also indicative of 
a growing recognition in 
Europe that foreign manufac¬ 
turers have a contribution to 
make. 

“I am convinced there is a 
new direction taking place in 
Brussels which recognises the 
importance of good European 
citizens like ourselves and the 
contribution these companies 
can make to improve the com¬ 
petitiveness of the European 
electronics industry," says Mr 
Roberto Schisano. president of 
Texas Instruments in Europe 
and vice-president of the its 
semiconductor group. 

Whether the attitude in 
Brussels has seen such a 
change or not, the Italian- 
American partnership reflects 
a growing trend for investment 
in new semiconductor technol¬ 
ogy in Europe, and therefore 
European competitiveness in 
electronics, to be increasingly 
dependent on foreign manufac¬ 
turers. 


Rocket row ban on India, Russia 


THE US has announced limited 
trade sanctions against Russia 
and India in protest at the sale 
of Russian rocket technology 
to the Indian space authority, 
George Graham reports from 
Washington. 

The two-year ban covers 
sales of US goods needing an 
export licence, to Russia's 


space institute Glavkosmos or 
the Indian Space Research 
Organisation (Isro). US 
imports from, or government 
orders with, Glavkosmos and 
Isro come under the same ban. 

A US official said Missile 
Technology Control Regime 
members had tried to dissuade 
Russia from selling the rocket 


motors to India; they believe it 
violates MTCR rules against 
missile technology prolifera¬ 
tion. Technology for peaceful 
satellite launchers and ballis¬ 
tic missiles was almost indis¬ 
tinguishable; US sanctions 
applied where a rocket system 
could deliver a 500kg payload 
for 300km. 


THE EC yesterday signed 
10 -year trade and co-operation 
accords with Albania and the 
three Baltic states, David 
Buchan reports from Brussels. 
The EC will scrap all discrimi¬ 
natory quotas against imports 
from the four countries; they 
pledge not to use licensing or 
foreign exchange controls to 


Latvian, Lithuanian and 
Estonian ministers hoped yes¬ 
terday’s pacts, giving them the 
benefits they briefly had under 
the EC's 1990 trade and 
co-operation accord with the 
Soviet Union, would be fol¬ 
lowed by eventual talks with 
Brussels on free trade. 


Baltic states in EC link 

impede imports from the EC. 
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Wherever 
there*« business 
lo be done, em¬ 
ployee benefit plans 
to be prepared, people lo be 
Insured, you'll rind a member of 
ihc Swiss Life Network. Every one 
a leading local life insurer. 1992? 
We’re represented throughout the 
EG 

We provide multinationals with 
first class employee benefit plans 
as well as the Information you 
need to control benefit levels 
and achieve significant financial 
savings. Amt we’re there at once 
wheq you need us. 
tou’li find your Swiss 
Life Network Partner 
Understands the pres¬ 
sures you face. He’ll 


meet your 
most demand¬ 
ing insurance 
• needs with solutions 
backed by our Immense Interna¬ 
tional expertise and the local, 
personal and flexible response 
you expect Plus, highly compe¬ 
titive investment returns. 

Thai'S when the Swiss Life 
Feeling, the quiet certainty that 
you’ve chosen the right insurance 
partner, begins to grow on you. 
Tangible, cool and refreshing - 
tight next door and no mirage. 

Call the Swiss Life 
oasis number to 
find out more: 
Swiss LlTe Zurich 
(-H-JJS284-5797) or yonr 
local Network Partner. 


WHEN THE HEAT'S 0N r 
YOU CAN TRUST US 
TO PERFORM 
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The answer is Barclays. The account is a Fixed 
Term Deposit Account It offers you a competitive 
return because our interest rates are linked to 
the money markets. And it will pay you interest 
gross. You can open a Fixed Term Deposit 
Account with a sum of £5,000 or more. And 
you can leave your money in it for as little 
as a month or as long as a year, after which 
we can automatically redeposit it for a similar 
term. Naturally, the Fixed Term Deposit 
Account comes accompanied by the security, 
discretion and expertise that are second nature 


WHO CAN GIVE ME 
HIGH INTEREST PAID GROS 
ON STERLING? 



to Barclays. Send off the coupon below 
and get your money working for you as soon as 
possible. This could be the account you’ve 
been looking for. 

WFT.-lOM-im 

Please send me more information on your fixed Term Deposit 
Account and current rates of interest 

Name Mr/Mrs/Miss/Ms, 


Councry_ 


Postcode. 


Hownl POJe* Barclay? Bonk Finance 
Company ISLE Of MAN Limited, who* 
principal place of bui.rra is K> 

Bog 9. Barclays House. Vfct«u 
DtiUgUa, Isle of Man. * 

0P ? ICES 01 *■SCLAVS FINANCE COMPANY flSLE OP MAN) LIMITED ARE NOT COVERED BY THE UK new^err ~— 

UNCeR TH E ISLAN D LEGISLATION AND fTS AUTHORITY THE PAID-UP CAFWALAmaS?aS 0TKn0N SCHEME UNDER THE JuNjEINT, 
MAN) LIMITED EXCEED £8 MILLION. LATEST AUDITED ACCOUNTS ARE AWULABLE ON REQUEST BABllAYSflNAli^S^®^® °* BARCLAYS RNMra 
DOUGLAS. « SL£ Of MAN. REG. NO. REG. oma: PO BOX % 3ABCLAY5 HOUSILVICtoria 
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N GIVE ME i 
PAID'j 
KRLJNG? 


It’s a challenge to the competition and a work ethic here at 
Chemical Banking Corporation. 

It pledges: be effective enough to make yourself indispensable 
to your customer; anticipate trends that benefit your customer, create 
products and services that are fresh and new. 

It says don’t take relationships for granted, an important credo 
because we’re first on so many fronts: first in primary relationships with 
U.S. corporations, first in loan syndication worldwide and first in 
serving middle market companies, for example. 


strength combined with intellectual currency. 

A recent equity offering—the largest ever for a U.S. commercial 
bank—added more than $1.5 billion to our already strong capital base. 


And we intend to continue building it 


Intellectual currency is the intelligence, ingenuity, drive and 
knowledge our people use to meet clients’ financial needs. 

We use intellectual currency and capital strength to innovate 
across all markets and all functions. If you are a customer of ours, or if 
you become one, hold us to our pledge. We’ll help you innovate so 


At Chemical the raw materials of innovation are capital 


you can leave your competition in your wake. 


Za Chemical 


Intellectual Currency. Capital Strength: 
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NEWS: INTERNATIONAL 


Indian bank chiefs face 
securities fraud probe 


By David Housego in New 
Delhi and R.C. Murttiy in 
Bombay 

THE Indian government is 
pursuing possible fraud 
charges against senior execu¬ 
tives of state owned banks 
involved in a securities trading 
scandal. 

Or Manraohan Singh, finance 
minister, told the Indian parlia¬ 
ment yesterday that the Cen¬ 
tral Bureau of Investigation 
(CBD had been asked to exam¬ 
ine trading In bankers' receipts 
by State Bank of India, the 
largest or the state owned 
banks, as well as by National 
Housing Bank and United 
Commercial Bank. Bankers' 
receipts are promissory notes 
issued by banks to register the 
transfer of government securi¬ 
ties. 

Senior government officials 
said yesterday that bogus 


paper had been traded and that 
the police had been called in to 
pursue fraud charges. Funds 
from trading in bankers 
receipts were syphoned into 
the stock market and helped 
fuel the recent share price 
boom. 

The Bombay Stock Exchange 
index - which has fallen 18 
per cent over the last two 
weeks - slid a further 237.95 to 
3,420.05 in nervous trading. 
Institutions were reported to 
have intervened to stabilise 
prices. 

Mr S. V e nkitaram an an, the 
governor of the Reserve Bank 
of India, the central bank, con¬ 
firmed that several officials of 
the three banks had been 
suspended or asked to take 
immediate leave. 

Apart from M.H. Pherwani, 
who resigned as chairman of 
National Housing Bank on Sat¬ 
urday, Mr K.Margabandhu, 


chair man of United Commer¬ 
cial Bank, and Mr CL. Khe- 
manl deputy managing direc¬ 
tor of State Bank of India, have 
also been asked to take leave. 

Among others under investi¬ 
gation Is Mr Harshad Mehta, a 
prominent Bombay broker and 
a leading “bull” on the market 
who was recently forced to set¬ 
tle outstanding accounts with 

State Bank for Rs6.2bn (£ 120 m). 

The Reserve Bank governor 
yesterday used a gathering 
with bankers to ask them to 
establish banks' total exposure 
in what Is being described as 
India’s worst financial scandal 
Bankers Informally say that 
banks’ exposure to irregulari¬ 
ties in the securities market 
could be Rs3Qbn-Rs40bn. 

Dr Singh told parliament 
that the Reserve Bank had 
established a prima facie case 
against the three banks named 
in the securities scandal 



Eugene Terre’Blanche, the white extremist leader, arrives at a magistrate's court at Potchefstroom yesterday to face charges arising 
from last year’s “Battle of Ventersdorp" where three died in violence at a meeting being addressed by President F W de Klerk. 


Elections speed Tehran’s farewell to the ghost of Khomeini 

Anti-US slogans disappearing from the capital s walls indicate a readiness to consider relations, writes Colin Barraclough 


A NTI-US slogans still 
emblazon Tehran’s 
walls, and Friday 
prayers at the University of 
Tehran kick ofT as usual with 
the regulation chant of “Death 
to America". 

But the slogans are fast dis¬ 
appearing, Mr Gholam Hossein 
Karbaschi, tbe new city mayor, 
has despatched clean-up 
squads to remove the worst of 
the graffiti. His employees 
apparently read the slogans 
and decide which are just too 
good to remove. Any that fail 
the test are summarily white¬ 
washed. 

Iran’s estrangement from the 
world economy is drawing to 
an end. Non-oil exports dou¬ 
bled this year, trade with, 
Europe and Japan reached 
record heights, and supporters 
of reformist President Hashemi 
Rafsanjani scored a runaway 
success in parliamentary elec¬ 
tions. 

In fact, reform Is so 
advanced in Tehran that there 
is even talk of a rapproche¬ 
ment with the Great Satan, the 
US. Even to whisper the word 


America is risky, but several 
signals from Tehran point to a 
willingness to consider rela¬ 
tions. 

Trade with US companies, 
conducted largely through 
intermediaries, is booming. 
One diplomat in Tehran esti¬ 
mated that bilateral trade 
between Iran and the US 
amounted to $500m (£282m) 
during the year to March, mak¬ 
ing the US Iran's seventh larg¬ 
est importer. 

As far back as last Septem¬ 
ber, Mr Mohammad Javad 
LarijanJ, a member of Iran’s 
National Security Council and 
an Influential adviser to Mr 
Rafsanjani, told the Washing¬ 
ton Post that normal relations 
with the US were “theoreti¬ 
cally not impossible". He said 
that publicly stating such a 
position in Tehran had been 
difficult because of pressure 
from hardline critics. 

With the hardliners’ vitriol 
dampened by poor election 
results, the way is presumably 
clearer for more constructive 
moves. 

The biggest stumbling block 


A senior Iranian official 
yesterday predicted that a 
sweeping victory in parliamen¬ 
tary elections for supporters of 
Iran’s President Hashemi Raf¬ 
sanjani would strengthen eco¬ 
nomic liberalisation In Iran. 
Tony Walker reports from Teh¬ 
ran. 

Mr All Akbar Velayati, 
Iran's foreign minister, told 
the Financial Times that “get¬ 
ting a majority in the parlia- 
ment"would help Mr Rafsan¬ 
jani implement his reforms. 

He was speaking as final 


results in elections for Iran’s 
270-member parliament were 
announced. The results con¬ 
firmed earlier reports of a 
landslide victory for Mr Raf¬ 
sanjani’s supporters through¬ 
out the country, and a rent of 
his radical opponents. 

Mr Velayati said Iran's pres¬ 
ident would now press ahead 
with completing the country’s 
1989-94 five-year economic 
development plan which 
placed particular emphasis on 
reconstruction following the 
eight-year war with Iran. 


Air Rafsanjani, president 
since July 1989, encountered 
resistance to his reformist pol¬ 
icies from the oLd parliament 
which was dominated by radi¬ 
cals elected in 1988 while Aya¬ 
tollah Khomeini was still 
alive. 

According to Tehran Radio, 
268 of the 270 parliamentary 
seats have been finalised . Vot¬ 
ing in two electorates had 
been declared null and void. 
Rafsanjani supporters appear 
to have made their strongest 
showing in Tehran. 


to restoring ties is the SlObn of 
Iranian assets which Tehran 
claims is frozen in the US. 
Washington seized the money 
after Iran's Islamic revolution 
in 1979, but it has never offi¬ 
cially announced the amount it 
is holding. Iranian claims for 
compensation have been bog¬ 
ged down at The Hague tribu¬ 
nal since 198L 
There were indications of a 
thaw in relations last Novem¬ 
ber. when Washington released 
8278m for weaponry 


impounded by the OS after the 
Islamic revolution, but there 
has been no progress since. 

Emotions in Tehran are still 
provoked by talk of America. 
Candidates in the elections to 
the mailis (parliament) accused 
one another of harbouring 
friendly sentiments towards 
the OS. 

Some candidates even men¬ 
tioned better relations with the 
US in public speeches, how¬ 
ever. Mr Rajaie Khorassani, 
former banian ambassador to 


the United Nations, admitted 
in a campaign speech in early 
April that restoring diplomatic 
relations with America was at 
least a possibility. “The experts 
study and decide that it is in 
the Interest of the Islamic 
republic of Iran,” he said. 

“They are arguing about the 
price of relations, not the prin¬ 
ciple." said a diplomat 

Mr Ali Akbar Velayati, the 
long-serving foreign minister, 
is more cautious. He denies 
that any positive approach 


towards the US is possible 
without the unilateral release 
of funds by Washington. But 
Mr Velayati does not always 
see eye-to-eye with his presi¬ 
dent about the speed of reform 
in foreign policy. 

Mr Velayati is closely allied 
with Iran’s spiritual leader. 
Ayatollah Ati Khamenei, 
whose politics falls between 
the refor ming camp of Presi¬ 
dent Rafsanjani and the hard¬ 
line faction of Mr Mehdi Kar- 
rubi, parliamentary speaker. 
The president is reported to be 
frustrated with the slow speed 
of Iran's rapprochement with 
the west 

Some suggest that the US is 
now more hardline on rap¬ 
prochement than Iran. “The 
United States sees Iran as it 
was 13 years ago,” said one 
American commentator in Teh¬ 
ran. ‘Things have moved on 
since then." 

Officially, Washington is ner¬ 
vous about Tehran's inten¬ 
tions. Iran is reported to have 
bought some $2bn worth of 
tanks, aircraft and submarines 
from former Warsaw Pact 


countries. It is developing 
medium-range missile technol 
ogy with North Korea. 
Rumours still persist that it is 
trying to secure nuclear tech 
oology from a Central Asian 
republic. 

Tehran has a case for rear¬ 
mament It has emerged from a 
devastating eight-year war 
against Iraq in which its stock 
of military hardware was all 
but wiped out 

Understandably, Washington 
wants to tread cautiously on 
relations with Iran, at least 
until tbe US presidential elec¬ 
tion in November Is over. Too 
much political blood has been 
spilled over Iran in the past 
decade for rash gestures. 

But a new White House 
might do well to take a closer 
look at Tehran and recalculate 
its sums. An expanding econ¬ 
omy, replete with oil, gas, min¬ 
erals and enormous potential, 
is hungry for investment But 
if these hopes of betterment 
are not fulfilled, the country 
could still abandon reform and 
turn back to the ghost of Aya¬ 
tollah Khomeini. 


EC holds 
up $150m 
grants for 
Nigeria 

THE European Community 
said yesterday that Nigeria 
could not tap approved EC 
grants totalling about S150m 
(£84.7m) until it had Interna¬ 
tional Monetary Fund approval 
for tough economic reforms, 
Reuter reports from Lagos. 

“We need the approval in 
order to guarantee that Nigeria 
will make effective use of the 
money " an EC official said. 

The money In question is an 
Ecu83.7tn General Import Pro¬ 
gramme allocation and an 
Ecu40m export promotion 
grant 

Nigeria, in the sixth year of 
free market economic reforms, 
is negotiating a new standby 
loan facility with the Fund. It 
does not draw on IMF facilities 
but needs IMF endorsement of 
its reforms to claim easier 
terms on its roughly $30ba for¬ 
eign debt and to gain access to 
new funds. 

The reforms were introduced 
by military President Ibrahim 
Babangida to rescue an econ¬ 
omy crippled by low oil prices, 
corruption and poor productiv¬ 
ity. 

The IMF and Nigeria signed 
a 15-month, $450m credit deal 
in January 1991 but Lagos 
failed to win IMF approval last 
year under a mid-term review 
of the accord. 

It failed to meet IMF condi¬ 
tions such as public spending 
cuts and closing a gap between 
official and free market 
exchange rates for its naira 
currency. It has since taken 
steps to close the exchange 
rate gap. 


Earth Summit 
draft held up 

SHORTAGE OF funds divided 
83 governments yesterday as 
they began to draft a treaty to 
save the world. Reuter reports 
from Nairobi 

The eight-day conference is 
to agree a framework to pro¬ 
tect the richness and diversity 
of the earth’s plants, animals 
and micro-organisms for heads 
of state to sign at the Rio de 
Janeiro Earth Summit next 
month. 



An urg ent challenge to British business 







CAN WE RESTORE SIGHT TO TWO MILLION 

PEOPLE BY THE YEAR 2000? 



-As your President / have been much 
heartened by the endeavours of 
Sight Savers to combat the terrible 
afflieation of blindness in developing 
countries. The future well-being of 
very many people depends on this 
work, and it is an Important 
milestone in the Society’s history that 
this year the three millionth cataract 
patient had a sight restoring 
operation in Pakistan.” 

HRH Princess Alexandra 
August 1991 


■ V 


Y ou may first have heard of us 
as fire Royal Commonwealth 
Society for the Blind. But 
Sight Savers says it better. For this 


is a charity that does a simple, yet 
wonderful, thing. It restores sight 
to blind people in some of the 
world's poorest countries. And last 
year it achieved its three millionth 
miracle. For a fifty year old widow 
in Pakistan had a cataract removed 
and her sight restored. The 
operation took twenty minutes. 

It cost just £8. 

Three million may have 
been cured but millions remain 
to be cured. The World Health 
Organisation estimates that there 
are between 27 and 35 million blind 
people in the world; a conservative 
estimate indicates 40 million by the 
year 2000.85% to 90% will live in 
Africa or Asia. 

Sight Savers has set itself a 
target. To cure another two million 
people in the next nine years. 

Which would mean that this UK- 
based charity will have brought 
sight to five million people in the 
last thirty two years of this century. 

Can you think of a better 
combination of achievement and 
ambition with which to associate 
your company? 


For British companies need to be 
involved if that target is to be 
reached. 5ight Savers is supported 
by tens of thousands of individual 
donors throughout the country. 

It is their regular generosity that 
has made possible the eye camps, 
the clinics, the paramedics, the 
training schemes.... ail the varied 
activity that has underpinned this 
extraordinary achievement of 
Sight Savers. 

But; the target set for the year 
2000 means an investment that 
goes beyond the means of those 
ordinary donors. 

For this is the tragedy. We now 
know so much more about 
blindness and its causes that, for 
the first time in history, we can go a 
long way toward eradicating it 
More than eighty per cent of 
blindness in developing countries is 
either preventable or curable. 

Now that we know so much, 
now that we have achieved so 
much, now that we know so 
precisely what remains to be done 
.— now is the time to commit 
ourselves for that greater effort 



THE HUMAN DIMENSION 

* I can see my children. I can help 
my family farm the fields. I can help 
my mother at home". 

This is Taj Bibl talking on April 28 
last year from her bed in the mobile 
hospital at Akora Khattak in the 
North West Frontier province of 
Pakistan. Just half an hour after the 
cataract operation she was able to 
identify her sort, her father and her 
sister. She turned to the woman 
surgeon. Dr Arifa Gulab, and prayed 
that she be granted ten sons. 

This fifty year old widow was the 
three millionth person to have sight 
restored by Sight Severs. 


THIS IS THE SORT OF 
HELP WE NEED:- 

£150,000 to build a twenty- 
bed eye hospital. 

£ 20,000 to equip that hospital 
once it is built. 

£ 18,000 to train an eye care 
consultant. 

£3,600 to train a paramedic 
ophthalmic clinical officer. 

£37,500 to purchase and pay 
the running costs of a four wheel 
drive vehicle for five years. The 
need is for ten such vehicles a year. 

These are big sums and they are 
only likely to come from company 
partners who can share Sight Savers' 
sense of mission. 

First, think. Think about the 
good you can achieve. Think about 
the geographical Jink your company 
may have with the Sight Savers 
programme. Think about how best 
you can get involved in the mission 
to give sight to two million people. 


CoulWrtes in which Sight Savers works: Botswana, Th« Gambia, Ghana. Kenya. Lesotho, Malawi, Mgaria, Stem Leone, Swaziland, Tanzania, Uganda. Zambia, Zimbabwe Bangladesh, 


Then, at your discretion, commit 
yourself or your company to that 
mission. The very minimum you 
could do is make a simple, one-off 
donation. 

Consider for a moment that each 
one hundred pound donation will 
supply sight to twelve people. 
Possibly you will be thinking bigger 
than a one-off donation. You now 
hMtfwopoortunity of becoming 
involved in the nine year 
programme we have announced. 

? n y? u . he, P most cost- 
firrectively and vigorously? 

And, if you are thinking in that 
mode, contact us. For it is partners 
belong and we owe it to 
you to explain m greater detail ■ 
SKr achieve together. 
Butdo not ignore us. Above ail, do 
not ignore the millions of people 
for whom we could achieved 
miracle: the mirade of sight 

n”?*" w 5? e . to me dir< *fc David 

JoHKft < 5 a,rman * Sight Savers, 
PO Box 191, Haywards H^ath. 

West Sussex, rh 76 4YF 


ft 


fcidfar PdristMv Sri Lanfc^ Hong Kong. KMaysla, Hp, ftpua New Guinn, Solomon WuHfa. 
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Government given a week to achieve compromise 

Thai protesters call truce 


By Pater Ungphakam 
in Bangkok 

PROTESTERS called a truce m 
thdr wagkJrtn g Anraiiwtf rulinn 
in the Thai capital yesterday, 
but said they would return 
next weekend to make sure a 
compromise reached os Satur¬ 
day was implemented. 

The main issue still to be 
resolved is whether Gen Suchr 
iada Kraprayoon, the. une¬ 
lected prime minister, will 
have to leave office snnh. 

The protesters, whose num¬ 
bers reached 200,000 over the 
weekend, accused him of try¬ 
ing to Increase the military’s 
domination of Thai politics, 
and have been calling for 


his immediate resignation. 

The prime minister said yes¬ 
terday Ik would accept what- 
' ever parliament decided. A key 
point. in the compromise 
agreed, by nine governments 
. and opposition parties on Sat¬ 
urday, Is an amendment to the 
constitution that would pre¬ 
vent the appointment of a 
prime minis ter from outside 

the House of Representatives- 
Hris_ would force Gen Such- 
La da, who engineered last 
year’s coup d’dtat and was 
army chief until' he was 
ap p oint e d prime minister last 
mnnth, to leave office or seek 
. election. Asked if he would 
stand in a by-election, he 
insisted he would not. 


Mai Gen Chemlong Sri- 
mnang , the opposition leader 
who ended his hunger strike 
on Saturday, told the crowd to 
go home, g et some rest and 
return to their jobs. A 
new rally is planned for 
Sunday. 

Mai Gen. Cbaznlaog said yes¬ 
terday an interim provision 
cVirmiH allow Gts Suchxoda to 
remain as caretaker prime 
rntnister for W 2220 T 8 than 15 
days after the amendments 
take effect to allow a new pre¬ 
mier to be picked. 

But one government party 
leader «*id it would be wrong 
to digmififi Gen Suchinda hur¬ 
riedly since he was chosen con¬ 
stitutionally by a majority in 


toe elected House of Represen¬ 
tatives. 

The government parties 
could try to extend Gen Such- 
inda’s premiership by propos¬ 
ing an interim measure that 
would allow him to stay in 
office for much longer, perhaps 
until the next election. 

The parliamentary process of 
amending the constitution 
could itself take a month or 
more. 

The stock market reacted 
with relief to the easing of ten¬ 
sion after a month-long crisis. 
Its share price index rose 4 LSI 
to 77170, recovering much of 
the ground tt had lost over the 
past week. 






Bangkok shows its anger at 
the generals’ grip on power 


T he Thai- media 

them the. country’s 
“yuppie revolution¬ 
aries’'. They drove in their new 
Japanese and German cars to 
express their resentment 
against the military domina¬ 
tion of politics. They used their 
mobile telephones to call their 
Mends and relatives to join 
last week's demonstrations and 
to berate radio phone-in hosts. 

In reality the crowds that 
protested round the clock for a 
week, swelling to as much as 
10OJKX) two nights running at 
toe weekend, were much more 
of a cross-section of Thai soci¬ 
ety than the colourful reports 
suggest hi a country that is 
usually politically apathetic, 
their numbers have surprised 
analysts. 

The end of the protests yes¬ 
terday was described as a 
truce. Another rally has been 
called for Sunday to make sure 
compromises reached over the 
weekend are implemented. 
Urban Ttwris are touch more 

rntomntTnnaUy - rrrinAvt thaw 20 

years ago. They have become 
accustomed to a free press, and 
resent military Interference in 
civilian affairs. More elected 
politicians now have toe confi¬ 
dence to nonft m nt the generals 
directly. Following the end of 
_the cold wm: and toe easing of 
conflict in Cambodia, toe mili¬ 
tary have difficulty hi claiming 
they are needed.to : combat a 
security threat. 

The protests were not duty 
about principles:- the bet that 
Gen Suchinda Kraprayoon was 
appointed prime minister with¬ 
out having stood in the March 
22 general election is only part, 
of the story. 

Demonstrators also 
applauded loudly when speak¬ 
ers criticised Gen Suchinda’s 
brother-in-law, Gen Issarapong 
Noonpakdi, who last month 
replaced him as army com¬ 
mander, and Gen Kaset Sojan- 
anil, toe air force chief who 
succeeded Gen Suchinda as 
armed forces supreme com¬ 
mander. 


The three were contempo¬ 
raries in military academies 
and have worked together 
. closely for years. They are now 
being accused of nepotism, 
seeking to farther business 
interests, end it is claimed they 
created the five-party coalition 
that supports the prime minis¬ 
ter. 

The fact that the Thai politi¬ 
cal climate has changed since 

Peter Ungphakorn 
reports on why the 
people of Thailand 
have taken to mass 
protest _ 

the last large demonstrations 
in toe 1970s was not entirely 
recognised by the military, 
although Gen Suchinda has 
had to Xely on parliawnff liny 
support in order to claim legiti¬ 
macy. 

In a propaganda campaign 
against the protester s , toe mili¬ 
tary resorted to speeches and 
announcements that increased 
public anxiety. Radio and tele¬ 
vision, was heavily censored, 
sometimes issuing false Inter - 
motion..This merely inftuiated 
a large section of public opin¬ 
ion in Bangkok where critics of 
toe government were easily 
able to find out what was hap¬ 
pening. 

! The errors almost cost the 
prime, minister his two-week- 
old job because of the upsurge 
In opposition. In any case, as a 
result of the week end compro¬ 
mise, the former army com¬ 
mander who left the military 
to take up the premiership 
may have to resign sooner 
than he planned. 

The government parties have 
now agreed to amend the con¬ 
stitution to prevent a non- 
elected prime minister from 
taking office. When the amend¬ 
ment takes effect Gen Such¬ 
inda wiQ not be able to con¬ 
tinue in office unless he seeks 
election. 


Thursday he inflamed 
public resentment by "^king a 
brief and belligerent speech 
that revived cold war images of 
the 1970s. He said he had 
accepted the premiership in 
order to be an impartial lender 
for tiie five-party coalition, and 
in order to protect the country 
from two dangerous opposition 
leaders. He accused Gen Chav¬ 
alit Yongchaiyudh, his prede¬ 
cessor as army commander 
who left the military to run for 
parliament, of seeking to set 
up a “praesidimn” style of gov¬ 
ernment - in other words of 
hpfnfr a communis t 

And be wild true Buddhists 
had asked him to defend the 
religion against the deviant 
faith of Maj Gen nhamlnng Sri- 
muang, the former governor of 
Rangfcnk. Maj Gen Chamlong, 
who was on hunger strike out¬ 
side parliament at that 
moment, hag gained in m ip n gg 
popularity In the capital 
because of his modest, moral 
lifestyle. 

Although Gen Suchinda’s 
tone tuts moderated since then, 
he still accuses protesters of 
trying to overthrow the gov¬ 
ernment, and he uses a Thai 

phrase that has connotations 

verging on “treason” 

The irony has not been lost 
on the protesters who are only 
demanding his resignation - 
Gen Suchinda was one of the 
leaders of the coup d’fetat last 
year that overthrew the elected 
government of Gen Chaticbai 
Choonhavan. 

Five government and four 
opposition parties have agreed 
that four provisions of the con¬ 
stitution drafted last year 
under military domination 
would be changed: 

• The prime minister would 
have to be an elected MP; 

• The appointed Senate would 
no longer be able to participate 
in no-confidence debates and 
could only delay legislation it 
considers unwise; 

• The president of parlia¬ 
ment, who plays an important 
role in selecting the prime min- 


Australia doubles deficit target 


By Kevin. Brown In Sydney 

AUSTRALIA’S federal budget 
deficit Is expected to reach 
A<9-3bn (£3-97hn) In the year to 
the end of June, the govern¬ 
ment said yesterday. The fore¬ 
cast is nearly double the bud¬ 
get estimate published in 
August, and ACLSbn higher 
than the last revision three 
months ago. 

Mr Paul Keating, Labor 
prime minister, announced the 
revised forecast during talks 
with state leaders on planned 
reforms to financial and 
administrative links between 
Canberra and the states. 

He said the d e terio rati on was 
caused by a shortfali in tax 
receipts, and forecast a farther 


rise in the deficit to ASKLSbn 
for 1993-98. The government 
expects the budget to return to 
surplus in 1995-96. 

The 1992-93 deficit will be the 
biggest in cash terms since the 
mid-1950s. However, at about 
2.4 per cent of gross domestic 
product, it will fall far short of 
toe record 4.75 per cent deficit 
accumulated by the last Labor 
government in 1974-75. 

The government said the 
revision reflected a shortfall in 
tax revenue caused by adminis¬ 
trative changes, pom: forecast¬ 
ing; and a slower than expec¬ 
ted recovery from, recession. 

Mr John Hewson, the federal 
opposition leader, said the revi¬ 
sion would increase pressure 
on Mr Keating to hold the elec¬ 


tion by the end of this year; it 
must be held by mid-1993. 

Mr Keating told state pre¬ 
miers that the increase 
would not penult a reversal of 
cuts in federal transfers which 
the states blame for their 
aggregate debt of AJTbn. 

He also rejected proposals for 
a guaranteed share of federal 
tax revenues, and told the 
states to ease their financial 
problems by increasing effi¬ 
ciency otiii cutting 

However, the government 
agreed to consider increasing 
the predicta b il i ty of state fund¬ 
ing by switching to a three- 
year financing regime. The two 
sides will produce a joint study 
of state finances before the 
next round of talks in June. 


New South Wales minister quits 


By Kevin Brown 

THE conservative government 
of New South Wales, Austra¬ 
lia’s most populous state, suf¬ 
fered a serious blow yesterday 
when a senior minister fold a 

hearing into corruption allega¬ 
tions he would resign. 

Mr Tim Moore, environment 
minister in the Liberal/Na¬ 
tional party coalition govern¬ 
ment, said he was resigning for 


personal reasons, and would 
leave parliament before the 
next state election, due in 1995. 

Mr Moore made his 
announcement on the first day 
of an ingairy by the state’s 
Independent Commission 
Against Corruption (ICAO into 
the appointment of Mr Terry 
MethereB. an i n dep endent MP, 
to a senior public service job. 

Mr Moore played a key role 
in the appointment, which has 
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been described as “a straight 
political deal” by Mr Nick 
Greiner, the state premier. The 
government subsequently won 
a by-election in Mr Metberell's 
safe conservative seat. 

Mr Greiner, Mr Metherell 
and Mr Moore all deny any, 
impropriety.. However, Mr 
Greiner has been censured by 
parliament, and the ICAC is 
investigati n g opposition claims 
that Mr Metherell voted with 
the government on an impor¬ 
tant bill hi return for the job. 

The coalition government 
controls only 48 seats in the 
99-seat parliament, compared 
with 47 held by the Labor oppo¬ 
sition. It relies on the support 
of four Independent MPs to 
remain in office. 

The independent MPs say 
they will demand Mr Greiner's 
resignation if he is critidfied 
by the ICAC report If toe pre¬ 
mier refused to go, the inde¬ 
pendents say they would put 
Labor into power. 


ister, would be the speaker of 
the elected House of Represen¬ 
tatives ingtowri of the president 
of the appointed Senate; 

• MPs would be allowed to 
table motions and question 
minis ters daring the second 
session of parliament in each 
year - under present provi¬ 
sions this is possible only dur¬ 
ing the first session. 

When they finally dispersed 1 
in the early hours of yesterday . 
morning, the protesters gave 
government parties one week 
to study details of the proposed 
constitutional amendments 
and say when the changes 
would come into force. Already 
there are signs some govern¬ 
ment parties could try to 
implementation. The protests 
could thus begin afrwh 



Lawyer joins 
frontrunners in 
Manila polls 


Voters form queues three storeys deep at a Manila high 
school as polling gets under way early yesterday 


By Victor Melter In Manila 

MRS Miriam Defensor 
Santiago, an outspoken lawyer, 
emerged yesterday as one of 
the early frontrunners for the 
Philippine presidency after a 
heavy turnout in the country's 

watinnal and lOCSl elections. 

By last night, however, only 
a fraction of toe votes had been 
counted in preliminary unoffi¬ 
cial tallies, and Mrs Santiago 
was joined at the top of the 
league of seven presidential 
candidates by Mr Eduardo 
Cojuangco, an associate of the 
late dictator Ferdinand Marcos, 
and Mr Fidel Ramos, toe for¬ 
mer defence chief. 

Slow returns from remote 
provinces could change the pic¬ 
ture, and official results are 
not expected tor days. About 80 
per cent of the country’s 32m 
voters are estimated to have 
gone to the polls. 

Eleven people were reported 
killed throughout the islands 
in scattered election violence, 
bringing the total number of 
deaths in the campaign to 
more than 50, but officials 
expressed satisfaction at toe 
relatively orderly conduct; 
over 140 people died in local 
elections four years ago. 

Mrs Santiago, a former judge 
and immigration commis¬ 
sioner. has endeared herself to 
the poorer voters of Manila for 
her outspoken condemnation 
of corruption, but her eco¬ 
nomic polices are vague and 
she has been accused of mental 
instability by her opponents. 

As she cast her vote, the 46- 
year-old Mrs Santiago confi¬ 
dently predicted she would win 
a landslide victory. “There’s an 


almost palpable thrill of excite¬ 
ment running through the 
country today," she said. 

Mr Ramos, aged 64, was vig¬ 
orously supported by Mrs Cor- 
azon Aquino, the outgoing 
president He enforced martial 
law under Marcos, but helped 
Mrs Aquino come to power by 
switching sides in the 1986 rev¬ 
olution and has since protected 
her from six coup attempts. 

Voters yesterday were faced 
with the task of writing down 
up to 44 names on their ballot 
papers for the presidential, 
congressional and local elec¬ 
tions. Some - including presi¬ 
dential hopeful Mrs tmelda 
Marcos, widow of Ferd¬ 
inand - looked like worried 
examination candidates as 
they took more thnn the allot¬ 
ted 20 minutes to complete the 
forms; others gave up the 
unequal task. 

Canvassers handed out thou¬ 
sands of sample ballot papers 
for Filipinos to copy in the 
polling booths, and by the end 
of toe day voters were wading 
through heaps of discarded 
crib sheets. 

The atmosphere in Manila 
was calm and cheerful but vio¬ 
lence was reported from the 
troubled southern island of 
Mindanao and elsewhere. In 
one incident, three body 
guards of a provincial governor 
were shot dead by Lroaps when 
they tried to enter a polling 
station. 

Mrs Aquino reflected the 
national mood when she said 
she felt fulfilled “because we 
restored democracy and we are 
able to hold our elections in a 
very peaceful anil orderly man¬ 
ner". 



Who shows the flag 
for Engineering? 


Trafalgar House. 

Because, through John 
Brown and Davy, Trafalgar 
House has created one of the 
world's leading engineering 
and construction businesses, 
with more than 50 offices 
worldwide. 


JOHN BROWN IP! Pav y| 

Trafalgar House Public Limited Company, 1 Berkeley Street. London WlA IBY. 


With 26,000 staff who 
design and construct advanced 
plants and facilities for the 
process, power; oil and gas, and 
metals industries. 

With a range of proprietary 
and licensed technology rhar 
is unrivalled. 


We are proud that it flies the 
colours of Trafalgar House. 

A world-scale business 
serving world-scale industries 
and clients. 



TRAFALGAR HOUSE 

A World Force in Engineering. 













Miners to 
benefit from 
improved 
pension deal 

By Neil Buckley 

TRUSTEES of British Coal's 
pension fund are to use £lbn 
of a surplus of almost £I.5bn 
to Improve pensions to mine- 
workers before privatisation. 
The move would ensure the 
increases could not be reduced 

by any new owner. 

The company announced last 
December that the trustees of 
the Mineworkers Pension 
Scheme were considering how 
to share ant a £1.491bn sur¬ 
plus. A plan backed by the 
mining unions involves 70 per 
cent being used to improve the 
scheme, and 30 per cent allow¬ 
ing British Coal to extend its 
contributions holiday from 
1994 until the year 2000. 

Benefits to members include 
a 25 per cent service credit for 
contributors. The normal pen¬ 
sion age will be reduced from 
62 to 60. 

Critics of the plan, however, 
warn that it canid lead to a 
shortfall in a few years, as 
s taff reductions leave the num¬ 
ber of contributors far out¬ 
weighed by pensioners. 

Once British Coal is priva¬ 
tised, it is not clear who would 
be responsible for making up 
any shortfall. 


Private bidders 
emerge for sale 
of British Coal 


BRITISH RAIL 


Networks fail to meet punctuality targets 


By Juliet Sychrava 

BRITAIN'S largest private coal 

producer yesterday emerged as 
a bidder for part of British 
Coal, the state mining com¬ 
pany, and claimed the industry 
can withstand competition 
from overseas suppliers. 

Ryan Group said yesterday it 
would be able to buy part of 
British Coal when it is priva¬ 
tised after restructuring Us 
finances with a £50m equity 
injection from a City consor¬ 
tium led by the fund manage¬ 
ment company. Electra. 

The move is a sign that pri¬ 
vate sector coal companies 
believe British Coal has a 
future, in spite of pessimism 
about the company’s prospects. 

Mr Crispian Hotson, chief 
executive of Ryan, said mining 
concerns such as Anglo-United. 
Hanson, and RTZ would be lin¬ 
ing up to bid for parts of Brit¬ 
ish Coal, as well as interna¬ 
tional coal companies. 

Ryan will be one or the 
smallest vultures gathering 
around British Coal - it pro¬ 
duces only 6m tonnes of coal 
compared with British Coal's 
90m. But Mr Hotson threw 


Ulster politicians set 
proposals for reform 


By Ralph Atkins and Our 
Belfast Correspondent 

NORTHERN Ireland's rival 
political leaders set out differ¬ 
ing: proposals Eor government 
in the province yesterday as 
inter-party talks in Belfast 
appeared to make headway. 

The leaders of the pro-British 
Unionist parties and the 
nationalists - who favour links 
with Dublin - met briefly for 
a plenary session under the 
chairmanship of Sir Patrick 
Mayhew, Northern Ireland sec¬ 
retary. Work on possible mod¬ 
els for devolution then moved 
to a sub-committee chaired by 
Mr Jeremy Hanley, junior 
Northern Ireland minister. 

Now in their third week, the 
“round-table" talks have so for 
avoided the public rows over 
procedure which plagued a 
similar attempt to negotiate 
Northern Ireland's political 
future last year. 

Sir Patrick, however, will 
have to decide soon when to 


Independent 
gas supplier 
moves into 
UK market 

By Nell Buckley 

THE COMPETITION to break 
down British Gas's monopoly 
of industrial gas supply was 
broadened yesterday when a 
new company claiming to be 
the first truly independent sup¬ 
plier entered the market. 

North Sea Gas. Based in Bris¬ 
tol, will compete for a share 
when British Gas auctions off 
some of its gas later this year. 
It is also close to reaching 
agreement with two other gas 
producers. 

Backed by both private and 
institutional capital, the com¬ 
pany aims to serve small com¬ 
mercial and industrial custom¬ 
ers in southern and 
south-western England and 
south Woles. 

Of the 14 existing competi¬ 
tors to British Gas. five are 
joint ventures between 
regional electricity companies 
and UtiliCorp, the second larg¬ 
est gas-marketing company in 
the US. The other nine are 
owned by oil or gas production 
companies. North Sea gas is 
the first independent supplier 
With no links with a producer. 

The announcement came 
only days after Mr Tim Eggar, 
energy minister, indicated that 
he would reduce the threshold 
for consumption under which 
rivals to British Gas are 
allowed into the market Cram 
25.000 therms a year to 2,500 
therms later this year. 

North Sea Gas has received 
authorisation to operate bom 
Ofgas, the industry regula- 
tor.and so is guaranteed to 
receive at least the minimum 
allocation of 10m therms when 
British Gas sells 500m therms 
of its gas to competitors this 
October. It will deliver gas 
through existing pipelines and 
meters by renting use of the 
mains system From British 
Gas. 

Mr lan Powe, chairman of 
the Gas Consumers' Council, 
said he had been eagerly await¬ 
ing the the arrival of compa¬ 
nies like North Sea Gas in the 
marketplace. “This is the first 
example of true competition in 
terms of purity of operation." 


down a challenge to British 
CoaL “We could get their costs 
down, and so could a number 
of international companies,” he 
said. 

He rejected reports from NM 
Rothschild, the merchant bank 
advising the government on 
the company's privatisation, 
forecasting that competition 
from gas and imported coal 
could force British Coal's total 
output down &om 90m tonnes 
today to 35m-40m tonnes. 

“I think Rothschild . has 
taken rather a narrow view,” 
said Mr Hotson. "They have 
looked at British Coal as oper¬ 
ating in a closed coal economy. 
But once you get the industry 
on a world basis, there is a 
huge export market to 
Europe." 

British Coal's pits could pro¬ 
duce 50m tonnes of competi¬ 
tive. he said. At world prices 
that could mean a revenue of 
close to £lbn. 

Although there are so far no 
details of how British Coal 
might be sold, it is likely that 
it will be split into several 
companies, and Ryan is hoping 
it will be able to bid for smaller 
businesses. 


By Richard Tomldns, 

Transport Correspondent 

A QUARTER of all rail routes 
in Britain are failin g to meet 
punctuality targets set for 
them under the British Rail 
(BR1 Passenger’s Charter, fig¬ 
ures published yesterday show. 

Users of the worst lines on 
the state rail network, how¬ 
ever, will not qualify for com¬ 
pensation »ni«« the poor per¬ 
formance is sustained to the 
end of the year. 

The figures are the first to 
show BR's performance against 
targets on a line-by-line basis 
since the Passenger’s Charter 
was launched two months ago. 

The worst route for punctu¬ 
ality so far has been Network 
SouthEast's London-Rent 
Coast line, where only 73J per 
cent of peak-hour commuter 
trains reached their destina¬ 
tion less than five minutes 
late. The target for the line is 
83.3 per cent 

For cancellations, the poor¬ 
est performers were Network 
SouthEast's London Tilbury & 
Southend line and Regional 
Railways' North-East lines, 
both of which ran only 96.6 per 
cent of scheduled trains. The 
target throughout BR is 99 per 
cent 

One surprise in the figures is 
the particularly poor perfor¬ 
mance of the Intercity sector, 
customarily portrayed by BR 



Ban fatigue: passengers on many routes face delays and overcrowding 


as the jewel in its national wide margin: and of the two 
crown. lines which did pass the punc- 

All except two of Intercity’s tuality test one - the Gatwick 


seven routes failed to meet 
punctuality targets, some by a 


Express - failed on reliability. 


appears to be Regional Rail¬ 
ways' North Wales line, which 
scored 98L2 per cent on punctu¬ 
ality and 99.7 per cent on relia- 
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The best line in Britain bility. Intercity s best per¬ 


former is the Great Western 
route out of London’s Padding¬ 
ton station, while Network 
SouthEast's is the line to Nor¬ 
thampton from London's Bus- 
ton station. 

Under the Passengers Char¬ 
ter, regular rail users will get 
discounts on season ticket 
renewals if their lines fail to 
meet performance, targets by 
more than a narrow margin 
over a 12 -month period. 

Monitoring, however, ordy 
began in January, so BR can 
avoid giving discounts if it 
brings performance on the 
worst lines up to-par by the 
end of the year. 

BR said yesterday that 
although 11 of its 44 routes had 
foiled to meet punctuality tar¬ 
gets, only seven of the lines 
were performing badly enough 
to trigger discounts for season 
ticket-holders if they did not 
Improve. 

Sir Bob Reid. BR chairman, 
said: "We have got off to a 
good start, but we are not com¬ 
placent about the figures. They 
have identified many areas 
where we perform very well, 
but a few where we are not 
giving passengers the service 
we want to.” 

Mr Roger Freeman, the 
t ranspo rt minis ter: said: "Pub¬ 
lication of these figures is an 
incentive to those who work on 
the railways. It's not just about 
discounts." 


move to "strand two” of the 
talks, when the Irish govern¬ 
ment will enter and negotia¬ 
tions turn to relations between 
north and south Ireland. It will 
be a test of whether Unionist 
suspicions of nationalists' 
intentions have receded. 

Beforehand, it was agreed by 
all sides that "strand two" 
would begin “within weeks” of 
the start but that may not 
allow enough time for the still 
substantial differences over 
devolved government to be 
resolved. 

Sir Patrick Mayhew, the 
Northern Ireland secretary, is 
keen to maintain the momen¬ 
tum and has already given the 
leaders a document identifying 
what the government sees as 
areas of common ground. 

Unionists are likely to resist 
any form of power-sharing 
administration while the 
nationalist Social Democratic 
Labour Party and the moderate 
Alliance Party are likely to 
push for this option. 


Concern 
over EC 
copyright 
proposals 

By Raymond Snoddy 

THE UK television and film 
Indnstry has expressed its 
“grave concern” to Mr Michael 
Heseltine, trade and industry 
secretary, over European Com¬ 
mission copyright proposals. 

British broadcasters say 
Commission plans to harmon¬ 
ise copyright throughout the 
Community “would wholly 
underline the copyright sys¬ 
tem which governs audio-vi¬ 
sual production in the UK”. 

A proposed directive would 
pro-ride for “equitable remu¬ 
neration" for any actor 
appearing in a film or televi¬ 
sion programme being offered 
for video rental. All the actors 
involved in a production 
would also have a new right to 

authorise or prohibit the rent¬ 
ing of audiovisual works. 

The Commission originally 
sought to extend the contro¬ 
versial rights to all forms of 
distribution and reproduction 
bnt this has been dropped in 
the latest draft. 

“These provisions would be 
applied retrospectively with 
alarming implications for 
owners of film and programme 
libraries," the letter to Mr 
Heseltine warns. 

The letter is signed by senior 
executives from the BBC: ITV; 
Channel 4; PACT, the indepen¬ 
dent producers alliance; Brit¬ 
ish Screen Finance and by Mr 
David Pnttnam and Sir Rich¬ 
ard Attenborough. 

The broadcasters and film 
makers believes the Commis¬ 
sion has pursued its objectives 
without thinking of the impli¬ 
cations for the CHE industry. 

Mr Clive Leach, chairman of 
ITV's European Committee 
| said: "Potentially this direc¬ 
tive is a dagger pointed at the 
heart of European programme 
; production. It will hamper 
I investment in programmes 
and put us at a competitive 
disadvantage with America 
and Australia.'’ 

Critics believes that tens of 
thousands of contracts might 
have to be renegotiated - 
some going back 40 or 50 
years. 
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Banks offer lowest 





By Catherine Milton 
and David Goodhart 


PAY RISES in the UK banking 
sector base fallen to their low¬ 
est level since the 1960’s, with 
all themqjor hanks settling for. 
rises below the Inflation rate. 

. Yesterday it became 'dear 
that more than 28400 clerical 
staff at .the Midland Bank win 
accept a 3-5 per cent pay rise. 
Later this weekBarclays Bank 
is expected to Impose a 3 per 
cent rise. 

Earlier this year Lloyds 
Imposed a settlement cf around 
4 per cent, although it Is 
slightly higher when calcu¬ 
lated over a whole year, and 
the National Westminster 
around Zs per cent 

Only the Bank of Scotland 
has bucked this trend with an 
o£ESr worth between. 6 and SJS 
per cent 

- Managerial pay, meanwhile, 
which also rose rapidly in the 
1980’s, is showing further signs 
of restraint According to the 
latest survey by PE Interna¬ 
tional management consul¬ 
tants, median salary rises for 
UK executives in the six 
months to April stood at 5J> 
per cent. 

This compares with merffcm 


since 


Staff at file Royal Bonk 
of Scotland are to vote 
on whether to hold a 
series of one day 
stoppages over a disputed 
pay otter of between 2£ 
and 3J5 per cent for 
clerical grades. The ballot 
on Industrial action will 
take place talks a famed at 
solving the dispute at 
AcaSrtiie conciliation 
service* break down. 


increases of 10 per cent over 
the same period last year. 

Employers and government 
ministers wDl be pleased to see 
that the 150,000-plus banking 
sector -■ where pay rises 
helped fuel white-collar pay 
Inflation of the late 1980’s - is 
now acting'as a drag; rather 
than a posh, bn overall aver¬ 
age eamfag a. 

Bank pay rises have even 
fallen below first quarter set¬ 
tlements in the manufacturing 
sector which the Confederation 
of British Industry calculated 
at 43 per cent 

Fay analysts, however, 
expect the latest average earn- 


1960s 


ings figures, for release by the 
Department of Employment on 
Thursday, to be holding up at 
about 7 per cent The earnings 
index figures are inflated by 
overtime and other bonuses. 

The index is also slow to 
reflect falling inflation and set¬ 
tlements because it takes Into 
account all pay rises over the 

previous 12 months. 

According to Mr Alistair 
Hatchett, of incomes Data Ser¬ 
vices, the generosity of the 
banks and other employers in 
the City of London in the late 
1980’s caused big problems for 
many other employers of 
white-collar staff to the same 
sector of the labour market. 

The latest settlements reflect 
depressed conditions in the 
financial services sector and 
some banks’ provisions fee bad 
debts. The rises are about half 
the level of last year. 

Similarly restrained rises are 
being awarded at smaller 
banks, according to Bifu the 
hanVfng union. The TSB yes¬ 
terday offered its 17,000 non- 
managerial staff a 15 per cent 
rise, which Bifti is recommend- 
tog they accept, and negotia¬ 
tors on both sides at Yorkshire 
Rank are to meet on Thursday 
to discuss a 22 per cent offer. 



Judith Ward, jailed for life in 1974 for an Army coach bombing 
in which 12 people died, was freed on ball yesterday by the Court 
of Appeal pending the formal quashing of her convictions. 

The Court ruled that confessions made by Miss Ward, 43. to 
the attack and two other bombings were unreliable because of 
her mental instability at the Hm»» and her conviction was there¬ 
fore “unsafe and unsatisfactory". 


Tories may rebel 
in Maastricht vote 


By Alteon Smith 

MORE than a dozen 
Conservative MPs are prepared 
to vote against the government 
over legislation ratifying the 
Maastricht agreement in a 
move which could put the gov¬ 
ernment’s majority at risk, 
according to a group of anti-EC 
Tories. 

The group of socalled Euro- 
sceptics claims the debate on 
the European Community has 
moved on since last December 
when only a handful of Tory 
MPs voted against the Maas¬ 
tricht deal. The government, 
they add, is more likely to 
come under pressure following 
its sharply reduced majority at 
the April 9 general election. 

The MPs said that since their 
colleagues are not under the 
same pressure to be loyal as 
before the election, some MPs 
who abstained last December 
will vote against the govern¬ 
ment now. 

The Euro-sceptics are dis¬ 
cussing tactics and organising 
themselves in preparation for 
the first debate on the pro¬ 
posed legislation, which is due 
to come before the Commons 
later this month. 

Until then, the Euro-sceptics 
will be trying to persuade col¬ 
leagues who have expressed 
some concern about the sum¬ 


mit agreement 
Leading campaigners are 
said to include Mr Michael Spi¬ 
cer. Mr James Cran and Mr 
Christopher Gill 
Though no-one has been 
excluded, the campaigners 
have little hope or persuading 
many of the new Tory MPs to 
join the rebellion. 

Oik newly-elected Tory MP 
said that though he would 
probably end up voting for the 
government he would do so 
reluctantly and make bis 
unease known to the party 
managers, known as whips. 

The opposition Labour party 
has not yet agreed how it is 
likely to vote on the bilk one 
likely course is that the party 
would put down and vote for 
an amendment in favour of the 
European social chapter, from 
which the UK "opted out* 1 , but 
might abstain on the bill itself. 

The Euro-sceptics emphasise 
that even though the govern¬ 
ment may get Its majority on 
the bill, the future of Europe 
will continue to run as a con¬ 
troversial Issue in the Com¬ 
mons throughout the parlia¬ 
ment. 

The Conservative MPs who 
voted against the Maastricht 
deal last December included 
Mr John Biffen, Mr Nicholas 
Budgen, Mr Richard Shepherd 
and Mr BUI Walker. 


Exchange 
issues tight 
rules on 
share dealing 

By Richard Waters 

TIGHTER RULES on share 
dealings by directors of listed 
companies, and on dealings by 
their families and associates, 
were issued yesterday by the 
Loudon Stock Exchange after 
the share-rigging scandal sur¬ 
rounding the late Mr Robert 
Maxwell. 

Had they been in force 
before, the rules would have 
prevented Mr Maxwell and 
Goldman Sachs, the US invest¬ 
ment bank, from agreeing an 
options deal which has subse¬ 
quently been the subject or 
intense scrutiny by various 
regulatory bodies. The deal 
gave Goldman the right to sell 
15.6m shares in Maxwell Com¬ 
munication Corporation iMCC) 
to Mr Maxwell at a pre-agreed 

price. 

The exchange did nut name 
Mr Maxwell or MCC. his main 
listed vehicle, when issuing the 
rules, but the changes are 
believed to have been provoked 
entirely by revelations about 
dealings in MCC shares ami 
options on MCC shares 
between the summer of 1990 
and Mr Maxwell's death Lust 
autumn. The rules will take 
effect from June 1. 
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We’ve Laid The 
Foundations To Build 
International Success. 

There’s a powerful new force in global banking to help manage your international business interests. 

Argentaria, Spain’s new banking and financial corporation brings together the country’s leading 
specialist banks into one single federal organisation, to offer international clients strategic business 
advantages from Its specialist range of banking and financial services. 

Banco Exterior de Esparto (BEX), the flagship of the group, is a leader in Foreign Exchange and 

Capital and Money markets. 

With an international network operating in 28 countries across Europe, 
the Americas, the Far Ease and North Africa, BEX offers key strengths in identifying and 
developing international business initiatives. 

Wc provide expertise in foreign trade both at a business and institutional level. 

Closer to home, wc offer insight, advice and information concerning EC legislation and standards 

on developing international business. 

Whilst we hold a pre-eminent position in the peseta market around the world. 

(In addition to the normal channels of business available to you, our services are available 7 days 
a week, 365 days a year through Banco Directo, our telephone banking subsidiary.) 

The result? We are providers of long and short term financing, insurance, stock broking services, 

asset management and project finance. 

Our specialist subsidiaries include one of the largest savings banks in Spain: the largest 
mortgage bank in the country; a specialist bank in the agricultural sector, and we-are the main 

provider of finance for local authorities. 

The benefits to your business? 

A wider range of specialist services covering all levels of international banking and finance, 

whatever your needs. 

A more rarional and efficient range of services offered through Argentaria’s subsidiaries 

to meet your requirements. 

And complete accessibility to Argentaria’s specialist services wherever you are today, and wherever 

you want to be in the future. 


ARGENTARIA 

( U»rjntmchf» ltjnt\irij i/,- hj/fuu.i 

A European Power In Worldwide Banking 
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Accountants 
face action 
over BCCI 


Price Waterhouse, the 
accountancy firm, faces the 
prospect of renewed legal 
attack for Its role as auditor to 
the failed Bank of Credit and 
Commerce International 
(BCCI) following demands 
from plaintiffs In a US class 
action suit to re-try its case. 

Milberg Weiss, the law firm 
bringing the salt against 77 
defendants, is trying to over¬ 
turn the April 30 decision by 
the US California central dis¬ 
trict court to dismiss Its case 
against Price Waterhouse. 

Milberg Weiss alleged there 
was a conflict of Interest by 
two law desks In the April 
hearing. It said they worked 
on the BCCI case after accept¬ 
ing employment from law 
films representing key defen¬ 
dants in other BCCI actions. 

The High Court in London, 
meanwhile, granted an 
adjournment to creditors of 
BCCI who dedded to reject the 
proposed liquidation settle¬ 
ment negotiated with the Abn 
Dhabi majority shareholders. 

Lloyd’s Names 
to issue writs 

Lloyd’s of London, the interna¬ 
tional insurance market, is 
expected to face fresh legal 
action in the next few days 
from loss-making Names. 

A new pressure group of 
Names, the individuals who 
underwrite the market, was 
formed last month which is 
chaired by the US lawyer. Mr 
Andrew Grossman. Called the 
Distressed Names LMX Spiral 
Action Group, it plans to issue 
writs against managing and 
members’ agents at the insur¬ 
ance market before 15 May. 

The group is seeking support 
from several thousand Lloyd's 
Names who Dace multi-million 
pound insurance losses as a 
result of their membership of 
syndicates which specialised in 
spiral reinsurance business - 
in which syndicates and Lon¬ 
don market companies rein¬ 
sured each others' catastrophe 
exposures. Lex, Page 20 

Consumer 
credit weakens 

Demand for credit by consum¬ 
ers was weak in the first quar¬ 
ter. according to government 
figures released which did lit¬ 
tle to support theories about 
economic upturn prior to the 
general election. 

According to the Central 
Statistical Office, consumers 
repaid a net £270m on credit 
agreements between January 
and March, the largest quar¬ 
terly repayment since records 
began in 1975. 


New vehicle 
sales fall 

UR new commercial vehicle 
sales fell by 1L3 per cent in 
April with the continuing 
decline contrasting sharply 
with the marked improvement 
in new car registrations last 
month. 

New commercial vehicle reg¬ 


istrations fell to 17/JUii m April 
compared with 19,-hki in the 

corresponding month a year 
ago according In figures from 
the Society of Motor M.uiul.ie- 
turers and Traders. 

The fall in registrations in 
April was the the 31 si succes¬ 
sive monthly year-on-year 
decline. Sales in April were 
■1B.7 per rent lower than in the 
same month three years ago. 

US chip-maker 
expands plant 

National Semiconductor, one 
of the leading US microchip 
makers, Is to spend £-19.5m on 
expanding its plant at Green¬ 
ock in the west of Scotland, 
creating 250 new jobs over two 
years, and bringing employ¬ 
ment at the plant to 1,500. 

It is to create a facility for 
making analogue semiconduc¬ 
tor wafers for National Semi¬ 
conductor worldwide. They 
will be used in making prod¬ 
ucts including computers, 
automotive fuel and engine 
control systems, in-car enter¬ 
tainment systems, adaptive 
breaking systems, telecommu¬ 
nications products and indus¬ 
trial automation. 


Travel agents 
incompetent’ 

Many travel agents are “incom¬ 
petent and lazy” and waste 
money by making basic errors 
and giving sloppy advice, 
according to a report from the 
Consumers' Association's 
Which? magazine released 
today. Which? claims that 
more than half its enquiries at 
253 travel agents in 10 cities 
were bandied badly with 
agents telling half-truths and 
quoting high fares. 


Wales gets new 
investment 

Mr David Hunt, the welsh sec¬ 
retary, announced that agree¬ 
ment had been readied for 10 
new industrial projects in 
Wales Involving investment of 
over £l8m and expected to cre¬ 
ate over 460 new jobs. 

Mr Hunt said that In the 
space of a week he had been 
able to announce 1,000 new 
jobs In areas of business rang¬ 
ing from automotive compo¬ 
nents to food processing. 


Used car 
market stalls 

An expected post-election 
strengthening of the UK used 
car market failed to materialise 
last month. 

Statistics from HPI. the hire 
purchase monitoring group, 
show the number of finance 
agreements on used cars last 
month fell by 7.1 per cent, to 
73,483, from 79.023 in March. 

The drop throws into reverse 
a recovery for the first quarter 
as a whole, when credit 
financed sales of used cars rose 
by 9.25 per cent compared with 
the first quarter of last year. 


Bets on Walker 

Sir David Walker, chairman of 
the Securities and Investment 
Board, has been named by UR 
bookmakers as the likely 
choice to be next Governor of 
the Bank of England. Lad¬ 
brokes installed Sir David, 
who heads the City's main reg¬ 
ulatory organisation, as the 
64 favourite to replace Robin 
Lelgh-Pemberton who steps 
down at the end of Jme next 
year. 
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TECHNOLOGY 


M odern sports profes¬ 
sionals rely more 
than ever before on 
sheer, unadulterated 
power as a winning strategy. The 
American golf player John Daly can 
hit a ball 340 yards off the tee; the 
German tennis star Michael Stich 
can hit a serve at 120 mph, past all 
but the best opponents. 

For these two, and hundreds of 
other professionals in their chosen 
sports, the key to success is a mix¬ 
ture of athleticism and new equip¬ 
ment technologies - specifically, 
graphite-fibre golf shafts and large¬ 
headed tennis rackets made of com¬ 
posites of graphite and fibreglass. 
These have unlocked power that 
was unattainable just a decade ago. 

But simultaneously they repre¬ 
sent changes in the games. Daly 
and Stich came from nowhere last 
year to win one of their game's big¬ 
gest events - Daly at the US PGA 
championship at Crooked Stick, 
Indiana last August, and Stich at 
Wimbledon last July. 

But how much was skill, and how 
much the equipment? If the equip¬ 
ment alters the nature of the game, 
should rule-makers ban it? Or 
should they welcome the boost such 
advances offer amateurs, on whom 
the wider health of the game 
depends? 

The administrators do not know 
the answers. So the rules of modern 
sports have become more like a 
weapon in a continual conflict with 
equipment manufacturers, rather 
than a regulator of contests 
between players. After all, is any 
tennis player Likely to measure the 
width and length of an opponent’s 
racket-head? Or a golfer expected to 
grab an opponent’s irons and 
minutely examine the shape and 
spacing of the clubface grooves? 

‘Manufacturers, like 
players, are competing 
with each other. And 
competition leads 
to better equipment’ 

Hardly. But the rules specify them, 
sometimes to the millim etre. 

Nor are tennis and golf alone in 
faring rtilammas caused by runaway 

technologies. Hardly any sport is 
untouched, from athletics, where 
new materials in some running 
tracks favour sprinters but penalise 
long-distance runners, to yachting, 
where competitors in the bi-annual 
Americas Cup competition now 
spend as much time puzzling over 
its rules, and wondering whether 
new boat designs (produced in wind 
tunnels and supercomputer model¬ 
ling) break or bend them, as they do 
tacking and gybing. 

“Equipment has had an effect on 
the game, but that's inevitable," 


Charles Arthur explains how advances in sporting 
equipment have changed the nature of the game 

Moving the 
goal posts 


says Andrew Coe, assistant product 
development manager at the tennis 
division of BTR subsidiary Dunlop- 
Slazenger. “It’s just evolution.” Bob 
Haines, the company's research and 
development manager, adds: “Man¬ 
ufacturers, like players, are compet¬ 
ing with each other. And competi¬ 
tion generally leads to better 
equipment, too." 

That competition has created 
something close to an acute prob¬ 
lem for men’s professional te nni s. 
Until the late 1970s, every profes¬ 
sional used wooden rackets. Nowa¬ 
days they all use graphite-fibre 
models which are lighter, larger and 
stronger. These are made by heat¬ 
ing acrylic fibres to around 270 deg 
C, when they form graphite and car¬ 
bon fibres - far stiffer and lighter 
than wood. These are then injec¬ 
tion-moulded along with fibreglass 
in varying ratios to produce com¬ 
posite rackets. 

Being stiffer than wood, these 
transfer more of their energy into 
the ball which can be hit up to 30 
per cent harder. Serves of over 100 
mph are common. Though the rack¬ 
ets are two-thirds bigger than 
wooden ones, the extra size does not 
compensate for reduced reaction 
time. Thus the typical point in a 
men’s match next month at 
Wimbledon will last less than three 
seconds, and consist of three 
strokes: serve, return and volley. 

For spectators, such matches lack 
attraction. Thus the Association of 
T ennis Professionals (ATP), which 
runs file majority of the men's pro¬ 
fessional tournaments, and the 
International Tennis Federation 
(TTF), which lays down the rules for 
use world wide, are worried. If the 
professional game becomes so bor¬ 
ing that no one watches it, the 
ATP’s members will have no 
income, instead of the £35m in prize 
money offered on the tournament 
circuit this year. 

In March the ATP got together 
with the ITF and a number of 
player and manufacturer represen¬ 
tatives to discuss what it calls the 
"power problem”. Among the sug¬ 
gestions were changes to the size of 
tiie court, the rules, and enforced 
reductions on racket sizes. 

Manufacturers oppose limits for 



John Daly (I) and Michael Stich: helped to victory by powerful equipment 


two reasons. First, as Haines says: 
“Everything tends to get faster in 
sports; if you put an artificial con¬ 
trol on anything, that makes the 
sport artificial” In other words, the 
sport does not explore the players’ 
limits of ability. 

Second, amateurs adore more 
powerful rackets; they, not profes¬ 
sionals, led the move away from 
wood, which racket-makers fol¬ 
lowed happily because the new 
rackets yielded higher profits. 

Yet manufacturers have lost out 
through that Wooden rackets wore 
out and broke (within a few weeks 
when used professionally), but 
graphite often lasts for years. Total 
sales worldwide have dipped from a 
peak of £15m in 1981 to £llm in 
1991. Racket-makers now have to 
rely on intensive marketing, finding 
ever more exotic substances to 


incorporate in their products: last 
year one offered materials also 
found in the Stealth bomber. 

The problem for the ATP is that 
any changes it proposes should not 
affect the women's professional 
game - which is separately run 
and publicly delighted with the 
increased power the new rackets 
lend - and be relatively cheap to 
implement. Limits on the rackets 
are most unlikely. “It would be a 
curtailment of freedom,” says 
Haines. It would also be likely to 
attract Restraint of Trade lawsuits 
from US manufacturers - if pros 
could not use them it would be hard 
to advertise them to the public. 

An easier option would be to 
change the characteristics of the 
balls themselves: making them big¬ 
ger or more “fluffy" would increase 
their air resistance, slowing them 


down. This could also provide a 
marketing boost for ball-makers. 

Golfs rule-makers - the com¬ 
bined brains of the Royal & Ancient 
Golf Club in St Andrews, Scotland 
and the US Golf Association (USGA) 
in Far Hills, New Jersey - have 
more room for manoeuvre than 
those in tennis. But they are fight¬ 
ing on a variety of fronts: not just 
clubshafts. but also clubraces and 
balls. And their undoubted power to 
set the rules has not kept them 
clear of the US legal system. 

In the mid-1980s an American 
start-up company developed a ball 
called the Polara. The pattern or the 
ball’s dimples (which help it fly fur¬ 
ther) effectively made a seam. Posi¬ 
tioned correctly on the tee. it could 
be TnaHp to swerve, like a cricket 
ball, as required. The USGA 
promptly banned it by cha ngin g its 
rules; the Polara's makers sued. The 
USGA settled out of court for a sev¬ 
en-figure sum. 

A potentially bigger case, due to 
come to court later this year, 
involves Karsten Manufacturing of 
Phoenix. Arizona, makers of the 
Ping range of clubs. 

The grooves on its Ping Eye2 
range of iron clubfaces had a 
U-shaped profile (instead of the 
usual V) and were also closer 
together than the norm. Profession¬ 
als using these could put more 
backspin on the ball and stop it 
abruptly on landing. 

The US Professional Golfers Asso¬ 
ciation (PGA) decided this made 
them “too accurate". In 1989 it ban¬ 
ned the clubs from use in PGA tour¬ 
naments and proposed a rule ban¬ 
ning U-shaped grooves - thus 
earning an injunction and a lawsuit 
from Karsten Manufacturing. The 
case finally comes to court some¬ 
time in the next six months. 

Stiff the changes keep coming. 
Other manufacturers, including 
Yonex of Taiwan and Spalding of 
the US, have produced “wide-body" 
woods with heads 15 per cent larger 
and shafts 1.5 inches longer than 
normal Novice golfers like them, 
feeling they are more forgiving of 
imperfect shots. For once, the rule- 
makers have not made any move. 

The Royal & Ancient and the 
USGA know that in rule-making 
they tread a fine line between pres¬ 
erving the game and strangling the 
innovation that manufacturers rely 
on to keep marketing their wares. 
They also know that most of it is 
illusory. "The improvements from 
technology are exaggerated,” 
believes Alastair Cochran, technical 
adviser to the Royal & Ancient. “In 
the US. the average handicap is the 
same as 15 years ago. I think peo¬ 
ples' views are coloured by what a 
couple of professionals do with their 
special shots. The biggest improve¬ 
ment in the past 20 years among the 
pros is the players, not the equip¬ 
ment" 
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Technically Speaking 

Legal rights of 
the copycats 

By Louise Kehoe 



LL __ IT IS obvious to 

■■ personal com¬ 

puter users that 
Microsoft's “Win¬ 
dows” program 
makes an IBM- 

compatible per¬ 
sonal computer look like an Apple 
Macintosh. 

Why than has a San Francisco 
judge gutted Apple’s copyright 
suit against Microsoft by rejecting 
most of Apple's claims? More 
important what impact will the 
ongoing legal battle between these 
two companies have on the rest of 
the information technology indus¬ 
try and on computer users? 

In 1988, when Apple filed its 
copyright suit against Microsoft 
and Hewlett-Packard (which at the 
time was touting its NewWave 
program as an extension to Win¬ 
dows), industry critics charged 
that Apple's legal action might 
retard advances in computer soft¬ 
ware by limiting the use of graphi¬ 
cal user interfaces (GUIs). 

Implicit in such charges was the 
acknowledgment that Apple’s 
Macintosh GUI with its “icons”, 
pull-down menus and overlapping 
windows, represented a significant 
step forward in making personal 
computers easier to use. 

Four years, three judges and 
10m copies of Microsoft Windows 
later, Apple has been unable to 
persuade the courts that the over¬ 
all “look and feel” of its Macintosh 
software can be protected by copy¬ 
right 

Instead, the court decided to dis¬ 
sect the Macintosh images and 
consider whether each element of 
the computer screen displays rep¬ 
resented “unique expression” that 
was copied by Microsoft, as well 
as whether that element was cov¬ 
ered by a prior licensing agree¬ 
ment between the two companies. 

Thus Apple finds itself arguing 
that the design of the “trash can” 
icon that represents the function 
of discarding unwanted data is 
somehow unique. 

This analytical approach to con¬ 
sidering copyright claims has been 
invented by the courts in an 
attempt to apply to computer soft¬ 
ware laws that were created to 
protect works of art and written 
materials. 

The precedent was set recently 


by an appeals court In a 
little-known case involving a now 
defunct software company called 
Brown Bag, versus Symantec, best 
known for Its anti-viral programs. 

Following the analytical 
approach recommended by the 
appeals court, the San Francisco 
court surprised all parties in the 
Apple case by summarily rejecting 
most of Apple's claims. 

For Microsoft, the rulings repre¬ 
sented a big step towards a victory 
that will enable the company to 
continue Its drive towards domi¬ 
nation of the personal computer 
software market. Apple’s case is in 
shreds and the company’s lawyers 
are pouring over the pieces in 
search of some way to reconstruct 
their arguments. 

For other software publishers, 
the way is now dear to produce 
programs that may share the over¬ 
all appearance of existing prod¬ 
ucts. thereby weakening the pro¬ 
tection that copyright laws offer. 

Publishers of the written word 
may also be given pause for 
thought. Following the approach 
adopted by the US courts, newspa¬ 
per publishers, for example, would 
not be able to protect the design 
or layout of their pages which is 
the “stature" of a publication. 

With programs expected to 
reach the market later this year 
that will make it possible to repro¬ 
duce the typestyles and layout of 
any publication quickly and 
cheaply on a PC. can it be long 
before a newsletter, or magazine, 
or newspaper finds itself defend¬ 
ing the “look and feel" of its publi¬ 
cation against an imitator? 

Microsoft may well prevail in 
defending Windows against 
Apple's copyright claim. In the 
short term, Apple's loss will be a 
victory for all of its competitors in 
the personal computer market 
because the reverse decision 
would have brought the Industry 
to a grinding halt 

The longer-term implications of 
the court's rejection of the “look 
and feel” argument should, how¬ 
ever. be of concern to all publish¬ 
ers of ori ginal works because com¬ 
puter technology will soon make 
exact reproduction of everything 
from artist’s masterpieces to the 
front page of the Financial Times 
not only possible, but probable. 



“I Think Foster from Finance is Trying to tell Us something.” 


Perhaps he's read the Fortune 500 article, 
which states that Top US companies operating 
their own aircraft consistently outperform those 
who don’t.” 

Or perhaps he's calculated (hat increasingly 
overcrowded airports equals delays, equals 
valuable time lost, equals postponed meetings, 
equals inefficiency, and lost profits. 

With a corporate jet you decide your business 
schedule, and the airports you rake off and land at. 



It buys security, privacy, confidentiality and saves 
that most valuable of commodities - time. 

An argument which may convince the financial 
fraternity. But will The Board buy it? 

In order to evaluate the business advantages of 
jfj operating a corporate jet. we've compiled The 
B Ac Guide to Corporate Travel. For your copy, 
fat or send us your business card. It could be just the 
ton of air mail you've 
been waiting for. 


CORPORATE JETS 



British Aerospace Corporate jet* I.imicct! (HTF2I. Corner Way. Hatfield AI.10 ITU England. Fa*: 10707) 25380,. 
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Jp^FINANCIAL times conferences 

COMMERCIAL 
AVIATION AND 
AEROSPACE 

- Opportunities for East-West 
Co-operation and Collaboration 

Berlin, 11 & 12 June 1992 

Speakers include: 

Mr Vitaly Yefimov 

Minister of Transport of the Russian Federation 

Dr Martin Bangemann 

Commission of the European Communities 

Mr Anatoly Bratukhin 

Ministry of Industry of the Russian Federation 

Mr Karl J Dersch 

BDU - Council 

Mr Lawrence W Clarkson 

The Boeing Company 

Mr Albert Schneider 

BMW Rolls-Royce GmbH 

Mr David Hinson 

Douglas Aircraft Company 

Mr Adam Brown 

Airbus Industrie 

Mr Pierre-Yves Divisia 

European Bank for Reconstruction and Development 

Mr Aleksandr Larin 

Department of Air Transport of the Russian Federation 

Mr Yves Michot 

Aerospatiale 

Mr Jiiigen Weber 

Deutsche Lufthansa AG 

Mr Bronislaw Kllmaszewski 

LOT Polish Airlines 

Sir Colin Marshall 

British Airways Pic 


SUPPORTED BY THE BDU 
GERMAN AEROSPACE INDUSTRIES ASSOCIATION 


For turttwr Watmationpiea&Q ntum this advamsemom togeth er 
wim your business card m on address hatov. 


F3 


HB 


Financial Times 
Conference Organisation 

126 Jermyn Street. London SW1Y 4UJ, UK 

Telephone: 071-9252323 
Fax:071-9252125 Tfeleic 27347 FTCONF G 


THE BULLS 
BREAK THROUGH 
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The market is reaching 
new highs and there 
are plenty of opportunities 
to be made. 

Don’t miss the boat! 
Read the Chronicle 
and get the facts. 

INVEST IN 
THE CHRONICLE 



A Financial Times Magas 

from your 
local newsagent 
Price £1.50 

EVERY FRIDAY 
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MANAGEMENT: THE GROWING BUSINESS 
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going up-market 

Charles Batchelor looks at moves towards higher quality 

F ormost of its iso years, the Morris, head of strategy ami mar- to architects specifying equipmei 
ChnrchiD groap has made keting at accountants Robson for big constrartioo-projects. 
fairly utilitarian tableware. Rhodes. Bat moving up-market can Moore decided to call in a profe 
But by the late 1380s. the- irriDose considers hie burdens on a atonal rfesiener. He asked Davi 


F or most of its ISO years, the 
GlttxrchiD group has made 
fairly utilitarian tableware. 
But by the late 1380s, the 
cheaper end of the rfrinq business 
was becoming increasingly competi- 
‘ five. 

“That part of the market was 
becoming more, price sensitive and 
margins wore under pressure,” says 
Stephen Roper, manag in g director 
of the Stoke-on-Trent company, 
which expects 1992 turnover of 
£35tn and employs 1*300 people. 

The Churchill management, 
beaded by Stephen Roper and his 
two brothers, sat down to analyse 
their problems. Their existing cus¬ 
tomers. mainly c hain stores and 
mail order companies, wanted bet¬ 
ter design and more variation. 

When the Churchill team looked 
more closely they found a gap in 
the market for standard 20-piece 
tableware sets between £19.95 and 
£3195.'They decided to pitch in with 
a set offering more up-market 
design features priced at £2995. 

After a slow start, the new Chart- 
well range became popular and is 
this year expected to reach sales of 
£ 6 m out of domestic tableware sales 
of £25m. Roper calculates that the 
Chartwell range produces a 15 per 
cent return on sales compared with 
5 per cent by its cheaper ranges. 

. The record of British industry far 
improving quality has not been 
good. Many companies have sought, 
unsuccessfully, to compete on price 
at the lower end of the market 
“Increasingly this is a high-wage, 
high-cost economy. Companies have 
to add value to survive,’’ says Tony 


Morris, bead of strategy ami mar¬ 
keting at accountants Robson 
Rhodes. Bat moving up-market can 
impose considerable burdens on a 
business. “They often lack the 
appropriate technical and manage¬ 
ment stalls," notes Morris. “They 
need to improve their quality and 
control systems. It ofien involves a 
Change fa management culture.” 

Brian Moore, managing director 
of Thri&Ungton Sales, a manufac¬ 
turer of toilet partitions, confirms 
the scale of the change which a 
company needs to undergo in its 
move up-market. Thrislington 
started oat supplying cheap and 
cheerful cubicles to the building 
trade but now sells specially 
designed cubicles to architects. “We 
have gone from operating out of a 
small workshop to a business with 
Its own product range made under 
licence around the world." says 
Moore. 

The move upmarket led to a dou¬ 
bling of the company's margins. It 
now employs 50 people and had 
turnover of £4m last year. It pro¬ 
duces laminated panrfg and assem¬ 
bles the cubicles in a 40,000 sq ft 
factory near Chester. 

The experiences of Churchill and 
Thrislington show that key ele¬ 
ments in a company moving up¬ 
market are: 

DESIGN 

When Moore started making cubi¬ 
cles, his main selling point was the 
speed of delivery - lead times of 
competitors were typically 16 
weeks. But the basic quality of tire 
cubicles meant they did not appeal 
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to architects specifying equipment 
for big constnictifln-projects. 

Moore decided to call in a profes¬ 
sional designer. He asked David 
Goodwin, managing director of bis 
own product design consultancy, 
Goodwin Emck, to design a more 
up-market cubicle. 

The new cubicle, launched in 
1986, won a leading design award 
and 1 ms since gone on to take a 
quarter of the market for higher 
quality cubicles, says Moore. 

Churchill for its part, beefed up 
its in-house design department and 
introduced new features to its 
Chartwell range which gave cus¬ 
tomers the feel of added value. 
These included a move to four-col¬ 
our from two-colour printing on its 
tableware, the introduction of a 10 - 
sided plate design, fluting on cups 
bowls and more informative 
packaging. 

MARKETING 

Churchill was forced to take a criti¬ 
cal look at its markets and it made 
its first serious study of pricing and 
the sort of features which would 
appeal to its more mid-market cus¬ 
tomers. Even so, the launch of the 
Chartwell range was a nail-biting 
time . “Our trade customers didn’t 
have to buy,” says Stephen Roper. 
“They asked what Churchill was 
rising in the middle range when we 
had been at the low end of the mar¬ 
ket for 100 years.” 

Buyers were wooed by providing 
thpm with tableware which offered 
all the design features, and more, 
which they would have expected for 
the price, says Roper. 
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Wendy Morton and Stephen Roper “We now do much more extensive market research” 


Encouraged by the Chartwell 
launch, Churchill appointed its first 
full-time marketing manager, 
Wendy Morion. Previously a small 
group of senior people In the com¬ 
pany had selected the tableware 
patterns they thought would sell. 
“We now do much more extensive 
market research,” says Morton. “We 
also monitor trends in kitchen lami¬ 
nates, wall coverings and paints.” 

PRODUCTION 

Moving up-market meant Churchill 
had to make a considerable invest¬ 
ment in the four-colour printing 
equipment and in a dust press to 
ease manufacture of the 10 -sided 
plates. Making a more complicated 
range slowed down production. Mid¬ 


dle-range customers expect a 
greater choice of items such as cof¬ 
fee jugs and sauce boats which 
require skilled hand-casting com¬ 
pared with the more mechanised 
production of plates and cups. 

For Thrislington, which had 
always bought in components for 
its cubicles, the impact on produc¬ 
tion was less marked. But a greater 
use of nylon and al uminium compo¬ 
nents pushed up tooling costs and 
meant new suppliers had to be 
found. 

QUALITY 

Moving up-market brought both 
companies into contact with more 
demanding customers and they 
have had to pay close attention to 


quality. But neither appears to have 
made a fundamental change in the 
way they monitored quality at the 
time of their moves up-market. 

Only now are both starting to 
modify their procedures to conform 
to BS 5750, the most popular UK 
quality standard. 

But going up-market is not a 
once-and-for-ail process. Both Chur¬ 
chill and Thrislington are working 
on new- products which will take 
them further in this direction. 
Churchill plans a new. slightly 
more expensive range. 

Thrislington. meanwhile, plans to 
launch a new design intended to 
break into the market currently 
held by the one-off joiner-made 
cubicle. 


Why innovation can become a risky business 

M any owner-managed busi- Nearly half of the companies had or a formal suggestion scheme. Only one-third made use of m< 

nesses take unnecessary a formalised new product develop- Only 16 per cent of companies ket research, 
risks with innovation and ment programme although only 15 picked up ideas from competitors or About 86 per cent of funding f 




M any owner-managed busi¬ 
nesses take unnecessary 
risks with innovation and 
new product development because 
they do not plan ahead, according 
to a survey* by accountants Touche 
Ross, writes Charles Batchelor. 

Only half attempted to assess the 
commercial feasibility of a new 
product before launching it while 60 
per cent did not know how much 
tbey spent on innovation. Nearly 
half did not attempt to protect the 
rights of their products. 


Nearly half of the companies had 
a formalised new product develop¬ 
ment programme withmigh only 15 
per cent had an research and devel¬ 
opment department 
Ideas tended to be generated by 
management and staff with nearly 
half of all ideas coining from inter¬ 
nal sources. 

In spite of this reliance on 
in-house creativity, only 15 per cent 
of companies offered incentives to 
staff for successful Ideas and fewer 
than one-in -12 had a suggestion box 


or a formal suggestion scheme. 

Only 16 per cent of companies 
picked up ideas from competitors or 
in the market place, despite the fact 
that “me too” products can be 
cheaper and less risky to introduce 
than completely new products. 

Three-quarters of respondents 
held group discussions to identify 
potential winners but this made it 
easy for a director or senior man¬ 
ager to push a favourite idea in the 
absence of any quantifiable market 
knowledge. 


Only one-third made use of mar¬ 
ket research. 

About 86 per cent of funding for 
innovation and product develop¬ 
ment came from internal resources, 
representing a substantial risk for 
the business. 

Sixty per cent of respondents 
were unable to quantify their spend¬ 
ing in this area while nearly half 
did not protect their innovations. 
*Contact Steve Blundell. Touche 
Ross, HiU House. 1 Little New Street. 
London EC4A 3TR. 


Back to 
basics on 
Tecs 

W ill Britain’s Training 
and Enterprise Coun¬ 
cils (Tecs) succeed in 
injecting enterprise Into local 
economies and boosting training 
by businesses? Not unless a 
range of problems which have 
emerged in their first two years 
are addressed, a stndy* by War¬ 
wick Business School suggests. 

“Tecs have been given a job to 
reverse a century of training 
neglect in this country but have 
been left on their own with lim¬ 
ited. contractually-tied 
resources to accomplish this 
task. This is a recipe for early 
loss of credibility and disillu¬ 
sionment,” it concludes. 

A survey of 18 of the first Tecs 
to be established revealed that 
they had made a serious study 
of their local labour markets to 
see what help was Deeded. But 
their proposals for action dis¬ 
played a lack of proper analysts 
and a reliance on existing gov¬ 
ernment schemes which they 
bad been delegated to manage. 

The study also queried 
whether the Tecs would be able 
to stick to their long-term plans 
in the light of this lock of analy¬ 
sis, the impact of the economic 
cycle and short-term govern¬ 
ment policy changes. 

There was tittle evidence of 
bow the Tecs would involve 
other local organisations in 
their plans to achieve a truly 
comprehensive approach. Few of 
their strategic plans distin¬ 
guished between services the 
Tecs themselves would provide 
and those which they would 
merely coordinate. 

The study also queried 
whether the Tecs would be able 
to persuade companies to spend 
their own money on training. 
Ninety per cent of Tec funding 
relates to existing government 
training programmes. 

There 2s a danger that the 
strategic planning objectives of 
the Tecs will be overshadowed 
with a preoccupation with the 
delivery of existing government 
programmes. 


* Warwick Business School, 
University of Warwick. Coventry 
CV4 7AL. 
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FUNDS 
AVAILABLE 
FOR THE 
LEISURE 
INDUSTRY 



Lazard Leisure Food. 

21 Moo [fluids. Louden. EC2 2HT. 


LAZARD LEISURE FUND 

From £7z million upwards 
for managment buy-ins/ 
buy-outs and expantfing 
leisure companies with:- 

■ sound operating base 

■ proven management 

■ realistic plans for growth 

Contact Jim Keane 
on 0715882721 
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m THE1AX SHELTER SPECIALISTS - 

| ROLL-OVER § 

I RELIEF | 

VJ Recover any tax already paid, plus Interest, or m 

^ avoid having to settle in toe first place whilst 

. . achieving the following: 

• Long Term Deferral ® 

L • High Level of Gearing ^ 

• Predictable Cash Flow 

W • Investment repaid In frill with Interest ^ 

9 • Assets readily convertible into Cash at any time 5 

• Operated by Professional /vianagers ^ 

rj m £100 milQon -^Invested to Date C| 

M . If you have sold qualifying assets for £200.000 g™ 
sl or more please write for details to: S 


■ Box No. H9376 

Financial Times, I Southwark Bridge; 
London SE19HJL . 


THE TAX SHELTER SPECIALISTS 


OVERSEAS BUYER INTERESTED IN FOLLOWING GOOD 
SECOND HAND MACHINES 

1. Laundry *o«p madiineiy 
' &Giady processing ptoa . 

3. Hard candy twin wrapping micimie ooe eaJAknbk end/jxik>w type 

4 . Chewing/bobbfc gumproewratg plwu eompkae widi eniufercooGng 
flwMlrt W eat amd WB^iiadliWi fix towfc* Wfe wrap. 

S.&uccticp moulding machine 

P)tM codUCiwitt full uctanal «kw3* tad bc« pdeat kk Bnoj» bnpex fa. ltd. 
B»>i*Hoa*c I S{*iigVa« PBfc,Sfd^Vin» goal Edgrac, Middx. HAS 7EB. 

' Tel No: 081 9522221 Ext 246 


With over 20 years experience and more than 70 English 
schools in Europe (Ranee. Italy. Spain, Switzerland), the 
Wall Street Institute Group is now expanding its organisation 
In Spain, where 13 schools are already operating, 
and Is looking for 

BUSINESS PARTNERS 


ENGLISH LANGUAGE SCHOOLS IN SPAIN 

mainly in the region of Catalunya (Barcelona and surrounding 
towns). Applications are Invited from interested parties who 
are able to Invest capital of between £175,000 and 
£250,000 to become a master franchise licence holder In 
European countries. 

Other markets cf Interest are: Portugal, Germany, Austria 
and Eastern Europe. Wall Street's unique teaching methods 
combined with sophisticated marketing and management 
techniques, make this an excellent business opportunity. 

Please write to Box H6853. Financial Times. 

One Southwark Bridge. London SE1 9HL 


DOES YOUR COMPANY NEED FINANCE? 

UK and European Companies! 

Equity and Debt Finance raised for: 

• Mgmt Buy-Outs/Buy-Ins • Working Capital 

• Post-recession Expansion • Acquisitions 

• R efin a ndn g/Re stro ct ur i n g • Debt Replacement 


other funding purposes 
Call Oscar Williams on 071-353 4212 
or write to 

Capital & Management Pic 
Hamilton House, Victoria Embankment, London EC4Y 0HA 


WORCESTER GARDEN 
CENTRE & PALMERS 
NURSERY 

18.5 acres fronting the ASS on 
the northern side of Worcester 
close to M-Way Junction. 
Planning consent for a total of 
35.000 sq. ft. of covered area. 
Enormous potential. Offers 
invited in region of £500,000 s/c 

Quinton Edwards 

0635-873200 


CHANNEL ISLANDS 
Offshore Company Formation and 
Adorinjuniioo. Also Liberia. Pan¬ 
ama A BV1 etc Total offshore 
facilities a ad services. 

For details and appoimmeni write: 

Cray Trim Ud, Brimom Home. 2-6 
Belmont Kd. Si Hefiw. Jcney. CL 
Tefc OSH 7X774. ft* 0534 33401 
Tli 4192227 COFORMC 


FINANCE WANTED 

1 have just purchased a prime 
South East high street p r op erty 
for £950,000 paid in full. 
Looking to barrow £450,000 for 
one year. Would pay £56 SflOQ 

after one year. 

Secured by Brat charge over 
property and personal 
gnarantw if required. No tone 
wasters please. Only principals 
need apply. Telephone 0992 
503503x4:25 


Attention Small 
Manufacturing Bnsineaacs 

Waattevta t cap ering taEufopt? 

Find not about a patalcsa my to atari, 
Vry cari ygwtftw far hnrtnm to buatean 


PARTNERS SOUGHT 

Software honse/Distributore required U.K. and overseas to exclusively 
market and support proven CADyCAE products, ported to a wide tangc of 
platform*. Interested parties most be flaanciiHy stable and have a proven 
trade record in software product marketing and support. 

Write or lax for further information- Senior Partner, 
frontier Corporate Services, 21C3 Robinbood Lane. 

Wunxrsh, Wokingham RG11 5ND Fax+44734 784365 


RIVER SIDE 
DEVELOPMENT SITE 

North Lakes with Full PP for new hotel/lodge 
restaurant on A66,1 mile from M6. 
Telephone 0744 88 2857. 


-LONDON-PARIS-■Rv- 


R^us 


f Cafl Kina Sditacd on 02*52256® or £w 
Urn OA 02(5223113 


i Elegantly Furnished J 
| Offices Worldwide | 
| • Full Secretarial Support ? 
| • Conference Facilities ; 
s • Personalised Telephone ? 
| Answering Service » 

| • Company Representation S 
5 • Flexible lease Terms r 
> 9 Free Use ol 60 Regus * 
I Centres Worldwide % 

| UMDQN071-872 5890 I 
’ USA TOLL-FREE 3 

| *800 3316664 3 

• HUMS■ NEW WWN-WWaWTim-LOS ANCHiS- 


G BONG KONG £150 

□ UK 059 

a IRELAND 095 

□ GIBRALTAR £250 

□ ISLE OF MAN £250 

□ JERSEY £4501 

□ TURKS USS350I 

□ BVI USS500 

□ BAHAMAS USS500 
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SECRETS REVEALED 
HOW TO LEGALLY 
OBTAIN A SECOND 
FOREIGN PASSPORT 

L/p-to-date guide by IniemtUoDjJ 
attorney, over 100 conntriaa. Also, 
becout# a PT (popenul tnvdbr) and 
legally avoid wees, governments and 
hassle. How to become a successful 
tax exile. Discover the insider facts 
about Andorra/ Gibraltar/ Monaco/ 
Campion®/ Switzerland. New cars! 
How to buy for half price. Send for 
free brochure ux Scope, Box Na TS7L 
£2 Mumy Road, Watexioovffle. FOB 
9JL.UK. Tet 44 705 592255 {0705 UK) 
or Fax: 44 705 591975 5OT6 UK). 
Advice Dial you accountants or 
lawyers woaMnl dare IrO yon - even 
if Htcyknevrl 
Phase quote Box Mo. refeot 


UNIQUE NEW PRODUCT 

(Patent Pending) 

Licence to Manufacture 
and SeU available 
Wo are inventors with one very 
successful product already on the 
Home Improvement market. A 
new product in the DJ.Y. field is 
now available tor manufacture (in 
plastic) and sale throughout the 
UJC. and Europe. 

nrdmaaaatatoBmBCOT.nuntMTfcM, 

OMiraiitiiHPiiiSrfcWaiidMisawa. 


ECONOMY 
RELATED SALE 

New Patented Equine CoJd 
Therapy Product Range for Sate. 

inclusive of £36,000 worth 
guaranteed forward unused export 
sales. OuaBy product*. Good 
profit margins. 

Price £28,000. Principals only to 
McLeods Ltd. 25 Rhoeddu Rd.. 
Wrexham, Cfwyti 

_ FAX: 097^290867 _ 

PRODUCT TEAM AVAILABLE 

Team available with experience 
encompassing a wide range of 
industries abb to provide a wide 
range of skills in product design, 
development, management, 
marketing and sonrdng. 
Available for abort or medium 
term assignment In UK or 
overseas. 

Telephone or fox050650790 


AUCTIONS 

~ NEXT AUCTION 

Of life assurance polidea 
fra Investment will be held on 
Thursday 21 May 

Telephone 

RE Foster ScGaafidd 
071-6081941 for catalogue 
AaumberofFMKA 


AIRCRAFT 
FOR SALE 


AIRCRAFT BARGAINS - Ait types . USA Fin- 
andng. RacecraS intenwOonsi usa «t3) 
221 2870 UK 05U 07SS60. 


Product Acquisitions 
Required 

We are acung lor a growing client in the 
medium-light engineering sector, with capacity in 
us factory (or expansion. The company «s now 
actively looking lor new products, ot a mechanical 
nature, (having the potential for £0.5 million 
minimum sales per annum), that it can manufacture 
on site. 

Immediate Investment in any one product could 
be up to £50,000 with perhaps a royalty on 
future sales. 

Jf you have such products, where manulacture 
could be transferred to an efficient engineenng 
factory, write with details to" Chris Gilliat, 

KPMG Peal Marwick, St Nicholas House, 

31 Park Bow. Nottingham NG1 6FO. 




Peat Marwick 


TOP DEVELOPMENT OPPORTUNITY 

in the Geneva area (in France) for a 
Leisure development project 
with major potential 

Please reply to Box No 25-AA106 to Publidtas, 
PO Box, CH-6002 Lucerne 


FINANCE 

AVAILABLE 

■ tovannau Piopcniat 

■ CcxixuccixJ lnd luduA/i*] Manager 

• Development Capiat!, Corporate Finance 

• Purchase of Businen Finance 

Leeds Corporate Finance Ltd 

18 P«k PUce 
i r v^ r LSI 2SJ 

_ Tel: 0532 442060 _ 

MIDDLE 
EASTERN DATA 

base for sole. Commercial 
A-Z listings. Approx. 55,000 
in total. £5,000 for quick 
sale. 

TEL 0752-253407. 

Beautiful Country Estate 

pho 5 letting cotugcs, Sooth 
Devon. Immaculate mdieia 
poirihilitir« for superb home 
and/or varieties of hdrinesiw. 
Fraction of value quick ouh sate. 
£700.000 

Tele 0789297391 


RAPID FUNDING 
PLUS 

professional help for compa¬ 
nies in diidlculty. City & 
Industrial Securities PLC. 

071-402 4200. 


CITY TRUST 

ofler * protmional mod 
aaaprdMfiaiw fadlily for {fie 
formation and auuufnwnt of 
oftabora companies ami ihm fa* 
any jurisdiction for corporate and 
Individual clients. A powwal and 
discreet approach to etientb 
raqn i r em enta ts aiw wd and 
given by qualified penoaneL 
Rr further drtaUi.pInxte cwfut- 
J. C. Mahet, rtCK. f?A_. 

Cltr tVnstUnmed. Unrdccb House. 

Snnh Qum, Doodas. Ue oTMaa 
W: +DGS4 6G1B8I fcr -0024 61M23 


MORTGAGES 

On Commercial & Industrial 
Properties. Nursing homes & 
Hotels at prime rales 5/10 
years. Interest only. Mini¬ 
mum loan £500.000. 

Apply »- HHSCH Europe's bNKflng 
FiMnce Consultants 
HB5CH UORTBAQE INTI 
3 Para Place. 

London SW1A UP 
Tot: 07V-B29S091 

Established, specialist 
Financial Technology 
Newsletters available for sale. 
UK based. 

Write to Box H6841, Financial 1 
Times, One Southwark Bridge, 
London SEl 9HL 


COMPUTER INDUSTRY UOUJDATI0N3 red 
BeoeliroroMps4m only UK Hodng every 
For wiucrtpllon details. Totsptione 
081-780 3484. 


vffil ns SANK BATS VWTaUPax <BtS 
480173 Blahs Bwt|CMM c—1 
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WANTED: 


Hotel 35-150 rooms 


Preferably suites 

Buildings for possible conversion also of interest/ 
provided right of use is favourable. 
Mayfair, Chelsea, Knightsbridge, 
and Kensington only. 

All cash buyer. 


Direct fax; 071-4021914 


Write to BoxH$82h Financial Times, 
One Southwark Bridge, London SE1 9HL 


WANTED 


A London Commercial Property Consultancy with 
an established client base seeks opportunities for 
merger or purchase of an existing profitable 
Commercial Property Management Company. 


Principles only write to Box No. H6837, Financial Tiroes, 
One Soulbwaric Bridge, London SE19HL 



Succcsful privately owned PUBLIC HOUSE Company, seeking to 
expand, is interested in acquiring multiple unit operators (minimum 
5 bouses) or is willing to provide financeAnanagement in return for 
a substantial shareholding in a potentially profitable existing 
opera non. ^ 

Please write In confidence to: 

The Chairman, CM. Group Limited 


iBbSiaffliBiBaiasaayam 


HEALTH, BEAUTY, 
COSMETICS 


We are looking to acquire 
manufacturing, retail or distribution 
companies offering products In the 
above category. 


Please reply in stria confidence to: 
Sax No: H8833 FinancU Tlmea. One 
Southwark Bridge London SEl SHL 


WANTED 

Small quoted company in the 
leisure/cafering sector seeks to 
acquire a profitable group - size 
fl-SmOEoa. 

Reply: Ref BJL, 17/18 Henrietta 
Street, Loudon WC2 


ENVIRONMENTAL CROUP SEEKS 
ENGINEERING CD'S 


later national Eavlrmmaatal Service* 

Group mfci to tan* in or acquire amter- 
capttallMd HgtoMrlag rampant** and 

proem contractor* with potfCtlaL 


MtnmwrUc. In c—fldnK*. Milan U4SO. 
RancUTtai^OMtaaBmA bUp, 
LnadanSEt WL 


TRAINING AND RECRUITMENT 
The Training and Business Group 
Limited is looking to acquire 
training or icuuiuueul bu s i n esses in 
the UJC. Turnover £200,000 to £3 
million considered. Please write in 
confidence to N.G. Thorogood, 145 
Charles Street, Birmingham B3 3JR 


WANTED -NORTH WEST 
MANUFACTURING/ 
ENGINEERING BUSINESS 
■ Turnover £1 M + 

• Export Potential Welcome 
■ Strong Custom e r Base prefa ced 
- M.B.O. Situations considered 
Please reply in confidence 
to: R. Morgan, 5 Cecil 
Road, Hale, Altrincham, 
Cheshire WA15 9NT 


Broadly-based, financially strong 
PLC seeks opportunities for 
acquisition or joint venture with 
pri v a t e companies with interests in 
the printing of wet glue and self 
adhesive labels for the food, 
beverage and pharmaceutical 
industries. 

Please reply in confidence to Box No 
H6847. Financial Times, One 
Socthwa* Bridge, Londo n SEt 9HL 


COMPANY 
DOCTOR WISHES 
TO PURCHASE 
Company(s) engaged in 
Direct Marketing / Mail 
Contact by Fax 
0904-608-256. 


CLENT WISHES TO PURCHASE wNenVIn- 
Mlvant manufacturing company. T/O drea 
£1 mill km Td: OSI 94W37-* 


EXPANDING FORWAHDMG AGENT basad in 
Eawn, baa iminadlin funds a*auaw» tor 
acquisition at torwardng or transport com¬ 
pany. Write Box H88S0, Financial Tirnan, 
One SouOiwark Brtdpo. London SEl SHL 


BUSINESSMAN AGE 46, 


In pracdor » accoasUM ualll tale SO*. Then 
DUtdorof pic and various other businesses 
to lefcure sector. Recently aold out. Has 
analbhlo rbnr U> spend one rtay per month 
with young, gnmtag cwnpmki In London 
L SlE. as numeral live d bvetor. 

Writr to Box HM2R Rnanctarnmes, 
One Southwark Bridge, London SEl 9HL. 


Geneva based office promoting 
business relations between 
international companies and the CIS 
(ex Soviet Union). Swiss management 
offering negotiations in fluent 
Riujuo, English, German, '"i.*" and 
French. Top experience in Mergers, 
Acquisitions am) Joint Ventures. 

TeL 41^2.7987441 Fax 4122.7881502 


DISASTER-PROOF DATA 

Up lu SO* nvhp. Kay sr c up 
bnsmadeaal Lid. Yoar aeoeaa to Doe m 
commercial tioMsharfausmtal or 
uiuqdu a iu i nnu i u l ng Dj wu r i coosa ry . 
Privato daw uanvodc. No dram time. 
Nowak waa Sp a n ning 17 time sobos 
daily. AfTontaUs, enaaiva ahemativa 
Ibr afl yoor coaqndog nrada. 

Tot 0785406433 ooarel office. 

Tab 081 878 1472 Fnc 081 878 9697. 


PfflECT MAIL LISTS A SERVICES 100‘S ol 
readymade lisa Immediately availjbie 
SuPtHlors to LaaPmg UK com pan lev Free 
catalogue Mortal-scan. Freepost CWctiev 
ter. SuaaaxTai QM3 7W71I 


MAHLtY STREET BUSINESS Centre. Fully 
ssnrico -1 offices, business address, boeni- 
nxxn. all secretarial services plus free 
telephone and message taking. For details 
Phone 071 637 5505. 


BUSINESS AND ASSETS Of lohram and 
insolvent companies , lor wie.Builnes* 
and AssetsToi 071 262 1164 I Mon - FrQ 


Your Otf st uire O Ste a Maiviki Secretarial Sac. 
•fees LU. Me Of Man Tat 10624) 67241 r 
Fax. S7B8S5. 


•row omce m lowjon mm rep a ray. 
AccamrTel AnsrTlx/FaxlUail Box etc 
Cilice Oos.Tet. on 438 0IOT Fir on sac 
3729 


GH03VEN0R ST, Moyfair-lux serviced 
otttezn. From CSSfre. Shon/long ML Tel; 
071-483 7830. 


OFFICE EQUIPMENT 


MASSIVE CLEARANCE OF OFFICE 
FURNITURE 


Workstations inc. seating & storage (steelcase 
+ Herman Miller) 

Light oak desks + chairs 
5' + 6'light oak tables 
Rosewood/oak conference tables, various 


4 Chairmans' suites 
All Less Than 18 Months Old 


MUST BE CLEARED 

081 549 9339 


PROGRAMME 


Comprising eight Module* over a 
peaod of two yean cooundug in 
December 1992. The Bath 
Programme U rueognUed by the 
University of Leicester for the 
purpose* of an Advanced Degree. 


An advanced Coarse in Organisation 
Development and Consultancy 


far OtuSU Canto: 
BATH ASSOCIATES 
6 Vain 3ML Boh, &A24SZ 
ToLBidi(CHJ)4azsj5 




& CORPORATE SPECIAL SERVICES 


Our Corporate Special Sisvices Department has a network of offices 
throughout the UK, offering guidance on corporate can: to companies in 
distress, as well as comprehensive services to creditors and bankers. 
Contact any of the people at our main offices listed below to find out 
how they can help tou. 

London Roger Powdrlll 071 936 3000 

Belfast Arthur Boyd 0232 322861 

Birmingham Andy Peters 021 631 2288 

Bracknell Roger Smaridge 0344 54*45 

Bristol David Bird 0272 211622 

Cambridge Richard Suinmerfidd 0223 460222 

Cardiff Robert EQiS 0222 481111 

Glasgow Robin Wilson 041 204 2800 

Leeds Ralph Preece 0532 439021 

Leicester Nick Dargan 0533 543598 

Liverpool Peter Bendall 051 236 0941 

Manchester Ken Chalk 061 228 3456 

Newcastle Leu Gatoff 091 261 4111 

Nottingham Lindsay Denney 0602 500511 

Southampton Harold Wilks 0703 334124 


DBTlntemaUonai 


071 936 30Off 
0232 322861 
021 631 2288 
0344 54+V5 
0272 211622 
0223 460222 
0222 481111 
041 204 280i3 
0532 439021 
0533 543598 
051 236 0941 
061 228 3456 
091 261 4111 
0602 500511 
0703 334124 


Autborbcd bv Ae Insttoite of Cbanoed AcromunB bi Eoghnd and Wales and by Ac Inal run- at 
dunned Acruureano U Ireland to Northern Ireland do cany or Immnffl Butina* 


A 


WEST GERMANY 


leading manufacturer and 
distributor of soaps, 
detergents and cosmetics 
turnover £l00m plus, 
profitable for sale, asking 
price £20m negotiable 


please contact for 
memorandum: 

ALEXANDER 03NSMLTING Ltd. 
London 

id: +44 71 266 4519 
fax:+44 71286 5858 


FOR SALE 

Engineering company to dispose 
of subsidiary who produce high 
quality safety equipment for the 

rpurire 

Good order book, existing 
freehold premise* are available 
to purchase or could be 
relocated. 

Details apply fax 021 7782407 


Coopers & Lybrand Deloitte, Corporate Finance, has 
been engaged to complete the sale of the following well- 
known, established subsidiaries of The Ward Group Pic. 


The Ward Group Pic 


/ Ward Building Systems Limited, 

/ Sherh urn. North Yorkshire 

w Ward Systemes de Construction SARL, 

Paris, France 

Ward Bausysteme GmbH, 
near Dussddorf, Germany 


Designers, manufacturers and erectors of 
constructional steelwork, a range of pre-engineered 
building components and ‘Atlas" buWng systems. 


• Projected 1882 safes in excess of £70 mflion 

• Freehold land and btekfngs an a 48 acre site in 
Sherbum. with a modem factory and offices 
axtendng to 680,000 sq ft 

• Six trading companies with operations covering the 
UK, France and Germany 

• Key player jn respective markets 

• Product portibBo Indudes patented *MuUbeam* 
system 

• Over 700 employees M 


/ 


Multicom SA 

Colmar, near Strasbourg, France 


Designer and manufacturer of purfins, rail systems 
and other profiles, bespoke steel structures and 
pressed metaJ products. 


* Projected 1992 sales in excess of £15 rrdlion 

■ Madut leader in the French cold roiled purlin market 

■ Freehold site of 2.4 hectares inducting 12,000 sqmtrs 
of biddings and 14.000 sq mtrs of undeveloped land 

* Major recent investment In plant 

* Approximately 150 employees 


/ Abbseal Limited 

Leeds, West Yorkshire and 
Peterborough, Cambridgeshire 

Marnoacturer of sealed double-glazed units and 
toughened glass products. 

• Projeded 1892 sales In excess of £10 mllfion 
• Three modem leasehold fadBties equipped with both 
automated and manual processing equipment 
• Scope fot volume expansion without further capital 
expenditure 

• Good record of customer setvloe with a competitive - 
edge on detivery times dr 

* Approx i mately 200 employees rfr 


/ 

V 


Piermattei Lavorazione Metalti Spa 
Rome, Italy 


pitai 
tWve 4r 

/ 


Designer, manufacturer and assembler of curtain 
wailing systems, windows and decorative metalwork. 


Projected 1992 sales In excess of £8 million 
Projected 1982 operating profit of approximately 
E02 million 

Major supplier of curtain waning In the Itafian market 
Anticipated move to new leasehold premises si 
summer 1992 / 

Approximately 70 employees ,T 


For further information please write to: 


Jonathon Wackett, Coopers & Lybrand Deloitte, 5 Albion Place, 
LEEDS LSI 6JP quoting reference JRW/AR/SMH303 
Fax: (0532) 438260 Tel: (0532) 431343 (K telephoning please ask 
for the Ward Information Desk). Enquirers will be asked to specify 
the businesses) about which they wish to receive particulars. 


Coopers 
& Lybrand 
Deioitte 


Solutions 
for Business 


Coopaia & Lybrand EtekXne b authorised by the Institute al Chartered Accountants *n England and Wales to cany on lnv>a3trT>eM business. 


X. •V 


Torchcross 




Environmental 




Limited 


^ /: W“ - 1 —Ir.icLfr 






The Joint Administrative Receivers offer 
for sale the business and assets of the 
above company; 

a Suppliers of air Wrratfon and 
monitoring equipment to the asbestos and 
nuclear industries 

m Single storey freehold premises of 
8,500 sq ft at Morley, Leeds 
a Turnover in the year ended 31 May 
1991 £870,000 

a Prestigious customer base 

For further details, contact Mark T Dobdl 
FCA. Ernst & Young, Barclays House, 6 East 
Parade. Leeds LSI 1HA. 


Telephone: 0532 431227. Fax: 0532 442241. 


=U Ernst&Young 


Wsortora br nre latoaur a! (Xwnrvd ac r aimttaac la [M&BTd mad 

Mates m tarn on inMMandf tesfeen 


For Sale 


Clan Douglas Knitwear limited 
(In Receivership) 


The business and assets include the following features: 

• Established markets with full Order Book 

• £3m turnover 

• Freehold property in the Scottish Borders 

• Modem knitwear machines and design technology 

• Skilled and experienced workforce 


Apply for sale particulars to David K Huntrt, Sroy 
Hayward. 144 West George Street, Glasgow G2 2HG. 
Tel: 041-331 2811. 


STOY HAYWARD 


Chotfmi AtCitmKlfltf 
A member ofHorvrah bucnuuorul 


AtftbssiinJ by die liMhiR Ot* Qufrvm] /Wi^mnums oi VuduJ 
to ■catty -yn iiAciiBiroi hdtfvii. 



Aa exodknt opportunity to pttfchue a still highly socoreafiil 

ESTATE AGENCY 


A very old c s teb h shnd bosiaeis wife a really good rqaiti t ion. latest 
ownership tea yean. Exceptionally lucrative even through the 
recession, net profit reaching half a nriUara pounds. Superbly 
e quip pe d offices, freehold property, ample parking. 


Price on application. 


Genuine oupdra only. Write to Box H6844, Financial Tima, 
Qne Southwark Bridge, tandem SEl 9HL 


For Sale - Joinery Company 

Complete Joinery Works with additonal planning 
consents in grant assisted area dose to the port of 
Falmouth, Cornwall. Modern 12KL sq.ft. Factory & plant 
- £lm Turnover - Detailed consent for further 20K. sq.ft. 
De tails from: Alan Slater. 

Tel: (0872) 863256,_Fax: (0326) 377066. 


PRIVATELY OWNED 

small/medium Cabinet manufacturing company based in the 
Midlands in very modern premises. T/O £3m + increasing and 
profitable. Offers milted for outright purchase. Major shareholders 
moving abroad. 

Write to Box H6842, Financial Tunes, 

One Southwark, Bridge, 

London SEl 9HL. 


CHESHAM. 

BECAUSE YOU ONLY SELL 
YOUR BUSINESS ONCE. 


And you want the right buyer. With 
confidential briefs from hundreds of 
acquisitive public company chairmen 
who are looking to buy successful, 
private companies worth £500,000 to 
£25 million, we ought to be able to help. 

So if you’re thinking of selling your 
business, contact our Managing Director 
to arrange a confidential discussion. _■ 



CHESHAM 

AMALGAMATIONS 

The first name in merger brotriug. 


Chesham House,2 Bestincfc Street, London WIM6JX 
■Mephone: 071-935 2748 


ALDERSHAW 
GOLF CLUB 


EDWIN umiara FCA AND STEWART BAIRD CA 
the Administrative Recetven oilier tor sale 
the hmtetM aad Marti rf 
BAHAR LEISURE LIMITED 


■ Situated near Hastings, East Sussex 


■ Premier brand sew 18 bole gotf coarse 


Floodlit 24 bay driving range 
Existing dnbhonse 


Planning permission fdr new dnbhonse 
nd lei sure facilities 


Direct access A21 


For details, please contact: 
Ediria Kbicer or CaroBuc Stark 
Prawn Kor Forster 
New Garden Ho«m 
78 Hatton Garden 


|1 London EC1N 8JA 

8 T* 071 831 7393 
fu; 071 404 8109 


PANNELL 

KERR 

FORSTER 


CHARrERED ACCOUMTANTS 




Titan Mechanical 
Handling Limited 
(In Receivership) 

-* Stockport, Cheshire - 

Li • Manufecture of pedestrian ^ 
■ N ' controlled fork lift trucks and 
sc materials handling equipment V 

P m Contract servicing and truck *“ 
hire C 

J, 9 Annual turnover in excess of ' 
dk £500,000 
< • Long leasehold property 
^ 01,700 sqft) 


hJfi 

V* 


’C | For fuller details please contaxit the 
Joint Administrative Receivers: 


Allan Griffit h s and Mak ofai Shiersan, 

Grant Thornton, Heron House, Qv 
Albert Square, Manchester M2 5HD. \ -j j 
Tfet 061834 5414 

Fax: 061 832 6042 (L 


Cn ^\ Grant Thornton* v°f^ 


The UJC member first of Grunt TbamUia Inter national. 
Authorised by tbe InatrtuM of Chartered AnxiunlanU in 
England and Wales to carry on investment business. 



Specialist Marine Plant 
Sales and Hire 


Long established and respected company based in the 
North of England; Annual turnover approx £700,000 
yielding substantial profits. 


Large customer base (over 10,000) both national and 
International. 


Replies from principals only to: 

Box No. H6846, Financial Times; One Southwark 
Bridge, London SEl 9HL 


T( t (ir.'ihai 
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BUSINESSES FOR SALE 


DENLEY COURT HOTELS LIMITED 




mm 






./7T ri-/7..::.wy 

•■.V; / ••»■■'■/ m -"2L\ 1 y . ,- .i: .»p *• ..% v .. .■— v.r. v 


TheJoint Admtolstrcflive Recafvers offer tor sate the business and assets of mis hotel and leisure company. 


Kilhey Court 




Saf In approximately TO acres erf landscaped grounds near 
Wigan, Lancashire, tftfs hotel te considered to be the mosi 
presBgloustn the area. 

Principal features at tbe badness lactate: 

• turnover (L £2 million 
■ • 53 bedroomed hotel 

• restaurants, has and ftincsw suites 

• tetetrodub 

• night CM) and cate bar. 


Shaw Hill 

A furbished Georgian hotse sat in approximotety 110 acres 
near Charley, Lancashire 

Principal features of the business Include: 

• turnover c. £ 1.1 mJffion 

• 22 bedrooms 

• restaurants, bars and function suites 

• 18 hole championship golf course 

• changing rooms. 


For tether Informaflon and sates prafleutars please contact the Joint Administrative Receiver, Edward KJempKa at Cork GuBy, 
Albion Court, 5 Albion Race, Leeds, West Yorkshire LSI 6JP. Telephone: 0532 457332. 

Pax: 0532 434567 or Stephen Penn at the Company's premises on 0257 472100. 



foehanical 
ijff Limited 

eivership) 

j* i. t’hi'shire L 

...... p 

\ Tit tjf 

• ' !r:ic\ P 
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Smith & Williamson 


Cavanie Itrown * !*•«««*<* S"W»» • CcXT-nre Pham* . Hath* - BmU* 
tm ia n aii n Hm i f- — f- f,fc * ' . AaJM** 


: The Joint Administrators offer for sale the 
businesses and assets of the following companies: 

PALACE VIDEO LIMITED 
PALACE MUSIC 
CHANNEL LIMITED 
PALACE GROUP OF 
COMPANIES LIMITED 

Situated at sites to London WI, die businesses comprise of 
it Leadfay inde p en d en t UK Fflm Distributor. 

-. ★ Extensive video and theatrical catalogue. 

it Complete televiatoa production suite. 
it Highly experienced peraonneL 

Fbr details, contact lam Allan or Anthony Monty on 071-637 5377 
. at the offices of Smith & Wffifemsoo, No.1 Riding House Street, 
London W1A 3 AS. Roc 071-323 5683. 


on 071-637 5377 
ag House Street, 


Saxhh&WaBanw» 
Chartered AccountwaW 
Reared toexai7oe»a&'W*k“» 
f iiImm w - d no cany on awMi Wnl 

bateneatbrdmlmiMistfa^m^ 

AcamnDDBbEn^niludWcs 


SniA&WuianWM SeonMw 
AuthoifcedinsaniDoii under 
BenkbK Act 1987- 
Member of tMRQ. Member of the 
Bridsfa Merchant Bonking 
and SccuriOea Homo Aweteton 


WMI established wholesale and retail fruit 
and vegetable business available for sale 

• Turnover £3,000,000-£3|£CKy>00 pA 

• Blue chip customers. • 
e Home Counties based. 

• Leases aveflable fnpfode warehouse and 
offices 6,029 sqJL, retail units 1,100 sq.ft. 

and 630 sq.ft _ _ _ 

• Reputation for high quality produce. 

• operating at BS 5750 standard. 

Would consider sailing retail or T 

wholesale business separately. I I r\A/ITT 

Please contact Lyrm Gibson I I L WI I 1 

of Gibson Hewitt & Co. 



FOR SALE 

Midlands t*wi air 
conditioning service'and 
maintenance arntpavy. 

T\imovcr £1 million. 

Gross Profit £5O0K. 

300 matnlexaance contracts 
In tbe Midlands, the South 
& The North. 

12 Engineers employed. 
Write to Bax H6823, Financial 
T imes . One Southwark Bridge. 
London SGI 9HL. 


BRISTOL 
FOR SALE 

ai CTMrfn i b «A i m « Gene 
Boosed fa period offices far sale 
As going concern 
Net Profit £S7fi00 
Price £650.000 fadudhig freehold 

W HU to Box BUMS, FimnHtdTUus, 
ftniudhwdW^ 
LomdrmSBISBL 


HOUSEWARES 

COMPANY 

Well capitalised and profitable 
company. London based. Import¬ 
ing and distributing housewares 
products turnover c. £t milBon- 
Wonld consider buying or merging 
with lamitir company lo create a 
more imcrestiiig business. 

Write to Bos H6835. 
Financial Times, 

One Southwark Bridge, 
London SE1 9HL. 


ENVIRONMENTAL CONTRACTOR 

An opportunity has arisen to buy one of the largest 
environmental landscaping businesses in tbe U.K. This 
well established business has excellent management and 
is well placed to benefit from the growing concern for 
environmental issues. Principal features include: 

Annual turnover £85m 
Excellent customer base 
National coverage 

Extensive freehold and long leasehold premises 

For further information write to Box H6831, 

Financial Times, One Southwark Bridge, 

London SE19HL 


FOR SALE 

WELL ESTABLISHED PAINT/BODYSHOP BUSINESS 
MANCHESTER AREA 

it Approved by leading manufacturers/insurance 

companies ' 

* Recently modernised facilities 

* Substantial long leasehold premises dose to City Centre 
it Skilled and experienced workforce 

it Price guide £850,000 

Principals only apply to Box no. H6849 

The Financial Times 
One Southwark Bridge 
London 
SEI9H 


GIBSON 

HEWITT 




Fax: 0932 339150 
ctartmud Accountants 5 Parte Court, Pyrfotd Roid, WMt ByteaLSumy; KT14 68D- 


ACQUISmON OPPORTUNITY 
LEADING SUPPLIERS OF SUNDRY ITEMS TO 
THE FOQDTRADEIN A "NICHE" SECTOR 

*Tanwv« in excwnt ot£l nuO. per OMtomer Aasoaocr (kfl within 75 

mOetcfbuc); 

•Cnuomcr Bass - 90% *■ * HiubHihed for well over 50 

Bracfamy Trade / DeScUcwen* / years; 

Odontd RcsttwaDis; *RetirenaitSab; 

*N«KAssets«n»ad£250,000 

* Aroond 800/1000 active 

FOR AN INKHCMATfON PACK WRITE TO: B« Na H685I. Romrisl 
Times. Ooo Sombwiric Badge, London SE19HL 


MASTER FRANCHISE RIGHTS 
NOW AVAILABLE 

One of America's most progressive drain, sewer and 
pipework cleaning and maintenance service franchises, 
serving domestic and industrial requirements, seeks 
applications from individuals and organisations to own 
and operate this dynamic and highly profitable service 
business. 

AH franchisees operate from mobile vehicles. Master 
Franchise Package includes Innovative Sales Marketing 
and Technical Training that will ensure early success 
for franchisees and die master franchisee. 

Total capital requirement for master franchisee 
establishment circa £350,000. 

AH applications to: Michael Sellers, 

Franchise Development Services Limited, Castle House, 
Castle Meadow, Norwich, NR21FJ. 

Teh 0603 620301. Fax: 0606 630174 
Individuals and organisations interested in owning and 
operating other Master Franchise rights are invited to 
register with us. 


WELL 

ESTABLISHED 
SCOTTISH BASED 
MANUFACTURING 
COMPANY 

Specialising in electric 
hearing products. Solid 
market base with good 
growth potential. Non 
debt financed. Directors 
wish, to retire. 

Write lo Box H6809, 
Fimmtial Tones, 

Ohm SouOouort Bridge. 
London SE19HL 

MULTI DISCIPLINED 
ENGINEERING 
SERVICES COMPANY 
FOR SALE 
Substantial ordor book 
Annual turnover E3M 
Net asset* S200K 

Profits 8% before tax 

(unher riatate write to box H6832 
Financial Times. One Southwark 
Bridge London SEi »HL 




CONSULTANCY 

£jttDCMJ«proUtaO0pi)lqgA|p 


panonnaL bxaOoo Mdlonda. idMOp 
mkuacxi tbr manaton apcMtimtta*. 
Niw profle 1001 £120.00a 

WXta U am HC834. FkwicM Tinw*. 
Om SeuBMWk Mop, UndM SEI 0W- 


Prestigious hotel, business 
and conference venue 

Sheraton Voyager 
Antalya Hotel 

The sate of the Sheiaton Voyager Antalya Hotel lepreserts a unique investment cppcrtunih; 

This 5-sar hotel has been fci/tto the highest soecrficcfocns end s situated m the plane .^rcwin 
region of Tufteys Meflitertonean socst. f.'onogea o/ fiT Sheraton, the 409 teef-oon tow 
Jncoipcfotes extensive conference and rec/ea tonal faeries. 

Its location ond acces to ntemctiorrai or services to otowed it to take* advantage ot the 
expending Tufcish tours! and business markets. 

A delated information memoranebim may be requested tv contacftig 


Pad VUgomtei Come? 

CoepM & Ljcranc Ware 
ftirtreeCouri 
London K4A-W 
tefefmK»U7i:i2tr.9 
Fes 071212133a 
fear 8&4730 


Coopers s°*v/ io ^ s 

I or Business 


ooopers 

&Lybrand 


them Arm d cxctc & ii/Trrti D«(M a ; “kb 11 .swiKm.-wt' 

Caw M Lieranfl Wan* s ouemeatv thehriSft a;C.~rwi ^Liu- - 




Quality Residential 
Property Developer 


y&r;-zzsoi 


■a BiBEim 


The loinl Administrative Receivers, VV/H files end SIL Adjmson. otter tor 
sale ihe business and assets of Alath Construction Limited, long established 
quality builders and contractors. Principal assets include, 
m Five residential development sites in various stages of completion in 
Hertfordshire and Buckinghamshire 
a Vh acre greenfield residential site in Hertfordshire 
m Luxury detached home (5 bedrooms, 3 bathrooms i set in an acre m 
wa lied garden 

For further details, contact /a son Elies. Ernst & Young, Apex Plaza, Reading. 
Berkshire RCl 1YE. Telephone: 0734 500671. Fax: 0734 507744 

sil Ernst &Young 

4agMntewi bf ntektunmeat Omrtana M tco m uanto to law* amd Mw la cany w towt ae i latot. 




VbaSwLi- 

CIimiCAL BUSINESS 
HwMenlMd, Wmi VctU 
Eaiy Acnat Ml aad MO. 

Skill oq> (Mtaay t.&OO i%a 06 M 
hi*. Ua U ahla mfa. «tok 
owWaaa.faliiRmd.Uwtor, tm 


Children's Day Care Nursery 

Kipmnll(| » oaMaadlag Imlurid 
UyHtmmt I, Howe (Inc. loldiMlil 
aocomottetkoo) ootriMntd wkh euMantU 
protluUIky. 

For deUlb apply Ik 

RXLI Stmmnan a Co 
SOwlMd 
Soutk CraydcB 
Sumy CR277R 


FOR SALE 

Special Ixl woorituninK and 
machining company- Paan tumovai 
£360K. Extabflaiwd 2T yarnn. Funy 
•quipped teaMhotd faciofy urVL 
East MKSands. 

PftaoipWs only apply M oortld«no*tn 
Best H6030. Fkancial Tlmu. Om 
SoutMMi Bride*. London SU. BHL 





Squash Club 

The Joint Administrative Receivers. 
WJH Elies and SJL Adamson, offer for 
sale on a going concern basis, a Squash 
and leisure Oub. Principal assets indude: 
** m Freehold premises located on 
high tech industrial estate in Hemel 
Hempstead, Hertfordshire 
m Over 300 full members, including 
corporate schemes 
m 12 full size squash courts 
m licensed bar 

m Adjacent freehold 3 bedroomerf 
manager's house also available 

For further details, contact Jason Elies, 
Ernst & Young, Apex Plaza, Reading, Berkshire 
RCTI 1YL Tel: 0734 500611. Fax: 0734 507744. 

i!l Ernst &Young 

taOravtaMl ft? ne tawma «f CkarwnW riroomttrti ia Eq*aaif«Ml 
Ntfaa lo carry ■» ta*HNM takm 



AIRSHIP MANUFACTURING BUSINESS 


An nubUsbcd m " | , | fu * wnn j wishing to www m »B on jy core 

bosineas. is wilting io wnriifcr offers for the purchase of its Helium 
^Lu^faip manCKtuimg itivisooD. 

Tbe tfivisiaa comprises: 

* Airship fully CAA certified (FAA spprovsl pending) m Ihe 
Aerisl Wo* Cttegaiy 

• Invcaiary ofnewsnd acd ri nh yi 

te n—Mlirre dnww| tfumfef of OWBOlhip 

• Industry leader offering only certified 2 seat airship woddwidc 

• Saks bunch estahtisbed in US 

* Acro dr oone lewc and tMPgcr svafijOAe 

* Worldwide saks and mattering oppcttanitfca m coipor iie 
prooioriaai and advertising bosneu. 

Offen tt the region of £2.7M 

For more mfoanuicn couact: Mr M GSLespao 

TbuoderA Cch Lid 
MaesboiyRoad, Otwesuy 
Shropshire SY10 KHA 

Ttekpbanc 0691 670644 
Fax: 0691 670617 


Zephyr Cams 
Limited 

(In Administrative Receivership) 

The Joint Administrative Receivers offer for sale as 
a going concern, the business and assets of the 
above company, which is one of the country’s 
leading manufacturers of camshafts, as follows: 

• well known and respected company and product 
name, with established customer base for both 
Original Equipment and Aftermarket sales. 

• CAMTEC trade name. 

• Skilled workforce of about 120 operators and 
administrative staff. 

• Extensive range of machine tools including 
modem CNC facilities. 

• Annual turnover around £4 million. 

• Approximately 58,000 sq. ft long leasehold 
factory and office facilities in prominent location 
South of Lowestoft 

For further Information please contact 
The Joint Administrative Receiver Mark Batten, 
Price Waterhouse, No. 1 London Bridge, 

London SEi 9QL 

Tel: 071-939 3000. Fax: 071-939 4173. 

Price Waterhouse 



leading pk>yer n Qu* "nicbe factor with > product rnogc rial h** world trido 

» T u raoyer ironn d £1 2 . mill; « Wtft men troaXL £50QJXK1;« PraStabfa;» Eu. 30 
yens; ♦ Wefl m*a»ge<fc ♦ No fin«acl«l problmK; • Rtfircwnil Salfc 
BCR FURTHER DETAILS WRITE TO: 

Box H&829, Fioaacii! tunas. One Soolkmtl: Bodge. Loudon SEI SHL 


WHY SELL NOW! 


Sales IcdpsrikMn, overiwads tW ng snd 
competition inaeaslng. Praftbbffltysnd 
cashflow a thing of the past-tbe business 
becoming an assn of ever dhnMdting 
value. 5efllng Is now (he only option. 
Wrong Vie can show you ihe way to 
restore the true potential of paur business. 

CiD new far FREE fan&se, or 
confidenti a l corsufotkxt. 


FRANKLI .LIAMS 



FnUln. VriNuH » 

17 Qm« MM sanm, LwWaa WtM 
Mi an-234 mm tie immi. Foi t7i-ns IM7 





PC OPPORTUNITY 

Small, innovative PC buiaosa is 
Bristol ansa far uk oz mergor- With 




p and/or maO-anler oailcL 

Bm HSUS, FWU Ttu^ Om 
Seuhwadc BrUga, Leodos SEI 9HL 


CROWN CORPORATION LTD. 

An InHBriatiornri perception of Prestige, Influence and Quaflty. 

An ombotSmanr ol Imponanoe and Respect A businoss name to 
operate with internationally, in and (root Europe *1992'. 

A corpora * image of Ugh Honour. E/rinsnoa, Same and EsKem r~ 

1 00% Aoqtisltiofi: Oltors from ESMiBon 
Please lax to: The Chairman. Crown Corporation Ltd. —— 

United Kingdom Fax No. +44-828-663378 


On the Instructions of the Joint Administrative Receivers 
N.G. Atkinson Esq & N R. Lyle Esq 
of Touche Ross & Co 
LIBERTY TAVERNS LTD 
(In Administrative Receivership) 

THE WORLDS END 

Camden Town, NW1 

Offers have been received for the above, accordingly wc hereby 
give notice that full and final offers must be submitted to either of 
the Joint Agents' London Offices by 12 o'clock midday on Friday 
29 May. 1992. 

Offers most be in writing, accompanied by proof of funding. 


Chesterton 


Robert Agestribbe 
on 071-262 1272 


Contact: 


CHRISTIK&.CS2 


Ken Sims 
on 071-486 4231 


Residential Net Agents 

2 Branches both well located. 
Nortb Birmingham National 
Trading Style. 

Sole doc to ill health, 
ftuwpaic only. Write to Box B6B24. 
financial Time*. Ooo South wok 
Bodge, London SEI SHL 


PLASTICS 

RECYCLING 

COMPANY 

£5 million Turnover. Good mar¬ 
gins blue chip customer base. 
Good order book. 

Prinopalt onb «ntc to Bat HUM, 
FdxukUI Tauei One Soutltoari. 
Bridge. London SEI 9HI- 


HANUFACniRER OF BEAUTIFtfl. F um Bur a. 
Somerset I Donat bordar Price C4T.S00 t 
S.AV Wrhn to Box B68M. Financial 
Tlmoa, One Southwari Bridge, London SEI 
SHL 


FOR SALE 

Mamdactner of packaged punying wen 
for Oro-fighriog, aiud-bjr dntjna me. 
(Mainly auanbly/fabricaiioa from 
bonghi-in componcnu) Tn mover 
BOJSbl, 12 um p to y Mf . 

Write ut Bat H6B23. Rsuail Time*, 
One Sooth walk Bridge. 

London SEI 9HL. 


MORTGAGEE 

seeks interest from 
prospective purchasers of 
80,000 sq ft S/Storey 
Manchester Whse with 
C&C Food PP. 

Td: (07J) S73 S462, 



































































































































16 


FINANCIAL TIMES TUESDAY MAY 12 1992 


THE WEEK IN LUXEMBOURG 


PEOPLE 


British estate agents: a IBM’s Robinson moves to DTI 

_ _ m -b ExerotivesoflBM'sCnS laboratory in Hampshire, the Technology (CEST), a 

0 __ _ _ " _ _ ^ ^ ■—a -h Ha •_ •« w% subsidiary are well known group’s main UK research and London-based organisation 

8 G| 1 VI VI W •M Hi 8 VI 8 8 VB for keeping m close contact development centre. He is dedicated to improving the 

BB 8 4$l - \ ' 881 IllV l/itlllijll KjU£ 1 with senior civil servants in responsible for 2.000 people exploitation of research by 

VWr ~ B Whitehall. The latest example working mainly on computer UK industry. Faiiclungh is 

A of the link ic _n —... _i__- _r mm 


_ European 
m tf /f Community 
/A J A countries 
«ag must recog- 
nise the pro- 
/ fessional qual- 

",^= £r ^ ifications of 
EUROPEAN estate agents 
COURT from other 
— member states 
if they are “equivalent" to 
those of their own profession, 
the European Court of Justice 
(ECJI in Luxembourg ruled 
last week. 

In an important judgment 
providing useful guidelines for 
members of other regulated 
professions and businesses 
wanting to set up in other 
member states, the ECJ said in 
the absence ol any EC directive 
on the mutual recognition of 
qualifications. EEC treaty 
rules on establishment 
required Community countries 
to determine whether qualifica¬ 
tions obtained by an estate 
agent in one member state 
were equivalent to those 
required in the host country. 

Failure to take account of 
estate agents' qualifications, 
when they applied to establish 
in another EC state, would 
infringe their treaty rights, the 
Court said. 

If qualifications are equiva¬ 
lent. estate agents must be 
recognised as such in the host 
country. If not. they may only 
be requested to prove that they 
have those qualifications 
required by the host country 
which are additional to those 
already obtained in their own 
country. 

The case concerned the pros¬ 
ecution by the official Spanish 
Estate Agents Association of 
an estate agency run by a Brit¬ 
ish estate agent in Spain. 

Mr Stephen Newman, a qual¬ 
ified British estate agent and 
member of the Royal Institu¬ 
tion of Chartered Surveyors, 
had applied in 1989 for admis¬ 
sion to the association but bad 


not received an official 
response. He was charged, 
together with Spanish col¬ 
leagues. with breaches of the 
Spanish rules governing estate 
agents. 

Colegio Ofidal de Agentes de 
la Propieda Inmobiliria v 

Aguire Borrell and Neuman, 
Case C-104191. ECJ 6CH, 7 May 
1992. 

Turnover charges and value 
added tax 

A claim by an Italian lawyer 
for repayment of a supplemen¬ 
tary charge paid by him on the 
basis of his annual fee income 
to the Italian lawyers' national 
pension body on the grounds 
that it amounted to a tax on 
turnover precluded by the EC's 
Sixth value added tax direc¬ 
tive. was rejected by the ECJ. 

The Court ruled that the 
sixth vat directive permits 
taxes, duties and charges other 
than vat if they do not have 
the characteristics of a turn¬ 
over tax. 

The Italian supplementary 
charge lacked three essential 
features of a turnover tax: it 
was not a general tax; it was 
not always calculated purely as 
a proportion of professional 
fees; and it was charged only 
at one stage of the provision of 
services, when the client was 
invoiced, rather than on value 
added. 

The case has wider signifi¬ 
cance for other business sec¬ 
tors subject to taxes which 
might be challenged as incom¬ 
patible with the sixth vat direc¬ 
tive. 

Bozzi v Cassa Nadonale di 
Previdenza ed Assistenza a 
favore degti avvocata e dei "pro- 
atratori legali”. Case C-347/90, 
ECJ, 6CH. 7 May 1992 

The Court also offered further 
clarification on the operation 
of the EC sixth vat directive's 
rule requiring any private ben¬ 
efit fiom a business to be sub¬ 


ject to vat. 

In the case of a Dutch 
builder who purchased land for 
his own private use and then 
built himself a house on the 
land as part of his business 
activity, the court said only the 
value of the house and not the 
land was subject to vat. 

This interpretation was con¬ 
sistent with the purpose of the 
rule being to remove any 
inequality of treatment. An 
ordinary consumer who paid a 
third party to build a house on 
his land would pay vat only on 
the prioe paid for the house 
and not the land. 

De Jong v Stoatssecretoris 
van Finaneien. Case C-20191, 
3CH6 May 1992 

UK licences allowed to dis¬ 
criminate against UK fisher¬ 
men 

The ECJ ruled in the context of 
EC fishing regulations that 
Community states are not pre¬ 
cluded from imposing condi¬ 
tions in fishing licences 
granted to their own fishermen 
which do not apply to fisher¬ 
men from other Community 
countries. 

In a case involving a breach 
of the British licence condi¬ 
tions by the masters of two 
British fishing vessels, the 
Court confirmed that the pro¬ 
hibition in the Rome tTeaty 
against discrimination on 
grounds of nationality does not 
apply where a member state 
chooses to discriminate against 
its own natio nals , even if it 
puts them at a commercial dis¬ 
advantage. 

EC law is not concerned with 
disparities of treatment or dis¬ 
tortions arising from measures 
applied by one Community 
state which are stricter than 
those applied in the same 
sphere by others. 

The question arose in crimi¬ 
nal proceedings brought 
against the two masters by the 
Procurator Fiscal at Elgin for 


foiling to report by radio their 
Intention to cross from one 
controlled fishing area to 
another. No similar obligation 
applies to vessels flagged and 
registered in other EC states. 

The Court added that the 
UK’s failure to notify such a 
national control measure to 
the European Commission in 
Brussels and to other Commu¬ 
nity countries did not affect its 
validity as the notification was 
required for information pur¬ 
poses only. 

Procurator Fiscal. Elgin v 
Wood and Cowie. Joined Cases 
C-251190 and 0252190. ECJ 6CH 
7 May 1992 

Other decisions 
In other decisions the Court 
rejected direct actions brought 
by two Spanish fishing compa¬ 
nies. They were claiming the 
annulment of, and damages 
caused by. Commission deci¬ 
sions refusing to approve the 
award of incentive payments 
for fishing trials in the 
south-west Atlantic under the 
EC rules dealing with improve¬ 
ment and adaptation of fishing 
structures. 

In areas where the Commis¬ 
sion had a broad discretion, 
the applicants’ legitimate 
expectations were not 
infringed as it was predictable 
that the Commission would at 
some point decide that there 
was no longer any need for 
fishing trials in a particular 
zone. 

Pesquerias and Naoiera v 
Commission, Joined Cases 
C-258/90 and 0259/90. ECJ2CH 
7 May 1992 

Brick Court 
Chambers, Brussels 

FT Commercial Law Reports 
Following the introduction of 
the European Court column, 
FT Commercial Law Reports 
will now appear on Wednes¬ 
days, Thursdays and Fridays. 
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The Art of Accumulation. 


Famous paintings arc prized by collectors not only 
as great works of art but also valuable investments. 

Unfortunately most of us can only acquire works by 
relatively unknown artists - and we can't afford to wait 
around for lllU years to see if ‘Fred Smith' will attain 
the status of Claude Monet. 

For those who want to accumulate on a more 
dependable basis, it’s well worthwhile to consider the 
advantages ol a Fixed Term Deposit Account - offshore 
with Standard Chartered. 

It will enable you to plan ahead, because you'll 
know exactly how much your investment will realise 
over u given period, as the rate is guaranteed. 

To suit your convenience our Fixed Term Deposits 
are available from a choice of three locations, Jersey, 
Guernsey and the Isle of Man, each one offers the same 
high level nl .service and expertise. 


• Minimum deposit/balance £5.000, US$ 10,000. 

• Other currencies on request. 

• Sterling fixed deposits - terms 1 month to 3 years. 

• Currency deposits - terms 1 month to 1 year. 

• Tax not deducted at source. 

• Save and Fix Facility. * 

• This operates in conjunction with Sterling/US Dollar 
Call or Extra Value Deposit Accounts and enables 
clients to arrange the automatic movement of funds 

(free of charge l between accounts, when the fixed term 
matures, ideal for those who wish to save a proportion 
of salary on a monthly or quarterly basis. 

For full derails please complete and return the coupon 
below to:- Gordon Wylie, Standard Chartered Bank 
ICT) Ltd, P.O. Box S9. Conway Street. St. Helier. 
Jersey JE4 SPY, Channel Islands. 

Or Tel: (0534) 74001. Fax: (0534) 24890. 


Fixed Term Deposits. 


The art of banking - offshore 






Standard ^Chartered 

OFmmORE BANKING 


To Gordon Wylie, Siandanf Chartered Bank (CH Lid. P.O. Box 89, 
Conway Street, St. Hdier. Jersey JE4 SPY, Channel Islands. 
Telephone: 10554) 74ft)|. Fax: i(l534j 24890. 

Please send me. without obligation, hill information about your 
Fixed Tam Deposits. 


Ccpies of the least atllrJ ateouas jrmtebie im request. 


Executives of IBM's UK 
subsidiary are well known 
for keeping in close contact 
with senior dvfi servants in 
Whitehall. The latest example 
of the link is Geoffrey 
Robinson’s appointment as 
the chief adviser on science 
and technology in the 
Department of Trade and 
Industry fora period of five 
years from June. 

He will succeed Ron 
Coleman who retired at the 
end of March. 

Geoff Robinson. 46, is 
director of IBM’s Horsley 


■ Anthony Smnrfit, eldest son 
of Mi chae l Smurfit, chairman 
of JEFFERSON SMURFIT, the 
Irish paper, packaging and 
financial services group, has 
been promoted within his 
father’s company. 

The 28-year old MBA 
graduate from Scranton 
University. Pennsylvania, has 
been appointed chief executive 
of the print and packaging 
division of Smurfit UK, with 
effect from June 29. He wifi 
report to his uncle, Dermot 
Smnrfit, group joint deputy 
chairman, and chairman of 
Sm nrfit UK. 

Mike Smith, previous chief 
executive of Jefferson 
Smurfit's print, packaging and 
converting division, was 
recently appointed chief 
executive of APL 

The group's British 
operations, almost entirely 
made up of the print and 
packaging businesses, made 
a trading profit last year of 
I£ 13.6m. 

Anthony Smurfit was 
previously the personal 
assistant to James Malloy, 
president and ceo of Jefferson 


laboratory in Hampshire, the 
group's main UK research and 
development centre. He is 
responsible for 2.000 people 
working mainly on computer 
software projects. 

Robinson is the lab’s second 
director to become a senior 
government scientist A 
predecessor, Sir John 
Eairckisgh, was chief 
scientific adviser to the 
Cahinet Office from 1986 to 
1990. 

Another link between the 
two men is the Centre for the 
Exploitation of Science and 


Smurfit Corporation/Container 
Corporation of America. He 
has been with the company 
since 1986. 



■ Jim Leng (above), currently 
chief executive of LOW & 
BONAR'S European 
operations, will become group 
chief executive and md on the 
retirement in December of 
Roland Jarvis. 

■ Richard Hickson, chief 
operating officer and senior 


Technology (CEST), a 
London-based organisation 
dedicated to improving the 
exploitation of research by 
UK industry. Fairckragh is 
now chairman Of CEST and 
Robinson is a member of its 
policy-making connriL - 

TOM has named Phy llLs 

Byrne, whose entire career 
so for has been spent with the 
company’s US operations, to 
succeed Robinson as head of 
die Hn?s]eylab. As-an 
American citizen, she will not 
be able to follow him into the 
British civil service. 

vice-president, has been elected 
a director of HOLMES 
PROTECTION GROUP. 

■ PEEK has appointed 
Anthony Gould md of Peek 
Ltd. its Asian subsidiary based 
in Hong Kong. 

■ David Lemon, business 
development director of 
HEPWORTffs building 
products division, has been 
promoted to md. Previously 
he has mainly held posts in 
marketing management, apart 
from a couple of years as md 
of Glow-worm, the gas boiler 
company which was acquired 
by Hepworth in 1987. He joined* 
the beard last year. Lemon, 

44, says that when the building 
products business was 
dominated by clay pipes, 
"production was the thing". 
Marketing had gained-In 
importance as the division . 
pushed into new fields with 
plastic plumbing systems and 
concrete pipes. 

He replaces John Carter, 
who was promoted to chief 
executive in March when 
illness forced Sinclair 
Thomson to resign. 


All change at Addison Consultancy 


Addison Consultancy, which Is 
now Britain’s biggest market 
research company following its 
takeover of AGB Research, is 
soon going to get a new name 
and a new chairman. 

But while there is little 
doubt about its new title - 
Taylor Nelson AGB - the com¬ 
pany remains coy about who 
will take over from the retiring 
chairman, 60-year-old Liz Nel¬ 
son, one of the doyens of the 
market research industry. 

Despite its name, the core of 
Addison's business is the suc¬ 
cessful Taylor Nelson market 
research operation. Founded 


by Liz Nelson, it was bought 
by Addison six years ago and 
was its last major acquisition, 
before that of AGB. 

As a result of the takeover of 
AGB, which has trebled the 
size of-the company and been 
financed by a very big rights 
issue, the composition of the 
Addison board is c hanging . 

Two AGB directors, Mike 
Kirkham, 45, who had been 
managing director of AGB 
Television Worldwide, and Ste¬ 
phan Buck. 55, formerly AGB’s 
group research director, have 
been appointed directors of the 
enlarged group. 


Kirkham becomes managing 
director and assumes 
day-to-day responsibility for 
the audits division and Buck, 
who will be a non-executive 
director, will focus on further 
development of the TV mea¬ 
surement and continuous 
panel activities. 

Apart from finding a replace¬ 
ment for Liz Nelson, it is 
expected that the number of 
French directors on the board 
will be reduced now that the 
shareholding of Virtus, a 
French market research firm, 
has been diluted from 26.06 per 
cent to 8.02 per cent. 


New finance 
director for 
Severn Trent 

Severn Trent has announced 
the appointment of Alan 
Costin as group finance direc¬ 
tor in succession to Stuart 
Larnder, who resigned without 
explanation last October. 

Costin, who joins the priva¬ 
tised water supply, sewage and 
waste management group next 
Monday, has been finance 

director of Lex Service, the car 

retailing and leasing group, 
since 1987. 

He joined Lex In 1970 and 
held a number of financial con¬ 
trol positions in the UK and 
US, including finance director 
of Volvo Concessionaires. 

The abrupt departure of 
Larnder. who quit “to pursue 
other interests", caused sur¬ 
prise within the water industry 
since it came less than six 
weeks before the group was 
due to present its half-year 
results, and John Beliak, Sev¬ 
ern Trent chairman, declined 
to enlarge on the terse resigna¬ 
tion statement. 

Costin. who is 49. at present 
lives In Buckinghamshire. 

■ THE DESIGN MUSEUM is 
being very .stoical these days, 
a suitable attitude in the light 
of Its recent funding troubles. 
It thus seems entirely appro¬ 
priate that if has appointed a 
philosopher, Paul Thompson, 
32, as its new director. 

Thompson has jumped a 
rung, from the post of curator, 
and is joined at the helm by 
John Hendry, 35, who will con¬ 
tinue as administrative direc¬ 
tor. 

The museum has thereby 
tacitly recognised the need to 
have two people taking on the 
difficult roles of both financial 
administration and manage¬ 
ment and programming of the 
Museum’s galleries - func¬ 
tions previously performed by 
its previous director, Helen 
Rees. 

Thompson studied first at 
Bristol University, then moved 
to the University of East Ang- 
. Ua to complete an MA, then a 
PhD on the origins of the mod¬ 
ern movement, foensing on the 
American philosopher William 
James. 

The museum now has an 
operating budget of £lm for 
1992, which given a determina¬ 
tion to match expenditure to 
income, should be enough to 
see it through to b et ter - and 
richer - days. 


fYice Waterhouse 


FINANCIAL TIMES 
CONFERENCE ORGANISATION 


present 





6 & 7 July; 12 & 13 October; 

30 November & 1 December 1992 

The Financial Times and Price Waterhouse have responded to market needs by 
developing a two day event on Managing Financial Risks. 

This intensive, practical course gives advice and direction on the use of derivative 
instruments, how to measure credit and market risks, how to set appropriate limits, 
how to identify operational and systems risks and how to use risk adjusted profitability 

measures. j-i 

_! Visiting speakers include: |__ 


Jonathan Britton 

Director, Treasury & Fixed Income 
Swiss Bank Corporation, London 


Dennis Gartman 

President 

The Gartman Letter 


Crispin Southgate 

Director and Head of 
Financial Engineering 
Charterhouse Bank 

Tim Pettit 

Head of Derivatives Marketing 
Sanwa Financial Products 


Resident speakers from the Price Waterhouse specialist Financial Risk Management 
Group include Steve Watson, Roger Bartley, Jeff Thompson and Chris Taylor. 

1 Course Director: Andrew Stott § 


Please send 
me further 
details: - ’ 


MANAGING 

FINANCIAL 

RISKS 


To: Financial Tunes Conference Organisation 

126 Jermyn Street, London SW1Y 4UJ. Tel: 071-925 2323 (24-hr answering seivic*-1 
Telex: 27347 FTCONFG Fax: 071-925 2125 ' 
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Contemporary Art Society 

Private means 
for public view. 


ARTS 


E ast winter the Con¬ 
temporary Art Soci¬ 
ety celebrated its 80 th 
anniversary by fflWng 
the Hayward Gallery ; with a 
survey of its activities and 
achievements over -the -years. 
The &ow concentrated, natu¬ 
rally-enough, on the many 
plums the Society bad pro¬ 
duced for the public cake. To 
those unfamiliar with the Soci¬ 
ety’s work,.-the scope of its 
engag e m ent would have bran 
surprise enough, but the;.true 
revelation was the sheer qual¬ 
ity of what it had bought 
Founded long before public 
funds were ever granted to 
public museums and ganwh*; 
to buy directly for then- collec¬ 
tions, the- intervention of such 
bodies as the CAS and the 
National Art Collections Fund 

u rines of colxcsZ JtH? 

importance. Regular visitors to 
any of the modem collections 
held in bur public galleries, not 
just in London but throughout 
Britain, Australia and Canada, 
are never surprised to read 
below established favourite 
and stimulating new acquisi¬ 
tion alike: “presented by the 
Contemporary Art Society". 

That retrospective exercise 
of last winter is now comple¬ 
mented by this practical dem¬ 
onstration of the Society’s cur¬ 
rent business, its tine raison 
d’etre. Leaving aside its lat¬ 
ter-day diversifications - the 
corporate buying, the tours 
and visits, the autumn market 
- its animating principle has 
always been to entrust the 
funds it has raised by private 
subscription to the hands of its 
chosen buyers, drawn in tom 


from the ranks of its executive 
committee. To them it gives an 
absolute discretion to buy 
what they like or consider 
appropriate, within the budget 
Same choose to set themselves 
a policy, tq ping , a particular 
gap or to buy only work of a 
certain kind or within a set 
price. Some might look only to 
young artists, or artists hith¬ 
erto unpatronised or 'long 
neglected. Some again might 
simply buy ad hoc, responding 
directly to what the chances of 
the art world pot their way. 

hi recent years the Society 
has made it its policy to 
include Fine Craft within .its 
scope. One buyer a year is 
given tins particular responsi¬ 
bility, and at Camden the room 
of craft purchases is both 
reproach and encouragement 
to those in st i t uti ons yet to take 
the point Given the compara¬ 
tive prices, the only wonder Is 
that the demand has not long 
ago outstripped supply. 

When its store-rooms are 

full, the Society arranges a dis¬ 
tribution to its subscribing gal¬ 
leries and museums. Anxious 
curators swarm in to make 
their lists and put in their bids. 
The great virtue of the system 
lies in its arbitrariness and 
unpredictability, at once its 
responsiveness and immunity 
to current fad and critical 
orthodoxy. The range of work 
is extraordinary in its catholic¬ 
ity, lair and generous and 
always unexpected, and it puts 
curators on the spot in a most 
salutary way. For here, on the 
one hand, are works by the ris¬ 
ing stars, such luminaries of 
tiie Turner Prize and pets of 



-- 


'Homage to Piranesi’, 1990, by Stephen McKenna 


the Patrons of New Art as 
Fiona Rae and lan Davenport, 
that otherwise would be quite 
beyond the reach of a strait¬ 
ened but serious provincial col¬ 
lection. And on the other are 
works far below the priorities 
and current preoccupations of 
so august an institution as the 
Tate, shall we say, yet still 
something it would quietly 
wish to have - a Dennis Cref- 
fleld Madonna, an Anthony 
Ejrtan figure, a Harry Holland 
shadow or a John Hubbard gar¬ 
den. 

What is pointed up above all 
else by this, as by every CAS 
distribution, argued tacitly yet 
so vehemently in the demon¬ 
stration, is that serious, signifi¬ 


cant contemporary art is no 
narrow orthodoxy, the creature 
only of the most refined and 
critically acute hierophants of 
the avant-garde. That is not to 
argue that what comes out of 
Goldsmiths' at the moment, for 
example, or goes into the Lis- 
son Gallery, is necessarily 
innocent of talent but only 
that the sun rises on other 
places besides New Cross and 
Bell Street 

For, fair or not one does still 
sense in the ofScia) policies not 
only of the Tate but also of the 
British and the Arts Councils, 
that by now it is only the age 
and reputation of a Freud or 
an Auerbach, or for that mat¬ 
ter a Albert Irvin or a John 


Bellany, that secures any inter¬ 
est in them, rather than wbat 
they still produce: they are, or 
were, good artists, but the 
world has moved on. 

That heresy must be nailed, 
and the simple truth pro¬ 
claimed, that a painting of a 
cornfield may have at least as 
much to say of current reality 
and the human condition as 
any shark in a tank of formal¬ 
dehyde. It is the Society's great 
strength that it has never for¬ 
gotten this truth, nor that fash¬ 
ion is a fickle beast Alongside 
the flavour of the moment, the 
Davenport the Lisa MOroy, the 
Le Bnin, Jackowski or Kapoor, 
It still finds room for the 
neglected or the temporarily 


Theatre/Pavid Murray 

Bad Blood 


Cannes Film Festival/Nigel Andrews 

Ice picks are definitely in ... 


Griselda Gambaro’s play is a hard 
nut, though, flavoursome: you could 
break a tooth on it In effect ft is a 
chamber-sized Jacobean tragedy, but 
pithier and more rigorously focused 
than almost-any in the original genre. 
Again steely passion replaces 
sentiment, and Grand Gtngnbl goes 
hand in hand with viciously ironic 
comedy. 

1 In the tiny Gate theatre. Bad Blood 
exercises a ferocious grip for an hour 
and 40 minutes; with no interval - • 
possibly because tire pnb downstairs 
is closed for refurbishing, but anyhow 
the ri g h t decision - and without a 
wasted moment 

Beyond the Jacobean frame, it 
strikes specific modem veins. Not 
only a modem-psychological 
knowingness (which in this 
Argentinian play never compromises 
the passion, as it might in Northern 
latitudes); but a bleak, unblinking 
insight into what becomes of people 
under an arbitrary tyranny - both 
the tyrannised and the tyrant himself- 
Offlcially the scene is purely 
domestic, a grand house in the 1840s; 
patently it is -a microcosm of a 
tyrannical society, though the 
point is underlined only by the 
intermittent rumble of 
execution-parades outside. 

Immune to any challenge. Father is 
the coldly perceptive, loveless 
tyrant Mother, broken to his will 
long ago, has learned to notice 
nothing but what it is safe 
to see. Their nubile Dolores has been 
so hugely Indulged - she is wilful, 
volatile, extravagant - that she 
thinks she can get away with 
anything; she Is wrong about that, 
which is the story of the play. 
Father, has carefully chosen as 
her tutor a young hunchback, poor 


International 

Arts 


Rafael, who knows that he daren't 
take any chances at all; though 
Dolores is intended for Juan 
Pedro, a thick aristocrat as brutal 
as her father (if much stupider), 
she conceives a burning love for 
Rafael. 

Things move inexorably toward 
catastrophe. No authorial tenderness 
is wasted upon anybody, but they 
all speak with such savage precision 
— or pointed evasions - that their 
exchanges seethe' with embattled 
character. Marguerite Feitlowitz's 
elegant translation knows when 
to retain the forms of Gambaro’s 
Spanish cadences, refusing to 
blur them into more “natural" 
English. Equally the cast, with 
faultless direction by Kate Rowland, 
know how to make that a dramatic 
asset. 

Besides Peter Marinker’s monstrous 
Father (never overplayed) and Marion 
Bailey's all-but-extinguished Mother, 
there is a gloating, ruthless servant 
by Kevin ODonohoe to manage this 
domestic HelL Louis Hilyer’s 
prospective son-in-law is loathsome in 
every detafl. 

Young John Padden cuts a 
memorable figure as Rated: doe-eyed, 
pretty and weighed down by his 
hump, as prescribed, but quivering 
with shy Hispanic pride and wariness. 
And as Dolores, Alex Kingston 
captures a wild Latin spontaneity 
beyond the range of most 
Anglo-Saxon actresses; one might 
think it a raw natural gift, were 
her perpetual mood-switches not 
achieved, with such technical control. 
She is the most dangerous creature on 
the stage. 

The Gate, Nottrng HD1, to May 30 


Does anyone have a good film out 
there? If so, please bring it to Cannes 
Instantly. No matter if it is a home 
movie shot in wobbliest super-8 or 
if the only live creature in focus is 
the cat or if Auntie Flo telling into 
the children’s playpool is the 
dramatic high point It will still be 
better than almost anything at the 
45th Cannes Film Festival. 

Yon who regard Cannes as a 
jamboree for hedonistic film critics 
should be here right now. With the ~ 
exception of Robert Altman’s spitfire 
Hollywood satire The Player - more 
anon - consider the films we suffer 
through to earn our modest dejeuners 
sur le plage. 

From Mexico, opening the Directors 
Fortnight, came Dana Rotberg's 
Angel De Fuego, a nmddy-lit circus 
tale weighed down with ten-ton 
religious symbolism. From Canada, 
opening the Critics Week, came John 
Poser’s The Grocer’s Wife, a surreal 
tale of small-town passion after - 
a long way after - Twin Peaks. And 
from Germany, opening the “Un 
Certain Regard" section came 
Michael Schottenberg’s AveriU’s 
ArrwaL In this a young man trapped 
between train connections finds 
himself in a nightmare town crowded 
with senseless bureaucracy and 
semapboric nan sequfturs. We would 
can tiie film Kafka-esque if we did 
not have some respect for Kafka. 

Scarcely does the champagne glass 
touch the lips in Cannes *92 before 
it is dashed by the summons to 
another subtitled torture session. 

No wonder The Player. Altman’s 
satirical tut at Hollywood based on 
the novel by Michael Tolkin, was 
received with near-demented joy. 

It is a comedy masquerading as a 
mystery thriller. Through the story 


of go-getting studio mogul Griffin 
Mill (Tim Robbins) and his killing 
of a young screenwriter - suspected 
author of the poison-pen postcards 
Mill has been receiving - Altman 
sends his own poison-pen postcard 
to a movie industry that has 
marginalis ed him since his heyday 
with MASH and Nashville. 

Asto nishingl y, the whole of 
Tinseltown's front-of-camera division 
seems to have signed on for Altman’s 
film. Grateful to bite the corporate 
hand that feeds itself from their 
talent, cameo-playing stars like Cher, 
Brace Willis, Julia Roberts and Burt 
Reynolds dash in and out of the story 
with their mogul-spiting one-liners. 
Meanwhile Robbins excels as the 
Baby Face Thalberg trying to reform 
the system without actually changing 
it: tiie story of Hollywood’s exercise 
of power through the ages. 

The Player opens in Britain soon: 
more then. Britain’s own competition 
entries are James Ivory’s Howards 
End and Terence Davies's The Long 
Day Closes, both May openers in the 
UK and both tipped for prizes at 
Cannes. Ivory’s tour-de-Forster has 
been a huge hit here already and 
a buz is growing around Davies's 
portrait of his childhood, sequel to 
Distant Voices, Still Lives, which has 
its official screening this week. I 
have seen it and wiQ bet my stamp 
collection that it wins a major P alm. 

But yon see the problem? We are 
looking forward since there is 
nothing much to look back to. Even 
the stars have not electrified the 
headlines. First among equals have 
been Michael Douglas and Sharon 
Stone who brought Basic Instinct 
to Cannes as opening film, with more 
snores than shockwaves resulting. 

The French, especially, could not 


understand why a simple tale of 
passion between a detective with 
a Versace suit and a blonde with 
an ice pick was supposed to 
scandalise le lout Europe. 

It is strange, though, is it not, how 
movie motifs spread. Ice picks are 
now definitely “in.” A Russian 
director trying to sell more tickets 
to his nim described it in his blurb 
as “reality with an ice pick to the 
head." And in Hal Hartley’s mildly 
hypnotic Simple Men - the only 
Competition film within a mile of 
The Player and Howards End - a 
character also talks in passing of 
beads and ice picks. 

From the maker of Trust here is 
a simple tale of two brothers looking 
for their jail-escaped dad through 
the crazy boondocks of Long Island. 
Instead they find romance and a 
peculiar wisdom. The dialogue could 
be by Beckett, the visuals by 
Mondrian, the pace by a snail. But 
at least it is funny and original; and 
at least, if not aiming an ice pick 
at the audience's frozen brain, the 
film does suppose that we have 
brains. 

Too Utile of that at Cannes so far. 
Jury President Gerard Depardieu 
has joined the long line of Cannes 
jury supremos who instruct their 
peers to favour films appealing to 
the “heart not the head." Oh come 
now. This is a major European film 
festival. A tittle brain food would 
not be amiss, would it? We can get 
heart-warmers any day from TV or 
Hollywood; or from Cannes gossip 
columnists weaving desperate 
romantic tittle-tattle from a Cote 
d'Azur swarming with glittering 
people not yet doing glittering 
thhig s. 


Brighton Festival/Ronald Crichton 

A Mass of Life 


unfashionable. These last are 
represented here by such dis¬ 
tinguished examples as the 
oddly hedonistic minimalism 
of Peter Joseph, the symbolic 
expressionism a£ Martin Nay¬ 
lor, still-lifes by Len McComb 
or Stephen McKenna, a con¬ 
structivist relief by Keith 
Milow. The list is endless, the 
show unfortunately little lon¬ 
ger than a concert See it. 

William Packer 


Gifts to the Nation - Con¬ 
temporary Art Society Pur¬ 
chases 1988-1991; Camden Art 
Centre, Arkwright Road NW3. 

until May 13. 


The Brabant Symphony 
Orchestra from the Nether¬ 
lands makes a return \isit to 
the Festival with three con¬ 
certs based, surprisingly, on 
the theme of Nietzche's prose 
poem Thus spake Zarathustra. 
The first, on Saturday evening, 
brought the Delius Moss of Life 
which uses several parts of the 
poem. This was a “Europe Day 
concert”. By now there will 
have been a second programme 
including the Strauss tone- 
poem Also sprach Zarathustra ; 
on Wednesday comes Mahler's 
Third Symphony of which the 
fourth movement sets some 
famous lines from Zarathustra. 

The visiting orchestra and 
the Brighton Festival Chorus 
had a guest conductor, Richard 
Armstrong. He gave a reading 
remarkable for clarity and pro¬ 
pulsion. The feeling, not 
unknown in less assured per¬ 
formances. that “aged Midday" 
is falling sleep and that his 
brother “aged Midnight" has 
been in that state for some 
time, was successfully avoided. 
The attack in the opening 
number and other doublc-cho- 
rus outbursts, was tonic, the 
scoring that looks recklessly 
clotted and extravagant on 
paper sounded almost lean - 
all the same, the suspicion 
remains that in this at the time 
(1905) fashionably fat and max¬ 
imalist score there is a thinner 
one struggling to get out. The 
point is worth mentioning, 
because the apparatus involved 
(large choir, huge orchestra) 
limits the number of perfor¬ 
mances of a splendid work 
many would like to hear more 
often. 

Except in one respect the 


Bra banters are evidently at 
home with Delius. The horns 
in “On the mountains” at the 
beginning of part two were 
absolutely secure but they 
phrased stiffly - the Dutch 
have cows but not echoing 
Norwegian valleys - while the 
typical woodwind arabesques 
that should soften the outlines 
of some basic rhythmic 
patterns, though firmly 
outlined, were not ideally 
supple. There was plenty at 
light and shade: soft i-hnral 
tone and soft strings were 
equally beautiTul 

Much of the going in The 
Mass of Life has to he made hy 
the four soloists. Tht- hriritonr 
alone almost cnrrii*s the lung 
second half. Here there was 
some disappointment. David 
Wilson-Johnson. a most 
musicianly and intelligent 
singer, was too restmirunl and 
self-communing in his 
meditations and exhort.it ions 
(Benjamin Luxon in the 11MI, 
Groves recording is 
exemplary). 

The tenor's part Is .small by 
comparison, hut it iifcds tin nor 
projection than Justin 

Lavender gave it. Teresa Cahill 
made sweet sounds in an 
unknown tongue. Nicl.'sche is 
not for murmuring The lu-si 
German came from Yvonne 
Minton, whom it was- a 
pleasure to hear again - a pilv 
that Delius gave hib contralto 
so tittle tu do. Text and 
translation, in viMy small 
print, were included in the 
programme. 

Sponsored by The Delius 
Trust, East Sussex County 
Council and BAA Gatwick 


Pop/Antony Thorncroft 

Cher and 
k.d.lang 


Look on this picture and on 
this. First we sec on stage a 
woman hiding ostentatiously 
behind an image. Wigs that 
would shame Medusa; a succes¬ 
sion of costumes all apparently 
raided from a call girl's ward¬ 
robe and designed to show off 
such indiscretions as posterior 
tattoos; a set that with its 
gnarled tree owes something to 
gothic comics, and, with its 
hydraulic lift, something to an 
automated warehouse; a reper¬ 
toire of other people's standard 
material sometimes indecipher¬ 
able beneath the shrill deliv¬ 
ery; a band that covers every 
song with an unmelodlc 
sludge; background singers 
experiencing advanced delir¬ 
ium tremens and dancers 
doubtless chosen to show off 
the slimness of the star’s legs. 

This was Cher at Wembley 
last week, vainly attempting to 
hold back 47 years with a show 
that was all posture and no 
heart 

Now the scene changes to 
Hammersmith to reveal a 
demure, androgynous figure, 
supported by soberly profes¬ 
sional musicians, performing, 
with a piercingly affecting 
voice, her own songs of wistful 
longing and unrestrained sen¬ 
suality, totally at ease in her¬ 
self and in rapport with her 
ecstatic audience. 

This was k.d-Lang, the Cana¬ 
dian country singer who has 
proved too big and sexually 
complicated for Nashville to 
absorb and has now expanded 


TODAYS EVENTS 


■AMSTERDAM 

Muzlefcfh oa tor 20:00 Hartmut 
Haenchen conducts Harry 
Kupfer'a production of La 
Damnation de-Faust Runs till 
May 31, with next performance 
on Fri. Wed. Thurs, Sat Parsons 
Dance Company (6255 455). 
Tomorrow and Fri In 

Concertgebotiw: Harnoncourt 
conducts Schu bert (6718 345) 

■ BERLIN 

Schainplelhaos 20.00 Claus Peter 
Flor conducts the Orchestra and 
Chorus of the Deutsche Oper ' 

In Poulenc's Organ. Concerto and 
Faure's Requiem (East Berlin 
2090 2156). Tftura in 
Phiiharmonle: Michel Plasson 
conducts the Orchestra du 
Capftole de Toulouse. Fri, Sat 
Zubin Mehta conducts the Berlin 
Philharmonic (West Berfin 2548 
8232) .. ' _ • 

■ BRUSSELS 

Palais dee Beaux Arts 20.30 
Antwerp Chamber Opera 


presents Rossini’s musical farce 
L'lngarino fellce, also tomorrow. 
Repeated next Tues in Antwerp 
(507 8200) 

■ GENEVA 

Victoria Hall 20.30 Walter Weller 
conducts the Orchestra de Ja 
Suisse RomanOe in symphonies 
by Mozart and Beethoven, plus 
violin concertos by Bartok and 
Janacek (Josef Suk), repeated 
orr Thurs in Lausanne. Sun: 
Orpheus Chamber Orchestra (311 
2511). Tomorrow, Fri and Sun 
at Grand ThWtre: Weill's 
Mahagonny (311 2311) 

ThAfttre de Carouge 20.15 
Moli&re’s comedy George 
Dandin, directed by Patrice 
Kerbrat Daily except Mon till 
June 4 (343 4343) 

■ GENOA 

Teatro Carlo Fellce 20.30 Valery 
Gergiev conducts first night of 
Teimuraz Chaidze's staging of 
Don Carlo, co-production with 
Kirov-Opera. Runs till May 31, 
next performances on Fri and 
Sun afternoon (589329) 

■LONDON 

Covent Garden 19.00 Danlele 
Gath conducts I Puritanl, with 
Dmitri Hvorostovsky, June 
Anderson and Giuseppe 
Sabbatini. Andrei Serban's WNO 
staging Is revived by Jonathan 
Eaton. Runs till June 4, next 
performance on Fri (071-240 1008 ) 
Royal Festival Hall 19.30 Arnold 
Katz conducts the Novosibirsk 
Philharmonic Orchestra. 


Tomorrow. Paco Pena (071-928 
8800) 

■ MUNICH 

Herfculessaal der Residenz 20.00 
Alfred Brendel (299901). Thurs 
at Gasteig: David Zinman 
conducts the Berlin 
Staatskapelle. Fri: Evgeny Kissin. 
Sat Michel Plasson and the 
Orchestra National du Capitole 
de Toulouse (48098 614) 
Staatsoper 19.00 Don Giovanni 
with James Morris in tiie title 
role (repeated on Fri with 
Wolfgang Brendel). Tomorrow: 
Prokofiev's ballet Cinderella. 
Thurs: Worther with Baltsa and 
Araiza. Sat triple bill of 
choreographies by Balanchine, 
Kylian and Nils Christie opens 
a week of ballet performances 
(221316) 

■ NEW YORK 

JAZZ 

Blue Note Jazz Club and 
Restaurant This week's guest 
artists are pianist/vocallst Shirley 
Horn and her trio, plus veteran 
bebop pianist Barry Harris, 
foremost exponent of the music 
of Bud Powell. Showtimes at 
21.00 and 23.30 daily till Sun (475 
8592) 

DANCE 

Metropolitan Opera 20.00 
American Ballet Theatre 
production of La Bayadere. Daily 
except Sun till Mon. Next week: 
CoppAlia (382 6000) 

State Theater 20.00 City Ballet 
in Peter Martins' Ash (music by 
Michael Torke), plus three other 
works. Repertory performances 


continue daily except Mon for 
the next two weeks (870 5570) 
CONCERTS 

Avery Fisher Hall 19.30 Kurt 
Masur conducts the New York 
Philharmonic in Mozart's last 
three symphonies. Tomorrow: 
Michael Tilson Thomas conducts 
the LSO In Mahler’s Ninth (875 
5030) 

Carnegie Hall 20.00 Jos6 
Carreras. Tomorrow: 

Preservation Hall Jazz Band from 
New Orleans (247 7800) 

■ PARIS 

Auditorium, Forum des Halles 
19.00 Song recital by Anne Sofie 
von Otter. Tomorrow: Tokyo 
Quartet (4028 2840) 

Salle Pleyel 20.30 Jerzy Semkow 
conducts the Ensemble 
Orchestral de Paris in a Mozart 
programme, with Michel Dalberto 
piano soloist (4561 0630) 

Palais Gamier 19.30 Philippe 
Herreweghe conducts Collegium 
Vocale in Bach's B minor Mass. 
Tomorrow till Sun: new 
choreographies by Odile Duboc 
and Denial Larrieu (4742 5371) 

■ ROME 

Teatro deti'Opera 20.30 The 
Merry Widow, with Raina 
Kabaivanska. Runs till May 27, 
next performances on Fri and 
Sun. Tomorrow and Sat 
Mascagni and Caselia double 
bill (488 3641) 

■ STRASBOURG 

Theatre Municipal 18.30 Orpheus 
Choir of Sofia sings Orthodox 


Church choruses (in Salle Paul 
Bastide). Fri: first night of 
Messagerfs musical comedy 
Passionement (8875 4823). 
Tomorrow in Palais de la 
Musique: Barry Douglas plays 
Rakhmaninov’s First Piano 
Concerto (8837 6777) 

Theatre National 20.30 
Compagnle Guizerix-Piollet in 
choreographies by Douglas Dunn, 
Francine Lancelot and Daniel 
Larrieu. Repeated tomorrow and 
Thurs (8835 4452) 

■ VIENNA 
Muslkvereln 19.30 Christa 
Ludwig, accompanied by Charles 
Spencer, sings Winterreise. 
Tomorrow: Maurizio Pollini (505 
8190) 

■ WASHINGTON 

THEATRE 

• Lettice and Lovage: Peter 
Shaffer's 1987 comedy, directed 
by Michael Blakemore. Opens 
tonight until June 6 (National 
Theater 628 6161). 

• The Piano Lesson: August 
Wilson’s 1990 Pulitzer 
Prize-winning play. Opens 
tonight, until June 7 (Mechanic 
Theater 410-625 1400). 

• No Exit; Sartre's tale of hell 
in a Washington Shakespeare 
Theater production. Until May 
30 (Gunston Arts Center 703-739 
9886). 

• Measure for Measure: 

Michael Kahn’s production sets 
Shakespeare’s comedy in the 
1920s. Until June 14 
(Shakespeare Theater at the 
Landsburgh, 450 7th St, 393 2700). 


• Prelude to a Kiss: a 
philosophical love story which 
has won author Craig Lucas 
several awards. Until May 24 
(Oiney Theater 301-924 4485). 

• Buddy: the Broadway musical 
about Buddy Holly opens a 
four-week run tonight at Kennedy 
Center Opera House (467 4600). 
JAZZ/CABARET 

Blues Alley Jazz Supperdub 
Tonight Donald Harrison Quartet 
Tomorrow: Eddie Vann (vocals). 
Thurs till Sun: Pieces of a Dream, 
contemporary jazz (1073 
Wisconsin Ave, in the alley, 337 
4141) 

CONCERTS/DANCE 
Kennedy Center Washington 
Ballet presents choreographies 
by Dolin, Barra, Keith Lee and 
Kevin McKenzie dally till Sun 
in Terrace Theater. Tonight, 
Thurs, Fri and Sat in Concert 
Hall: Mstislav Rostropovich 
conducts National Symphony 
Orchestra. Sun: piano recital by 
Vladimir Feltsman (467 4600) 

■ ZURICH 

Operahaus 19.30 John Cranko's 
production of Romeo and Juliet 
Tomorrow: II barblere di Sfviglia. 
Thurs and Sun; Semiramlde with 
Gruberova. Fri: L'ltaliana in 
Algeri. Sat Guglielmo Tell (262 
0909) 

Tonhalle 19.30 James Judd 
conducts the Tonhalle Orchestra 
in Elgar's Faistaff, Peter Maxwell 
Davies’ Orkney Wedding at 
Sunrise and Beethoven's Violin 
Concerto (Uto Ughi). Repeated 
tomorrow, Thurs and Fri (201 
1580). Sat Zurich Chamber 
Orchestra (252 1737) 


to take over the worliL And yet 
the two pictures are not in 
complete contrast. 

Cher’s status is ambivalent, 
too. During one of the inces¬ 
sant breaks, when she hops 
from thigh-length leather boots 
into fish-net body-stocking, a 
screen unfolds to fill with 
excerpts from her movies. You 
realise that they are all aimed 
at women. Her act too is lit¬ 
tered with the slang of the 
male locker room. “Up Yours", 
and “Kiss my ass" she shouts 
at anonymously inoffensive 
members of the audience who 
rightly doubt the authenticity 
of her hair. Cher is the closet 
feminist. 

k.d. on the other hand is the 
playful coquette, demurely ref¬ 
using to admit to Sapphic ten¬ 
dencies. hiding much behind 
her irritatingly playful lower 
case name. "Tonight I’m 
finally going to come out" she 
teases in a manner far beyond 
the sensual capability of Cher. 
Pause. “Yes I am a Trim Lopez 
Can". 

Her sense of humour is as 
beguiling as her songs, she is 
still a genuine entertainer 
rather than a showbiz money 
making machine, but the joke 
is becoming a bore. Perhaps 
k.d. is the closet straight. 

Antony Thorncroft 


Cher was at Wembley, 
luUang at the 
Odeon Hammersmith 

European Cable and 
Satellite Business TV 


(all Uinos CET) 
MONDAY TO FRIDAY 


CNN 

2000-2030. 2300-2330 World Busi¬ 
ness Today - d Joint FT/CNN pro¬ 
duction with Grant Perry and Cotin 
Chapman 

Super Channel 

0830-0900 (Mon) FT East Europo 
Repo rt - weekly Indopth analysis 
Irom FTTV 

2130-2200 (Toes) Media Europe - 
what's new In Europium mod la 
business 

2130-2200 (Wed) FT Buainoss 
Weekly - global business report 
wdh Jame s Bellini 
08304900 (Thurs) Modia Europe 
2130-2200 (Thurs) FT Eastern 
Europo Report 

0830-0900 (Fri) FT Business 
Weekly 

Sky New a 

0130-0200 (Mon), 2130-2200 
(Thurs). 0530-0600 (Fri) FT Busi¬ 
ness Weekly 

SATURDAY 

CNN 

0900-0930 World Business This 
Week - 8 joint FT/CNN production 
1900-1630 World Buainoss This 
Week 

Super Channel 

1930-2000 FT Eastern Europe 
Report 

SUNDAY 

CNN 

1030-1100. 1800-1830 World Busi¬ 
ness This week 

Super Channel 

1800-1830 FT Business Weekly 
Sky Nows 

1330-MOO, 2030-2100 FT Business 
Weekly 
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The fight for 
EC finances 


WHEN MR Jacques Delors spelled 
out plans tn February for a one- 
third increase In European Com¬ 
munity revenues during the next 
five years, the EC Commission 
president knew that he was 
advancing into difficult terrain. 
The hostile response from the 
richer EC countries has shown 
that this campaign will be uphill 
all the way. 

Placing the EC's budget on to a 
new footing to meet the chal¬ 
lenges of a Community which is 
becoming both wider and deeper is 
of crucial importance. The EC 
must, however, draw up a far 
more coherent list of spending pri¬ 
orities for coming years, ensuring 
that its ambitions for an enlarged 
union do not run beyond its capac¬ 
ity to finance those actions and 
responsibilities in a sound and 
sensible way. 

Half the extra money which Mr 
Delors wants to spend by 1997 is 
targeted on economic development 
in the poorer EC countries, 
Greece, Spain, Portugal and 
Ireland. Much smaller additions 
are earmarked for aid to the for¬ 
mer Soviet Union, eastern Europe 
and North Africa, as well as for 
the EC's infrastructure and indus¬ 
try projects. 

The Ecu 21bn extra spending 
foreseen over five years in the 
Delors plan will not break any 
national budgets. The increase 
adds up to roughly 0.25 per cent of 
the Community's combined gross 
national product. Mr Delors’ pro¬ 
posals are consistent witb the 
principles underlying the Maas¬ 
tricht treaty on European union. 
The EC has, after all, set itself the 
goal of moving to a higher plane 
of integration, crucially through 
economic and monetary union. 

Most critical 

The countries which have most 
criticised Mr Delors' ideas are 
those which are either already - 
like Germany and Britain - net 
contributors to the EC budget, or 
those which fear, like Italy, that 
their benefits will be eroded. Yet if 
the Community' wants to create 
the political conditions for irrevo¬ 
cably fixed exchange rates 
between all members, it will have 
to accept the need to pay for it 

It is accepted that preparing for 
Emu requires convergence of EC 
economies, but this process should 
not be viewed in a rigid way. The 
EC cannot, for example, sensibly 


pursue full income convergence 
among all member states, not 
least because it would send the 
wrong signals to the former com¬ 
munist countries of central 
Europe now queueing up for EC 
membership in the next decade. 
Yet fiscal transfers from stronger 
to weaker countries will help to 
cushion the effect of economic 
restructuring In the poorer mem¬ 
bers, Such restructuring is taking 
place anyway, but the pressure 
will probably be greater under the 
Emu process. Spain, for instance, 
is understandably making support 
for the Maastricht treaty depen¬ 
dent on greater efforts to finance 
economic ‘‘cohesion'’. 

Greater equity 

Any future EC budget arrange¬ 
ments must aim for greater equity 
in the provision of resources. The 
Commission plans to shift the 
mechanism for allocating contri¬ 
butions away from the present 
reliance on value added tax 
receipts towards a measure based 
more on countries’ GNP. That is 
an overdue move towards more 
fairness. 

Another guiding principle is the 
need to maintain maximum pres¬ 
sure for reform of the common 
agricultural policy. Farm spending 
was about three-quarters of the 
Community budget in 1984-85. It is 
due to fall next year to less than 
half the total. For Mr Delors’ over¬ 
all spending plans to be credible, 
these reforms must be intensified. 

There are consequences for 
Britain, too. If the new direction 
taken by the Community at Maas¬ 
tricht is to be sustained, Britain 
will have to help foot the bill. The 
UK’s £ 2 bn a year rebate on its 
Community payments was negoti¬ 
ated by Mrs Margaret Thatcher in 
1984, when the EC’s financing 
structure and its ambitions looked 
very different. The UK must 
accept that the rebate will proba¬ 
bly have to be renegotiated. The 
German government again made 
this point In Brussels yesterday. 

Some of the Maastricht signato¬ 
ries may have been under illu¬ 
sions about about the conse¬ 
quences of the commitment to 
which they agreed. If Mr Delors 
has provided the opportunity for a 
clearer and more rational debate 
about the EC’s budget strategy, 
then - not for the first time - he 
will have set the Community on 
the right course. 


Better news 
from America 


WALL STREET’S reaction to the 
unexpectedly sharp rise in US pay¬ 
roll employment on Friday was 
telling: bond prices fell back In 
mild shock, but then recovered, 
and by the end of the day the yield 
curve was actually flatter. In short 
the US recovery, which is by now 
well established, still looks like a 
very moderate one. This is frustra¬ 
ting to the administration, which 
is looking for a political boost, and 
to the Fed, which had hoped for a 
stronger response to its quite 
aggressive monetary easing; but it 
suits the bond market. Growth 
looks strong enough to support 
tax revenues, but too weak to 
threaten a resurgence of inflation. 

It is easy to discount Friday’s 
news: much of the growth was in 
health; manufacturing still looks 
sluggish, with shrinking order 
books; and in any case, there was 
an extra week in the survey period 
which is not reflected in any sea¬ 
sonal adjustment. Equally, the 
strong retail sales shown in recent 
store surveys can be put down to 
the weather, or a politically-moti¬ 
vated surge in Federal payments 
which will not recur. Meanwhile, 
car sales remain at historically 
depressed rates even after a mod¬ 
est April rebound. 

Positive signs 

Easy, then, to cavil; but almost 
certainly misleading. There are 
also hidden positive signs: the 
household survey of employment, 
which includes self-employment, 
is strongly positive - the stron¬ 
gest. in fact, in any post-war 
recovery; and payroll employment 
outside the growth sectors of 
retailing and health care has sta¬ 
bilised despite continued restruct¬ 
uring and layoffs in defence, 
finance and parts of the public 
sector. The private sector diffu¬ 
sion index - the proportion of all 
employers expecting to increase 
hirings - is now dearly positive. 

The puzzle for envious observers 
on this side of the Atlantic is to 
see what is driving any recovery 
at all. It is true that the Fed has 
responded, too slowly for some 
critics but far more strongly than 
any European central bank, to 
signs of' self-imposed credit 
restraint. However, the figures for 
broad money and credit show no 
response - Indeed, the growth of 
M2 fell through the bottom or the 
Fed’s target range at its last read¬ 


ing. Strong personal Income 
growth has not been enough to 
offset weak employment and 
weaker confidence In the UK; yet 
spending rises in the US despite 
the foct that real wage rates have 
hardly risen in a decade. Exports 
have accounted for well over half 
of US growth since the dollar was 
driven headlong from Its 1985 
peak, but most US export markets 
are now themselves depressed. 

Reviving confidence 

The first answer is that US 
domestic growth and employment 
growth are the two sides of a simi¬ 
lar coin. The labour force is still 
growing, though less rapidly than 
in recent decades, strongly sup¬ 
ported by immigration. This helps 
to explain low real income growth, 
low Inflation and low personal 
savings rates: but it promises that 
reviving confidence in the jobs 
market - and confidence is reviv¬ 
ing, according to recent surveys - 
will attract more participants. 
This is on economy without an 
effective labour constraint. This 
casts an odd light on the Europho¬ 
bia which faces we 11-qualified 
would-be immigrants to most EC 
countries. 

A second answer is that US 
export growth is standing up well 
to sluggish demand in the outside 
world. This reflects not only an 
under-valued exchange rate - an 
example which cannot, by defini¬ 
tion, be followed by everyone - 
but an open-minded trade policy. 
While the project for a North 
American Free Trade Area seems 
beset by snags, it has given the 
signal for dynamic growth- US 
exports to its economically tiny 
but potentially huge neighbour 
Mexico have been growing as fast 
as those to the entire EC. Con¬ 
trast, again, the grudging' response 
to the desperate trade needs of the 
former Warsaw Pact economies. 

It is ironic that these modest 
and sensible successes have been 
achieved at a time which Ameri¬ 
can political self-doubt has sever 
been stronger, when populists 
denounce the loss of jobs to Latin 
America, and minorities in US 
cities explode in mutual hate. But 
if returning economic success 
soothes these social problems, 
European economic leaders should 
be asking, between shouting- 
matches on trade, what they can 
learn from the US. 


E d Brennan, a third-gen¬ 
eration employee at 
Sears Roebuck who rose 
from the shop floor to 
become its chairman, 
sits in Chicago's 110 -storey Sears 
Tower and ponders a question 
about capital expenditure. The car¬ 
pet is thick, the view magnificent, 
and Mr Brennan does not appear to 
know the answer. 

An adviser interjects. The 
required figure will be disclosed in 
the retail and financial services 
group’s annual report Perhaps he 
could search it out and communi¬ 
cate later? Mr Brennan, mollified, 
delivers a homily on the dangers of 
statistics. 

By chance, an identical conversa¬ 
tion bad arisen weeks earlier. The 
setting had been the spartan head¬ 
quarters of Wal-Mart, an aggressive 
discount chain which recently 
ousted Sears as America's top-sell¬ 
ing retailer. Don Soderquist, Wal- 
Mart's chief executive, had nipped 
into a neighbouring office, cornered 
the finance director, and extracted 
the answer. It took two minutes and 
there was no minder in sight. 

The comparison may seem trivial 
but it epitomises much of the criti¬ 
cism surrounding Sears. Struggle as 
the 106 -year-old behemoth may to 
cur costs and streamline operations, 
it Is still dogged by inefficiency and 
overmanning. The antique furniture 
does not shift easily and the pater¬ 
nalistic attitudes of top corporate 
officers seem equally fixed. 

“The central issue Is culture." 
says Edward Weller, retail industry 
observer at Montgomery Securities, 
a San Francisco broker. "Sears was 
so caught up in its post-war success 
that when the world passed it by in 
the 1970s, the company didn't know 
it” 

Criticism of Sears has been 
mounting over the past five years, 
since its peak profits after tax of 
$1.63bn In 1987. The company - 
which employs more people than 
any US corporation except General 
Motors - has been on a slide since 
then, making less money last year 
than in 1983. Its share price has 
oscillated around the 540 mark for 
four years after a high of $59.5 in 
1987. Not surprisingly, investors are 
unhappy; some have complained 
vociferously. At its annual general 
meeting on Thursday, five separate 
" dissident" motions are on the 
agenda. Mr Brennan knows there 
will be trouble. 

Already some of his opponents 
have spoken out publicly. These 
include the California Public 
Employees Retirement System (Cal- 
pers). one of the biggest institu¬ 
tional investors in the US; some of 
the sales agents for Allstate, Sears' 
large insurance subsidiary; and 
Robert Monks, a professional share¬ 
holder activist, who tried to win a 
board seat at Sears 12 months ago. 

Battle lines have been drawn. On 
one side. Mr Brennan will be chal¬ 
lenged by his critics to field an ade¬ 
quate "industrial” defence in terms 
of improved, operating performance 
and to outline strategies to recoup 
lost territory. On the other, the dis¬ 
sidents will be trying to take advan¬ 
tage of the changing climate of US 
corporate governance to give share¬ 
holders greater influence on the 
company through independent 
board directors. 

Against this background of 
declining performance and mount¬ 
ing disenchantment. Sears’ prob¬ 
lems should be put In perspective. 
Having started out as a catalogue 
operation in the 1880s. it had come 
to symbolise "mainstream America” 
by the mid-1950s and by the 1960s 
was able to state bluntly: “We are 
not a store for the whimsical or 
affluent... We are not a store 


US retailer all 
over the shop 

Nikki Tait and Barbara Durr examine 
mounting criticism of Sears Roebuck 



which anticipates... We reflect the 
world of Middle America.” 

The roaring Eighties, followed by 
the recession-hit Nineties, have 
presented two distinct challenges. 
First, after a sharp rise in consumer 
spending and expansion in US retail 
space. Sears turned to consumer- 
based financial services. In 1981, at 
a cost of (800m, tt added the Dean 
Witter Reynolds investment bank¬ 
ing firm and Coldwell Banker prop¬ 
erty services to Allstate, the large 
composite insurer it already owned. 
“Stocks ’n’ Socks”, muttered Wan 
Street rather derisively. 

In its zest to become all things to 
all men. Sears overlooked the trend 
of the US retail market Specialty 
retailers, or "category killers”, 
started coming Into their own in the 
late 1980s and stealing business 
from department stores. Toys ‘R’ Us 
is probably the best-known example 
in the UK - but in electronics, the 
pattern was repeated by Circuit 
City, in fashion by the likes of 
Nordstrom. 

More recently, a second trend has 
emerged. Discount retailers, led by 
Wal-Mart, and the warehouse clubs 
(out-of-town barns, selling at 
rock-bottom prices to a membership 
customer base) are making the run¬ 
ning. "Value” has become the buzz¬ 
word: quality, branded goods at the 
lowest price. 

On both scores, Sears has been 
slow to respond. At the end of the 
1980s, it introduced “power format¬ 
ing”, dividing the business into 


seven areas: appliances and elec¬ 
tronics. home improvement, auto¬ 
motive, home furnishings, women's 
fashions, children clothing and 
men’s apparel 

Each was to have its own distinc¬ 
tive space and image within the 
overall store. In the case of electron¬ 
ics, for example, Sears effectively 
developed an in-house boutique, 
Brand Central, and broke with tra¬ 
dition by introducing rival name 
brands alongside its own strong 
Kenmore appliance brand. 

O n the price front. 
Sears actually closed 
its doors for two days 
in 1989 to adjust 
prices across the 
board. Amid much fanfare, it re¬ 
opened and declared its commit¬ 
ment to a policy of "everyday low 
pricing”. 

But such catch-up moves did not 
address the retailer's deep-seated 
flaws. A far more fundamental 
change was needed if Sears was to 
match its rivals. In 1989, Sears’ 
expenses accounted for 30 cents In 
every dollar of sales: at Kmart, the 
figure was 23 cents, and at Wal- 
Mart, 16 cents. 

Worse, Sears’ bureaucracy, espe¬ 
cially on the merchandising side, 
was cumbersome. There was, for 
example, one raft of head office buy¬ 
ers. with marketing staff who 
talked to the stores; store managers 
who took responsibility for the prof¬ 
its of their properties, and who 


picked what they wanted from the 
buyers’ lists; and then regional 
store managers who had responsi¬ 
bility over tiie store managers, and 
their own marketing operations. 
Inevitably, suppliers would find the 
head office buyers and regional 
managers at odds, and the supply 
chain would stagnate. 

Shifting this juggernaut's course 
has not been quick or easy. On one 
hand, Mr Brennan says 275 stores 
out of 860 "will essentially have the 
ingredients of the power format by* 
the end of 1992”. (This could mean a 
full-scale revamp or a more superfi¬ 
cial division of pasting floor-space). 
When asked about the pace of fur¬ 
ther change, he prefers to stress 
spin-off merchandising benefits 
over hard numbers relating to the 
group's performance. 

The cost picture is no clearer. 
More than 40,000 jobs have been 
axed since Mr Brennan resumed 
direct responsibility for the retail 
division in August 1990. including 
those of the regional managers. But 
Sears’ competitors still have an 
average five-point cost advantage. 
"Their expenses (are) running at 
about 23 cents on the dollar while 
ours are at 28 cents,” Mr Brennan 
acknowledged. (The 1991 figure 
stood at 29.2 cents for Sears). 

This disparity prompted Sears to 
commission a “benchmarking” 
study - in essence, a detailed com¬ 
parison with other retailers’ organi¬ 
sational structures, with particular 
emphasis on staffing and costs. 


The results? “There will be addi¬ 
tional jobs to go.” says Mr Brennan. 
“It’s a very difficult task to realign 
a business. In some areas we’re at 
the end of the job losses." He 
refused to discuss numbers. 

To date, the earnings figures 
show little benefit from Mr Bren¬ 
nan’s strategy. After-tax profits fell 
to a low of $902m in 1990, before 
rebounding to $l-28bn last year. At 
first glance, the merchandising divi- 
sion appeared to mir ror this 
improvement; its profits, 5787m In 
1987 advanced from 5257m in 1990 
to 5486m in 199L But within this 
figure, domestic retail operations 
m ade just S90m, and 5394m came 
from the credit business. This, 
moreover, was on turnover of 
S25bn. 

Significantly better figures are 
expected this year; earnings per 
share are forecast to top $4.50, com¬ 
pared with 53.71 in 1991. This will 
be partly due to cost savings on the 
retail side; partly to a rebound at 
Allstate; and partly to strong fig¬ 
ures from Dean Witter. 

B efore competitors start 
rubbing their hands in 
glee on Thursday, they 
should pause. Only one 
alternative strategy has 
been mooted to pull Sears out of the 
mire - spinning off the financial 
services companies as a separately 
quoted stockmarket entity. 

In share price terms, a demerger 
could look attractive. One observer 
reckons the. retail division and 
finan cial services companies, traded 
separately, might be worth S57-S66 a 
share (before the allocation of cor¬ 
porate overheads). Operationally, 
the advantages are debatable. There 
is potential for an increased amount 
of cross-selling between Allstate 
and Sears the merchandiser but at 
present the two groups only gener¬ 
ate a small percentage of each oth¬ 
ers' total revenues. The demerger 
study proposal is the third prefer¬ 
ence on a list of five ideas being put 
forward by dissidents on Thursday, 
says Mr Monk, who has contacted 
300 institutional shareholders (see 
graphic). 

The dissidents face one other cru¬ 
cial problem in battling for reform. 
About 22 per cent of Sears’ shares 
are held by employee profit-sharing 
plans whose trustees are appointed 
by the board. Sears’ critics know 
they have little chance of securing 
support from this block. The most 
they can realistically expect is a 
strong protest vote. 

That, at least, might send signals 
to the board which, apart from Mr 
Brennan, is composed of non-execu¬ 
tives. Mr Monks cites recent ousting 
by directors of chairman Robert 
Stempel as head of the executive 
board committee at General Motors 
as a sign of a changing climate. "I 
think: the GM action removes every 
modicum of a doubt that a board Is 
required to take responsibility. In 
the past, it has usually gone along 
with management” 

Given the record of inaction at 
Sears, it is possible that nothing 
will be done to appease sharehold¬ 
ers. The company cannily reduced 
board numbers from 15 to 10 last 
year, and the figure is now nine - 
despite promises to bring in new 
blood. These remaining directors' 
may be inclined to give Mr Brennan 
the benefit of the doubt until the 
results of his strategy are clearer. 

But the raised voices of the critics 
will not be silenced if the company 
gives any further ground to its com¬ 
petitors. If Sears does not find a 
way to reach into the hearts and 
purses of middle America, Mr Bren¬ 
nan may discover that magnificent 
views do not necessarily make mag¬ 
nificent companies. 


Joe Rogaly 

Major’s magic moments 



Everything seems 
to be going right 
for Mr John Mqjor. 
The prime minister 
should not be 
begrudged his 
magic moments. 
He has earned 
them- Indeed, they 
may last longer 
than the fates usually allow, for 
since his return to Downing Street 
on April 10 he has performed with 
the confident touch of a man whose 
hold ou his job has at last been 
legitimised. 

Just over four weeks ago he led 
the Conservatives to their fourth 
general election victory in a row. 
The fact that this was unexpected 
made the achievement seem all the 
more remarkable. Yet there was 
none of the triumphalism of June 
1987 in last week's Queen's Speech, 
or in the prime minister's presenta¬ 
tion of it in the commons. With Mrs 
Margaret Thatcher in charge, a 
majority of loo-plus, and the opposi¬ 
tion in disarray, the Tories of 
1987*88 strutted about as if they 
were politically immo rtal; with Mr 
Major in charge, a majority down to 
2 L and the opposition in apparently 
worse shape than ever, the Conser¬ 
vatives of May 1992 are conducting 
themselves with moderation and 
courtesy. 

It would be uncharitable, and 
incorrect, to ascribe the govern¬ 
ment’s restrained demeanour 
entirely to the narrowness of its 
majority, or even to the nasty pre¬ 
monitions of defeat that afflicted 
most of them during the campaign. 
The matter-of-fact personality and 
emollient style of the prime minis¬ 
ter have also had something to do 
with it If the Tories go on tike this 
they will end up more popular than 
they were during the Thatcher 
years. The apparent rush of support 
for Conservatives in last week's 
local elections is partly the conse¬ 
quence of Labour’s demoralisation. 


but its significance should not be 
discounted. After 13 years of contin¬ 
uous rule what seems like an 
entirely new government has 
emerged. The prime minister’s polit¬ 
ical stature has been enhanced, not 
only in its own right, but also when 
set against the diminishing public 
images of the German chancellor 
and the presidents of France and 
the US. 

The Conservatives are benefiting 
most of all from a perception that 
the British economy is in better 
shape than those of its continental 
competitors. People are beginning 
to get carried away on a wave of 
exaggerated optimism. Some indica¬ 
tors suggest that the recession has 
bottomed out others that we have 

The Tories could end 
ap more popular than 
they were during the 
Thatcher years 

to wait This is beside the point 
Recovery may be slow but there can 
be no doubt that it is on the way. 
We are all bulls now - all, that Is, 
except the unemployed, sellers of 
houses, and retailers waiting for 
consumers to get the message. 

The mood in the City has been 
transformed. The stock market has 
advanced to record highs. Sterling 
is strong, and rising, in spite of a 
cut In bank base rates by half a 
point to the lowest level for 'four 
years. Now the talk is of British 
interest rates falling below Ger¬ 
many’s, a notion that could not he 
seriously entertained before polling 
day. There are many technical 
explanations for this turnaround, 
but the simplest is the most compel¬ 
ling: the markets are showing confi¬ 
dence in Mr Major's government 

Democrats may not savour the 
prospect of decades of one-party 
rule; markets are more sanguine. 


The opposition is in abeyance. It is 
easy to sustain the fancy that it 
may not return to power this cen¬ 
tury. Mr Major acknowledges that 
mistakes were made during the 
recent campaign, hut he has vowed 
that they will not be repeated. His 
appointment of Sir Norman Fowler 
to rebuild the Conservative party is 
one means to that end. Mr Fowler is 
a smooth operator. Given four years 
in which to do the job his adminis¬ 
trative overhaul could make the dif¬ 
ference in a score or more of mar¬ 
ginals. The work of the constit¬ 
uency boundary commission, gener¬ 
ally thought to be worth between 15 
and 20 extra seats to the Tories, will 
have been completed before there is 
a chance to vote again. 

In these circumstances the size of 
the task facin g both Labour and the 
Liberal Democrats is greater than 
perhaps either party has yet real¬ 
ised. Mr Paddy Ashdown’s weekend 
call for a working relationship 
between the Uh-Dems and Labour, 
"to assemble the ideas around 
which a non-socialist alternative to 
the Conservatives can be con¬ 
structed” reaches to the nub of the 
matter. Yet even when, as they 
surely must, both sides prove will¬ 
ing to talk that will be only the 
beginning. The Ideas they assemble 
must have relevance to the needs of 
the future, not the past. Old Labour- 
Liberal rivalries must be set aside. 
To be certain of an election victory 
the two parties must unite, or one 
must swallow the other. Neither Is 
yet ready to allow either cataclysm 
to take place. 

This leaves Mr Major facing the 
only hostile apposition he needs to 
fear, the devastating force of unfore¬ 
seen events. We cannot know when 
this monster will show itself,, or 
what form it will take. We can, how¬ 
ever, be sure that it wfil come. 
Events always overthrow govern¬ 
ments in the end. For Mr Major that 
experience may lie many years in 
the future. 
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FINANCIAL TIMES TUESDAY MAY 12 1992 


Arphbishop °f Canterbury has criticised companies’ narrow 
focus on shareholders. Charles Handy calls for a shift in thinking 



and purpose at 
the heart of capitalism 
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to? The question 
sits uneasily at 
the heart of capi¬ 
talism- Until recently, with 
communism and centrally 
planned economies as our com¬ 
mon opponents, we were not 
pressed .to provide an answer. 

To many reared in the tradi¬ 
tions of Anglo-American busi¬ 
ness, the, answer anyway was 
clear - “to enhance share¬ 
holder value". with all that 
implied for efficiency, cus¬ 
tomer service, shrewd invest¬ 
ment and personnel policies. 

The'capitalist world, how¬ 
ever,. has lost its common 
enemy'and most now look 
more closely at itself. The 
countries, newly emerging from 
socialism are not. entirely 
happy with all they see ofcapi- 
talismr To them it is not 
self-evident that what is good 
tor same shareholders is neces¬ 
sarily, good for the rest of soci¬ 
ety. They also see there are 
different versions of capital- 
tan; Japanese, American, Ger¬ 
man, British. 

.j&s the- world of business 
becomes more and more global, 
these different traditions of 
capitalism bump up against 
each other. We not only have 
to learn about them, we need 
to learn from them because 
they begin to close towards 
each other as companies com¬ 
pete and combine. Working on 
diff ere n t assumptions will be 
untenable in the long term. 

Akio Morita. the chairman of 
Sony , has taken the point. In 
an article in the January edi¬ 
tion of Buhgm Shnuu^ the 
political and economic journal, 
he suggests that Japan’s com¬ 
petitiveness has been achieved 
by keeping margins and prices 
low over a long time in a con¬ 
stant search for volume to pro¬ 
vide the cash-flow. This has, 
however, meant damping the 
other stakeholders in favour of 
the customer. 

The average pay-out ratio, 
for instance, was 30 per cent in 
Japan in 1990 compared with 
66 per cent for the average 
British company and 54 per 
cent for US ones. Japanese 
employees worked 2 459 hours 
on average in 1969 compared 
with 1.638 in France and only 
1,546 in Germany. Mr Morita 



and tempting share market 
will also lure new owners for 
Anglo-Saxon assets hum over¬ 
seas without any correspond¬ 
ing opportunities hi their more 
closed markets. A change to 
foreign ownership can often be 
beneficial in the short term, 
but if too much of Britain ends 
up as an offshore manufactur¬ 
ing subsidiary subject to the 
whims of outside owners, the 
risks are obvious. 

We may, therefore, start to 
look at our shareholders rather 
differently, and more as other 
countries do, as- 


blow the whistle, warn and 
then, if necessary, move the 
management before the 
marketplace removes the busi¬ 
ness. Whistle-blowing is their 
function, not the indirect man¬ 
agement of the business. 

Ownership is a misleading 
concept in other ways too. It 
suggests that a company is a 
commodity to be traded and 
that its people are commodities 
too. Too often that is exactly 
what happens, because in the 
Anglo-American stockmarkets 
financiers have that power. 

■■ Should they 

financiers Business today have MU th ; t 
rather than as , , , . J power? They do 

owners. Satisfy- depends largely on not, after all, 

ing these finan- intellectual property, havB fl * 6 halan- 
ciers then , _ JT, _ J ring responsl- 
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argues that, neither tbe world 
nor Japanese society win toler¬ 
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• ■ ri ij 

ion a new corporate attitude, 

• '"v i' 

rebalancing stakeholder' inter¬ 

: t«:; 

ests and going some .way to 


meet the west. 




•UR=- 
;i .rvi: 

■stV/T 


- I - jm . 


We, on our part, may have to 
do the «mne but in the other 
direction- If we don’t, we may 
lore competitively. More of the 
earned surplus needs to go 
back to the customer by way of 
lower margins and lower 
return on projects. An open 


then 
becomes a 
requirement 
not a purpose. 

To turn share¬ 
holder needs into a purpose 
runs the risk of confusing 
means with ends. But thfc is a 
risk we seek to avoid by saying 
that shareholders’ needs are 
actually a yardstick for all 
other purposes. 

The danger in doing this is 
that we undersell the real pur¬ 
pose of the business, which is 
to provide quality goods and 
services to customers and qual¬ 
ity lives and work to its people. 
One cannot contone to do that 
without keeping one's finan¬ 
ciers happy at the same time. If 
they are not happy they will 


which resides in 
individuals’ heads 


biiities of own¬ 
ership. Because 
of the different 
ownership pat 
terns of Japanese and Conti¬ 
nental companies the eanmi 
investor does not have the 
same power as his counter¬ 
parts in New York or London. 
The finanrfars in Japan and on 
the Continent, therefore, are 
more like guardians, keeping a 
watchful eye, but not jumping 
ship just because there is a 
tom sail. 

Akio Morita called for a 
change in Japan’s corporate 
attitude and suggested that the 
big companies dmaM lead the 
way. There are encouraging 
signs that that is happening In 


Britain. More and more compa¬ 
nies are formally listing their 
priorities, often putting cus¬ 
tomers and employees ahead of 
shareholders in the pecking 
order of stakeholders and tak¬ 
ing pains to educate the stock- 
market about their long-term 
strengths and plans. 

Now, too, that the investing 
institutions own two-thirds of 
the equity of British busi¬ 
nesses, they are effectively 
locked in and must become 
guardians (though not owners) 
rather than traders. Some com¬ 
pany chairmen are cautiously 
lowering their real term divi¬ 
dends without upsetting their 
share price in a more sophisti¬ 
cated market. Share option 
schemes are beginning to be 
designed to reward long-term 
performance by managers 
rather than acting as 
short-term cash bonuses. 

We need to go farther faster. 
We need ways to put numbers 
on people's skills, which are an 
increasingly important element 
in companies' wealth-creating 
capacity, and on other forms of 
intellectual property. Intangi¬ 
ble assets already outweigh the 
tangible assets on the balance 
sheets of many advertising 
agencies, consultants, publish¬ 
ers and architects. They proba¬ 
bly do so in most businesses, 
although this fact usually only 
shows np during contested 
takeovers. Accountants, in 
other words, need to turn their 
on the future and mea¬ 
sure it If they will not do so, 

maMgpnwnt ahnnlri 

We can no longer shelter 
hphinri shareholder value as a 
synonym for corporate pur¬ 
pose. In business, as in life, we 
all need “a purpose beyond 
ourselves” to feel useful, 
worthwhile and good about 
ourselves. 

Companies today are not like 
they were in Victorian times - 
properties with tangible assets 
worked by hands whose time 
owners bought. Business today 
depends largely on intellectual 
property, which resides 
inalienably in the hearts and 
heads of individuals. Compa¬ 
nies have to be re-conceptu- 
niised They are communities 
with members, communities 
which need customers, suppli¬ 
ers, financiers and community 
support if they are to survive 
and prosper in the interests of 
alL 

We do not need to change 
company law to create this 
new idea of the company, but 
we do need to change the way 
we talk and the way we count 
That way we will start to 
change the way we think v and 
then the way we act 

The author is Visiting Professor 
at the London Business School 
and the author of The Age of 
Unreason. 


Observer 


,. —T- 

; i 


*r 

. 1 ':: 




Gorby’s Red 
Star special 

■ Earl Marx must be spinning 
£ in his tomb. Not only has 
■” Mikhaff Gorbachev - together 
with the glamorous Raisa - 
taken to riding across 
America’s rides on Forbes 
Magazine’s well-appointed 
"Capitalist Tori" jet, but last 
night he; was guest of honour 
at Forbes' 75th birthday 
celebration at New York’s 
. Radio City Music HalL Is there 
nothing the world's favourite 
ex-Soviet president won't do 
for publicity? 

Taking a cue from his rid 
friend Ronald Reagan, 
Gorbachev is cashing in on 

his reputation now that he is 
free from the cares of office. 
Last week 500 guests paid 
$ 5,000 each to attend a Reagan 
Library lunch for Mr G. 

Then, in San Francisco, 
another 4,000 local fans paid 
$40 a ticket to hear a 
Gorbachev speech. This week's 
lecture mi anti-Semitism at 
YeshivaUniversity, a Jewish 
college, is expected to raise 
t another Sim for the Gorbachev 
Foundation. In between times 
be will visit the New York 
Stobk Exchange and break 
bread with Henry Kissinger. 

Yet nothing is as surreal as 
the flirtation between Gorby 
and the eccentric Forbes 
Magazine. Last night be joined 
Ronnie at Forbes’ 
mogul-studded Radio City 
event, with 3 '. 0 (» guests 
ranging from First Boston's 
Jack Hennessy to clothes 
desig n e r Ralph Lauren. Maggie 
Thatcher was invited to the 
Forbes hash, but sadly couldn’t 
make it 

Forbes is reluctant to explain 
the tenni s on which Gorbachev 
dg borrowed its jet, but it sounds 
t £5 jf a was a quid pro quo for 

his appearance at the Radio 
City bash. Whatever the terms, 
Malcolm S Forbes junior, 44. 
seems to be trying to live up 


to his father's bell-raising 
reputation. But somehow be 
doesn't seem to have quite the 
same sort of pizazz. 


Short changed 

■ Global wanning is having 
a profound effect on every 
corner of British life. This 
summer, for the first time, 
postmen and women will be 
allowed officially to wear 
shorts as part of their uniform. 
The shorts must be of a sober 
design - dark in colour and 
preferably of Bermuda length, 
say the Post Office rules. 

But the wearing of shorts 
is unlikely to mean an increase 
hi dog bites. Says the Union 
of Communication Workers: 
“Most dogs can gnaw through 
the standard-issue trousers. 
Wearing shorts will free people 
to make a quicker getaway.” 


Why Dublin? 

■ Ireland's fourth Eurovision 
Song Contest win has landed 
the state-backed television and 
radio network, RTE, with a 
big financial headache. 
Tradition dictates the winning 
country host the next year’s 
competition. 

The Irish have won the 
contest three times before - 
hi 1970, I960 and 1987 - but 
staging the 1993 event in 
Dublin could cost RTE at least 
jfSm Irish . officials wiD now 
have to weigh up their 
obligations before deciding 
whether they can dance to 
Eurovision’s tone. 


Royal return 

■ The more mischievous 
among Conservative MPs were 
speculating that the Queen 
may have decided to settle an 
old score with Margaret 
Thatcher when she speaks to 
the European Parliament in 
Strasbourg today.' 



During her time in Downing 
Street, Thatcher consistently 
refused to sanction a royal 
visit to an institution whose 
federalist ideals she abhorred. 
Now the Queen is planning 
to tell the MEPs that her 
government sees Strasbourg 
winning an ever more 
important role in fulfilling the 
European ideal. 

Most wounding for the 
former prime minister, an 
original draft of the Queen’s 
address - the subject of sharp 
differences at Westminster last 
night - argued that 
differences in national 
parliamentary tradition were 
insignificant against a 
European-wide c ommit ment 
to democracy. 

At that, Thatcher, already 
planning to deliver another 
onslaught on Federalism in 
the Hague on Friday, was 
expected, in the'words of one 
Tory MP, to "go nuclear”. 


Side order 

■ Carlo De Benedetti’s 
enemies, not least TV magnate 
Silvio Berlusconi, are revelling 
in the latest spicy story at 
Olivetti, the troubled computer 
group he controls. Having 


announced a $300m order last 
week to supply computers to 
over 8,000 McDonald's outlets 
in the US, it now turns out 
the company has merely been 
selected as one of two 
approved suppliers. 

It is not quite the “gaffe" 
Berlusconi's news magazine 
Panorama proclaims it to be 
in its latest issue; Olivetti may 
still end up selling McDonald's 
plenty of PCs. But coming just 
before today's likely 

announcement of a L400bn 

(£ 18 Lm) loss for 1991, Olivetti 
may have been a bit too 
enthusiastic in claiming its 
btte ctf the burger. 


Open arms 

■ The prime minister’s bid for 
more open government clearly 
has some way to go when it 
comes to arms sales. Last year 
John Major strongly backed 
plans for a UN register on 
which all rf gnifirant exports 
of weapons would be declared. 

But the Ministry of Defence 
was not keen to advertise last 
Friday’s arrival of its 
big-spending guest Mohammed 
Najib Tun Abdul Razak, 
Malaysia's defence minister. 
His country has bought more 
than £lbn of British arms in 
the past three years and hasn’t 
finished spending Having been 
spirited off to a helicopter 
show in Middle Wallop, the 
visitor and his plans to meet 
ministers and industry had 
to be acknowledged - albeit 
12 hours later. 

Memo to Britain's top brass: 
to keep such visits secret, mge 
the customer not to arrive on 
the same flight from Jakarta 
as the Duchess of York. 


Know the drill 

■ Advice of a polished 
afterdinner speaker to a 
novice: "If you don't strike oil 
within 10 minutes, stop 
boring.” 


LETTERS TO THE EDITOR 


Fax 071 873 5938. Letters 

From Mr Michael Groom. 

Sir. Perhaps 1 can set the 
mind of the outgoing president 
of the Chartered Association of 
Certified Accountants at rest 
- at least to some extent 
("Move to cut audits attacked”. 
May 8). 

We have consistently cam¬ 
paigned for measures that 
would ease the regulatory bur¬ 
den on small companies. One 
such measure would be to 
allow small proprietary compa¬ 
nies to elect to dispense with a 
statutory audit, subject to suit¬ 
able safeguards. Another, as 
recently floated by the Depart¬ 
ment of Trade and Industry, 
would be to create some abate¬ 
ment for those very small com¬ 
panies below the £36,600 turn¬ 
over threshold for vat At this 
turnover level, the current 
required fee for the full audit 


Number One Southwark Bridge, London SE1 9HL 

transmitted should be dearly typed and not hand written. Please s 

Small company audit 
plans lift burden and 
focus responsibility 


must be a significant propor¬ 
tion of a company’s pro&L 
We have therefore set up a 
working party to consider the 
latest suggestion from the DTI 
and the related issues arising 
from it In doing so we are sim¬ 
ply playing a part in moving 
towards an urgently needed 
new era of deregulation. 
Michael Groom, chairman, 
small company audits 
working party. 

Institute of Chartered 
Accountants, 

Moorgate Place, London EC2 


From Ms Stella Feamley. 

Sir. I am surprised the DTTs 
initiative in reconsidering the 
need fix- very small companies 

to have an audit is not univer¬ 
sally welcomed by the accoun¬ 
tancy profession (“Move to cut 
audits attacked"). 

There seems to be a fear that 
by abolishing the small com¬ 
pany audit directors of small 
companies will somehow be 
relieved of some of the respon¬ 
sibilities of limited liability in 
terms of financial reporting. 

In fact the opposite is true. 


set fax for finest resolution 

The Companies Acts place 
responsibility fairly and 
squarely on the directors of all 
companies of whatever size to 
prepare annual accounts which 
comply with company law and 
accounting standards, and 
require these accounts to be 
filed with the registrar within 
the predetermined time limits. 

The absence of an audit 
would force directors of small 
companies to take these 
responsibilities more seriously 
as any legal action resulting 
from material mis-statements 
in their accounts would be 
directed at them rather than, 
as is often the case at present, 
at the auditors' professional 
indemnity Insurance. 

Stella Fearaley, 
department of accounting and 
management science, 

University of Southampton 


Educational 

foundations 

From Mr T F Daoeney. 

Sir, Your leaders, “Los 
Angeles, a political test.. -and 
a warning (May 5), rightly 
draws attention to the possibil¬ 
ity of similar events taking 
place in the UK. You cite pub¬ 
lic disorder in North Tyne in 
September as a threat which it 
would be foolish to disregard, 
yet difficult to escape, in view 
of our failure to educate the 
present generation of young 
people in deprived areas. 


However, I think you are 
unduly pessimistic in suggest¬ 
ing that perhaps all we can do 
is to lay better educational 
foundations for the next gener¬ 
ation. and meanwhile hope for 
the best The adult education 
skills in the UK are outstand¬ 
ing. and seriously underused. 
Universities, local authorities, 
colleges, the Workers' Educa¬ 
tion Association and other bod¬ 
ies have organisational capac¬ 
ity which comparatively 
modest sums could bring into 
use. The bulk of the teaching 
in this field is undertaken, 
very inexpensively, by part- 
timers. while training and 


administration are carried out 
by a small corps of profession¬ 
als. A crash programme could 
be in place within months. All 
that Is required is cash, a 
strong political will, and a lit¬ 
tle ingenuity in devising stu¬ 
dent incentives. By the time 
the educational targets have 
been achieved, the govern¬ 
ment's expanded training pro¬ 
grammes. one hopes, will be in 
place. Adult and continuing 
education should seize this 
opportunity with both hands. 

T F Daveney. 

The Old Chapel, 

Whiddon Down, 

Okehampton, Det'on EX202QP 


Confused 


From Mr Marlin Adcncy. 

Sir, Re Mr Leonard Dow sett's 
letter (May B). the suggestion 
that 1C1 invented polyester was 
the FTs, not ours. I am nut 
aware that we have ever made 
any such claim. I think tbe 
explanation may be simpler, a 
confusion with polyethylene, 
colloquially known as poly¬ 
thene, which was indeed 
invented by ICI. 

Martin Adeney, 

head of group media niatitms. 

ICI. 

9 Miliband, London SWIF 3JF 


Bidder for Midland cannot sustain nationalist position 


From Prof Dale Littler and 
Dr Penny CiancaneUL 

Sir, Tbe current debate 
about the future of the Midland 
Bank should be viewed from 
the perspective of the longer 
term dynamics of international 
hanking. It is cl»3T that the 
combined impact of technologi¬ 
cal and legal changes confront 
all banking organisations with 
starts choices. 

The fundamental difference 
between the two bids for Mid¬ 
land Is that one Is premised on 
an internationalist view of 
banking in the 1990s while the 
other is based on an essentially 
nationalist view. 

If Hong Kong and S hang hai 
gains control of Midland the 
UK will become home to 
another of the world's large 


banking organisations. Mid¬ 
land’s customers, large and 
small, will have access to the 
facilities and competencies of a 
worldwide organisation. 

If Lloyds gains control of 
Midland, rationalisation will 
involve substantial job losses. 
The UK will still have only one 
truly international bank, 
reduced choice for small busi¬ 
ness borrowers (where margins 
are already good) and 
increased competition for big 
business borrowers (where 
margins are wafer thin or non 
existent). 

Moreover, Lloyds and Mid¬ 
land share virtually nothing in 
information technologies. So it 
is unlikely that rationalisation 
can proceed at a timescale to 
produce the rate of cost 


savings forecast by Lloyds. 

An inward looking strategy 
inevitably rests on the follow¬ 
ing premises that retreat from 
international pressures is pos¬ 
sible; that banks “own” their 
home markets; and that 
because continental banks 
have not yet entirely solved 
the problem of entering 
British markets they will never 
do so. 

There is no evidence to sup¬ 
port these premises. AH the 
research shows that the long 
run forces are completely oppo¬ 
site: existing protected posi¬ 
tions w ithin national markets 
are unsustainable as technol¬ 
ogy continues to transcend 
artificial national boundaries 
and existing suppliers seek to 
maintain growth and secure 


economies of scope and scale 
realisable through interna¬ 
tional expansion. 

Being a “domestic" player 
may well have short-term 
attractions: downsizing with 
its emphasis on cost reduction 
together with n careful focus¬ 
ing on selected sectors and seg 
ments does oiler shareholders 
short-term benefit. But the 
resulting bank organisation 
will be Ul-suited to face the 
challenges of competitors 
which entered tbe interna¬ 
tional market place and won 
market share worldwide. 

Dale Littler, 

Penny CiancaneUL 
University of Manchester Insti¬ 
tute of Science and Technology, 
POBox 88, 

Manchester M60 lOD 
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No shelter from Bosnian battle 

Judy Dempsey on the three wars raging in the former Yugoslav republic 


THE LEX COLUMN 


LAST SUNDAY, hundreds of 
children were evacuated to 
Moscow from Sarajevo, the capi¬ 
tal of Bosnia-Hercegovina. As 
they boarded buses, amid shell¬ 
ing and sniper fire, their mothers 
started sobbing, not knowing if 
they would ever see their fami¬ 
lies again. 

In Bosnia, there is no shelter 
for children even in towns and 
villages. As Serb irregulars, 
backed by the Yugoslav army, 
pound the capital with mortar 
and artillery, two other wars are 
raging elsewhere in the republic. 

In the north of Bosnia, Croat 
and Serb forces are fighting it out 
at Bosanski Brod. a swathe of 
territory which runs along the 
river Sava and borders Serbia 
and Croatia. 

Control of this region is crucial 
for the governments of Croatia 
and Serbia. If President Slobodan 
Milosevic of Serbia captures it. he 
will be able to link up with the 
eastern parts of Croatia, still in 
the hands of the federal army, 
and Serb militants. 

Moreover, victory at Bosanski 
Brod would eventually allow 
Serbia to Link the self-proclaimed. 
Serb-inhabited republic of Kraj- 
ina, in south-west Croatia, with 
eastern Croatia. The creation of a 
Greater Serbia would then be 
within grasp of Milosevic. 

Another equally bloody war is 
taking place in Hercegovina in 
south-west Bosnia. The region is 
inhabited largely by Croats, and 
by Moslems and Serbs. Croatia's 
National Guard, deployed along 
territory between the Adriatic 
coast and Bosnia, is determined 
to defend fellow-Croats. 

Croatian nationalists want this 
part of Hercegovina annexed to 
Croatia. But the war is turning 
the beautiful old Turkish city of 
Mortar, the capital of Hercego¬ 
vina, into a second Vukovar - 
the Croatian city which the Serb 
army and irregulars flattened to 
the ground last year. 


v ROMANIA 



Bosnia's Serb and Croat leaders 
last week held secret talks in the 
Austrian city of Graz. The negoti¬ 
ations, backed by Croatian presi¬ 
dent Franjo Tudjman and Mr Mil¬ 
osevic, discussed how 
Bosnia-Hercegovina would be 
divided between them. 

The Moslems, who make up 44 
per cent of the republic's 4.3m 
population, had no say in the 
talks. Any carve-up of the repub¬ 
lic would not only leave them 
without a homeland, it would 
also put paid to pledges by both 
presidents to recognise the invio¬ 
lability of the holders of the for¬ 
mer Yugoslavia. 

Bosnia’s Croat and Serb leaders 
have already started argning 
over the plan, which involves 
dividing Sarajevo, as well as 
ceding parts of Hercegovina to 
Croatia and northern parts of 


Bosnia to Serbia. Serbia insists 
on keeping control of the valley 
south of the river Neretva, on 
which Mostar is built - there are 
sizeable arms production enter¬ 
prises here. If it does, the medi¬ 
eval Croatian city of Dubrovnik, 
south-west of Mostar, would 
probably be cut off from Croatia. 

A victory at Mostar is impor¬ 
tant for tbe Croats, but it is not 
in sight At the weekend, Bel¬ 
grade started deploying the fed¬ 
eral army’s elite paratroop corps 
into the region. 

The fighting in these two areas 
of Bosnia-Hercegovina has taken 
a terrible toll on the population. 
Since Bosnia's independence was 
recognised by the international 
community six weeks ago, over 
300,000 people have been dis¬ 
placed. 1.300 have been killed, 
and 350.000 have fled the repub¬ 


lic. In Sarajevo, as the federal 
army and Serb irregulars lay 
siege to the city, starving Mos¬ 
lems, Serbs and Croats continue 
to defend their capital. 

The Serbian leadership is deter¬ 
mined to speed the capitulation 
of Sarajevo, and Bosnia. The 
purge of the army last week, in 
which 38 generals were replaced 
by young Serb officers, was 
aimed at isolating those generals 
who might have worried about 
unleashing its full fire-power on 
Bosnia, and who might have 
resented how Mr Milosevic’s war 
aims have destroyed Yugoslavia. 

But Mr Milosevic also wants 
Bosnia quickly pacified in case 
he needs the army to defend 
Serbia itself. 

Serbia is not an ethnically 
homogenous republic. Over 
200,000 Moslems live in the 
Sanjzak, a poor region which bor¬ 
ders Bosnia and Montenegro, the 
tiny republic which supports 
Serbia. Already, thousands of 
Montenegrin reservists of the 
Yugoslav federal army have been 
dispatched to the Sanjzak to sup¬ 
press any potential unrest. 

A spark which inflames the 
Sanjzak could spread to the 
southern province of Kosovo, 
which in 1990 was forcibly inte¬ 
grated into Serbia. Over the past 
two years, Kosovo's ethnic Alba¬ 
nians, who make up 90 per cent 
of the population of 2m, have 
been living in a virtual police 
state controlled by Belgrade. 

In the northern province of 
Vojvodina, which was also 
annexed by Serbia in 1990. the 
380.000-strong Hungarian ethnic 
minority is now demanding that 
Serbia guarantees its rights, 
while the 80.000 Croats in Vojvo¬ 
dina want to hold a referendum 
on whether to remain in Serbia. 

Thus, any uprising in the 
Sanjzak. Kosovo and Vojvodina 
would not only stretch the Yugo¬ 
slav federal army but would also 
engulf Serbia in civil war. 




Presidential card (from left): Giulio Andreotti, Bettino Craxi - now out of the race - Giovanni Spadolini, Arnaldo Forlani 

Political parties try to agree on a candidate before tomorrow’s vote 

Italians at odds over next president 


By Robert Graham In Rome 

ITALY’S political parties 
yesterday intensified their efforts 
to agree on a presidential candi¬ 
date before tomorrow’s parlia¬ 
mentary vote. 

Since Mr Francesco Cossiga 
resigned as the country's eighth 
president on April 25. the main 
parties have been torn by inter¬ 
nal divisions and doubts about 
who should become head of state 
when the two houses of parlia¬ 
ment. plus 58 delegates from 
regional councils, meet to vote 
tomorrow. 

The politicians are having to 
take account of the profound 
public disaffection with the Ital¬ 
ian political system and demands 
for serious institutional reform 
shown by the vote in the general 
election of April 5. 

This has made it difficult for 
the outgoing coalition of Chris¬ 
tian Democrats, Socialists, Social 
Democrats and Liberals to push 


through their own candidate 
without a broader consensus. 

The Christian Democrats, as 
the largest parliamentary party 
and with a strong claim to the 
presidency, have come under 
pressure to make the first move. 
However, they have been shaken 
by the general election when 
their vote fell below 30 per cent 
for the first time. 

Much of the blame bas fallen 
on the the party's two heavy¬ 
weight contenders - Mr Giulio 
Andreotti, the outgoing premier, 
and Mr Arnaldo Forlani, the 
party secretary. 

Before the general election, Mr 
Andreotti had made it clear that 
tbe presidency was the last great 
office he had not held, and his 
candidacy would be a fitting con¬ 
clusion to more than 40 years in 
politics. 

The Socialists for their part 
have been badly tainted by the 
municipal corruption scandal in 
Milan, the power base of the 


party leader, Mr Bettino Craxi. 
The alleged heavy involvement of 
the Socialists in the channelling 
of funds from rigged contracts to 
political parties has damaged Mr 
Craxi and last night led to the 
resignation of Mr Piero Borghini, 
the city’s mayor, and the munici¬ 
pal coundL 

In what appeared to be an 
acknowledgement that he was 
out of the running, Mr Craxi 
nominated Giuliano VassallL a 
former Socialist justice minister 
and current member of the con¬ 
stitutional court, to be the party's 
candidate for Italian president. 

Whatever deal is reached, it is 
likely to be part of a broader 
arrangement over the formation 
of a new government. The main 
parties may be willing to let a 
lesser figure or someone from a 
minor party hold the office. 

There are three other Christian 
Democrat possibilities: Mr Cir- 
iaco de Mita, party president and 
former prime minister; Mr Oscar 


Luigi Scalfaro, recently elected 
leader of the Chamber of Depu¬ 
ties; and Ms Tina Anselmi, a vet¬ 
eran parliamentarian with sub¬ 
stantial cross-party support 

Mr Giovanni Spadolini, the 
republic's interim president, 
must stand a good chance. As a 
former prime minister he is a 
skilful political consensus builder 
and has a good public image as 
an amiable father-figure. The 
Party of the Democratic Left (for¬ 
mer Communist party) is propos¬ 
ing Ms Nilde Iottt for 11 years 
leader of the Chamber of Depu¬ 
ties. 

Of the outsiders, the best 
known is octogenarian leftwing 
philosopher Mr Norberto Bobbio. 
But Mr Cossiga Is also on the 
sidelines ready to be recalled. 

In the first three votes a two- 
thirds majority Is necessary; 
thereafter a simple majority. On 
previous occasions such has been 
the disagreement that the voting 
has gone to 23 sessions. 


Mandela warns on threat to South African stability 


Continued from Page l 

“'V’e have no intention of stag¬ 
ing any showdowns. We are 
going there with a spirit of recon¬ 
ciliation. wanting that something 
should come out of the meeting." 

The government had moved its 
position on some key issues. Mr 
Mandela noted- “They were 
against the idea of an Interim 
government, and a constituent 
assembly to draw up a new con¬ 


stitution - now they’ve accepted 
it." But he went on to accuse Mr 
de Klerk of “clinging to the 
levers of power”. 

The ANC envisaged a bill of 
rights, a national assembly 
elected on the basis of propor¬ 
tional representation under a 
multi-party constitution that 
required a two-thirds majority for 
any fundamental change. 

“We are very concerned that 
the first government should be 


seen to represent everybody, and 
should inspire confidence among 
all groups In the country,” he 
said. "But what we are not pre¬ 
pared to do is to give a minority 
of less than 15 per cent of the 
population the right to veto deci¬ 
sions of the majority ... that is 
what Mr de Klerk wants, and 
that we cannot accept" 

Political violence was an 
attempt “to destabilise the ANC", 
Mr Mandela said. “It seems clear 


to us that the Idea is to prevent 
[the election of] a democratic 
government dominated by the 
ANC." 

Looking ahead to the resump¬ 
tion of Codesa talks on Friday, 
Mr Mandela said that “problems 
have arisen, some serious enough 
to destabilise the discussions”. 

“For one reason or other, gov¬ 
ernment was not acting” to curb 
the violence that has left 13,000 
dead in the past four years. 


World 
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The value of a name 


It looks as though the Lloyd’s of 
London insurance market could now 
have access to limited liability capital 
within two to three years, much ear¬ 
lier than the Rowland Task Force 
report expected. Counsel's opinion 
indicates that a new act of parliament 
wifi probably not be necessary to 
introduce corporate Names, though 
negotiations with the Department of 
Trade and Industry and overseas regu¬ 
lators over the solvency implications 
of this could yet be protracted. 

With Lloyd's results for 1989 set to 
make gruesome reading next month, it 
could be that the much publicised 
flight of individuals will indeed jeop¬ 
ardise the long-term growth of the 
market. It would, though, be unwise 
for Lloyd’s hastily to abandon a sys¬ 
tem that has served it well for nearly 
300 years, and not just because of the 
unwelcome scrutiny that some of the 
sleepier syndicates would suffer. The 
reason lies in one explanation of a 
Hoare Govett survey last week sug¬ 
gesting that since the 1950s Lloyd's 
has generally produced higher profit 
margins than leading UK and US 
insurance companies. The argument is 
that Lloyd’s big advantage is a more 
stable capital base than the compa¬ 
nies’, which holds true even through 
the nightmare years. While the market 
capitalisation of the five leading UK 
composites between end-1989 and end- 
1991 fell from £llbn to £6bn, for 
instance, the Lloyd’s market capital 
contracted by only £lbn to £10bn. 

Fart of this is the three-year 
accounting period, which bars quick 
exits. Part of it. though, may lie in the 
psychology of the private investor, 
who is less given to rushing for the 
door when the going gets rough. The 
trick in a business like insurance is to 
be in a position to take advantage 
when the cycle turns. Lloyd's could 
obviously do with some spare corpo¬ 
rate capital at the moment, but it 
might reflect that in the long run, 
institutions tend to be more fickle 
investors. 

WPP 

By the standards of really big bank¬ 
ing disasters, WPP is perhaps small 
beer. But its financial reconstruction, 
formally announced yesterday, bears 
the authentic scars of the 1980s. The 
deal is that the banks should write off 
SKOm of debt In exchange for 55 per 
cent of a company with a net worth - 
even after the reconstruction - of 
rather less than zero. The stake owned 
by ordinary shareholders will fall from 


Advertising Agencies 

Share prices relative to FT-AAS-Share Index 



Saatchf & Saatchl 
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Source: Dataatiwam 

two thirds to 14 per cent. Holders, of 
the convertible stock will see their 
equity entitlement fall from 34 per 
cent to 29 per cent Since they pres¬ 
ently control 80 per cent of the votes 
as a result of WPP's feflure to pay 
preference dividends, they may well 
grumble about that. But as the banks 
will doubtless point out to them, in a 
worthless entity like WPP the concept 
of democracy scarcely applies. 

The most curious aspect of the deal 
is perhaps its timing, hi the month 
since tbe UK election, shares in Saat- 
chl & Saatchi - which went through 
the same process of reconstruction 
just over a year ago - have risen by 
66 per cent. Other media stocks such 
as Reed and Pearson have also risen, if 
less sharply. The recovery in advertis¬ 
ing revenues on either side of the 
Atlantic is patchy and uncertain. But 
it almost seems as if WPP’s b anks , 
while writing off their mistakes in the 
lending game, have taken to playing 
the equity market instead. 

UK economy 

After yesterday's consumer credit 
figures for March, the preelection pic¬ 
ture of the UK economy is reassur¬ 
ingly complete. Even while sales were 
taking a temporary turn for the better 
in February, credit advances were 
slowing down. Retail sales were soft in 
the weeks before polling day because 
consumers had neither the need nor 
the Inclination to borrow. It was 
scarcely surprising, then, that first- 
quarter figures for personal bank 
loans showed a reversal of the small 
increase in borrowing during the 
run-up to Christmas. 

More generally, it is perhaps worth 


asking whether the drift away from 
the use of credit by consumers means 
the series in question Is an early can- 
didate for rationalisation by the new 
boss of the Central Statistical Office.: 
Arguably the broader credit series and; 
monetary aggregates tell the same 
story more folly. 

But the more pressing problem is to 
divine what has been happening since 
the election. Statisticians and econo¬ 
mists alike are waiting to see whether 
March's erratically soft numbers will 
be followed by an equally unreliable 
rebound. Hence the greater attention 
being paid to forward indicators such 
as consumer and business confidence. 
The Confederation of British Indus¬ 
try’s survey of small companies pro¬ 
vided welcome evidence that optimism 
has begun to permeate the lower 
reaches of the corporate sector. 
Equally, it suggested a degree of scep¬ 
ticism among managers about the 
pace of recovery. While orders are 
expected to increase, there will be 
only a modest rise in output. If noth¬ 
ing else, it looks as if high unemploy¬ 
ment will be around for a while yet.. 

Hanson 

There was something comically pre¬ 
dictable about yesterday's talk in the 
London market of a bid from Hanson. 
The assumption was that because 
Hanson has failed to get anywhere 
with ICL it is bent on making the 
same mistake with a fresh target The 
idea of a bid for BP may have been 
regarded as slightly far-fetched. But 
there was plenty of enthusiasm for 
Blue Circle. English China Clays, 
Allied-Lyons and Cadbury Schweppes. 
One wonders why the market was not 
equally excited by BTR’s sale of its 
stake in PiUtington. Why should Han¬ 
son not now bid for Pilkington and 
BTR for ICI? 

This is not to dismiss the possibility 
of Hanson making a purchase which 
would count as big try normal stan¬ 
dards. Rumours of Its interest in Ger¬ 
man cranes or French cement would 
be consistent with the picture of a 
group seeking to strengthen its portfo¬ 
lio through agreed deals. But Hanson 
is in transition, with different and 
slightly confusing signals coming from 
the new management and the old, 
from the UK and the US. Perhaps the 
best that can be said is that Its range 
of preferred industries seems to be 
shrinking rather than expanding, and 
that in today's markets it seems ' 
unlikely to pay the premium required 
for control in a bid battle. 
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BIS reports 50% drop 
in 1991 new lending 

The International financial system generated 
S25f&n of new lending, last.year, less than half 
of tfta-$550bn of 1990, according to figures pub¬ 
lished in the Bank tor International Settlements 
quarterly review. The final quarter of last year 
witnessed a slight recovery in bank lending, 

with new lending of $30bn double the previous 
quarter. Page 25 


Ho move to oust Sorrell 

The suggestion that 
WPP's banks are seek¬ 
ing the removal of Mr 
Martin Sorrell, chief 
executive {left}, as part 
of the prioe for a new 
financing package for 
die troubled interna¬ 
tional marketing ser¬ 
vices group, was 
roundly denied yester¬ 
day. Last week, WPP 
announced that the 
co-ordinating committee - Bankers Trust, Bar¬ 
clays, Citibank and J.P. Morgan — of its 28 
banking syndicate, had agreed in principle to a 
rights issue, the proceeds of which would be 
used to reduce the group's debt Page 27, and 
Lex, Page 20 


Big shake-up for National stores 

Matsushita Electric Industrial, Japan's leading 
consumer electronics group, is restructuring its 
network of 27,000 small ‘mom and pop" stores 
called National shops after the Matsushita's 
domestic brand name. The company's move 
comes at a time when Japanese electronics 
companies are teeing sluggish demand due to 
slowing growth in both Its overseas and 
domestic markets. Page 23 


Pride of the Po vaHey 




Her name is Del Santo Fulvia. The top of her 
hpad fa-more than six feet off the ground. Last 
week she was not being milked because sbe 
& heavily pregnant wittyJierTlfth caih-ln'her 
fouftmtfe tetta h she gave 13.600 litres of milk 
amt she was one of the best cows in the Po 
valley. Page 30 
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Wasserstein pays Interco $18m settlement 

Investment bank refuses to admit liability for advice given to furniture maker, writes Nikki Tait 


WASSERSTEIN Perella, the DS 
investment banking business set 
up by two prominent Wan Street 
hid advisers in 1588, has agreed 
to pay 81825m to Interco, in set 
dement of legal action brought 
■against it by die St Louis-based 
furniture and shoe manufacturer. 

Wassetsbeim m*int»h« that it 
has no liability to Interco, to 
whom it gave investment bank¬ 
ing advice in the late-1980s. It 
said that the settlement “reflects 

growing concerns as to the 

unpredictability of the outcome 


of jury trials, regardless of the 
merits of the case". 

Formed by Mr Joseph Perella 
and Mr Brace Wasserstein, two 

high-fliers previously with the 
First Boston investment bank. 
Wasserstein ranked third in the 

merger and acquisition league 
tables in 1989, according to Secu¬ 
rities Data. It had slipped to 12th 
place last year, and came 15th in 
the first quarter of 1993. 

Interco had brought legal 
action against Wasserstein as a 
result of advice received at the 


end erf the 1980s. The company 
“recapitalised" in 1983, in an 
attempt to avoid a hostile take¬ 
over- This involved Interco tak¬ 
ing on a large amount of debt 
and paying special dividends to 
shareholders. 

The company subsequently 
sought protection under Chapter 
11 of the US Bankruptcy Code, 
after asset sales failed to gener¬ 
ate as much money as projected, 
and earnings fell short of fore¬ 
casts. 

Interco sued Wasserstein Per- 


ella in January 1991 claiming 
that Wasserstein had delayed the 
sale of its Ethan Allen ft n ui L ure 
subsidiary, and caused it to 
accept a lower price. The suit 
originally asked for 5109m. plus 
p uni tive liawag^, 

In March last year, an “exam¬ 
iner" - a bankruptcy and credi¬ 
tors’ rights lawyer - was asked 
by the Bankruptcy Court to con¬ 
sider whether the recapitalisation 
gave rise to possible legal claims 
by the company and creditors’ 
against Wasserstein. 


In her report, the examiner 
said the S2.8bn recapitalisation 
did render Interco insolvent, and 
that there had, therefore, been a 
fraudulent conveyance of assets. 
But she spread the blame widely, 
effectively exonerating Wasser- 
stein on the grounds that com¬ 
pany of ficials has misled it 
“They [Wasserstein) performed 
their services at a level that was 
acceptable by investment bank¬ 
ing industry standards." she said, 
adding that “their real problem 
was that they were not given 


complete information from the 
company". Her report did not 
address the Ethan Allen Issue in 
any detail 

No claims were subsequently 
brought against Wasserstein Per¬ 
ella over the recapitalisation. 

The Ethan Allen suit alleged 
that Wasserstein “failed and 
refused" to execute a fairness 
opinion which would have 
allowed a proposed sale uf the 
subsidiary in 1988 for $475m to go 
ahead. The business was sold for 
5385.5m In 1989. 


N ikki Tait on British steps to improve the quality of a US product 

t; 


i he problems of running a 
predominantly franchised 
hotel chain through a US 
recession, with felling property 
values ?md a credit crunch, are 
proving less than a holiday for 
Bass, the UK hotel, brewer and 
leisure group. 

Since it acquired the Holiday 
inn brand in the US in a complex 
deal in August 1989, Bass has 
seen a dip in operating profits 
from its hotel division, become 
embroiled in a law suit, faced a 
ferocious competitive environ¬ 
ment and struggled to persuade 
some franchisees to upgrade 
properties. 

Nevertheless, the British own¬ 
ers, who have taken some firm 
steps in an attempt to cure Holi¬ 
day Inn’s problems, remain 
remarkably bullish. And, 
although it is probably too soon 
to judge whether such optimism 
is well-placed, the recent surge in 
the Bass share price, ahead of 
next week’s interims, suggests 
certain followers are optimistic. 

When Bass, which already 
owned Holiday inn outside the 
OS, acquired the brand in the US, 
it was displayed on almost 1,400 
properties, mostly run by franchi¬ 
sees. 

The consideration was almost 
52bn, largely comprising the 
assumption of Holiday debt Ebb- 
day’s sister nhain, Hampton Inn, 
along with the Harrah casinos 
and some other assets, were spun 
off to the group’s former manage¬ 
ment, creating a new company 
called Pronins. 

Bass’s total operating profits 
from the hotel division slipped to 
£103m (5182m) in the 12 months 
to mid-1991, of which the US 
properties were reckoned to con¬ 
tribute between two-thirds and 
three-quarters - a paltry return, 
given the outlay. In London the 
Bass share price remained in the 
460p-520p range throughout 199L 

Even in the current year, with 
the US economy improving, it 
has not been plain sailin g. A 
share price rally was temporarily 
reversed following news of a law¬ 
suit by Bass against Promus in 
February. This alleged misrepre¬ 
sentations by Promus at the time 
of the Holiday deal; breached 
warranties; and failure to adhere 
to a tax-sharing contract 

The US suit is thin cm detail 
and both parties have declined to 
comment - although Bass tends 
to downplay the action, suggest¬ 
ing it i 8 designed to keep all 
options open. 

However, the complaints which 
can be gleaned from the docu¬ 
ments are scarcely encouraging. 

They include Prom us’s alleged 
failure to notify Bass about a 
Federal Trade Commission inves¬ 
tigation into a now-discontinued 
Holiday subsidiary; the supposed 
refbsal to execute an agree me nt 
which would have “cured" a 
default on a San Francisco Holi¬ 
day Inn; Holiday’s compliance 
with federal regulations covering 
underground fuel storage tanks; 
and Promus’s alleged failure to 
make adequate provision for bad 


Bass finds running 
hotels is no holiday 


Soft i 


Operating profit (Cm) 
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Operating profit (Em) 
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debts on a $50m loan by Holiday 
to VMS. owner of 24 hotels oper¬ 
ated under the Holiday name. 

So what has been going on 
with the world's largest hotel 
brand, during around two years 
of British ownership? 

Holiday Inn was created 40 
years ago by Mr Kemmons Wil¬ 
son, a Memphis-based property 
man. Infuriated by the service he 
received at motels, he devised a 
formula designed to meet the 
requirements of travellers better. 
The first Holiday Inn opened out¬ 
side Memphis in 1952. 

By the 1970s, the chain had 
expanded, and the company 



Bryan Langton 


began to concentrate on overseas 
growth. But management 
changed and the focus shifted to 
activities such as gaming. 

Then, in the credit-easy 1980s, a 
wave of hotel building splintered 
the market, with growth focused 
on luxury hotels at one end and 
economy motels at the other. 
Holiday’s management built up 
the Hampton Inn chain in 
response and introduced the up¬ 
market Crowne Plaza line, but its 
core middle-market Holiday Inn 
seemed to languish. When owner¬ 
ship changed. Holiday Inn was 
not the best nurtured of brands. 

The UK owner has taken action 
on two fronts. 

The first centres on costs, and 
a streamlining of activities. Bass 
has sliced off some noncore busi¬ 
nesses, for example, such as the 
manufacturing section of the Hol¬ 
iday Services division. 

It has also overhauled the ser¬ 
vice facilities for franchisees, 
replacing regional staff with a 
head office service department; 
rewritten the bulky franchise 
manual; and closed down the 
Holiday Inn “university” in 
favour of training instructors 
who visit the properties. When 
Bass acquired the US brand 2,400 
people were employed at its head¬ 
quarters in Memphis. Bass 
shifted Holiday Inn’s headquar¬ 
ters to Atlanta where just over 
1,000 are now employed. 

But this still leaves the tough¬ 
est area, and one which worries 
investors most: quality stan¬ 
dards. Bass says when it took 


over Holiday Inn’s properties “80 
per cent were in very reasonable 
condition”, meaning several hun¬ 
dred were sub-standard. 

A fairly tough battle seems to 
have ensued to persuade franchi¬ 
sees to upgrade their properties. 
More than 90 properties have 
dropped out of the Holiday Inn 
system since March 1990, 
although new franchisee sign¬ 
ings, notably for a replacement 
downmarket chain under the 
“Holiday Express" title, have also 
taken place. 

Meanwhile, the competitive 
environment has been ferocious. 


The US recession coupled with 
the Gulf war left the country's 
lodging market awash with 
rooms. For example, Ramada, 
another middle-market hotel 
chain, launched a tough advertis¬ 
ing campaign under the “Rama- 
da’s in, Holiday’s out” theme, 
earlier this year. "Laughable”, 
retorts Holiday, noting that some 
of its less prestigious properties 
are now run under the Ramada 
banner. 

Nevertheless, the British own¬ 
ers are optimistic. They claim the 
quality problem is slowly right- 
fog itself, “it's an ongoing prob¬ 
lem but it is being solved, u says 
Mr Bryan Langton, chairman of 
Holiday Inn Worldwide. 

Holiday, which has tradition¬ 
ally enjoyed higher-than-average 
room rates and occupancy levels, 
also claims it increased this pre¬ 
mium against middle-market 
competitors in 1991, in spite of 
the soft underlying market and 
competitive conditions. 

S ome franchisees are sup¬ 
portive: “Bass is raising the 
standard and there’s good 
open communication, " says one. 
“If there’s a negative, it’s that a 
lot of people have left who knew 
the brand." 

But competition in the US lodg¬ 
ing market is still intense and 
even Bass admits it may take lon¬ 
ger to change US consumers’ per¬ 
ceptions of the chain. 

Perhaps the most encouraging 
sign is that Holiday is ploughing 
ahead with plans to raise fran¬ 
chise fees. Traditionally Holiday 
bm franchisees have paid more 
than 4 per cent of room revenues 
to the brand owner. Since Febru¬ 
ary, Holiday has ingj«tpri on 5 per 
cent for all new franchisees. 

It has also begun to offer exist¬ 
ing franchisees, whose contracts 
come up for renewal, another two 
years at the 4 per cent rate, and 
then a switch on to 5 per cent 
The advantage for Holiday, 
says Mr Langton. is that about 40 
per cent of franchisee contracts 
fall due during the next five 
years. 


Hanson 
says Krupp 
crane sale 
is too dear 

By Roland Rudd in London and 
Christopher Parkas in Bonn 

HANSON. the Anglo-US 
conglomerate, has told Krupp, 
the German steel and engineer¬ 
ing business, that it is not will¬ 
ing to pay the £250m (3447.6m) 
price tag for Krupp’s loss-mak¬ 
ing crane business. 

According to one of Hanson’s 
financial advisers, preliminary 
talks took place between the two 
companies but came to nothing. 

Hanson is still expected to 
make its next big acquisition in 
the US, although the group 
remains interested in expmHllng 
in Europe and is looking at pos¬ 
sible opportunities. 

Hr Derek Bonham. Hanson's 
newly appointed chief executive, 
believes it Is important for Han¬ 
son to branch out of its tradi¬ 
tional Anglo-American markets 
but only at the right price. 

Krupp’s crane making busi¬ 
ness was seen as a possible 
bolt-on acquisition to Hanson 
Grove Industries, which boasts 
the largest hydraulic crane man¬ 
ufacturer in the world. 

However, according to a Han¬ 
son adviser, the group was not 
prepared to pay “anything neat'* 
the £250m asked by Krupp for Its 
crane business. Krupp yesterday 
confirmed that it was in 
“co-operation" talks with foreign 
companies about the future of 
the loss-maldng business. 

A spokesman said the group 
was also undertaking a large 
internal restructuring pro¬ 
gramme. Sir Gerhard Cromme, 
chair man, said the mobile crane 
business was the only part of 
Krupp’s plant building division 
which failed to break even, and 
the market was expected to con¬ 
tinue downward. 

Lex, Page 20 


European airlines battle for 
stake in Hungarian carrier 


By Nicholas Denton hi Budapest 

BRITISH Airways, Lufthansa and 
KT.M Royal Dutch Airlines have 
all emerged as the leading con¬ 
tenders to acquire a minority 
stake in Malev, the Hungarian 
national airline. 

The contest between the three 
big European carriers to forge an 
equity partnership with Malev is 
at a critical stage. Price negotia¬ 
tions between the candidates and 
the Hungarian authorities are to 
start later this month with Hun¬ 
gary hoping to complete a deal 
by the middle of this year. 

The deal, for about 35 per cent 
of the Hungarian carrier, would 
lead to a partial privatisation and 
strengthen it financially and 
operationally through a partner¬ 
ship with a big western airline. 

The funds raised by the equity 
sale will help Malev fund its 
5400m estimated investment 
needs over the next two years. 
The airline is bringing two Boe¬ 


ing 767-200 aircraft into service 
for routes to North America and 
Asia and is Uniting up to interna¬ 
tional computer booking systems. 

The European Bank for Recon¬ 
struction and Development fa 
also evaluating an equity partici¬ 
pation in Malev alongside the 
winning bidder. 

Credit Suisse First Boston, the 
investment bank, is acting for 
the Hungarian authorities which 
will retain majority control for 
now. 

The attractions of Malev 
include one of the most modern 
and profitable fleets in eastern 
Europe and access to Budapest’s 
Ferihegy airport The airport is 
at the geographical heart of east 
era Europe and could emerge as 
an important hub. 

The proposed Malev transac¬ 
tion is similar to the recent 
investment by a consortium 
including Air France and the 
EBRD in CSA, the Czechoslovak 
state carrier. Air France and its 


partners agreed to invest the 
equivalent of $60m for a 40 per 
cent shareholding of CSA But 
Air France itself put up only $5m 
in rash- 

Investment bankers hope the 
terms of the western bid will be 
better than that for CSA How¬ 
ever, there has been some disap¬ 
pointment that US and Asian air¬ 
lines dropped out of the Malev 
competition. 

A US official said investment 
by a state-owned company such 
as Air France did not amount to 
privatisation, ran counter to the 
EBRD's mandate of encouraging 
the private sector in eastern 
Europe, and therefore should not 
be repeated. 

In 1991, Malev’s lack of long- 
haul routes enabled it to emerge 
relatively unscathed from the 
decline of overseas traffic caused 
by the Gulf war. 

The airline’s pre-tax profits 
rose 57 per cent in 1991 to 
Ft2.09bn (526.5m). 


This announcement appears as a matter of record only. 
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CINVen 


has further developed its activities in Italy with the 
acquisition of a shareholding in the following companies: 


Finagel SpA 

producer and distributor of frozen foods 

Gen Set SpA 

manufacturer of welding machines and power generators 

Space Far SpA 

fine chemicals and pharmaceuticals 


in conjunction with QNVen's Italian partner 


INVEST 


a subsidiary of SO.PA.F SpA 


CIN\fen limited - a member of IMRO 





















BTR sells 
its 4.1% 
stake in 
Pilkington 

By Roland Rudd In London 


Continental proposes rights issue 


By Haig Slmonian In Milan 

THE BATTLE of wills between 
Pirelli and Continental may 
reach a turning point following 
Continental's decision yester¬ 
day to propose a DM 150m 
($80m) rights issue. 

Pirelli, the Italian tyres and 
cables group, still owns 5 per 
cent of Continental’s shares 
and has call options over 34 
per cent more after last year’s 
unsuccessful takeover attempt. 

Senior executives at Pirelli, 
which is headed by Mr Marco 
Tronchetti Provera, said they 
were waiting to see the terms 
of Continental’s proposed capi¬ 
tal increase before deciding 
their own strategy. The Ger¬ 
man company's plan must be 
approved by shareholders on 
July 3 before going ahead. 

A top executive said Pirelli 
did not consider tbe move, 
which has been rumoured for 
some time, as hostile. Rela¬ 


tions between the two compa¬ 
nies “were neither positive nor 
negative” at present “1 don't 
think it’s against us." he 
said 

Analysts have suggested that 
Continental’s capital increase 
may be part of a plan to buy 
some of Pirelli's businesses 
which are now for sale. Conti¬ 
nental is believed to be particu¬ 
larly interested In Pirelli’s 
Munich-based Metzeler auto 
components arm. 

Using cash from a rights 
issue - part of it possibly coax¬ 
ing from Pirelli itself - for the 
purchase would be a neat turn¬ 
ing of the tables for Continen¬ 
tal. In September 1990 it faced 
a takeover proposal by Pirelli 
which appeared to require it to 
issue large amounts of debt to 
finance Pirelli’s own plans. 

Whatever the outcome of the 
capital Increase, both compa¬ 
nies are now concentrating on 
restructuring. Announcing 


audited net losses of L729ira 
($58Sm) last year, or L622bn 
after minority interests, Pirelli 
said its tyre activities had bro¬ 
ken even so far tins year. 

The improvement came 
largely thanks to heavy cost 
cutting, which Involved the 
loss of 6,000 jobs and closure of 
a number of factories. How¬ 
ever. the Pirelli executive said 
ea rnings had also been helped 
by “some slight improvement" 
in tyre prices. After three years 
of vicious price wars between 
manufacturers, “we’ve reached 
a bottom from which we can 
start to rise”, he noted. The 

company hopes that further 
cost-saving will return the 
tyres business to profit in 1992. 

Pirelli is also advancing with 
the disposal of its diversified 
products division, which 
accounts for around 17 per cent 
of turnover. Negotiations on 
wiling four of the seven “busi¬ 
ness units” into which the divi¬ 


sion has been split are reach¬ 
ing a second, conclusive, 
phase. 

The four business units, 
which together have turnover 
of LLSOOtm, produce anti-vibra¬ 
tion systems, automobile pro¬ 
files, hoses and assemblies, and 
power transmissions. Numer¬ 
ous offers had been received 
for all the businesses by the 
end-April closing date, and 
Pirelli executives are now sift¬ 
ing through the bids. 

The offers will be reduced to 
a maximum of four for each 
business unit Those selected 
will then be given access to 
detailed financial information, 
and be permitted factory visits. 

All the offers have Included 
indicative prices. However, the 
Pirelli executive said it would 
still be some time before the 
first deal was announced, as 
the selection would be complex 
and further clarification was 
necessary In some cases. 


MMB shares 


Midland faces bid battle setback 


suspended 
by bourse 

By William Dawkins in Paris 

FRENCH stock exchange 
authorities yesterday 
suspended trading in the 
shares of MMB, a holding com¬ 
pany which controls Hachette, 
the media group, and Matra, 
the defence electronics to 
transport company. 

The Societe des Bourses 
Francoises (SBF) gave no rea¬ 
son for the suspension, which 
lasts until Wednesday. How¬ 
ever, an MMB spokesman said 
it was to calm the market in 
MMB shares after the price had 
jumped more than the 10 per 
cent daily maximum at which 
a suspension is triggered. 

Speculation in MMB’s shares 
has been intense since last 
week's announcement that 
Hachette and Matra were to 
merge by the end of the year. 
The two operating companies' 
share prices have also risen 
steeply since then. 

As part of the project, MMB 
is to be transformed from a 
normal company into a soci&td 
en commandite par actions, an 
unlimited share partnership. 
This is a way of locking up 
control of the group and mak¬ 
ing it nearly invulnerable to 
hostile bids. 


By Robert Poston in London 

MIDLAND Bank is expected to 
lose tiie first round of its fight 
to prevent its rival Lloyds from 
obtaining access to detailed 
information on its finances. 

The executive of the Take¬ 
over Panel the City's arbiter of 
bid tactics, is likely to rule that 
Midland should provide Lloyds 
with financial information 
which Midland has already 
given to Hongkong and Shang¬ 
hai Banking Corporation. A 
decision could be made today. 

However, Mi dland is likely to 
make an appeal to the Panel’s 
full council if the decision goes 
against it 

Nonetheless, the Panel’s 
executive is understood to 
have accepted Lloyds’ argu¬ 
ment that it is a “bona fide 


By Hilary Barnes 
In Copenhagen 

UNIDANMARK, Denmark’s 
second largest banking group, 
expects a first-half loss this 
year, weak conditions hi the 
bond and share markets since 
the end of last year and 
continued difficulties in 
the domestic business sector, 
Mr Jens Chr. Erketerp Jensen, 


potential offeror" under the 
terms of the takeover code. If 
that Is the case, then Lloyds 
has the right to receive infor¬ 
mation on Midland which any 
other bidder for Midland has 
received. 

Hongkong Bank, which has 
made a formal takeover offer 
for Midland, has access to Mid. 

land’s accounts. It has been a 
15 per cent shareholder in Mid¬ 
land since 1987 and as a result 
it knows Midland well In addi¬ 
tion, it carried out a detailed 
financial investigation of Mid¬ 
land. a process known as “due 
diligence", before making its 
bid. 

Midland has refused to give 
the same information to 
Lloyds. LLoyds has said it will 
bid for Mi dland, subject to two 
preconditions, but it has not 


the chairman, said yester¬ 
day. 

Standard & Poor’s, the DS 
credit rating agency, said that 
it was reaffirming the 
bank’s A1 Eurocommercial 
paper rating. The rating has 
been on credit watch since Feb¬ 
ruary 24. 

The hank has made substan¬ 
tial losses on involvement in 
London’s Docklands, the corn- 


made a formal offer. Midland is 
concerned that Lloyds will 
never make a formal takeover 
offer. Midland views Lloyds as 
an arch-rival and is afraid that 
its business could be damaged 
if it gave Lloyds commercially 
valuable information. 

One of the two preconditions 
to a Lloyds bid is that it should 
receive all information on Mid¬ 
land which Hongkong Bank 
has received since January 1. 
1992. 

The other pre-condition is 
that either Lloyds must be sat¬ 
isfied that its proposed offer 
will not be referred for scru¬ 
tiny by the Monopolies and 
Mergers Commission, the UK 
competition authority, or that 
Hongkong Bank's bid will be 
refereed if Lloyds’ bid is. 

Lex, Page 20 


mercial and residential devel¬ 
opment in east London. 

“Not only has the market 
and the economy collapsed. 
The promises of improvements 
in the i nf rastr u cture in the 
area were not met either,” he 
said. . 

The bank reported a 
DKrl.Gbn ($25 lm) loss in 1991 
after mating large bad loan 
provisions. 


BTR, the Industrial 
conglomerate, yesterday sold 
Its 4.1 per cent stake in Pilk¬ 
ington. the UK glass-maker. 
The deal formally brings to an 
end its takeover hopes, which 
began with its unsuccessful 
£l,16bn ($2,05bn) bid almost 
five years ago. 

The 31m shares were sold at 
261p a share to stockbroker, 
Barclays de Zoete Wedd, which 
believed BTR was keen to sell 
the Pilkington shareholding. 

BTR’s interest in the glass 
group originated with its con¬ 
tentions bid in November 1986. 
The conglomerate increased its 
Pilkington holding in 1987 and 
1990. 

However, since it acquired 
Hawker SIddeley, the British 
engineering group which it 
won in a £L55bn takeover last 
November, it lost interest in 
wring its Pilkington holding as 
a platform for a possible bid. 

The deal is worth around 
£ 50 m, from which BTR will 
make a small above-the-line 
profit which will help reduce 
gearing, as it has pledged. 

BZW yesterday sold just 
over half of Its Pilkington 
holding for 162 ftp a share. 

BTR’s sale is the latest in a 
long line of bought deals. Han¬ 
son last week sold its 2 & per 
cent shareholding In Imperial 
Chemical Industries to Gold¬ 
man 

A financier with a close 
knowledge of BTR said Mr 
Alan Jackson, chief executive, 
did not believe in holding 
shares purely for investment. 

Mr Jackson, an Australian, 
earned a reputation as a formi¬ 
dable dealmahsr daring a long 
stint at the head of BTR Nylex, 
the group’s antipodean off¬ 
shoot. 

The financier said: “Mr Jack- 
son’s skill lies in deal-making, 
not stock market gambling. 
Once BTR decided that the 
group would definitely not bid 
for PUkington a decision was 
made to sell the shares." 

Pilkington, which makes 
glas s for both the construction 
and automotive industries, has 
suffered badly in the recession 
in the UK and North America. 
Lex. Page 20 


Unidanmark expects loss in first half 


Mercedes plans shake-up 
of German operations 


MERCEDES-BENZ, the 
automotive subsidiary of 
Daimler-Benz, plans to reor¬ 
ganise its German operations 
into between 20 and 25 decen¬ 
tralised units. The move is 
designed to sharpen perfor¬ 
mance and slash costs, Reuter 
reports from Hanover. 

Mr Helmut Werner, a direc¬ 
tor of Mercedes and its next 
chief executive, said manage¬ 
ment would set the course this 
year by creating enterprises - 
types of profit centres - able 
to react factor to shifts In the 
market 

“We will segmentise the 
company into independent 
units," Mr Werner said. He 
expects tbe changes to narrow 
the gap in production costs 
between Mercedes and its Japa¬ 
nese competitors. 


“It should help reduce the 
gap which we have in our pro¬ 
duction costs. The gap is 35 per 
cent. We probably can dose 
more than half, say two thirds 
of this gap,” he said. 

Each of the units will have 
its own management and all 
the facilities required to run an 
independent business, he said. 
Although the enterprises 
would be given a greater 
degree of freedom to sell prod¬ 
ucts directly to the market, it 
would not result in splitting 
Mercedes into a multitude of 
joint stock companies, he said. 

“It will be less Important for 
us whether the supplier is 
internal or external," Mr Wer¬ 
ner added. 

Over the last few years Mer¬ 
cedes, like other Ger man car- 
makers. has increased the 


amount of parts purchased 
from suppliers in other 
countries with lower wage 
costs. 

Hie decentralisation is a key- 
part of Mercedes' plan to raise 
its productivity by introducing 
“lean management", which 
would trim administration at 
its Stuttgart headquarters, and 
to introduce new working prac¬ 
tices. 

“Simply put, we are too 
expensive," Mr Werner Ntefer, 
the present head of Mercedes, 
said last week, referring to pro¬ 
duction costs. 

Mercedes, which employs 
around 180,000 people in Ger¬ 
many, has also been consider¬ 
ing job reductions, which could 
total up to 20,000 in the next 
few years. It has said it Intends 
to avoid redundancies. 


Hapag-Lloyd pays 
more after sharp rise 


By David Waller In Frankfurt 

PRE-TAX profits at 
Hapag-Lloyd, tbe German 
shipping, airline and travel 
group, improved dramatically 
last year, rising to DM140m 
($84.8m) from DM41m In 
1990. The dividend is to be 
increased to DM10 from DM8 
per share. 

The group is also proposing a 
rights issue, raising its 
authorised share capital by a 
nominal DM40m - an increase 
of a third on existing share 
capital of DMI20ni. 

Hapag-Lloyd said that the 
aim of the issue was to secure 
funds for further investment in 
growth areas of its bumness. 
Details will be fixed at the date 
the new shares are issued 
following the shareholders’ 
meeting on June 22. 

The company warned that 
operating profits would 
probably fall this year because 
of declining returns in the 
shipping sector, the group’s 
biggest business. 

Mr Hans Jakob Kruse, 
chairman, said the central 
reason for the turnround in 
group profits last year was the 
recovery in the liner shipping 
division, accounting for 57 per 
cent of group total sales of 


DM3.66bn last year. This was 
due to “substantial 
improvements in cost 
structures". 

The chairman said the 
shipping division's returns 
were still inadequate in view of 
the heavy capital tied up in 
ships and containers, and 
forecast that the business 
would remain vulnerable to 
declining trade growth rates 
and an over-supply of shipping 
space and weak freight rates. 
The trend during the current 
year would be markedly 
weaker, he said. 

The tourism division, which 
accounted for turnover of 
DM1.2bn last year, almost a 
third of group turnover, had a 
good year in profits terms with 
a particularly good 
performance from the 
Hapag-Lloyd airline because 
of high seat-load fact¬ 
ors. 

Mr Kruse predicted that 
current year figures would be 
ahead of the 1991 result Other 
activities - 10 per cent of 
group turnover - “made good 
progress”. 

Total revenues rose 6 
per cent to DM3.7bn and 
operating profit and other 
income rose DM80m to 
DM5i6m last year. 


Lufthansa 
losses continue 
in first quarter 

By Andrew Balter In Frankfurt 

LUFTHANSA, the German 
airline, made a loss in the first 
quarter, continuing the poor 
ffrmnrto) trend which caused it. 
to lose around DM400m ($250m) 
in 1991. 

The company, which will 
give full details of its perfor¬ 
mance at its annual press con¬ 
ference on Thursday, declined 
to give the size of the loss or to 
comment on reports that this 
was also around DM40Om. 

Last year, the airline made a 
loss of DM475m in the first 
quarter, which was affected by 
the impact of the Gulf war. It 
recovered in the next two quar¬ 
ters but ended up with a loss 
for the full year, since the 
final quarter suffered Dram the 
weak state of the world econ¬ 
omy. 

Mr Jurgen Weber, chief exec¬ 
utive, has said several times 
that the airline, which is 52 per 
cent state-owned, will have to 
take drastic action to improve 
its efficiency and cut. costs. 
This will include shedding 
staffs improving tbe marketing 
effort, taking more aircraft out 
of service, and not taking deliv¬ 
ery of some aircraft for which 
firm orders were due to be 
placed next year. 


OFFICIAL ANNOUNCEMENT OF THE ANNUAL 
AND EXTRAORDINARY SHAREHOLDERS' MEETINGS 
ON JUNE 2,1992 



Defense, 92053 Paris La Defense, France. 

The Annual General Meeting will commence at 

lOJSOajn. and wall be followed by an Extraordinary 

General Meeting 

In the event that a quorum is not reached at the Extraordinary 
General Meeting of June 2, 1992, the meeting will be called 
again, with the same agenda, on IVcdnesdayJune 10,1992, at 
itLOOajn. at the Company's head office, tour TOTAL, 24 
Cours Michelet, 92800 Puteaux, France. 

A. Ordinary General Meeting 

The Agenda of the Ordinary General Meeting will he asfollows 

1. Report of the Board of Directors and Auditors’ report on. 
the transactions and accounts for tbe year ended 
December 31, 1991. 

2. Approval of these reports, tbe accounts and tbe balance 
sheet at December 31,1991 

J. Appropriation of net income and determination of the 
dividend 

4. Report of the Auditors on die agreements covered 
Article 101 of the French Companies Act of July 24,19 

5. Additional allocation to paid-in surplus in tbe balance 
sheet, following die 1991 merger of DFP-Omnium Fin¬ 
ancier de Paris with TOTAL. 

6. Authorization to be given to the Board of Directors to 
trade in tbe Company's shares on die Stock Market in 
ardor to stabilize foe price. 

7. Determination of die redemption price of class “A" 
shares, to be applicable up to the dare of tbe next Annual 
General Meeting, in accordance with Article II of the 
Bylaws 

8. Authorization co be given to the Board of Directors to 

issue loan stock, including perpetual subordinated notes, 
in any currencies, up co a maximum nominal amount of 
FF-Sbiliion. 

9. Appointment of the Statutory Auditors and alternate 
Auditors 

10 . Appointment of Directors 

B. Extraordinary General Meeting 

The Agenda of the Extraordinary General Meeting will be asfollows 

1. Report ot the Board of Directors and Auditors’ report on 
the resolutions presented to the General Meeting 
involving die waiver of shareholders’ pre-emptive sub¬ 
scription rights. 

2. Decisions concerning the renewal of authorization gi v en 
to the Board of Directors at previous meetings to increase 

capital, which eimt 


the Company's long-term capital, which either expire in 
June 1992 or are no longer appropriate due to the change 
in the number of shares making up the Company’s 
capital stock, as follows 
2.1 Two-year authorization to: 

a) Increase the capital by a maximum of FF3 billion 
through the issue of new shares, with or without 
warrants. 

b) Issue compound securities for a maximum of FF15 
billion, giving holders the subsequent right to 
subscribe to snares or equity certificates. 

Subject to die condition that the aggregate amount by 
which the capital may be increased as a result of die issues 
provided for m a) ana b) above may not exceed FF5 billion. 
Waiver of shareholders’ pre-emptive right to subscribe to 
the shares to be issued by virtue of a) and the securities to 
; Board < 


l bv virtue i 

be issued by virtue of b), the Board of Directors hav ing 
the right to set aside a fixed period during which existing 
shareholders may subscribe to Such securities on a 

priority basis. 

—2 One-year authorization to issue warrants ex e rcisable 
for new shares; limiation on the aggregate nominal 


value of shares which may be issued through the exer¬ 
cise ofwarrants to FFl billion; wahrer of shareholders’ 
pre-emptive right to subscribe to such warrants, the 
Board of Directors having the right to set aside a 
fixed period during which existing shareholders may 
subscribe to such securities on a priority basis. 

2_5 Authorization to issue warrants exercisable for new 
shares, with pre-emptive subscription rights for 
existing shareholders; limitation of the aggregate 
nominal value of shares which may be issued 
through the exercise of warrants to FFl billion. 


Applications for the inclusion of 


resolutions on the 



ten days from the date of publication of this 
registered letter with acknowledgement of receipt. 


All shareholders are cntided to participate in these General 
Meet -reTTrrt. „ 


resent 

of the Meeting, or by tfcaf spouse, or to cast postal 

In order co participate in or be represented at die Meetings: 

a) Holders of registered shares ^musc have the shares regis¬ 
tered in their names at least five days prior to the date of 
the Meetings 

b) Holders of bearer shares should, at least five days prior to 
die date of the meeting, provide evidence chat the shares 
are bring held in a blocked account, in the form of a cer¬ 
tificate issued by the financial intermediary holding the 
record of the a cqui sition. Such certificate should be sent 
to Banque PARIBAS, Service des Assemblies. 3 rue 
d’Antin, 75O02 Paris. The shares may not be released for 
possible sale until afterfoe dace or die last Meeting at 
which the quorum requirement is met 

Forms of proxy and postal voting forms, together with 
cna r^ cajds, may be obtained on request from Banque 

As required by law, shareholders ate reminded than 

Shareholders wishing to case a postal vote may obtain the 
appropriate form by writing to the Company or Banque 
HIlRIBaS, Service des Assemblies, by registered letter 
with acknowledgement of receipt. 

In order co allow time for such forms co be issued, 
requests must be received at the Company’s head office 
or by Banque PARIBAS. Scrvice des Assemblees, no later 
chan six days prior to die date of the Meetings. 

The dulv completed form must be returned to die Com¬ 
pany’s head office or Banque PARIBAS, Service des 
Assemblees, ar least force days prior to foe daze of foe 
Meetings. 

In foe case of holders of bearer shares, postal voces will 
only be accepted subject to prior receipt of tbe certificate 
evidencing foe fact chat foe shares are being held in a 
blocked account, as provided for in b) above. 

Any shareholder who has cast a postal voce will not have 
die right co participate in die Meetings in person or to 
give a proxy co any other person. 

Shareholders may obtain foe documents provided for in 
Articles 133 and J35 of the Decree of March 23,1967, by 
writing co the Company's head office or eo Banque 
PARIBAS. Service des Assemblers, 3 rue d’Anrin. 75002 
Pari*. 

Tbe Board of Directors 
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AETN A INCO ME 
& GROWTH UNIT 
TRUST 


We are pleased to announce that 
with effect from 21st April 1992, 
the Aetna Income & Growth 
Unit Trust was amalgamated 
into the Aetna High Yield Unit 
Trust. The Unit Holders of foe 
Aetna Income & Growth Unit 
Trust will receive 3.862095 
distribution units in the Aetna 
High Yield Unit Trust far every 
Income & Growth distribution 
unit held and 5.247975 
accumulation units in the High 
Yield Unit Trust for every 
Income & Growth accumulation 
unit held. New unit cer ti ficates 
will be issued within 21 days of 
the 21st April 1992. For further 
information, please contact 
Aetna's Customer Services team 
on 0800 010 575. 


/Etna 


Aetna Unit Trusts Ltd 
A member of IMRO and 
LAUTRO 


ALLIANCE “LEICESTER 

Affiance & Idcoter BeSding Society 
£50,000,000 

Subordinat ed Floating Rate 
Notea due 2004 

For foe fotee months llfo May, 
1992 to 11th August, 1992, the 
Notes wiU catty an interest rate 
of 10.5425% per annum with an 
interest amount of £265.00 pee 
£10,000 and £2,650.03 per 
£100,000 Bond, payable onllch 
August, 1992. 

Lind ontfae Luualmg Scsdt Ettfcmge. 


Bankers Trust 


Compan y. London AsaiBnli 


US. $200,000,000 
Indian 03 

Corporation limited 

Guaranteed Hoairig Rate 
Notes Dos 199t 

Cor me » mcreh interest period from 
12tfi May 1892 »12th November 1982 
the Notes wjj cany an interest iew ef 
5% pa. and me Coupon Amount per 
U5.S10.000w* be U-S.S2S6.W. 

Credit Saba Tint BcmLMUd 
Agm 
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The Executive Board of Royal Nedlloyd Group N.V. announces that the annual 
General Mee&ig of Shareholders win take place on Wednesday 27 May 1992 at 
14:00 hours in the Rotterdam Hall of Beurs-Workj Trade Center, Beursptein 37 in 
Rotterdam. 

The agenda for the meeting and the annual report of 1991 are available for 
inspection and perusal at the office of toe Company and at the offices named 
hereafter, where a copy can be obtained free of charge. 

Registration 

To obtain entry to toe meeting and to be able to exercise the rights attached to 
bearer shares, holders of bearer shares must have deposited their shares at the 
latest on Wetaesday 20 May 1992at toe office of toe Company, or at toe Main 
Office of one of the following banks: 

-ABN AMRO Bank N.V. 

Herengracht 597 
1017 CE AMSTERDAM 

- Bank Mees & Hope N.V. 

Herengracht 548 

1017 CG AMSTERDAM 

- Kas-Assoa'atie N.V. 

Spuistraat 172 

1012 VT AMSTERDAM 

- Commerzbank AG 
Neue Mainzerstrasse 32 
6000 FRANKFURT AM MAIN 
Germany 

The certificate of deposit from the bank will serve as admission card to the meeting. 

To obtain entry to the meeting and to be able to exercise the rights attached to 
registered shares, holders of registered shares must have given written notice of 
such intention at the latest on Wednesday 20 May 1992to toe Executive Board 
(Secretariat Executive Board, Boompjes40,3011XB Rotterdam, The 
Netherlands) who will then issue an admission card to the meeting. 

Proxies 

Shareholders wishing to be represented at toe meeting through a written proxy are 
being advised that their form of proxy must have been signed by the rightful owner 
of the relevant shares). In addition, the original form of proxy must have been 

received in the office of the Company not later than on Wednesday 20 Mav 

1992(Secretariat Executive Board, Boompjes40,3011 XB Rotterdam The 
Netherlands). 

Rotterdam 12 May 1992 


*S2*o, 



MMC INQUIRY INTO 
CONTACT LENS SOLUTIONS 


Sir Gordon Borrie, Director General of Fair Trading, has 
asked the Monopolies and Mergers Commission to 
Investigate and report on whether a monopoly situation 
exists In the supply of contact lens solutions In the 
United Kingdom. The Commission will be considering 
the supply, distribution and retail of contact lens 
solutions, including the suppliers’ Levels of profitability 
and whether price competftton to this market is as 
effective as it might be. 

Anyone wishing to obtain a copy of the full twins of 
reference, or to submit evidence should write to: The 
Reference Secretary (CLS). Monopolies and Mergers 
Commission. New Court, 48 Carey Street. London. 

1400). Any evidence should 
be submitted before 30 May 1992. 



Appear in the Financial Times 
on Tuesdays. Fridays and 
Saturdays. 

For further information or to 
advertise in this section 
please contact 

Melanie MSes on 
0718733308 
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Hughes to pay $450m for 
General Dynamics business 


By Martin Dickson 
fn Nm York 

hd gh.es Aircraft is paying 
$450m to stock to buy the mis¬ 
siles business of General 
Dynamics in an important re¬ 
alignment of the US missiles 
manufacturing Sector- 
General Dynamics, &e sec¬ 


tor, announced last -week it 
intended to sen its mtosflfifl 
operations as part of a pro¬ 
gramme to divest non-core 
assets. Hughes, a gnhcfaflsny of 
automotive manufacturer. Gen¬ 
eral Motors, confirmed ttwn it 
was negotiating' to tmy the 
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The deal will Twain* Hughes 
one of the largest missiles 
manufacturers in the . OS, 
rougMy the same size as Ray¬ 
theon, which also tried to buy 


General Dynamics’ business. 

Hughes already employs 
7,300 people' making the. 
AUTO^AM advanced rnarifniy i 

range air-to-air missile, the 
Phoenix air-io-air tnlnsfle, the 
Maverick air-to-ground missile 

and the TOW anti-tank n>tssfl«> 

. The General Dynamics busi¬ 
nesses employs 9.000 on pro¬ 
grammes which include the 
Standard shipboard 
surface-to-air missile, the 
Stinger anti-aircraft wii«np 
end the Tomahawk sea- 
launched cruise missile. 

The deal, which is likely to 
lead to job lasses as the two 
businesses are consolidated, is 
<me of the largest examples of 
the rationalisation in tile US 
defence industry as it grapples 

with sharply reduced Pentagon 
spending on weapons systems. 

Mr Michael Armstrong, 


chairman of Hughes, said the 
deal should have a favourable 
impact on earnings and would 
pnh ft ncft the company's ability 
to be competitive in a wide 
range of missile systems. 

The takeover, still subject to 
approval by the Defense 
Department and anti-trust reg¬ 
ulators, involves Hughes issu¬ 
ing General Dynamics with 
some Et-Sru of its GM Class H 
common stock, which General 
Dynamics would quickly sell 
off in a secondary offering. 
Hughes said the purchase was 
not expected to dilute Class H 
earnings per share. 

Mr William Anders, chair¬ 
man of General Dynamics, said 
the deal would allow his com¬ 
pany to “build further finan¬ 
cial strength as we focus on 
strengthening our four core 
defence businesses”. 


Northwest Air stays in the red 


..... 


By Nikki Tall in New York 

NORTHWEST Airlines, the 
fourth, largest carrier in the OS 
and one taken private via a 
$3.65bn ; leveraged buy-out in 
1389, made an after-tax loss of 
$44Am in the first quarter of 
1992. ■ •- 

‘Hiis compared with the net 
loss of $6l.6m in the same 
period a year earlier, when the 
Gulf war seriously disrupted 
traffic Sows. 

“While our first-quarter 
results reflected a moderate 
improvement from the Golf 
war-depressed levels of 1991, 
this improvement fdl far short 
of acceptable long-term perfor¬ 
mance targets," said John Das¬ 
hing, chief executive. 

Northwest’s results means 
the only big US carrier to show 
a profit in the first three 


Panel rules 
o n Bass 
Strait oil 
royalties 

BROK EN HID Proprietary 
(rap) of Australia and Exxon 
of the US must pay AS68.7m 
(US$51-6m) in. additional 
royalties and interest oh 
their past .oil production 
from Australia’s Bass. Strait 
fields, a panel of arbitrators 
has ruled, AP-DJ reports from 
Melbourne. 

The two companies have pro¬ 
duced oil from the fields in.a 
joint venture since 1969 and 
have paid A$860m In royalties 
at a rate of 2J> per cent of the 
value of output 

Ofl. Basins Ltd receives and 
distributes the royalties. 

Nearly 10 years ago, the 
royalty holders started legal 
action seeking that the 
royalty be based on a calcula¬ 
tion of v alue that included 
excise tax. BHP and Exxon dis¬ 
puted this claim, which could 
have involved A$2bn, and the 
issue was submitted to arbitra¬ 
tion. ' 

. The arbitrators ruled in the 
oil producers' favour in 1987 
when they said royalties 
should be determined after 
the deduction of excise 
tax. 

However, the panel only now 
has ttedded that certain pay- 
menta by BHP and Exxon must 
be adjusted upward because 
the royalties are calculated 
on a different basis from 
that used when production 
started. 

As a result, BHPand Exxon 
must pay AfS&dm in additional 
royalties for. the period 
1969-1988, together - with 
A$3GJ8m in interest 


months of 1992 was American 
Airlines, which turned in a 
tiny 520m surplus. 

Mr Dasburg, like many of his 
competitors, blamed the “con¬ 
tinued sluggishness to the US 
economy”. He also blamed 
recent weakness in the Japa¬ 
nese market. Northwest has a 
large Pacific route network. 

The airline’s revenues In the 
. first quarter rose 17 J, per cent 
to $L92bn, while expenses 
climbed 14.6 per cent to 
$1.99bn. NWA. the carrier’s 
parent company, fared even 
worse. After bearing the brunt 
of lease and interest costs, it 
reported a $103.1m after-tax 
loss to the first quarter, com¬ 
pared with a, loss of $l5&lm to 
fbe first quarter of I99L 
• Air Canada posted a first- 
quarter loss of Cll64m 
(USflSTBm), or C$323 a share. 


much higher than analysts 
expected, writes Robert 
Gibbons. Hie result compares 
with a loss of C$100m, or 
C8L35, a year earlier. Revenues 
dipped 5 per cast to C$827m. 

The latest period includes a 
C$21m provision for staff 
reductions, against C$36m a 
year earlier. The loss was 
C$63m higher also because of a 
change to tax status. On an 
operating basis, results were 
down 3 per cent year-to-year. 

Fewer travellers, ticket price 
wars, and lower cargo reve¬ 
nues more than offset lower 
fuel costs and lower interest 
rates. 

• Rolls-Royce Canada will 
maintain the engines used to 
all USAir’s 88 Rolls-Royce-pow¬ 
ered aircraft at its Montreal 
overhaul plant, under a 
CUOOm multi-year contract 


Cascades to take control 
of Paperboard Industries 


By Robert Gibbons 
In Montreal 

CASCADES, the Canadian 
packaging products group with 
three plants in Europe, plans 
to buy 50 per cent of Toronto- 
based Paperboard Industries, 
become its managing partner 
' and also take ah option'on the 
remaining 50 per cent 
Paperboard, with 17 plants to 
Canada and the US, has 3,000 
employees and annual sales of 
well over CtSOOm (VS$41Sm). It 
is profitable to spite of being 
hit by the recession. The com¬ 
pany has been owned by a 
group of banks led by the 
Royal of Canada tor the 


past two years, following the 
failure of the previous owner. 

Paperboard and Cascades 
would form a company ranking 
in the top five international 
packaging groups. 

• Domtar, a big pulp and 
paper and building products 
group, lost C$46m, or 46 cents a 
share, in the first quarter, 
against a loss of C$28m, or 35 
cents, a-.year earlier, on 
unchanged sales of C$450m. 

Domtar, Canada’s largest 
fine paper producer, suffered 
very weak prices though 
demand increased. It hopes to 
break even late tins year and 
return to profitability in 
1993. 


Royal Oak to reopen 
Hope Brook gold mine 


By Robert Gibbons 
bi Montreal 

ROYAL Oak Mines, a small but 
growing Vancouver-based gold 

producer, is reopening BP Can¬ 
ada's Hope Brook gold mine in 
south-western Newfoundland. 
The mine was shut last year 
because of environmental and 
operating problems. 

Production is to resume fol¬ 
lowing the arrangement of a 
new C$20m (US$l6.6m) five- 
year aid package from the fed¬ 
eral government Royal Oak 
last month bought the Hope 
Brook assets from BP Canada 
in a deal worth C$9m. The new 
owner also assumes the 
remaining C$14m of an earlier 
federal government loan. 

Hope Brook has set a produc¬ 
tion target of 50,000 ounces in 
the last six months of 1992 at 


an average cash cost of US$300 
an ounce. Royal Oak is revis¬ 
ing the underground mining 

operation and the mining pro¬ 
cess to keep costs down. 

• Alcan Aluminium has won 
the right to resume a C$lbn 
expansion of its Kemano 
hydroelectric plant in north¬ 
western British Columbia. 

The Federal Court of Appeal 
in Ottawa reversed a lower 
court ruling that the project 
should undergo a full federal 
environmental review. The 
original case was launched by 
native and environmental 
groups. The federal cabinet 
early in 1990 exempted 
Kemano U from the full assess¬ 
ment and Alcan spent nearly 
$S 00 m on river diversion before 
halting construction. 

Alcan needs the extra power 
to expand its Kitimat smelter. 


Wal-Mart 
pleases 
with 26% 
advance 

By Nikki Tallin New York 
WAL-MART Stores, the largest 
US retailer in sales terms, yes¬ 
terday pleased investors with 
news of a 28 per cent increase 
in first-quarter profits, to 
$8S7m after tax. 

Sales were up by a similar 
amount, at $ll.7bn, in the 
three months to the end of 
April, helped to part by Wal- 
Marfs aggressive new stores 
programme. During the first 
quarter alone, it opened 15 
new stores; expanded and relo¬ 
cated another 38; and added 
seven outlets to its Sam's 
Chibs chain of deep-discotmt 
wholesale stores. 

The net addition of retail 
space during the first quarter 
totalled 3.89m sq ft. The 
expansion has taken the Wal- 
Mart chain of discount stores 
to 1,735 outlets, with a further 
215 Sam’s Clubs. A year ago, 
the figures were 1,591 aad Z78 
respectively. 

At the eamings-per-share 
level, Wal-Mart made 34 cents 
to the first quarter, compared 
with 27 emits a year earlier: 
Its shares gained $1 to $53 on 
the news yesterday. 

Mr David Glass, chief execu¬ 
tive of the aggressive Arkan¬ 
sas-based group, said the fig¬ 
ures reflected “excellent cost 
control and sales that consis¬ 
tently ran ahead of our plans”. 

He suggested the company 
was “wen-positioned 1 * to meet 
Its sales and earnings 
objectives for the rest of the 
year. 

W R Grace 
expects 10% 
improvement 

W.R. GRACE & Co, the US 
specialty chemicals producer, 
said its 1992 operating earn¬ 
ings would rise by at least 10 
per cent It also said its busi¬ 
ness strategy to divest a total 
of $1-5bn in non-strategic 
assets was “on course”. Renter 
reports from Boca Raton, Flo¬ 
rida. 

Mr J. p. Bolduc, president, 
said the company planned to 
reduce Its debt-capital ratio to 
less than 45 per cent 

He told the ftwwwaf meeting ] 
the company’s plan would also I 
result to cutting at least $50m i 
to overhead costs. , 

He said Grace would meet 
its 1992 goal of boosting oper¬ 
ating earnings by “more than 
10 per cent" and of increasing 
return on shareholders’ equity 
Iqr 20 per cent. 

Coca-Cola in 
venture with 
Asian bottler 

COCA-COLA and Fraser and 
Neave (F&N) have set up a 
joint venture soft drinks com¬ 
pany to operate In Singapore 
and Brunei, and later to Mal¬ 
aysia, Reuter reports from 
Singapore. 

The two partners said the 
joint venture, called F&N 
Coca-Cola, would he owned 75 
per cent by F&N and 25 per 
cent by Coca-Cola. The venture 
will take over FAN’S existing 
soft drinks operations in Sing¬ 
apore and Brunei. 

The new company will pro¬ 
duce and market Coca-Cola, 
Diet Coke and Sprite brands, 
as well as F&N brands such as 
Sarst and 100 Plus. 

F&N, a leading supplier of 
soft drinks, dairy products and 
beer and stout throughout 

fflnga p nrg and Malaysia, has 
been, the franchised bottler of 
Coca-Cola to the two countries 
since 1936. 


Matsushita orders retail shake-up 

Emiko Terazono examines the Japanese group’s restructuring plan 

M atsushita Electric of Matsushita's domestic busi- mined by larger discount sushi ta, are expected to droj 
Industrial, Japan’s ness planning division. stores. Some of the retailers out of the network, 

leading consumer Matsushita’s retail network are ftodtoK it hard to attract 


M atsushita Electric 
Industrial, Japan’s 
leading consumer 
electronics group which made 
its advanced washing machine 
and camcorder into domestic 
best-sellers through its exten¬ 
sive domestic distribution net¬ 
work. has started to restruc¬ 
ture ita retail system. 

The restructuring comes at a 
time when Japanese electron¬ 
ics companies are facing slug¬ 
gish demand due to slowing 
growth to both overseas and 
domestic markets. In the year 
ended March, Matsushita 
expects a 43 per cent pre-tax 

profits fell to Y340bn (£L55bn). 

The restructuring is part of a 
shift to Matsushita’s strategy 
of mass-marketing cheap prod¬ 
ucts. Instead, the company 
intends to sharpen its focus on 
“value added” products, which 
it will market as enhance¬ 
ments to consumers’ quality of 
fife. “The age of focusing on 
quantity and market share is 
over,” says Mr Jlro Aoki, head 


of Matsushita's domestic busi¬ 
ness planning division. 

Matsushita’s retail network 
consists of some 27,000 small 
"mom and pop” stores called 
National shops after Matsush¬ 
ita’s domestic brand name. 
This extensive network of 
shops offering only Matsushita 
products has been the underly¬ 
ing strength in the company's 
retelling power. 

Matsushita has managed to 
maintain a tight grip on. its 
retailers through a special 
savings scheme. A National 
shop owner is allowed to place 
on deposit l per cent of every 

wholesale purchase with Mat¬ 
sushita. which in turn pays the 
retailer 20 per cent interest on 
the deposit At the end of 
March 1991, Matsushita held a 
total of YSS.Sbn to deposits 
from National shops. 

However, the once cozy rela¬ 
tionship has become an 
increasing burden on Matsush¬ 
ita as the retailing power of the 
dealership has been under¬ 


mined by larger discount 
stores. Some of the retailers 
are finding it hard to attract 
customers by offering only 
Matsushita products. 

The group also faces over¬ 
seas pressure as the exclusive 
retail networks operated by 
Japanese electronics groups 
have become a target of criti¬ 
cism by US trade negotiators. 

Matsushita's restructuring 
plan includes altering its 
savings scheme over the next 
three years and reforming the 
company's rebate system. The 
company intends to change the 
old savings scheme by reduc¬ 
ing the interest benefits and 
setting more stringent require¬ 
ments on retailers. 


O nly 50 to 60 per cent of 
the existing National 
shops are expected to 
have sufficient turnover to sur¬ 
vive after the restructuring 

and the smaller stores, which 
are too small to purchase large 
quantities of stock from Mat- 


Altron earnings increase 19% 


By PhUlp Gawtth 
fn Johannesburg 

ALTRON, the South African 
electronics and technology 
group, managed to lift earnings 
by 19 per cent in the year to 
February in spite of a slight 
drop to turnover. 

Turnover dropped margin¬ 
ally to R2.G5bn ($926m) from 
R2.66bn the previous year, but 
operating income was 8 per 
cent up at R3Uton. Attribut¬ 
able earnings rose to R92.7m 
from R77.6m. Earnings per 
share were 19 per cent up at 
4889 cents, and the dividend 
was raised by 12 per cent to 159 
cents. 

Mr Bill Venter, executive 
chairman, said the static 
turnover was the result of the 
depressed business environ¬ 
ment and the rationalisation of 


certain non-performing assets 
and businesses. 

He said the group was well 
placed to fund, acquisitions and 
organic growth, having accu¬ 
mulated a cash surplus of 
nearly R200m, up by R127m 
from 1991. 

The tumround in the inter¬ 
est bill - to income of R179m 
from a charge of Rllm - and 
tight controls were the main 
reasons for the good operating 
performance. 

Altron has been hard hit in 
recent years by lower state 
expenditure on telecommunica¬ 
tions and defence, but the 
results, achieved against a dif¬ 
ficult background, suggest the 
worst is behind the group. 

Mr Venter said many new 
opportunities were being 
pursued as the group sought 
to broaden the base of 


its products and markets. 

AJtech, the electronics arm 
of the group, lifted attributable 
earnings by 11 per cent to 
R92m. Mr Venter said a num¬ 
ber of new product develop¬ 
ments were nearing fruition 
and should contribute signifi¬ 
cantly to future performance. 

Earnings rose by 5 par cent 
to R43m at Powertech, the 
power technology subsidiary. 
Mr Venter said the company 
was well placed to take advan¬ 
tage of increased infrastruc¬ 
tural spending by the South 
African government. 

Fintech, the information 
technology subsidiary, lifted 
attributable earnings by 114 
per cent to R20m. Mr Venter 
said rationalisation In the 
group was largely complete 
and order books stood at 
record levels. 


Metra slips into FM203m loss 


By Robert Taylor 
In Stockholm 

METRA, the Finnish industrial 
conglomerate, announced yes¬ 
terday a FM203m ($45.65m) loss 
after financial items for its 
1991-1992 financial year which 
ended on February 29. This 
contrasts with a FM340m profit 
for the previous financial year. 

However, group sales grew 
U per cent to FM993bn from 
FM8.88bn over the same 
period. The board proposes a 
dividend of FM2 per share for 
the 1991-1992 financial year 
compared with FM290 for the 
previous 12 months. 

Metra stud it was also going 
ahead with a FMSOm share 
issue to raise capital for the 
strengthening of its core busi¬ 


nesses and leading invest¬ 
ments, including acquisitions. 
A" total of 3m new shares is to 
be available at a nominal value 
of FM20 per share. 

Metra blamed its loss on a 
more severe business down¬ 
turn, particularly in Finland, 
than had been forecast This 
hit the group's building materi¬ 
als business. Restructuring 
measures, however, are expec¬ 
ted to return that part of 
Metre’s activity to profitability 
by 1993. 

However Sanitec, the group's 
bathroom fittings division, 
recorded substantial growth in 
the German market, with a fell 
to demand in Scandinavia. The 
locks and lock systems busi¬ 
ness was also hit by foiling 
demand, except in Germany, 


and Metra said further moves 
were planned to adjust to this. 

The Wartsila diesel operation 
enjoyed an improved perfor¬ 
mance, with 43 per cent growth 
in net sales to SKr3.3bn 
(5556m) from SKr29bn, and a 
13 per cent growth in operating 
profits to SKrl77m. Metra 
accounts for about 20 per cent 
of the world market for medi¬ 
um-speed marine engines and 
diesel power plants over 1MW 
capacity. It forecast a rise in 
sales in the next financial year 
to FM4-6bn. 

The group said expected 
restructuring measures to its 
building materials and locks 
and lock systems manufacture 
should make a “favourable 
impact" on future perfor¬ 
mance. 


Saab-Scania surges despite sales dip 


By Robert Taylor 

SAAB-SCANIA, the Swedish 
vehicle and aerospace group, 
has turned to a substantial 
improvement in its profits 
after financial items for the 
first quarter of the year. Yes¬ 
terday it reported a SKrSlOm 
($l03.4m) result, compared 
with SEr270m for the same 
period of 199L 

There was a 5 per cent 
decrease to consolidated sales, 
to SKr698bn from SKr6-94bn. 
Return on capital rose slightly 
to 11.6 per cent from LL 2 per 
cent 

The group said its forecast 
for 1992 was unchanged, with 
prospects of “achieving an 


Improved result”, mainly due 
to Last year's restructuring 
measures. 

With the likelihood of a 10 
to 15 per cent drop in heavy 
truck sales this year in 
western Europe, mainly 
because of a falling off to 
demand in the German market 
Saab-Scania announced a 
slight drop in its total truck 
and bus sales, to SKr592bn 
from SKr595bn. 

The company also reported a 
16 per cent decline in aircraft 
sales, to SKz992m in the first 
quarter compared with 
SKrL18bn for the same period 
of 199L 

At the end of March, there 
was an order backlog for air¬ 


craft valued at SKrllbn com¬ 
pared with SKrl2.7bn for the 
same date to 199L 

Firm orders for the new Saab 
2000 civilian aircraft, with 
the first deliveries scheduled 
for autumn 1993, now 
amount to 46, with a further 
148 in options. Last week's 
orders for 110 more JAS 39 Gri- 
pen fighter aircraft for the 
Swedish air force has strength¬ 
ened the company's sales 
position. 

There was also an 2B per 
cent drop to sales in the 
group’s Combltech division, to 
SEr512m from SKr622m, 
though with an order backlog 
of SKr3.30bn at the end of 
March. 


sushita, are expected to drop 
out of the network. 

Meanwhile, Matsushita has set 
up a new system to assist its 
National shops through train¬ 
ing programmes intended to 
enhance retailers’ product 
knowledge and marketing 
skills. For the small retailers 
who feel they cannot compete 
alone, Matsushita will encour¬ 
age mergers among the stores. 

However, drastic changes are 
uncommon among Japanese 
companies, and reform of the 
Matsushita distribution net¬ 
work is expected to proceed at 
a gradual pace. 

Mr Yutaka Sugiyama, on 
analyst at UBS Phillips & Drew 
to Tokyo, says that Matsushita 
first began restructuring its 
retail network in the mid 1960s, 
but reforms were delayed after 
domestic demand surged and 
profits rose. “If things start 
looking better, they may foreet 
about current problems again," 
he adds. 

Tokyo urged 
to intervene 
on NTT fall 

THE HEAD of Japan’s most 
powerful business group has 
urged the government to take 
steps to help restore confidence 
among Individual investors in 
Nippon Telegraph and Tele¬ 
phone, Kyodo reports from 
Tokyo. 

Mr Gaishl Hiraiwa, chairman 
of the Federation of Economic 
Organisations (Keidanron), 
said yesterday that NTT stock 
was a symbol of speculative 
fund management known as 
zoitech. As a result, the sharp 
decline in NTT share prices in 
recent months had soured 
enthusiasm among individual 
investors in the stock market 
as a whole, he said. 

Mr Hiraiwa, however, did not 
specify what measures the gov¬ 
ernment might adopt to revive 
the price of NTT shares, which 
have plunged from a high of 
Y3.18m to late April 1987 to 
Y638JOOO a share yesterday. 

Calls have been heard to the 
market for cutting the face 
value of NTT shores to make It 
easier for investors to purchase 
the stock. 

Mr Hiraiwa said Tokyo stock 
prices have seemed to have hit 
bottom and that volume was 
inc reasing . However, he added 
the key to a further recovery' to 
the market was the participa¬ 
tion by more individual inves¬ 
tors. 

Gambro 
rises 25% to 
SKrl76m 

By Robert Taytor 

GAMBRO. Sweden's leading 
medical equipment manufac¬ 
turer, announced yesterday a 
25 per cent rise in its profits 
after financial items, to 
SXrl76m ($29 5m), for the first 
three months of the year. Sales 
were up 10 per cent to 

SKrlASbn. 

Mr Berthold Lindqvist. the 
company’s president, said the 
favourable performance 
stemmed partly from the con¬ 
tinuing integration of the US 
medical equipment company 
Cobe, acquired to 1990. He also 
attributed the improvement to 
product launches to recent 
years, rationalisation mea¬ 
sures, and expansion to mar¬ 
kets where Gambro bad been 
active. 

He added that the company 
expected income for the year to 
exceed 1991's figure of 
SKr594m. 
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The world leader m rolling bearings, b why it has customers in over 

SKF is a major supplier »o the aircraft DO countries, 
industry With operators calling far 

engines with ever lower fuel consumption SKF Interim Statement 

for both cost and environmental masons. Group sales for the firs! three months of 

SKF is developing the higher performance 1992 amounted to SEK7.158m (£688m). 


Soles during the first quarter ofl 992 
continued on about the same level os 
the second half of 1991. 

Measures to reduce Group costs 
continued as planned. 

Forecast 

Although business conditions arc not 
expected to decline further an upturn 
will probably not occur until the first 
half of 1993. SKF expects its result to 
improve compared with 1991 such that 
the Group shad show a positive result 
after financial net to 1992. 

For a copy of the 1991 Annual Report, 
please contact SKF Group Public Affairs, 
S-415 50 Gdteborg .. 
















TOWN 


BUILDING SOCIETY 
Issue of up to 

£125,000,000 

Floating Rate Notes due 1994 

fn accordance with the provisions of the Notes, notice is 
herebv given that the Rate of Interest for the three month 
period ending 7th August, 1992 has been fixed at 
10.2875% per annum. The interest accruing for such three 
month period will be £129.30 per £5.000 Bearer Note, and 
£2.585.93 per £100,000 Bearer Note, on 7th August, 1992 
against presentation of Coupon No. 11. 



7th May. 1992 


London Branch 

Agent Bank 


Town & Country Building Society 

(“Town & Country") 

£125.000,000 

Floating Rate Notes dne 1994 
(the “Nates") 

NOTICE IS HEREBY GIVEN to the holders of the Nates that, 
pursuant to on Instrument of Transfer of Engagements dated 18th 
February. 1992 made between Town St Country and Woolwich 
Building Society | “Woolwich" l. Town & Country has with effect on 
and from 2nd May. 1992 transferred all its property, rights and 
liabilities to Woolwich. 

Accordingly Woolwich is now the principal debtor under the Trust 
Deed constituting the Notes, the Notes and the interest coupons 
appertaining thereto. 

7tb May. 1992 


Standard # Chartered 

Standard Chartered PLC 

l*XD-jxrt*KT w* «m#w **wy « &&**) 

US$300,000,000 Undated Primary Capital 
Floating Rate Notes (Series 2) 

In accordance with the provisions of the Notes, notice 
is hereby given that for the six months period (184 
days) from 12th May. 1992 to 12th November, 1992, 
the Notes will carry interest at the rate of 4 E /ie per 
cent, per annum. 

The interest payment date will be 12th November 
1992. Payment, which will amount to US$220.42 per 
US$10.000 Note and US$1,102.08 per US$50,000 
Note, will be made against surrender of Coupon 
No.14. 

Chartered West LB Limited 
Agent Bank 
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Liffe to launch Eurolire 
futures contract today 


By Simon London 

LIFFE, the London ftitures and 
options exchange,- will today 
launch the first futures con¬ 
tract on Eurolire Interest rates, 
hoping to harness the rapid 
growth of the international 
money market in the Italian 
currency. 

The new contract is similar 
In design to Liffe’s existing 
three-month ftitures on the dol¬ 
lar, sterling, Ecu, Swiss franc 
and D-Mark interest rates. 

Each contact is valued at 
Li^OOm ($800,000) with eleven 
firms acting as designated bro¬ 
kers, undertaking to quote a 
price. The firms are not obliged 
to make a market, but Liffe 
said that the designated broker 
system would contribute to 
liquidity. 

According to Bank for Inter¬ 
national Settlements figures. 
Eurolire deposits - lire depos¬ 
its held outside Italy - grew 
from around $30bn equivalent 
in 1989 to $100bn last year. 

The growth of the deposits 
market has spurred the devel¬ 
opment of money market 
instruments such as swaps, 
forward foreign exchange con- 


Baiik assets In Eurolira 

Eurolira share of nOn-dotlar 
Eurocurrency market (S bn) 
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tracts and forward rate agree¬ 
ments. Earlier this year the 
Italian government removed a 
30 per cent withholding tax on 
interbank deposits, and this 
has increased cash trading vol¬ 
ume and narrowed dealing 
Spreads. 

Eurolire interest rates are 
volatile compared with most 
other big trading currencies. 
Liffe hopes this will stimulate 
demand for the new contract 
Until now, financial institu¬ 
tions have bought tailored, 
over-the-counter derivative 


financial products rather than 
exchange-traded contracts to 
hedge lire exposures. 

Mr Roger Barton, business 
development director at Liffe, 
said the exchange did not have 
a target for turnover of the 
new contract. However, he said 
Liffe would he happy with a 
turnover of 3,000 to 5,000 con¬ 
tracts a day. 

The cost of developing the 
new contact was relatively low 
since the specifications are 
close to existing interest rate 
futures. 

Last week Liffe suspended 
its future on the FTSE Euro¬ 
track index of 100 leading 
European equities because the 
contract had an average daily 
volume of only 13 contracts. 

• Liffe last week completed 
an oversubscribed rights issue 
designed to promote the trad¬ 
ing of the Eurolire and other 
short-dated interest rate con¬ 
tracts. The new “E" shares 
grant holders the right to trade 
all but the exchange's most 
popular contracts. This should 
make them less expensive than 
existing shares, and so encour¬ 
age traders to start dealing in 
the exchange's new contracts. 


Seat earnings improve 34.7% 


By Tom Burns In Majorca 

SEAT, the Spanish car 
manufacturer owned by Volks¬ 
wagen. raised its 1991 post-tax 
profits by 34.7 per cent to 
Pta6.7bn ($65m), thanks largely 
to the increased export market 
provided by German reunifica¬ 
tion. 

Sales to Germany, which 
replaced Italy as Seat's main 
foreign client, rose from 57,000 
units in 1990 to 105,000 last 
year. 


“Seat successfully saw the 
opportunity of the new imiffed 
Germany," said Mr Eberhard 
Muller, the group's finance 
director. 

Later this year, Volkswagen 
will switch all manufacturing 
of its Polo car to Seat’s plant in 
Pamplona, where production 
will he increased to L200 units 
a day, double the number at 
the be ginning of last year. 

Exports overall were up by 
18.8 per cent to 438,000 units 
against an 8.4 per cent drop to 


178,000 units in the domestic 
market. Income from sales 
Increased by 16.8 per cent to 
Pta587.7bn and for the first 
time in Seat's history income 
from exports overtook the reve¬ 
nue earned in Spain. 

The Seat group doubled Its 
Investment last year to 
Ptal20bn, Pta69bn of which 
was spent on a new plant near 
Barcelona which will enter full 
production, building Seat's 
new Toledo model, early next 
year. 


S&P affirms Swiss banks’ top rating 


By Simon London 

STANDARD & Poor’s, the US 
credit rating agency yesterday 
affir med the top triple-A credit 
ratings of the big three Swiss 
banks, contradicting the opin¬ 
ion of Moody's Investors Ser¬ 
vice, its biggest competitor. 


S&P said that the top 
long-term credit ratings of 
Union Bank of Switzerland, 
Credit Suisse and Swiss Bank¬ 
ing Corporation would be 
maintained in spite of an 
increase in loan losses and a 
decline in profitability. 

Earlier this year, Moody's 


downgraded Credit Suisse to 
Aal and has placed SBC under 
review for possible downgrade. 

Standard & Poor's said that 
the strong performance of all 
three banks was “in marked 
contrast" to the general 
deterioration of bank credit 
quality. 


Poland 
offers bonds 
to foreign 
investors 

By Christopher Bofainskl 
In Warsaw 

A POLISH government bond 
issue is for the first time to be 
available to foreign investors. 
The bonds, maturing after 
three years, go on sale on 
August 3. 

Interest will be linked to the 
yield on three-month Polish 
treasury bills plus 10 per cent 
This would mean 51 per cent 
compared to the expected year- 
end inflation rate of 45 per 
cent 

Officials said foreign Inves¬ 
tors would be able to repatri¬ 
ate their earnings although 
final regulations providing for 
this have yet to be signed. 

Interest on the bonds is to 
be paid quarterly and they are 
to be traded on Warsaw's com¬ 
puterised stock exchange. 

The total value of the three- 
year bond issue is 7,000bn zlo¬ 
tys ($512m). 

This Issue Is to be accompan¬ 
ied by one-year bonds, avail¬ 
able only to Poles and linked 
to inflation plus 5 per cent. 
This Issue, on sale on June 1, 
has a value of 8 J) 00 bn zlotys. 

The two issues, are designed 
to finan ce partially Poland's 
budget deficit which is expec¬ 
ted to reach 65,500bn zlotys 
this year. 

Broker to cede 
Japanese licence 

By Emlko Terazoito in Tokyo 

HO ARE Govett Japan, the 
Japanese arm of the London- i 
based broker, is to give up its 
securities licence in Tokyo fol- ! 
lowing the completion of nego- 
tiatlous with Hoare Govett 
Europe and ABN Amro Bank, 
which is buying BankAmer¬ 
ica's share in Hoare Govett 

Hoare Govett Japan’s for- ; 
elgn equity operations will be 1 
transferred to the Japanese 
securities arm of ABN Amro 
Bank, whose head office Is In 
Amsterdam, after the deal is 
finalised at the end of thin 
month. 

Hoare Govett withdrew its 
Japanese equity operations 
earlier this year. 


IBM seeks $500m 
in five-year deal 


By Sara Webb In London 
and Louise Kahoa In 
San Francisco 

INTERNATIONAL Business 
Machines (IBM), the large com¬ 
puter group, is seeking a 
S500m. five-year loan from 
European banks. 

The company said the com¬ 
plex structured deal, which 
was being arranged by Citi¬ 
bank using a Cayman Islands 

corporation, would be used “to 

finance operations and for 
some customer financing". 

The money was being raised 
by IBM France, and the sophis¬ 
ticated financing arrangement 

was "designed to ensure that 
IBM gets the lowest possible 
cost of fiinds", the company 
said. 

IBM’s long-term debt rating 
was downgraded in March by 
Moody's Investors Service, a 
leading credit rating agency, 
from Aaa to AaZ. S&P, another 
rating agency, has kept its top 
AAA rating for IBM, but has 
had the company on "negative 
outlook” since last August 

However, IBM claims the 
Complex method Of financing is 
not related to Moody’s down¬ 
grading of IBM's credit rating 


and does not signal & change of 
approach to raising f u n ds . 

The borrower is Aba¬ 

cus (Number One}, a Cayman 
Island special purpose vehicle. 
Abacas is raising a five-year 
senior secured loan, where the 
$ 500 m principal amount is fully 
collateralised by a five-year 
zero-coupon bond Issued Uy a 
triple-A rated OECD sovereign 
or supranational entity. 

Citibank said it had struc¬ 
tured the transaction so that 
Abacus's Interest payment 
obligations would be serviced 
by interest payments from a 
separate loan between Citibank 
and IBM France. 

The interest margin on the 
loan is 37.5 basis points over 
the London interbank offered 
rate (Libor). Fees range from 30 
basis points for senior manag¬ 
ers lending $40m to 12J5 basis 
points for participations of 
$10m. 

IBM said the was 

not related to the company’s 
pledge to make a (100m equity 
investment in Groupe Bull, the 
French state-owned computer 
maker. 

Citibank expected the financ¬ 
ing to be completed by the end 
of May. 


Atlas Copco raises 
profits to SKr292m 


By Robert Taylor 
In Stockholm 

ATLAS COPCO, Europe's 
largest air compressor manu¬ 
facturer, has reported a 16 per 
cent improvement in profits 
after financial items to 
SKr292m ($49.2m) for tiie first 
three months of the year. Sales 
rose by 8 per cent to SKriL83bn. 

Operating profits after depre¬ 
dation increased 33 per cent 
against the same period of 1991 
to SKr334m. Restructuring 
coats in the company’s con¬ 
struction and mining tech¬ 
nique area totalling SKr65m 
were set against profits. 

The company’s recovery in 
the first quarter follows a 28 
per cent drop in profits last 
year to SKr910m. 

Atlas Copco said it expected 
an improvement of earnings 


this year so long as there was 
no farther decline in business 
conditions. 

However, the company 
warned that its order bookings 
remained weak during the first 
quarter, although the order 
trend had levelled out 

The most successful area of 
activity was in the construc¬ 
tion and mining technique 
division with an operating 
profit after depreciation of 
SKr72m, compared with a 
SKrSSm loss in the first three 
months of last year. 

However, there was a slide in 
operating profits after depred¬ 
ation in tiie industrial tech¬ 
nique divirion to SKr46m from 
SKrTOm. 

In compressors the compa¬ 
ny’s operating profits after 
depreciation fell slightly to 
SKt26lm from SKr266m. 
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GUYOMARCH 


GOOD RESULTS IN 1991, NEW GROWTH FOR 1992 

the Board of Directors of GUYOMARCH SA chaired by Mr Michel VERMER5CH. met to review the 
Group's consolidated financial statements and approve the parent company's financial statements for 
fiscal 1991 


Total sales 8.907 7.043 7.401 

Net eammgs excL minority interests (68.1 143.3 259.5 

Non-recurrent exceptional Income - - 86.7 ** 

Net earnings excL excepcionals. % of sales 168.1 11.9 %l 143.3 12 05%) 172.8 (135%) 

Net earnings before amort, of goodwill _ 179.1 152.8 199.5 

Cash flow excl exceptional items 360.3 292.9 3442 

% of sales 4.05 4.15 4.65 

Equity capital excl minonty interests 1.007 NS 1.265.9 

Industrial investment 303 197 251 

• GIAOMARCH sold the fresh poultry division S.TV to DOUXin |anuaiy 1991. In addition, the Croup acquired a 
;OT. sute in DOUX which is consolidated as an associate. 

'■ Exceptional income comprised mainly of the profit on disposal of the fresh poulny division. 

The GUYOMARCH Group continued to develop Its businesses In 1991. 

GUNOMAKC'H's sales rose 5% in l«>| on a llke-far-like basis thanks to growth in its lour divisions. 

GNA reinforced Its position on the French animal feed market and prepared Its International 
development, particularly in eastern and southern Europe. 

ROYAL CAN in successfully consolidated Its situation, especially in the United States. Alter a profitable 
Pfel TOYAI - CANIN15 *!t far further growth with Its recent acquisition of the American firm Per Product 

PEfiE DO DU consumer products and DIANA industrial products performed well in 1991. surpassing 
their sales targets 

In 190| the GUYOMARCH group increased its equity capital to FF 1.265.9mand reduced Its net debt to 
FF otim. It now has the means to fulfill its ambitions. 

Outlook for 1992 

In l'»o; the GUYOMARCH Group will continue to pursue its strategic goals. 

- Increasing added value - Strengthening Its position in Europe 

- Protecting the environment - Promoting innovation 

Av. a result of those lour policies. GUYOMARCH'S sales and earnings are expected to nse as profitability 
improves The Group has set us target profit margin at 2.5% of sales 

the shares 

At the annual Shareholder's Meeting to be held at company headquarters on |une 26.1991 the Board of 
Directors intends to propose a rot dividend of FF 19.20 per share or FF 2830 including tax credit 3f 

cush il 'Mnshapls tH: ^ om 1992, shareholders will have theopoon of receiving payment in § 

v.ompagnlc Financier? d e Pari bas. G U YOM ARC H’s maiori ty shareholder has already announcedthatlr • 

will request payment in shares 

Nomination 

has rumcd MfGILLAIN. the current Preadent of RCTfALCANIN. Vice President of 
-V, .ft, nCTt Shareholders' Meeting. Mr. VERMERSCH intends to propose that 

Mr ULLAIN he named President 


_ FT GUIDE TO WORLD CURRENCIES 

The table below gives the latest available rates of exchange (rounded) against four kef currencies on Monday, May 11,1992. In some cases the rate Is nominal. Market rates are the average of buying and selling rates 
except where they are shown to be otherwise. In some cases market rates have been calculated from those of foreign currencies to which they are tied. 
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Afghanistan 

Albania 

AlyrU 

Andorra 

Angola 

Antigua 

Argentina 

Aruba 

Australia 

Austria 

Azores 


Bahamas 
Bahrain 
Balearic Is 
Bangladesh 
Barbados 


Belize 

Benin 

Bermuda 

Bhutan 

Bolivia 

Botswana 

Brazil 

Brunei 

Bulgaria 

BorfclnoFa 

Burma 

Burundi 


(FrFW 
CSp Peseta) 
(Kwanza) 
IE Carr B 
(Peso) 
(Florin) 
(AMS) 
soil 11 big) 
(Pun Escudo) 

(Bahama 5) 
(Dinar) 
CSp Peseta) 
(Taka) 
(BarbS 
(BelgFr) 
IBS 
(CFAFri 
(BermudianS 
(Ngultrum) 
(Boliviano) 
(Pula) 
(Cruzeiro) 
(Brands) 
(Lev) 
o (CFA Fr) 
(Kyat) 
(BurandlFr) 


Cambodia (Riel) 

Cameroon (CFA Fr) 

Canada (Canadians 
Canary b (So Peseta) 

Co. Verde CCV Escudo) 

Cayman Is (CIS 

Cent.Afr. Rep (CFA Fr) 
Chad (CFA Fr) 

Chile (Chilean Peso) 
China (Renin tabi Yuaai 
Colombia (CoJ Peso) 
Camaras CCFAFr) 

Conga CSrazz) (CFA Fr) 
Casta Rica (Colon) 
CAte d'Ivoire (CFA Fr) 

Cuba (Cuban Peso) 

Cyprus (Cyprus £) 

CzectwsHnakia (Koruna) 

Denmark (Danish Kroner) 
Djibouti Rep (DJR) Fr) 

Dominica IE Corrib SI 
Dominican Rep (p Peso) 
Ecuador (Sucre) 

Egypt (Egyptian D 

ElSilvidoi- (Colon) 
EquaTI Guinea (CFA Fr) 

Ettfoofa (Ethiopian SlrrJ 

Falkland b (FalkG 
Faroe Is (Danish Kroner) 
Flfll* (FIJI® 

Finland (Markka) 

France (Fr) 

Fr.Oty/Afrtai (CFA Fr) 
Fr.Galara (Local Fr) 
Fr. Pacific It (CFPFr) 

Gabon (CFA Fr) 

Gambia (Dalasi) 

Germany (D-MarU 



51.99c 
50.IM 
113850 
312.0 
4.8303 
22.8097 
241032O 
2576.16a 
5.95 
14334 
494.50 

3.6783 


Ghaia (Cedn 

Gibraltar (Gib£) 

(heece (Drachma) 
Greenland (Danish Krone) 
Grenada (ECarrS 
Guadeloupe (Local Fr) 
Guam (USS 

Guatemala (Quetzal) 
Guinea (Fr) 

Guinea-Bissau (Pen) 
Guyana (Guyaneses 

Haiti (Goude) 

Honduras (Lempira) 
Hoag Kang (HKS) 

Hungary (Forint) 

Iceland (Icelandic Krona) 
India (Indian Rupee) 

Indonesia _ (Rupiah) 

Iran IRIan 

(rag (Irani Dinar) 

Irish Rep (Punt) 

Israel (Shekel) 

Italy (Ural 

Jamaica (Jamaicans 
Japan (Yen) 

Jordan (Jordanian Dinar) 

Kenya (Kenya Shilling) 
Kiribati (Australians 
Korea North (Won) 
Korea South (Won) 
Kuwait (Kuwaiti Dinar) 


Laos (New Kip) 

Lebanon (Lebanese a 

Lesotho (Malut!) 

Liberia (Liberian S 

Libya (Libyan Dinar) 
Liechtenstein (Swiss Fr) 
Luxembourg (Lux Fr) 

(Pataca) 
IMG Fr) 
(Port Escudo) 
(Kwacha) 

(Maltese £) 
(Local Fr) 
(Ouguiya) 
(Maur topee) 
Iflexlon Peso) 
(Local Fr) 
(French Fr) 

(Tugrik) 
(ECan-S 
(Dirham) 
CMRJuD 

Namibia (S A Rand) 
Nauru Is (Australians 
Nepal (Nepalese Rupee) 
Netherlands (Guilder) 
N*ndAntilles (AJGullder) 
New Zealand (NZS 
Nicaragua (GoM Cordoba) 
Niger Hep CCFAFr) 
Nigeria (Naira) 

Norway (Nor. Krone) 




83.42 

33100 

3.2023 

33527 

8.945 

494.50 

32.7387V 

1L4973 
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303.665 Pakistan (Pale- Rupee) 
0.4188 Panama (Balboa) 

145 435 Pnpaa New Guinea (Kina) 
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44.70 

1.7935 

1.723 

2568.08 

1.97 

46.18 

1.00 

33527 

24681.00 

244.90 

1.7935 

6.4784 

93900 


4.7685 Paraguay (Gnaraii!J 2568.08 

2.0231 Peru (New SoU 1.97 

4.1424 Philippines _ (Peso) 46.18 

9-™? Pitcairn h (£ Sterling) 1.00 

fl&Sl _ IBS 33527 

37466 Poland - (Zloty) 2468100 

93JW2 Portugal (Escudo) 244.90 

Puerto Rico (USS 1.7935 

3.7465 Qatar (Ttiyal) 6.4784 

4 jPsE Reunion ls.de la (F/Fri 93900 

Romania (Leu) 404.88q 

5, 5635 Rwanda (Fr) 219.60 

43.935 St Christopher (ECarrS 4.8303 

2132% St Helena CD LOO 

1519,15 St Lucia (ECarrS 4.8303 

tnanae StP,efT * (French Fr) 9.8900 

St Vincent (ECarrS 4.8303 

San Marino (Italian Lira) 2215.00 

0-2486 Son Tome (Dobra) 42936 

0.4617 Saudi Arabia CRlyal) b.7165 

1.8136 Senegal (CFAFri 494.50 

927.749 Seychelles (Rum) 9.29 

gerra Leone (leone) 73431 

17-2774 Singapore CS) 2.9475 

100 Solomon rs (5) 5.16 

0-5102 Somali Rep (Shilling) 468738 

23.4986 South Africa (Rand) 53345c 

1.0004 _;_ 5-U379 

1- 5269 Spain (Peseta) 183.65 

386325 Spanish Ports In 

0.2207 N Africa (So Peseta) 183.65 

grl .Lanka (Rupee) 7733 

332-017 Sudan Rep CD 161.01 

*2«U3 Surinam (Guilder) 3.1934 

2- 1505 Swaziland (Lilangeni) 5.1345 

0-7512 Sweden (Krona) 10.60 

? ?232 Switzerland (Fr) 2.7400 

363272 

ZS - 3HZ1 Taiwan (S) 44.66 

5 9914 E™?" 1 ? Shilling) 531.78 

1323.13 Thallrad (Baht) 45.90 

107576 Togo Rep [CFA Fr) 494.50 

*ss 

7 4836 W* (Dinar) 1.6454 

207 12 Si?. (Ura) 11961.43 

0!z» 4 Jor**&CataM (USS 1.7935 

4 1424 Tu ** Ul (Australians 2.3885 

60.9204 Uguda (New Shilling) 2077.06 

11.9124 UAE_ (Dlrfum) 6.5774 

2264.94 Un ted Kingdom (O 1.00 

4.1424 United States (USD 1.7935 

4.1424 Uruguay _ (Peso) 5030.90 

03511 (Rouble) 1.02940 

63549 —-3ZZJBB 

1724.39 Vanuatu (Vats) 20L42 

_ Vatican (Lira) 2215 00 

wmnf IS!®* 1 * (Bolivar) 106345 

ul‘2223 - (Dong) 2012623 

34-9403 VirginLs-British (USS 1.7935 

v,l 9 |fl,! - us «JSS> 1.7935 

14042 w * ttBr "S» 1T >oa (Tala) 43507 

37445 YwrwntRepon (Rial) 21.468 

207.12 VBMdOkdOf) (Dinar) 0.8319 

13 7125 Yugoslavia (Dinar) 5BB32 

4.8157 Za'reRtt (Zaire) 303035DO 

_ Z amb ia (Kwacha) 23135 

02869 Zimbabwe ( 5 ) 8.9897 


183.65 

7733 

161.01 

3-1934 

5.1345 

10.6O 

2.7400 

363272 

44.66 

531.78 

45.90 

494.50 

23885 

7.6032 

1.6454 

11961.43 

1.7935 


Espirito Santo Financial Holding SjV. 

Soci&c Anonymc 
Luxcmbouig. 37. me Notre-Damo 
R.C. Luxembourg if B 22232 

Avis de convocation 

Lcs uciionnaircs sent convoquis par le present avis k l'Assembtee 
Giirafrak Stamuirc qui aura lieu le 29 mai 1992 k 11.00 heUttS dons lea 
burain (to la Krcdielbank Luxembourg. *13. boulevard Royal, Luxembourg, 
avee Vordic du jour suivanti 

Ordredu Jour 

f. Rapport de gcstioti du Conseif cTAdminisirau'on et rapport du Com- 

miuaire. 

2. Approbation dc* comptes annuels et affectation des ndsuliau au 
31 ddeembre 1991. 

3. Dichaige am. Adminisiraieurs et au Commissairc. 

■4. Nominal ions de deux Administnueurs suppfenusnraire*. 

5. Diverv. 


PAN-HOLDING 

500ETE ANONYMS 
LUXEMBOURG 


As Of April 30, 1992, the 
unconsolidated net asset value 
was USD 291,179,412^7, Le. 
USD 529.42 per share of 
USD200 par value 

The consolidated net asset 
value per share amounted as 
of April 30,1992 to 
USD544A3. 


_ Special Drawing Rights May 8, 1992 United Kingdom £0.766112 United Slates R38130 Germany P Mark 2.25414 Japan Yhi 1B2384 
European Currency Unit Rates May 11, 1992 United Kingdom £0.698092 United States S135147 Germany D Mark Z05«4Japan 


Abtavlatloo: to Free rat e; W Banknote rate; te) tamrmrej*Irate l;W 1 Control led rale; Cel Essential Imports; fa) Financial rate; (h) Escorts; <n Non amuneretaJ rstr in Buhies 

00 Buying raw; 01 Luxury goods; fail Market rate ta) Public transacUm raw; to) OfncMIraw; fa) mfemtlal raw; fa) anwtlWe^ WMltolrMe- ^ 

c- „„ to Sdlfag raw; uTroorlw raw (u) Cwrgiciafliittl against the US Dollar W noatiag raw; ' ^ ' 

Some dau supplied by Bank of America. Economics Department, London Trading Centre. Enquiries: 071 634 4360/5 

Monday, May U. 199Z ' 


Trading Centre. En^ilrier. 071 634 4360/5. 


One airline you oan count 


Whii ■?() 11 ifi'l II s - I K-ruccii Ituoiir ..nul J.ip.m (.-voa week, vou can leave with jAl.at ;* lime ih.n MU i-, w.,i 


Japan Abrim 

R WORLD OF COMFORT 


Le Conseil d'Administnniofl 
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INTERNATIONAL CAPITAL MARKETS 


focused on 
Ecu500m issue 


NEW INTERNATIONAL BOND ISSUES 


By Sara Webb ' 

POKI NG off a bw. week* foe 

international H»»nii market was 
yesterday mostly focused on 
three Ecu deals, in particular a 
large EcuSOOm 15-year transac¬ 
tion from Eurofima, the r ail 

INTErafATIONAL 

BONDS 

equipment ffnanrfng company* 

• The. Eurofima issue, lead 
managed by JP Morgan Securi¬ 
ties. has not yet broken syndi¬ 
cate, bxt has already attracted 
a lot of attention because of its 
size and maturity. 

JP Morganbelieves there is 
demand at the laager end of 
the Ecu yield carve fora liquid 
issue , as this area of the Sen 
bond market is lihder-seryed - 
bar a 15-year, EcudOOm issue 


' from SNCFand an Ecn750m 
issue from Finland 

The Ecu market has fallen 
over the last month due to a 
. m irthtnatin n of factors - gen¬ 
eral concern over European 
Mone tary Union, fears about 
the .ratification of the Maas¬ 
tricht protocol in some mem¬ 
ber 'countries and the feeling 
that institutional investors are 
selling off their Ecubonds. 

JP Morgan argues the Ecu 
market is probably oversold. 
Other houses were doubtful 
whether, such a large issue 
could be easily placed. The 
Tmmpg w arimmwd ft could 
take “some effort” to get the 
issue away but said an esti¬ 
mated Ecu505250m has already 
been placed. The deal is priced 
at 4 basis points over the 8'A 
per cent Ecu OAT due 2002. 

Nippon Telegraph & Tele¬ 
phone's Ecu200m issue traded 


well, and was seen as fairly 
priced. The reoffer price of 9SUj 
gave a yield of &878 per cent, 
which compared favourably 
with other frve-year maturities 
- although there were a few 
grumbles that the foo d man¬ 
ager - Swiss Bank Corpora¬ 
tion - kept a high proportion 
of the deal to sell to retail 
investors in Switzerland. 

South Africa tapped the 
international capital market 
with a DM120m, five-year issue 
for Telkom SA, the South 
Africa telecommunications 
utility. The deal Is the fifth 
since Sooth Africa’s “rehabili¬ 
tation” in the public bond, mar¬ 
ket last September, and follows 
D-Mark and Eon-denominated 
issues by the government, the 
Development Rank of Southern 

Africa, and. Bshom (the South 
African electricity utility). 

The deal, which carried a 


Bom *mt 
STZBUNQ 

Leeds Perm.B/S.(tim 
SWISS FRANCS 
Metre.Cepen.HMLTmi«.fai+*t 
ENAOP>n _ 

YEN 

Sanyo Bocrtc C6-16)t 

D-MARKS 

Telkom SA Udfa)t 

FRENCH FRANCS 

Credit Local da FranceMT 

LIRE 

SgABjajt _ 

CANADIAN DOLLARS 
EJeoPtmer Oev.Corp.(a)t 
Rnrdeh Export Credit (a]t 
WADERS 

BNPfCtt _ 

ECU’* 

Euroflme(«)t 
KFW lnd.Fln.lalt 
Nippon T.4 T.{e)t 


Amount m. Coapon % 


Fee* Boot mner 
1V1\ CrdLSuieao FeLBotfon 
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- Credit Sufema 


Yamaicw im 


Deusefts Bank 


32Jbp Paribas CapJJfc*. 


i%nV ibj IntJ 
1 * 2/1 Ham&ros Sank 


3T-5/17.5&PJJ* Morgan Secs 
1 Vi-425 Drasdner Bank 
1%/1* SBC 


★★Private placemenL SGonvertible. With equity warrants. TRoattog rata non. tFinal terms, Non-caliabte. b) Callable after 9 
ymn- c) Amount Increased from FQSOm 0) Coupon pays nat 6rmh Ubor. Option to exchange Into fixed rata name due 2/6/ 
1987 at 10%. e) Pays 5.05% for first ahon coupon period to 2/971992, thereafter pays 9%. Mon-callable. 


government guarantee, 
appeared to be well-received 
and attracted widespread inter¬ 
est from retail investors, 
according to Deutsche Bank, 
the lead manager. 

The pricing on South African 
issues has steadily Mien since 


September. The Eskom d eal - 
the most recent South African 
issue - was priced to yield 150 
basis points over the five-year 
German government notes, 
which was seen as quite tight 
pricing. 

However, Deutsche Bank 


bucked this trend by deriding 
to price the Telkom issue at 
160 basis prints over the five- 
year notes in order to ensure a 
better reception for the issue. 
By mid-afternoon, Telkom was 
trading at around 38.10, within 
fees. 


Treasuries rally on hopes of renewed Fed easing 


By Patrick Harversoo In 
New Yorit and Simon London 
In London 

US Treasury prices firmed 
slightly at . both ends, of the 
maturity spectrum yesterday 
as investors continued to bet 


GOVERNMBIT 

BONDS 


Hint coming ervwnnite data will 

persuade the Federal Reserve 
to cut interest rates. 

In late trading, the bench¬ 
mark 30-year gover n ment issue 
was up ^ at 101 A, yielding 7590 
per cent At the short end of 
the market, the two-year note 
was V* higher at 100ft, yielding 
5205 per cent 

The market did not wait long 
to add on to last week’s big 
gains, which were achieved, in 
the wake of a mixed employ 
ment report and weak money 
supply numbers. 

Attention has now switched 
to this week's figures, which 
win include reports on the lat¬ 
est producer prices index 
(today), consumer prices and 
retail sales (tomorrow) and 
weekly jobless claims and 
money supply (Thursday). 


The thinking among more 
optimistic investors is that if 
the latest statistics indicate the 
economic recovery is still wor- 
ryingty frail, the Fed may ease 
monetary policy one more 
time. 

■ FRENCH government bond 
prices continued to rally yes¬ 
terday following the cut in 
lank tearing rates last week 
and a long holiday weekend. 

The b enchmar k 8% per cent 
French government OAT 
maturing 2002 dosed on a yield 
of 857 per cent, from 8.62 per 
cent at the opening and at the 
dose on Thursday. 

Since German government 
bonds continued sideways, the 
yield spread between the two 
markets at the 10-year matu¬ 
rity closed from 68 basis points 
to SI basis points. 

This is the lowest spread 
between the two markets since 
early March, reversing most of 
the damage which resulted 
from political uncertainty sur¬ 
rounding French regional elec¬ 
tions. 

The market continued to find 
support from the. strength of 
the French franc, which closed 
sBghtiy higfapr in the European 
exchange rate mechanism, and 
comfortably within its 


divergence limits against the 
D-Mark. 

■GERMAN government bonds 
were little changed in nervous, 
lacklustre trade yesterday, 
with most investors held on 
the sidelines by uncertainty 
over the current wave of indus¬ 
trial disputes. 

The June bund fotures con¬ 
tract on LifTe, the London 
exchange, opened at 87J9 and 
was tearing slightly below this 
level in late afternoon. How- 
ever, tending volume was low 
at 41,000 contracts, little more 
than half the te nding activity 
seen last week. 

In the cash market, the 
benchmark 8 per cent cash 
bund closed at 100.11 from 
100.08, for a yield of 727 per 
cent 

Prices dipped in the morning 
segnnn on the news that the 
German current account deficit 
narrowed to DM300m in March 
from DMLSton in February and 
DMfUbn in March 1991. The 
largest change was in the vol¬ 
ume of exports, which rose 
from DM5457bu in February to 
DM62D7bn in March. 

Analysts said the strength of 
exports suggested the economy 
was not slowing as quickly as 
had been assumed, with 


inflationary pressures 
possibly still remaining. 

■ UK government bonds were 
slightly weaker at the longer 
maturities yesterday as inves¬ 
tors focused on the medium- 
term outlook for UK inflation 
ahead of official data expected 
this week. 

The 9 per cent gilt maturing 
2011 dosed down just ft of a 
point on the day, at 99U for a 
yield of 9.026 per cent. The 
June gilt futures contract on 
Liffe closed at 9820, having 
opened at 3827 and traded as 
high as 99.01 early in the ses¬ 
sion. Volume was slight at 
21,000 contracts. 

Short-dated gilts fared better, 
however, less disturbed by 
fears over the inflation outlook 
and expectations of further 
government bond issuance. For 
example, the 10 per cent gilt 
maturing 1996 dosed up ft of a 
print on the day at 1023 for a 
yield of 9251 per cent 

Dealers expected little action 
ahpwrt of retail price infla tion 
data for April, expected to be 
released on Friday. Analysts 
are expecting an increase in 
the 4 per cent annual rate of 
inflation recorded in March. 
But forecasts for April for year- 
on-year inflation range from 


42 per cent to 42 per cent 
Although much of the accel¬ 
eration can be explained by 
statistical factors - the way in 
which tax and mortgage rate 
cuts depressed the RPI this 
time last year - any increase 
will focus attention on the 
UK’s stubbornly high rate of 

inflation. 

■ JAPANESE government 
bond prices fell a shade yester¬ 
day, with concern over antici¬ 


pated supply of corporate 
bonds continuing to preoccupy 
dealers. 

The 10-year government 
benchmark bond issue No 129 
closed the Tokyo day on a yield 
of 5295 per cent, from 5255 per 
cent at the dose on Friday. 

Dealers said Tokyo Electric 
Power, the largest of the Japa¬ 
nese power utility companies, 
was preparing to launch a 
YlOQbn 12-year bond issue in 
the domestic market 
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BIS in detailed 
analysis of 
futures trading 


By Richard Waters 

THE MOST detailed analysis 
yet of the escalation of world¬ 
wide trading in derivatives is 
published today by the Basle- 
based Bank for International 
Settlements. It's conclusion; 
that the "pyramiding of trans¬ 
actions in derivatives”, with 
different markets feeding off 
each other in an upward spiral 
of trading volume, has created 
a complex network of linkages 
between derivative and cash 
markets around the world. 

The BIS study, contained in 
its latest quarterly report on 
international financing, 
reveals: 

• While open interest in 
exchange-traded instruments 
has jumped by 500 per cent in 
the past five years, the value of 
outstanding currency and 
interest rates swaps has expan¬ 
ded eightfold. 

• Activity in Europe has 
soared as trading in the US has 
levelled off. Last year, 200m 
derivatives were traded on US 
exchanges, hardly different 
from the 196m of two years 
before. By contrast, European 
exchanges traded &4m con¬ 
tracts, up from 49m in 1989. 

• Arbitrage activity between 
markets has brought pricing of 
different instruments closer, at 
tbe same time prompting an 
explosion of trading volume. 
"Swaps, for instance, have 
linked tbe bond markets in dif¬ 
ferent currencies more closely 
together.” said the BIS. 

Banks have become the most 
significant participants in 
some markets, particular those 
in short-term interest rates, tbe 


Growth of dtHvatlve 
markets 
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BIS says. This reflects the 
development of derivatives, 
especially swaps, which in the 

mid-1980s were dependent on 
arbitrage-related trading. 
“Over time interest rate swaps 
have become a more general 
instrument of risk manage¬ 
ment, especially for financ ial 
institutions, and tu some 
extent have replaced mure tra¬ 
ditional interbank activity." 

In the first half of 1991, 4-1 
per cent of the new interest 
rate swaps completed were 
between banks, up from 30 per 
cent at the end of 1987. At the 
same time, banks now acconnt 
for around two-thirds of trad¬ 
ing in some short-term interest 
rate contracts in the US. 

International Banking and 
Financial Market Develop¬ 
ments, May 1992 , BIS. 


Reduction in new bank lending 
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THE international financial 
system generated S255bn of 
new lending last year, less 
than half of the SS50bn of 1990, 
according to figures published 
in the BIS quarterly review, 
writes Richard Waters. 

The scarcity of new bank 
credit was at the root of the 
contraction, net international 
lending by hawks plummeting 
from $465bn to $85bn. Despite 
this, the final quarter of last 


year saw a slight recovery in 
bank lending. New lending in 
the last quarter, at S30bn, was 
double tbe previous quarter's. 

Japanese banks accounted 
for much of this growth. They 
put on $23bn of new interna¬ 
tional assets, most of it to fund 
the affilia tes of Japanese com¬ 
panies in other Asian centres. 
Japanese banks also continued 
to reduce their dependence on 
foreign finance. 
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TRADITIONAL OPTIONS 


3m 


• First Dealings May 1 

• Last Dealings May 15 

• Last Declarations August 6 
■ For settlement August 17 
3 -month call rate Indications are 
atso shown on this page. 

Calls in Aegis, Amstrad, ASDA, 
BAT, BET, Blenheim, BTR war¬ 
rants ’94, Childrens Medical, 
Clarke Foods, Cupid, Essex FtoriL, 


LIFFE EQUITY OPTIONS 
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TRADITIONAL OPTION 3-month call rates 


Ferranti, J. Finlay, QaaOc Res* 
Lucas warrants, Hodm, Palma, 
PUmciWI, Prospect bids, Pskm, 
Real Time Control, Saatchl, 
Sanderson Elect, Shandwlck, 
SkalcMoy, Trafalgar Ha*. Tarmac 

and WBshaw. Put in Tarmac. Puts 
and calls In Assoc. Brit Foods 
and WPP. 
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COMPANY NEWS; UK 


Parliament may have the power to block merger of banking assets 

MPs could hold the whip hand 


By David Owen 


MEMBERS OF Parliament may 
have the power to block the 
merger of Lloyds Bank and 
Midland’s banking assets if 
Britain’s third largest dearer 
wins the battle for its rivaL 

Such a move, which could 
only occur after a Lloyds vic¬ 
tory, would potentially under¬ 
mine the commercial logic of 
the tie-up by limiting Lloyds’ 
ability to improve the effi¬ 
ciency of a joint network. 

Lloyds is competing with 
Hongkong and Shanghai Bank¬ 
ing Corporation to take over its 
fellow dearer, which was once 
the world's largest bank. 

The opportunity for MPs to 
intervene arises because of the 
need for an Act of parliament 
to transfer assets and liabilities 
from one bank to another. 

Lloyds referred to this last 
month when it said that “the 
transfer of Midland Bank’s 
assets and liabilities to Lloyds 
Bank would require an Act of 
parliament.” The bosk would 
expect this to take place in 
1993, “thereafter all Midland 
Bank branch banking activities 
would be conducted under 




THE BATTLE 
FOR MIDLAND 


Lloyds Bank’s name.” 

The normal procedure for 
obtaining the Act would 
involve lodging a petition with 
the House of Commons on or 
before November 27, giving the 
private bill the chance to be 
processed in that parliamen¬ 
tary session. 

It is quite common for pri¬ 
vate bills - which have histor¬ 
ically been used chiefly to 
dear the way for the construc¬ 
tion or extension of railway 
lines - to pass through the 
House unopposed and hence 
undebated. 

Hongkong Bank argues that 


current concerns about the 
possible impact of a Lloyds- 
Midland merger on competi¬ 
tion and employment levels in 
the banking sector are so pro¬ 
nounced that some MPs may 
decide to attempt to block the 
bill's passage. Even if they do 
not, it suggests, a referral of 
the Lloyds offer to the Monopo¬ 
lies and Mergers Commission 
would make it difficult for its 
rival to get its bill into the next 

parliamentary timetable. This 
could delay the lodging of a 
petition until November 1993 
and the measure's enactment 
until July 1994 or later. 

A little-used mechanism 
exists for the late lodging of 
petitions but express permis¬ 
sion from the parliamentary 
authorities is needed. 

Parliamentary officers state 
that in recent years fewer pri¬ 
vate bills have completed their 
passage through Westminster 
in a single session than for¬ 
merly for a variety of reasons. 
Of bills for which petitions 
were lodged in November 1990, 
just four had received their 
assent by the end of the parlia¬ 
mentary year in 1991 against 19 
which had not 


Hongkong does not expect its 
own proposals to require the 
passage of a private bill 
because it intends to ran Mid¬ 
land as a discrete entity. Mr 
Bernard Asher, a Hongkong 
Bank executive director, dis¬ 
closed last week that the bank 
would nonetheless make cuts 
in Midland's l.900-strong 
branch network and In its trea¬ 
sury operations. 

Lloyds advisers think it 
unlikel y that MPs would seek 
to impede the private bill’s 
progress because the takeover 
to which it related would by 
then have received the authori¬ 
ties* blessing and because of 
the additional uncertainty for 
Midland account-holders s u c h 
a course of action would pro¬ 
voke. 

They do not anticipate that 
the time a bill would take to 
pass would present a problem 
because Lloyds would not wish 
to effect the transfer of assets 
immediately following a take¬ 
over. “The timetables tend to 
mesh,” said one adviser. 

Senior executives of both 
Midland suitors will have 
meetings with Conservative 
backbenchers later this week. 


Bifu welcomes jobs 
assurance from 
Hongkong Bank 


By Catherine Milton, 
Labour Staff 


BIFU, the banking union, 
yesterday welcomed indica¬ 
tions from Hongkong and 
Shanghai Banking Corporation 
that most jobs would be safe if 
it acquired Midland Bank. 

In a letter to Mr Leif Mills, 
Bifu general secretary, Hong¬ 
kong Bank said its primary 
rationale for the acquisition 
was growth rather than cost 
cutting 

Bifu opposes the rival bid 
from Lloyds Bank on the 
grounds that 30.000 jobs would 
be shed after the takeover and 
1JOO branches would close. 

The letter adds: “It is not our 
intention to supplant Midland 
management” It says the two 
banks do not offer overlapping 
services and confirms Midland 


would retain its name and 
identity in a merger with 
Hongkong Bank. 

Mr Mills, speaking to the 
union's annual conference in 
Bournemouth, said: “This con¬ 
firms the continued existence 
of Midland Bank and gives 
reassurance to staff. 

“It is in stark contrast with 
the brutality of the Lloyds 
position.” 

Many delegates from both 
Lloyds and Midland spoke in 
support of an emergency 
motion condemning Lloyds’ 
bid. Delegates expressed tear of 
victimisation of those who 
spoke out and said morale 
among staff in both banks was 
low. 

Mr Mills has agreed to attend 
top level meetings at both 
Hongkong Bank and Lloyds 
this Thursday. 



Leif Mills: meetings with Hongkong and Lloyds banks 
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SHAREHOLDERS' ORDINARY AND EXTRAORDINARY GENERAL MEETING 

HELD ON 30 APRIL, 1992 


The first calling of the Company's ordinary and extraordinary general meeting of shareholders was held in Turin on 30 April. 
1992. under the chcwmanshlp of Doft. Ernesto Pascole. 


In the ordinary part, the meeting approved the report of the Board of Directors and of Statutory Auditors as wefl as the 
social report at 31/12/91 (certificate of the Arthur Andersen &Co. s.cls. auditing company). In the asset and Itabffity 
statement the revaluation of the company’s assets according to taw n. 413/1991 - which emphasized an increase in 
material fixed assets of L 1.020 billons and a revaluation reserve of L 857.1 biions - was frnplemented. The results of the 
profit and loss account were positive: after the depredation destination of the material fixed assets of L 6.426 bBons and 
I he evocation of the tax requirements, there was a leftover net earning of L 486.4 bi&ons. The net earnings have been 
assigned - after the deduction of Lit 24.3 bSBons for the legal fund - for the allocation of the dividend, in the Mowing 
measure; 


- for ordinary shores - 7.5% an the nominal veflue of L 1.000. i.e. L. 75 per share 

- for savings shares - 9.5% on Ihe nominal value of L 1,000, Le. L 95 per share 


The leftover L. 26.2 bWon have been assigned to the reinvestment fund for Southern Italy. 


In the extroorefinary part, the meeting resolved the following: 


- to issue bonds at a variable rate, with a special series available, reserved to working and retired personnel, up to 
L 1.000 billions and for the maximum duration of 17 yeare and 10 months, from 1/9/1992 to 1/7/2010. 

- to attribute to the Company's Board of Directors, for a five-year period from the date of the meeting's resolution, the 
permission to issue bonds, in one or more times, according to Civil Code article a 2420 ter. up to a maximum amount 
that wiB not exceed the fimit described in the 1st paragraph of Civil Code article n. 2410. upon alteration of article n. 9 
of the Articles of Association. 


The Company submitted to the monetary authorities their requests for the necessary authorizations which are in the 
process of betag obtained. 


The issuing of bonds wB follow the pubfication of the relative informative statement edted according to the legci and 
CONSOB instructions. 


The Board of Directors, gathered successively on the same day. appointed Ernesto Pascals as President of the Company, 
Mauro Antonetti and Vito ScaBa as Vice Presidents: Vrto Gamberale and Antonio Zappi as Managing Directors; Francesco 
Righetti the Board of Directors Secretary. 


DIVIDEND PAYMENT FOR THE 1991 FISCAL YEAR 


in pursuance of the meeting's resolutions, the dividend of the 1991 fiscal year, for the gross amount previously indicated 
before the deduction of the legal withhokSngs. is in payment starting 18 May 1992 at the Company is ccsh desks h Turift 
(Via San Dalmazzo n. 15) or In Rome (Via Raminia n. 189). at the authorized offices feted in the notice of meeting, as weR 
as at Monte Titofi S.pA for the self-administered shares. Payment will take place, both for ordinary end savings shares, 
after the deposit of coupon n. 4. 


NOTICE TO “SIP 1991 -1994“ WARRANT HOLDERS 


Notice is hereby given to *SIP 1991-1994* warrant holders that, on the day following the dividend payment stealing date, 
the afore-mentioned warrant exercise petition, temporarily suspended as per the last paragraph of the relative 
regulations of article n. 2. can once again be submitted 


This noticejsto be published occortfng to what Is provided for ta the CONSOB resolution n. 5553 dated 14 November 1991. 


J FullerMoney 

The Irhc-mcticna! Investment Letter 
$1-!? ifom Chart Analysis Ltd 
° 7 Swallow Stroot. London w«R 7HD UK 

••• To!. 07- -439 4761 fax. 071-439 £96* 



Resolution 
of Maxwell 
insurance 
claim nears 


Institutions fail to block 
Bosch’s bid for Worcester 


By Norma Cohen, investment* 
Correspondent 


By Jimmy Bums and 
Richard Lap per 


PROTRACTED negotiations 
over unresolved insurance 
claims connected to the myste- 
, rioos death of Mr Robert Max¬ 
well last November appear to 
i be reaching a final phase. 

It emerged yesterday that 
Mr Roger Rich of loss-adj ast¬ 
ers Rich Wheeler & Company, 
who is acting on behalf of the 
insurers, had travelled abroad 
to complete his final investiga¬ 
tions into Mr Maxwell's death. 

It is thought that Mr Rich 
may be In Villefranche-snr- 
Mer. on the Cote D'Azur, 
where the Lady Ghislaine, Mr 
Maxwell’s boat from which he 
fell overboard on November 5, 
is for sale. 

A group of insurers, includ¬ 
ing Lloyd’s syndicates and 
London market companies, 
stand to pay £20m if it can be 
shown that Mr Maxwell died 
from accidental causes. 

Mr John Fisher, Haims man¬ 
ager for Lloyd's syndicate 782, 
which led the policy, said that 
the insurers had met last week 
with Hextall Erskine, tbe 
solicitors, and that the matter 
was now in their hands. 

Six months of negotiations 
involving the insurers, the 
Maxwell group of companies, 
and Arthur Andersen, the 
Maxwell administrators, have 
foiled to lead to an agreement, 
with neither side providing 
conclusive proof as to the 
cause of death. 

In February, Lloyd's made 
an initfal announcement say¬ 
ing that they were not pre¬ 
pared to pay up the policy as, 
in their view, there was no lia¬ 
bility. 

An earlier report by Rich 
Wheeler concluded that the 
evidence suggesting Mr Max¬ 
well took his own life was 
“more compelling than an; 
other cause”. 

Since Mr Maxwell’s death 
the Lady Ghislaine has been 
moved from Gibraltar to Mal¬ 
lorca and on to Antibes in a 
continuing attempt to find a 
buyer. It is understood that 
Camper & Nicholson, the 
agents, have reduced the ini¬ 
tial asking price of $24m 
(£13-5m) for the 55m yacht 


A GROUP of institutional 
investors in Worcester Group, 
tbe UK's largest manufacturer 
of combination boilers, has 
failed to block an agreed bid 
for tbe company by Robert 
Bosch, tbe German industrial 
conglomerate. 

The institutional sharehold¬ 
ers had claimed to the Take¬ 
over Panel that the bid consid¬ 
ered management's interests at 
their expense. 

The institutions, holding 27 
per cent of Worcester's shares, 
said they were concerned the 
offer could set a damaging pre¬ 
cedent for nan-management 
shareholders in future. 

“As a matter of principle, it 
was important for us to pursue 
the matter.” said Mr John 
Thompson, head of UK equities 
at Standard Life who was 
active in formulating tbe chal¬ 
lenge. 

The shareholders argued 
that the offer violated the first 
principle of the Takeover Code 


which, requires all sharehold¬ 
ers to be treated fairly. 

The shareholders sought to 
challenge a decision by the 
Takeover Panel's executive 
which approved the agreed bid 
for Worcester offering manage¬ 
ment different terms to those 
offered to shareholders. 
Worcester is 38 per cent owned 
by members of the manage¬ 
ment and their families. 

Before making its offer pub¬ 
lic, Bosch also obtained irrevo¬ 
cable commitments to tender 
shares from investors holding 
another 13 per cent of Worces¬ 
ter, making it impossible for 
any other bidder to succeed 
with a counter offer. 

Standard Life and five other 
institutional shareholders 
retained City stockbrokers 
Cazenove to represent them 
before the panel. 

Under terms of the agree¬ 
ment, institutional sharehold¬ 
ers will receive 225p in cash for 
each of their shares while 
members of the management 
will have a stake in a new com¬ 
pany and can earn up to 393’4 p 


per share when they are finally 
bought out by Bosch in 1996. 
However, they may earn as lit¬ 
tle as lOQp per share depending 
on the company's performance. 

Yesterday, the panel, while 
conceding that management 
shareholders were receiving 
different terms than other 
shareholders, said it accepted 
the assertion of Worcester's 
financial advisers, Smith New 
Court that the value of the 
two offers were roughly equal 

“On tbe evidence provided to 
it. tbe panel saw no reason to 
question these judgments and, 
in addition, the panel was sat¬ 
isfied that the appropriate risk 
as well as reward was present 
in relation to the management 
shareholders* retained equity 
interest," the Takeover Panel 
said in a statement yesterday. 

Meanwhile. Mr Peter Lee, 
deputy director general of the 
Takeover Panel executive, said 
the decision should not be seen 
as precedent setting. “I don't 
think any inferences should be 
drawn about fixture cases." he 
said. . . 


Sidlaw advances 41% to £4.6m 


By Peggy Holflnger 


SHARES IN Sidlaw 
outperformed the market yes¬ 
terday with a 6 per cent rise to 
296p as the the oil services, 
packaging and textiles com¬ 
bine revealed interim profits 41 
per cent ahead at £4-6m and a 
14 per cent increase in the divi¬ 
dend. 

Mr Digby Morrow, chief exec¬ 
utive. said the profits increase 
reflected the success of 
attempts to “carefully posi¬ 
tion” the group. Sidlaw expan¬ 
ded into packaging three years 
ago to offset the more cyclical 
oil and textiles sectors. 

Turnover rose from £40.6tn to 
£45m for the six months to 
March 3L The inter im dividend 
is raised to 3.75p (3.3p), payable 
from earnings 34 per cent 
higher at 9.5p. 

The packaging division ipad 
the way, with operating profits 
£700.000 higher at £2m, on sales 
18 per cent higher at £18m. A 
two point rise in margins to 11 
per cent and the inclusion for 
six months of Venus, tire flexi¬ 
ble packaging company 
acquired last year, was behind 


the increase in profits. 

Mr Morrow said the group 
intended to invest heavily in 
capital equipment Some £3m 
was budgeted for packaging 
expenditure in the next 12 
months. 

Oil services, where Sidlaw 
provides warehousing, man¬ 
power anti managomont s kills 

to the North Sea oil industry, 
eqjoyed a £400,000 rise in prof¬ 
its to £2.7m . 

The benefits of the joint ven¬ 
ture with the Dutch Smit 
group - which aims to provide 
supply chain management to 
on- and off-shore oil producers 


internationally - would not 
make a significant contribu¬ 
tion for about three years, he 
said. The venture, announced 
in March, is expected to cost 
Sidlaw an initial £500,000. 

Textiles increased margins 
and profits in a difficult envi¬ 
ronment The operating return 
increased from £400.000 to 
£500,000. 

Gearing fell from 26 per'cent 
at the year-end to 21 per cent 
Mr Ian Bodie, finance director, 
said this was expected to foil to 
less than 20 per cent and possi¬ 
bly as low as 15 percent by the 
year-emL 


DIVIDENDS ANNOUNCED 




Current 

payment 

Date of 
payment 

Correa - 
ponding 
dividend 

Total 

for 

year 

Total 

last 

year 

Aberdeen Trust 

-int 

It 

July 16 

1 

. 

2J5 

BWchl Minina —_fln 

06 

Aug 28 

0.6 

0.6 

0.6 

Elawtck 

_.tin 

nil 

- 

0.38 

0J22 

0.6 

Huntingdon_ 

».—int 

0.875t 

- 

0X75 

- 

2.775 

LAri 

—.fln 

0.48+ 

Aug 28 

0.45 

0.53 

0.5 

Portland Textile. 

-fln 

1 

July 10 

1 

2 ■ 

2.5 

SMtaw_ 

-Int 

3.75 

July 20 

3X. 

- 

9 


Dividends shown pence per share net except where otherwise stated. 
tOn increased capital. 


ROTHSCHILDS INTERNATIONAL MONEY FUNDS 
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1992 GENEVA 
EXECUTIVE COURSES 
iN FINANCE 
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June 15-26 

FINANCIAL ANALYSIS: FUNDAMEN¬ 
TALS, NEW DEVELOPMENTS AND 
PRACTICAL APPLICATIONS 


August 24-28 

FORECASTING TECHNIQUES IN 
FINANCIAL MARKETS 


Investing in currency 
— worldwide 


August 31 -September 4 

EXCHANGE-RATE AND INTEREST- 
RATE ECONOMICS 


September 7-ti 

BOND PORTFOLIO AND INTEREST- 
RATE RISK MANAGEMENT 


With assets of over USSl billion it is no surprise that 
corporate and private investors are showing a lot of 
interest in our International Money Funds. 

As world leaders in the management of international 
currency funds, Rothschiidsofferyou tbe opportunity 
to earn wholesale interest rates on sterling 
and seventeen other currencies. 

There is no minimum investment and funds can be 
withdrawn at short notice. 


September 14-18 

OPTIONS: VALUATION, HEDGING 
AND PORTFOLIO APPLICATIONS 


September 21-25 

INVESTMENT APPLICATIONS OF 
FINANCIAL FUTURES AND SWAPS 


September 28 - October 2 

TREASURY RISK MANAGEMENT 


Either call us on+44 481713713 or fill in die form for 
further details and an application form. 


October 5-10 

MERGERS AND ACQUISITIONS 




October 26-30 

EQUITY PORTFOLIO MANAGEMENT 


November 2-6 

GLOBAL ASSET ALLOCATION 





• > AFTO 2 D r 7 


ROTHSCHILD ASSET MANAGEMENT 


Intensive courses lor qualified professionals m 
tanking and finance. Instruction by an out¬ 
standing international faculty, with an optimal 
Wend o» fheorebcat principles and practical 
applications. Over Ihe last ien years, some 
1300 executives from 440 institutions in 67 
countnes have sharpened ihetr skills and 
decision-making capacity in ICMB courses. 


The RtMhxhlld Money Fuob*n Guernsey AI auittarm/**d UK Reccgwhrd 
Coftraive Immmau Schema. 

TheroumonaUtwmeiauvtihi'ratueofyourhtvtamtiifriafluaaauwBne 

vuh irurnwt&Mdf htttrttt and exehaiqr men. 


For further information and a detailed 
brochure, please conlact: 

Debra Perry or Feblwme ScagRota 
International Center for Monetary and 
Banking Studies 

P.O.Box 36 ,1211 Geneva 21, Switzerland 

Tel: 22-734 95 46 Fax:23-733 38 53 
Telex: 412151 pax ch 


INFLIGHT INFORMATION FROM 
BERLIN TO BARCELONA. 


Because the leading airlines fly to the business centres of the world. they carry 
Europe's business newspaper. So wherever your business takes you. the Financial Times will keep you informed in flight 

Any problems call the FT Copytine on 49 6915685150. 
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FINANCIAL TIMES TUESDAY MAY ,12 1992 

COMPANY NEWS: UK 


Rumours of Sorrell’s departure denied 

Refinandng appears to offer best hope for WPP, reports Gary Mead 



Still smiling: David Ogflvy, left, and Martin Sorrell 


Aberdeen Trust up 
by 77% to £1.04m 


Windsor 
back in the 
black with 

£ 102,000 

By Richard Lapper 

WINDSOR, the specialist 
■ sports and leisure industries 
insurance broker, has 
returned to the black foflow- 
iag an Internal reorgmifcattan. 
-Hie group recorded pre-tax 
profits of £ 102 JX )0 for the sis 
months to March 81, against 
losses of £373400 last time. 
Operating income-fell to 

£3.2X01 (£3.8Zm>, largely 

reflecting the Impact of the 
sale last November of Btshops- 
cpnrt Financial. - 
Earnings per share of OJZlp 
compared with leases of LWp. 

Overall. the group generated 
about 20 percent of Ha income 
from sports insurances, of 
wbkh about a tenth is earned 
in the OS. 

Mr Mike Eagles, chief execu¬ 
tive, identified various types 

rtf prism faHm n nit y insurances 
- technically known as con¬ 
tingency policies — as attrac¬ 
tive growth areas. 

These policies cover the eost 

of paying bonuses to success¬ 
ful play-ess or teams or prizes 
to -winners of competitions 
d esigne d to promote particula r 
Sports events, such as grand 
- prix or gitif tonrnamesois. 
Windsor has recently broad¬ 
ened its base away from tradi¬ 
tional p r op er ty and liability 
Insurances for the UK’s foot¬ 
ball league clnbs to develop its 
business in golf, motor racing, 
snooker, tennis and boxing. 

It also specialises in leisure 
industries sectors sack as 
advertising agencies, commer¬ 
cial radio, restaurants and 
hotels; which contribute 
between 25 and 27 pm cent of 
its income. It also places insur¬ 
ance in the London market on 
behalf of retail brokers spe¬ 
cialising in high risk areas 
such as demolition contracting 
nd asbestos removal. 


Correction 

SmittiK3iiie AGM 

Smi th Klin r Beecham's AGM 
wifi be held at 2pm tomorrow 
in the Queen Elizabeth 11 Cen¬ 
tre, Broad Sanctuary, Westmin¬ 
ster, not at lLSOam as reported 
in yesterday’s Week Ahead col¬ 
umn. 


T HE IDEA that WPP*s. 
hanks are seeking the 
removal of Mr Martin 
Sorrell, chief executive, as part 
of the price fin: agreeing a new 
financing package for the Cbn- 
indebted international market¬ 
ing services group, was 
roundly denied yesterday 
Mr Paul Judge, a recently-ap¬ 
po inted non-executive member 
of 'WPP's board and chairman 
of Food Prom Britain, the Brit¬ 
ish trade support body, said 
yesterday. “I have heard no 
suggestion from the ban Its that 

Mr Sorrell should change his 

role." 

"He added that the role of 

ffhflfrman and cftieT executive 

would not be merged, though it 
was becoming increasingly 
likely that Mr David Qg3vy. 
WPP chairman, now 81, would 
probably retire soon. 

Mr Rnpert Fa me Wa lker of 

Samuel Montagu, WPP’s advis¬ 
ers in its bank negotiations, 
said: *T have seen only total 
support for Mr Sorrell, both 
aiming the haplre and within 
the operating companies. 
There is no intention of any of 
the banks to see a change of 
pWrf executive.'’ 

On Friday evening WPP 
announced that the coordinat¬ 
ing committee - Bankers’ 
‘Trust, Barclays, Citibank and 
jp Morgan - of its 28 member 
banking syndicate, bad agreed 
in principle to a rights issue, 
the proceeds of which would be 
used to reduce the group’s 
debt 

Under the terms of the pro¬ 
posal, which must now be put 
to the syndicate anrf e xisting 
ghartbridanj, the haulm could 
end up owning slightly more 
Hi«u 50 per cart of the group's 
equity. The Slbn debt could be 
reduced by as much as 25 


By John Thornhill 

BETTA STORES, the 
privately-owned Hampshire- 
based grocery «*ham, has gone 
into receivership just two 
years after it was formed 
through the purchase of 51 
stores from Budgens. About 
850 jabs axe at risk. 

The company, which cur¬ 
rently runs 47 neighbourhood 
stores in southern England, 
said there was a •’comb ina tion 


per cent. 

The latest re-financing pack¬ 
age follows a Slbn (£558m) 
restructuring package com¬ 
pleted In April 1991, which saw 
WFP incurring a ‘success fee' 
of slightly more than £l 0 m 
payable to its banks. The latest 
package will cost the company 

a qtrnil ar ammin t 

WPP has to repay or refin¬ 
ance $400zn of its debt by June 
1993 and repay the remaining 
5604m four years later. It is 
unable to offer any dividend 
payments at least until June 
1998 

By coming up with a new 
measure to keep WPP going, 
the banks appear to have 
decided that other options, 
such as forcing disposals, 
would not have produced 
attractive returns. 

In March WPP stated its 
intention to sell Scab McCabe 
Sloves. a US agency, as well as 
some market research subsid¬ 
iaries. Mr Sorrell said at the 


of reasons" for its collapse but 
blamed the recession as the 
biggest contributory factor. 

In March 1990. Betta Stores, 
headed by Mr Tony Sanderson, 
a former chief executive of Cir¬ 
cle K. paid Budgens £10.5m in 
>-agh and ram in stock in con¬ 
sideration for the stores. But 
Budgens provided a secured 
subordinated £2m loan to Betta 
Stores - repayable by 1994 - and 
struck a two-year supply deal 
with the company. 


tune he hoped to raise some 
$200ul However, buyers have 
so far failed to materialise. 

The rumour that Mr Sorrell 
might be forced to leave or 
switch roles had gained ground 
in the last couple of weeks. Mr 
Sorrell himself declined to 
comment on his position yes¬ 
terday. 

A banker involved in the 
negotiations said yesterday: 
"Each of the 28 banks in the 
syndicate have some 10 people 
involved in the negotiations at 
some level. It Is not surprising 
that some of that group look at 
WPP, see it as a problem on 
their books and want to find a 
single individual to blame. 

“But those private views do 
not represent the thinking of 
the most senior figures in each 
of the banks involved.” 

Analysts took the view that 
the removal of Mr Sorrell 
would not be sought by the 
banks at this stage, if at alL 
But some argued that WPP’s 


XADIOTEUST: net asset value 
at January 31502p (57_2p): pre¬ 
tax loss for year to end-Janu- 
azy £46427 (£64,067): losses per 
share Q4p (049p,). 
STRATAGEM has agreed to 
sell Visitronic, Visirecord and 
related assets which are 
engaged In computer software 
systems, stationery and related 
products fix' the motor trade to 
Kalamazoo Computer. Initial 
consideration is £450400. Fur¬ 
ther payments totalling 
£300400 will be made in instal- 


board needs a new senior exec¬ 
utive presence to act as a 
counter-weight to him. 

Analysts also believed that 
there was a good chance of the 
rights proposal being backed 
by the banking syndicate. Mr 
Richard Dale of Smith New 
Court said: “The steering com¬ 
mittee will not have gone this 
far without feeling there is a 
good chance of it going 
through with the rest of the 
banks." 

If the new proposal does get 
the full syndicate backing, 
then it is unlikely that share¬ 
holders will resist it By the 
end of June, Mr Sorrell and 
WPP will probably have 
bought more breathing space. 
However, given that most esti¬ 
mates for increased adver tising 
spending are still very low - 
perhaps an increase of 2 per 
cent thr ough out the world this 
year - WPP may still have to 
cut costs further, before the 
drama is played out. 


meats be ginning in May 1993. 
Further deferred consideration 
up to £300,000 are performance- 
dependent. 

WORTH INVESTMENT Tmsb 
After-tax revenue was £9400, 
against £94,000, for the year to 
March 31. equal to earnings of 
O.CGp (0.5Sp). The dividend is 
cut to Rip (R21p). At year-end 
net asset value per share stood 
at 25.16p (3344p). The foil in 
NAV reflected a write-down in 
the valuation of unlisted 
investments. 


Ensign 
takeover 
results in 
restructure 

By Philip Coggan, 

Personal Finance Erfitor 

IVORY & SIME and the 
Merchant Navy Officer's Pen¬ 
sion Fund have entered into a 
complex restructuring deal, 
following. the takeover of 
Ensign Trust 

MNOPF has bought oat the 
minority shareholding in 
Ensign, an investment trust 
managed by Ivory & Sime. The 
management contract for 
Ivory & Sime had three years 
to run. 

The quoted element of 
Ensign’s portfolio is being 
transferred to other managers 
but the unquoted element of 
about £61m will continue to be 
managed by ivory & Stine. 

MNOPF Is buying out the old 
management contract at a cost 
of £2m, and Ivory & simp will 
henceforth manage the 
unquoted funds for £400,000 
per year. In addition. Ivory & 
Sime will manage a smaller 
companies fond on behalf or 
MNOPF. The Initial capital of 
this fond will be £I2m, but it 
is expected to rise to £40m. 

Meanwhile, Ivory & Sime 
will buy in 74 per cent of its 
shares, currently owned by 
Ensign. This wffi be done at a 
cost of £2.4m - effectively 
using up the proceeds of the 
contract pay-off - and will 
enhance earnings per share. 
Ensign's stake in Ivory ft Sime 
will fall to 184 per cent. 


A STRONG performance from 
Travers Morgan, the interna¬ 
tional consultants acquired for 
£9m in November, helped Hun¬ 
tingdon International Hold¬ 
ings, the life sciences and engi¬ 
neering services group, show 
an improved performance for 
the second quarter to March 
31. 

Pre-tax profits were up by 3 
per cent to £347m (£342m) as 
Travers Morgan was further 
integrated, boosting sales 
and improving profit 
margins. 

Turnover, net of subcoa- 


By James Buxton, 

Scottish Correspondent 

ABERDEEN TRUST, the fond 
management company, yester¬ 
day reported pre-tax profits up 
77 per rent, from £584,000 to 
£l.04m, for the half year to 
March 31. 

The improvement, however, 
reflected tbe elimination of 
exceptional costs. Operating 
profits dipped from £I41m to 

n.Mm. 

Earnings per share were 
057p (0.75p): the interim divi¬ 
dend is unchanged at lp. 

Mr George Robb, chairman, 
said that Chevai Investment 


By Richard Gourlay 

GKN, the UK engineering and 
automotive components group, 
yesterday announced it had 
sold its scaffolding business in 
Australia for A$45m (£20.5m) 
after an unsolicited approach 
from a locally quoted 
group. 

The UK group has also 
swapped some or Its loss-mak¬ 
ing Australian plant rentals 
branches for mobile lift equip¬ 
ment with Kennards Rentals of 
Australia, in a deal involving 
no cash. 

“We have taken two useful 
steps to improve the prospects 
in the Australian construction 
market," GKN said. The con¬ 


tracts, rose by 42 per cent to 
£36.8m. Sales and operating 
profits in the life sciences 
group improved 10 and 12 per 
cent respectively. 

Earnings per share were 
unchanged at 2.8p; per ADR 
they were 24 cents (24.4 cents). 

Taking in these figures, prof¬ 
its for the six months to end- 
March amounted to £6.95m 
(£7.3m), achieved on turnover 
of £65-8m (£52.8m). 

Earnings emerged at 5.6p 
(6.1 p), or 484 cents (524 rents). 
Tbe interim dividend is main¬ 
tained at 0475p. 


Management, which manages 
fixed interest funds for clients 
of Lloyd's of London, increased 
funds under management by 
£75m to £400m as Lloyd's 
acquired new clients. 

Funds under group manage¬ 
ment were Cl.lbn at the period 
end, compared with £775m un 
September 30 1991. 

Unlike most Scottish fund 
management groups which 
prefer to centralise their fund 
management function, Aber¬ 
deen yesterday opened an 
office in Singapore to manage 
funds in south-east Asian com¬ 
panies and assist marketing to 

clients in the region. 


struct*on market wus “in dire 
straits" and there were lew 
signs of improvement. GKN 
Kwikform, the Australian sub¬ 
sidiary, would still be losing 
money after the reorganisa¬ 
tion. 

Waco International, the 
buyer which is already in the 
scaffolding husine.ss, will pay 
GKN A$33m immediately and 
the balance over five years. 
GEN’S scaffolding division had 
sales of AJ35 in 1991 anil suf¬ 
fered a small trading loss 

GKN Kwikform will he left 
with three divisions; the 
stimmed-down plant rentals 
business; light access equip¬ 
ment; and temporary accom¬ 
modation units. 


Whyte St Mackay 
expected to renew 
Invergordon bid 

The city now firmly expects 
Whyte & Mackay. the UK 
drinks subsidiary of American 
Brands, to renew its bid later 
this year for Invergordon Dis¬ 
tillers, the independent Scotch 
whisky company, writes Philip 
Rawstome. 

Invergordon‘s shares, which 
have risen sharply in recont 
weeks, closed yesterday at 330p 
- 55p above W&M’s final, 
unsuccessful offer last October. 

W&M, which holds a 414 per 
cent stake, made its presence 
felt at the distiller's annual 
meeting last week. 


Receivership for Betta Stores 


COMPANY NEWS IN BRIEF 


Acquisition behind growth 
to £3.37m at Huntingdon 


GKN sells Australian 
scaffolding operation 
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“SOCIETY 


AUSTRALIAN MUTUAL PROVIDENT SOCIETY 

ARBN 008 M 7 371 ■ Established in 1849 • Incorporated in HSW. 

MEMBERS’ LIABILITY LIMITED. 

BALLOT OF MEMBERS: 
DECLARATION OF RESULT 

At the AMP’s General Meeting on 29 April 1992 the following Special 
Resolutions -were put to Members and a ballot was called for on each: 
Resolution 1- That the By-laws Pan 1 be amended by replacing references 
. . to the former Companies (New South Wales) Code with 

references to the Corporations Law. 

Resolution 2- That the By-laws Part 2 be amended in the manner set out 
in the Notice of Meeting. 

The Auditors have advised that, following the counting of votes and 
entitlements, both the special resolutions have been passed. 

Pursuant to By-law 14.6, I now formally declare both Resolutions carried. 

Supplies of die amended By-laws will now be printed, and a copy will be 
supplied to any person who applies in writing to the Secretary at the address 
below, once copies become available from the printers. 


Australian Mutual Provident Society 
AMLP Building 
SYDNEY NSW 2000 
AUSTRALIA 


Sir James Balderscone, AC 
C hairman 
8 May 1992 
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GROUPE AXA {mutual Societies + Public Companies) 
Premiums are up 11 % 

Despite a difficult global insurance environment in 1991, Group AXA's sales on a comparable basis 
have grown fay 11%. 


(in billion FFJ 

1990 

1991 

% 

GROUPE AXA {mutual public Companies) 

56.8 

62.8 

+ 11 

Insurance premiums Non Life 

25.7 

27.3 

+ 6 

Life 

18.1 

21.3 

+ 16 

Reinsurance 

4.1 

4.9 

+ 20 

Financial Services 

8.6 

9.3 

+ 8 


Growth during 1991 resulted principally from non-French activities and from reinsurance, where premiums 
increased ty 22%. AXA Equay & Law has performed very wefl m 1991. with sales increased ty 40^3. 

AXA SA. (CONSOLIDATED RESULTS) 


(in billion FF] 


1990 

1991 

% 

AXA SA. 


48.0 

54.3 

+ 13 

Insurance premiums 

Non Life 

19.6 

20.8 

+ 6 


Life 

15.7 

19.0 

+ 21 


Reinsurance 

4.1 

5.2 

+ 27 


Financial Services 

8.6 

9.3 

+ 8 

AXA SA (in billion FF) 

Net Earnings 


3.65 

2.75 

-25 

Net Earnings retained by the Group 

3.35 

2.40 

-28 


Earnings declined by FF 900 million in comparison with 1990. This reduction resulted from three main factors ■ 

■ Reduced capital gains at the holding Company level. 

■ Lower results for certain Companies whose earnings are partially consolidated, more specifically Paribas 
and Spep. 

■Declining results in commercial teasing activities of the CECICO group and Increased Reserves in these 
companies to provide for a rise in legal action. 

The Reserving policy for all Insurance members of the Group remains conservative. 

AXA SA's CORPORATE RESULTS AND DIVIDENDS 
FOR THE FINANCIAL YEAR 

On April 22, the Board of Directors chaired by Claude Bebear, dosed the accounts for the finan¬ 
cial year ending December 31. 1991. These accounts will be submitted for approval to the 
Orcfina/y General Assemtty, on June!0,1992. 

■ AXA S A net profits total FF 2.3 biflion and cannot be directly compared with the previous financial year which 
extended over only 4 months. 

- The Board proposed a net dividend of FF 22 per share along with a tax credit of FF 11. The record date for 
this dividend will be June 11. and it will be paid on July 17, 1992. 

■ As was the case for the 1989/1990 financial year, the Board proposes the payment of dividends in the 
form of stock. 

■ Given the distribution of one free share for ten old shares in 1991. the growth rate in terms of distribution per 
share is 15%. total distribution is up 20% compared with last year. 
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Elswick edges 
ahead to £2.25m 


By Jans Fuller 

ELSWICK. which is focusing 
on print and packaging after 
divesting from bicycles, 
slightly improved pre-tax profit 
last year, but was unable to 
pay a final dividend, because of 
below-the-line losses. 

The pre-tax figure went up to 
£2.25m (£2.22m) on sales of 
£59.9m (£ 58 , 2 m) in the year to 
January 31. A small dec l i ne in 
operating profit to £3.29m 
(£3.4m) was offset by reduced 
interest payments of £1.03m 
(£I.17m). 

In December the gpoup sold 
Falcon Cycles, ending more 
than 100 years of involvement 
in the bicycle industry. Operat¬ 
ing losses as well as the deficit 
on the disposal were included 
in extraordinary charges. The 
£3.66m total also took in the 
cost of closing a US domestic 
La winnower business. 

After a £2.15m drain on 
reserves, the group was left 
with a deficit on its profit and 
loss account, preventing a final 
dividend from being paid. 

Mr Bill Cross, chairman, said 
this was a “technical glitch". 
The share premium account 
would be used to eliminate the 
deficit and dividend payments 
should resume with this year’s 
interim. 

The core print and packaging 
division, involving self-adhe¬ 
sive labels, garment labels and 
foil, made an operating profit 
of £2.64m (£2.61m) on sales of 
£26m (£24.3m). Mr David Cross, 
chief executive and son of the 
chairman, said about £l6.5m 
had been spent between 1987 
and 1990 on acquisitions to 
establish the division. Capital 
spending amounted to more 
than £13m in the past five 
years and a further £2£m was 
scheduled for this year. 


The equipment and services 
division saw profit fall to 
£644,000 (£ 1 . 0 lm) on sales of 
£23,6ni (£23-9m). The benefits of 
cost-cutting and reorganisation 
should begin to flow through 
next year, he said. The busi¬ 
nesses were being run as “cash 
cows" and would eventually be 
sold. 

Bank borrowings fell from i 
£4J96m to £518,000 with the | 
help of the disposal and cats in j 
working capital. However, j 
counting about £4.5m of loan 
notes, year-end gearing stood 
at 77 per cent on shareholders' 
funds of £6,54m (£88m). 

Diluted earnings per share 
fell to 0.S8p (l.Q2p). Omission of 
the final dividend leaves share¬ 
holders with just 0222p (0.6p; 
for the year. 

• COMMENT 

While there might be some 
Investor annoyance at the fail¬ 
ure to pay a final dividend, 
welcome by-products are a Elm 
saving and a lower base from 
which to rebuild cover. Last 
year should also have been a 
low point for pre-tax profit, 
with benefits to come from the 
expansion of print and packag¬ 
ing, margin improvement in 
equipment and services and 
lower interest costs. A rising 
tax charge should be the only 
drag on earnings. The turn- 
round story has been rather 
drawn out since the present 
management came to the res¬ 
cue in 1985. With bicycles no 
longer putting a spoke in the 
wheeL the ultimate proof of 
the strategy will be the deliv¬ 
ery of significant profit 
increases from print and pack¬ 
aging. A forecast pre-tax profit 
of £L8m gives a prospective p/e 
of nearly 11 on yesterday's 
dose of 10<4p. not expensive 
for the sector. 


Inquiry into ICI and Dn Pont deal 


By Andrew HUI in Brussels 

The European Commission has 
opened a one-month prelimi¬ 
nary inquiry into the agree¬ 
ment between Imperial Chemi¬ 
cal Industries and Du Font of 
the US to swap their nylon and 
acrylics businesses. 

Such inquiries are triggered 
automatically if the merger 
crosses EC thresholds on 


turnover. 

If the Commission decides 
after a month that it has “seri¬ 
ous doubts" about the deal’s 
effect on competition it will 
mount an in-depth investiga¬ 
tion, which could last up to 
four months. 

If it is still unsatisfied, 
the Commission can then block 
the merger or impose 
conditions. 


Parkland 
sees better 
margins as 
losses are cut 

By Peter Psarse 

HR DENIS Greenwood, 
chairman of Parkland Textile 
(Holdings), said that the wool¬ 
len yarn, worsted doth and 
clothing manufacturer was 
coming oat of recession and 
that in the current year he 
expected to see a rise In 
turnover and improved 

margins. 

The group reduced pre-tax 
losses from £3.6m to £2.17m in 
the year to February 28. 
Lasses in the second half were 
cnt to £796.000 from the 
£l-37m incurred in the first six 
months. 

However, stripping out last 
year's £2.1 lm exceptional 
charges and increased interest 
this time of £957,000 
(£351,000), left foil-year trad¬ 
ing losses fractionally up at 
£ 1 . 21 m (£l.l4m). Turnover 
slipped to £49.4m (£50.7m). 

Despite the completion of 
most of the capital expendi¬ 
ture programme, the Interest 
bill did rise after what Mr 
Greenwood said he hoped 
would be the last significant 
payments. 

He said that wool prices had 
slowly risen in the past four 
months after the decline in 
1991, thereby stabilising the 
market, but be added that, in 
the period under review, mar ¬ 
gins had been “poor", with the 
core Parkland Textile weaving 
business the weakest per¬ 
former in the group. 

Knoll Spinning was now 
showing signs of improve¬ 
ment, Hr Greenwood said, and 
Yorkshire Yam Dyeing had a 
“satisfactory" year in the con¬ 
text of tiie depressed industry. 
In the garments division, the 
market remained competitive, . 
though more of the production ■ 
has been moved abroad, easing ; 

margins. 

Current orders across all 
divisions were being taken on 
much stronger margins, he 
said. Low demand in the UK 
and the return of sales in the 
Middle East to more normal 
levels led to an increase in 
exports from 10.4 to 15.2 per 
cent 

Losses per share were more 
than halved to l9-9p (43p) and 
tiie final dividend is held at lp 
for a total of 2p (2.5p). 
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The Importance of Marketing Your Annual Report 

How do you reach the international investment community with 
the most important statement your company has to make? 

The Financial Times Annual Report Service targets individuals who 
actively want to know about your company. 

• The quality of response is high. 

• The feature will provide a quality base for future investor relations 

activity. 

Your annual report can be featured in colour; 

• In the Financial Times, Europe's Business Newspaper. 

• In les Echos, France's leading financial daily. 

• In the Financial Times AND les Echos. 

Over 70Vo* of professional investors in Europe say that the FT is the 
most important or useful publication at work, while an insertion in 
both the Financial Times and les Echos, will deliver 33%** of senior 
European executives with financial or management responsibilities. 

For more information on how to communicate to the global investment 
market, please contact in London: 

Andrew Muir 
071 873 4063 
or 

Robert Forrester 
071 873 3206 

or your usual Financial Times Representative. 

Dean source: • The Professional Investment Community Worldwide 1991/92 
** European Business Readership Survey 1991 
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Purchasing a tight grip on European hosiery 

Peggy Hollinger considers the questions surrounding the rapid growth of Hartstone 

M R STEPHEN Barker 
is a goliath in the 
world of tights and 


M R STEPHEN Barker 
is a goliath in the 
world of tights and 
handbags. When Hartstone 
publishes its results on Thurs¬ 
day, investors will be keen to 
learn how this soft-spoken 
giant’s ambitious plans are 
measuring up. 

Pre-tax profits at the acquisi¬ 
tive hosiery and leathergoods 
group are expected to have 
leapt from £7.3m to between 
£21m and £2SL5m. while turn¬ 
over will have more than tre¬ 
bled to about £237in. 

The dividend should be 
raised by at least 50 per cent to 
■L85p. 

The architect of Hartstone’s 
rapid expansion is undoubtedly 
Mr Barker, the former accoun¬ 
tant who picked up his skills 
under the tutelage of dealmak- 
ers such as Mr Michael Ash¬ 
croft of ADT and Mr Tony Mil¬ 
lar of Albert Fisher, the fruit 
distributor and processor. 

It is perhaps Ms employment 
history, and the similar pat¬ 
terns of rapid growth by acqui¬ 
sition, which have contributed 
to uncertainty about Harts¬ 
tone. Rumours about trouble 
bedding down the two Euro¬ 
pean hosiery companies 
acquired in January and black 
holes in its US leathergoods 
operation were among several 
which gave the share price a 
rough ride last month. 

The price has since more 
than recovered to finish last 
night gp up at 279p, while the 
company dismisses the specu¬ 
lation as completely false. 

Nevertheless, analysts say 
the uncertainty reflected in the 
volatile share price is some¬ 
thing which must be addressed 
in this week's results. “It is 
what’s going on underneath {at 
Hartstone] that is difficult to 
establish," said Mr Alistair 
Irvine of Smith New Court. 
“They will have to make sure 
the numbers are totally clean, 
so no-one can come back to ask 
what's going on." 


Southern 
Radio at 
£165,000 

SOUTHERN Radio, formed last 
November via the reverse take¬ 
over of Invicta Sound, reported 
profits of £165.000 pre-tax for 
the six months to March 31. 

The outcome included a four- 
month contribution from Radio 
South. 

Mr Robert Sperring, chair¬ 
man, said that advertising rev¬ 
enue has "shown encouraging 
signs that business confidence 
is returning". 

Earnings per share worked 
through at 0.71p but “due to 
the continuing volatility of 
advertising expenditure" no 
interim dividend is proposed. 
Directors hope to resume pay¬ 
ments at the year-end. 

New management 
for BAA hotels 

BAA, the airport company, has 
brought its Involvement in 
hotel management to a dose 
by handing the operations of 
its two remaining airport 
hotels, at Heathrow and Stan- 
sted, to Hilton. 

The Heathrow Sterling hotel 
will become a Hilton Interna¬ 
tional while the Stansted Har¬ 
lequin will be a Hilton 
National The mangement will 
be undertaken on 50 year 
leases. 


Wellman makes 
£0.7m purchase 

Wellman, the Midlands-based 
specialist engineer, has 
acquired Midcast Engineering, 
a manufacturer of aerospace 
components for Boeing, LTV, 
Textron and British Aerospace. 

To finance the £726,000 pur¬ 
chase Wellman has raised 
£1.07m via the issne of 2.9m 
new shares which have been 
conditionally placed with insti¬ 
tutional investors. 

LAIT improves 
21% to £L03m 

Pre-tax profits of London & 
Associated Investment Trust, 
which was recently reclassified 
as a property company, 
improved by 21 per cent to 
£1.03m for the year to end-De- 
cember. 

Earnings per shar e declined 
to I,l4p (l.34p). A proposed 
final dividend of 0.48p lifts the 
total to OJBp (0.5p) on the capi¬ 
tal increased via last summer's 
£5m rights issue. 

Year-end gearing amounted 
to 32 per cent and cash depos¬ 
its currently stand at £3m. 

The group’s property portfo¬ 
lio of more than 500 shops, 
which currently produces a 
rental income in excess of £4m 
per annum, will be externally 
valued at December 3L 
• Profits of Bisichl Mining, 
which is 40 per cent-owned by 
LATT, slipped from £137.000 to 
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Heavy caseload: Stephen Barker, growth architect 


The difficulty lies in Hart- 
stone's rapid transition via 
three rights Issues and more 
than 20 acquisitions from a 
dull UK hosiery company 
called Glamar to Europe's 
third-biggest hosiery group and 
the world's largest distributor 
of leather goods. 

The UK hosiery and leather- 
goods side, last year the largest 
of its businesses by Ear, now 
represents 25 per cent of sales. 

The purchase of Aznar, 
Spain's second largest hosiery 
company, and Cogetex, num¬ 
ber two in France, propelled 
Hartstone into the European 
big league. Mr Robert Stockfis, 
an independent analyst with 
the Metropolitan Optima publi¬ 
cation, is forecasting that these 
two companies will have con¬ 
tributed about £l6m in turn¬ 
over and £1.5m in profits for 
just two months of 1991-92. 

The logic of combining the 
Spanish and French companies 
under one roof is such that the 


NEWS DIGEST 


£106,000 pre-tax over the 12 
months to end-December. 
Earnings amounted to 0.75p 
(1.01p) and the dividend is a 
same-again 0 . 6 p. 

United Energy 
in the red 

United Energy, the 
USM-quoted oil and gas invest¬ 
ment company enlarged via 
the acquisition of AmBrit 
International for £7J.m earlier 
this year, incurred a pre-tax 
loss of £127.000 for 1991. 

The loss, which compared 
with previous profits of £79,000. 
was largely due to low oil and 
gas prices throughout the 12 
months. Turnover expanded 
from £116,000 to £377,000, 
reflecting the first full year of 
trading activities. 

Losses per share emerged at 
lp (earnings l-2p). Directors 
said completion of the capital 
reduction and share consolida¬ 
tion exercise provided the abil¬ 
ity to pay dividends out of 
future profits. 

Sterling Industries 
£ 1.58m acquisition 

Sterling Industries, the engi¬ 
neering group, has acquired 
Thermo Engineers for £L58m 
cash from Spectrum Group 
(Holdings). 

Thermo makes heat control 
equipment and reported pre¬ 
tax profits of £323,000 in the 
year to May 31 at which date 
net assets were £3.32m. At 
completion they are expected 
to be £1.73m. 

Coats calls halt to 
Lantor talks 

Goats Viyalia, the UK’s largest 
textile company, has called a 
halt to talks concerning its pro¬ 
posed sale of Lantor, the rron- 
woven materials business, to 
the privately owned Freuden- 
berg Group of Germany. Coats 
said that Lantor, acquired as 
part of Too tal last year was not 
now for sale. 

Mr Sam Dow, Coats company 
secretary, said that the sale 
had been cancelled to “settle 
the minds of shareholders”, 
adding that agreement on price 
had not been reached. In 
March, it was thought Lantor 
might fetch less than £25m: 
when Tootal bought the 49.9 
per cent it did not already own 
in 1988, the valuation of the 
whole company was nearer 
£40m. 

Mr Dow also said the interest 

of the German Cartel Office 
could have added about four 
months to the disposal discus¬ 
sions. 


Avon Rubber sets up 
joint venture 

Avon Rubber, the automotive 
components company, has 
agreed to a joint venture with 
Clevlte Elastomers, the US 
vehicle suspension systems 
group. 

Clevite is paying £4ita for a 


original management might be 
forgiven a twinge of regret 
upon hearing that Hartstone 
had negotiated the agreements 
simultaneously and, not sur¬ 
prisingly, in secret. 

“Had we known, Hartstone 
would not be here now," said 
Mr Michel Urbain, managing 
director of Cogetex. 

In the five months since 
Hartstone moved in, 20 per 
cent of Cogetex's finished out¬ 
put has been transferred to 
Aznar’s under-utilised, state-of- 
the-art factory in Valencia. The 
Spanish company is supplying 
15 per cent of Cogetex's yarn 
needs, and 20 per cent of the 
materials for the UK hosiery 
operation. 

Aznar has also introduced 
Cogetex's Weil brand to all 
leading Spanish supermarkets, 
as part of Hartstone's drive to 
create a pan-European brand of 
tights. 

Furthermore, the acquisi¬ 
tions have given Hartstone the 


49 per cent stake in Avon-Clev- 
ite which will operate Avon's 
new components foctory in 
Chippenham, due to open soon. 

Leveraged Trust 
net assets ahead 

Net asset value per share of 
the Leveraged Opportunity 
Trust stood at ll&lp at March 
31 1992. 

This represented a 25 per 
cent improvement on the 90.7p 
at the October 30 year-end and 
a 35 per cent rise from 84.1p a 
year previously. 

Net revenue for the interim 
period was £22,000 (£20,000). 
Earnings per share grew to 
029p (027p). 

Downturn at 
First Ireland 

After-tax revenue of the First 
Ireland Investment Company 
fell from £718,000 to £589,000 
over the 12 months to March 
3L equal to earnings of Lip 
against 2p. The dividend is 
lifted by 0.18p to Ll8p. 

Dealings in the company's 
shares commenced on March 
15 1990 and since then net asset 
value per share has fallen by 
X9J9 per cent in sterling terms 
and by 16.8 per cent in Irish 
currency terms. i 


Brewers in 
trading link 

Marston. Thompson & 
Evershed and Wolverhampton 
& Dudley, the Midlands 
regional brewers, have signed 
a reciprocal trading agreement 
designed to strengthen their 
competitive position against 
the national brewers. 

Under the agreement, W&D's 
Banks's Mild ale will be dis¬ 
tributed in nominated pubs in 
Mars ton's estate, and Mar- 
ston’s Pedigree bitter will be 
distributed in selected W&D 
outlets. 

Low & Bonar makes 
Dutch purchase 

Low & Bonar, the Dundee- 
based packaging company, is 
paying FI 36.6m (£ll.lm) cash 
for Koninklijke Tufton (Royal 
Tofton), a specialist floorccrver- 
ing company based in the 
Netherlands. 

Royal Tufton reported 1991 
pre-tax profits of FI 5.5m on 
turnover of FI 55.1m. Net 
assets at the end of the year 
were valued at FI 15.4m. 

Albany Inv Trust 
net assets Improve 

Albany Investment Trust had 
net asset value of ii2J5p at 
February 29, up from 105.49p 
the year before, but down from 
the U79ip six months earlier. 

Post-tax profits attributable 
to shareholders rose to £432311 
(£490,163). 

The proposed final dividend 
is lifted to 2L65p for a total of 
3-9p (3.7p). Earnings emerged 
at 4J38p (4.08p) per share. 


purchasing power to negotiate 
raw materials deals with man¬ 
ufacturers such as Du Pont, 
which analysts estimate could 
save it more than £2m In the 
present year. 

The company has been 
equally astute in its raids on 
the fragmented leathergoods 
market. Most of this operation 
is in the US, where Michael 
Stevens and Etienne Aigner 
were bought last year. 

Growth at Michael Stevens, 
the handbag and leathergoods 
supplier, has outstripped even 
Mr Barker’s high expectations. 
Sales are expected to reach 
$95m in the year just finished, 
up from $45m last time. 

Analysts have calculated 
that the benefits of Michael 
Stevens' buying power in the 
Far East will help the North 
American leathergoods divi¬ 
sion, included for the first 
time, to contribute profits of 
more than £13m. 

European leathergoods. 


although much smaller, will 
also find some benefits in 
Michael Stevens' sourcing pow¬ 
ers. Already the US company is 
selling to Hartstone's UK com¬ 
panies, such as Lanca. 

Analysts expect this division, 
enlarged by some small acqui¬ 
sitions. to show sales of about 
£44m, up from £28.5m, and 
profits of about E4.8m, com¬ 
pared with £3.8m. 

Mr Barker's integration the¬ 
ory also offers the promise of 
benefits across divisions. By 
the end of the year, he said, 
the hosiery companies would 
have introduced the leather- 
goods products to continental 
supermarkets and Aznar ware¬ 
houses would be storing 
leather products. 

But such ambitious plans are 
a long way away from what 
company watchers will want to 
know next week. If Hartstone 
is to make the psychological 
transition from small company 
to large - and quell some of 
the market uncertainties - it 
will have to convince fund 
managers and analysts who 
have had their fingers burnt by 
the likes of Albert Fisher, 

That means that several lon¬ 
ger-term questions will have to 
be answered. For instance, 
what happens to an acquisitive 
company's growth record when 
new accounting practices begin 
to hit earnings through above* 
the-line costs? More impor¬ 
tantly, after rationalisation 
and reorganisation, how much 
more growth can be extracted 
from a mature market such as 
hosiery? Finally, will there 
have to be a third leg to main¬ 
tain growth, and If so, what? 

Mr Barker makes no secret 
of his ambition to move into 
lingerie..Conveniently, Harts¬ 
tone has taken an option to 
buy Aznar’s lingerie arm, 
Aznar Industrial However, 
European lingerie,dominated 
by well-established names such 
as Cacharel, may prove a more 
difficult market. 


BOARD MEETINGS 


The following corapantn lira notHIM data* 
board maedngs to Sm Stock EKOango. 
Such mooflnga a/a usually ham tor iho pur 
pom at oonWarlng dtvtdanda. 

TOCwr 

hif rtws - Fanner, Fidelity Japan OTC, 
McLeod Russel. Manakkw Vsux. 

Rusts- Contra-Cydlcsl Inv, DoneMm Tyson. 

runner unm 

Wmfcue 

Cupen Oil.— --- May 14 

CnrrMUa —..._.... May 10 

New Zeeland Inv Tal- May 20 

Warner Estate—-- May 21 

M ule 

Airflow Streamlines _ May 21 

Addna--Juna 2 


Bristol Water_ 

Castings —— - 

Cetar AHen 

Cheater Waterworks__ 

City Of Oxtord Inv Tit _ 
Denmans BaetrtcaJ 

Rutland___ 

North West Watar;—.... 

Northumbrian Water_„ 

AWM Daflryn_,_ 

Sedgwick __ 

Smtti St toibyn __ 

Stratton Inv --- 

TrUmjoo --......_ 

Vodotooe__ 

Wamtonl inv. 

WneexWMer-- 


CONTRACTS & TENDERS 


HTI Further and Higher 

19 r Education Act 1992 

II—J Select List of Tenderers 

■cauamncaB 

FE College Services Is a company limited by guarantee, established 
by the Colleges of Bradford and Ikfay; Manchester College at Arts 
and Technology; Stodqport; Stobron-Tren! and Trie Hill, Coventry, In 
ofdet Inter cdla, to fadJIWa their preparation for Incofpofafian. 

s«vk»M^-K3ttoe Gsiie^^equ^cmd has prioritised NwoK^areasfor 
Immediate individual lender. ___ 

Applkxflons am therefore Invited From prospective suppliers for induston, 
in the Fust instance, on sated bats of tenderers for the provision ofc- 

1. Payroll Services 

2. Integrated Finance Systems 

Applications AoukJ be reohred by 26th May 1992# 

Each member College intends to prepare te own Itat of tenderers. 

The contact people bated below will provide: 

- relevant information about each College and its detailed 


- details of the form in which your application should be mode; 

- a Bmescale for the selecfion of tenderers and subsequent invitation to 
tender 

The Colleges expect their tender procedures to be complete by 1 rf 
July 1992. 

Rev W. Green, ViceWncipd. Bradford & lllday Community 
Cofiogo, Great Horton Road, Bradford BD7 IAY. lei 0274 
753010. Fax; 0274 741061. 

F.. Hardman. Hoad of Support Services. Manchester CoHoao at 
Arts and Technology, Lower Hardman Street. Manchester M3 
3ER. Tel: 061 953 22S2 Fax: 061 953 2259. 

km Griffiths, Head of Resources Agency, Stockport CoBmo of 
Further and Higher Education, Wellington Road 5outh 
Stockport, SKI 3UQ. Teh 061 480 7331. Fax: Q6T460 6636. 

PJ. Crilchtatt Deputy Wredor, Stoko-on-IVont College, Caddon 
Campue, Soke Road, Shelton, Stoke-on-Trent ST4 2DG. let: 0782 
208208. Fax: 0782 203504. 

Wm Pbnshon, Deputv Principal, 711a Hill CoDago of Further 
Education, 1110 Hill Lone, Tile HiB, Coventry CV4 9SU. Tel: 0203 
694200. Fax: 0203 464903. 03 
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WHY 



IS NOW ON 


THE CARDS 


FOR SO MANY 



In the last two decades more and more major 
IT companies have discovered that Wales is a good 
move for business. 

It’s advantageous in so many ways—not just 
because of a hard-working, productive and skilled 
workforce, or the University 7 of Wales’ superb 
R & D expertise. 

Not to mention the wealth of property 
available at such reasonable rates, or even the excellent 
communications with the rest of the UK and Europe. 

But perhaps one of the most attractive of 
Welsh Advantages is the quality of life—Wales is one 
of the most agreeable places in the UK to live and 
bring up a family 

Another bonus is the WDA. 

Not only is The Welsh Development Agency 
ready willing and extremely able to offer you a wide 
range of help, advice and services above and beyond those 
usually offered by other Development Boards, but it also 
has its own team of IT professionals who understand 
just what you will need to get from a new location. 

Put the Welsh Advantage to the test for 
yourself. Talk to us, by phone (0222) 666862, by Fax 
(0222) 668279 or complete and send the coupon. 


j 


WDA 


THE WELSH ADVANTAGE. 


Geoffrey Smith, Wish Development Agency 
Pearl House, Greyfriars Road, Cardiff CF1 3 XX. 


Name: 


Rasirion: 


Company name and address: 


jisKwar^’N 7 T • 










COMMODITIES AND AGRICULTURE 


Deals likely this year for 
Indonesia’s $15bn gas field 


Milking profits in the 
Mediterranean sunshine 

Dairy producers are cashing in on many natural 
and political advantages in Italy’s Po valley 


By WUliam Keeling In Jakarta 

NEGOTIATIONS FOR the 
development of the giant 
Natuna gas field, which would 
carry Indonesia's liquefied nat¬ 
ural gas industry into the next 
century, should be completed 
this year, industry officials 
have said. 

The Natuna field has 
reserves estimated at 45 trillion 
(million million) cubic feet and 
is situated north-east of 
Natuna island in the South 
China Sea. Esso Indonesia has 
a 50 per cent interest in the 
field, with Per tamina . Indones¬ 
ia's state-owned oil and gas 
company, holding an equal 

stake. Development of the 
field, which would take eight 
years, is expected to cost about 
USSlobn. More than half the 
cost is accounted for by the 
heavy platforms and technol¬ 
ogy required to handle the gas, 
which has a 70 per cent carbon 
dioxide content. 


1998. The contracts are sup¬ 
plied by the Arun field off 
north Sumatra but the latter 


By Kunal Bose in Calcutta 

THE SETTING up of a modem 
sugar factory at the Kalahandi 
district of Orissa by Western 
India Sugar and Chemical 
Industries will mark the begin¬ 
ning of the development of the 
eastern Indian state as an 
important producer of sugar. 

Orissa's sugar production 
has so fhr has remained insig¬ 
nificant in spite of its having 
large tracts of well drained 
land with good humus and 
high phosphate and potassium 
levels. It has only about 50,000 
hectares under sugarcane and 
produces just 20.000 tonnes of 
sugar a year out of India’s 12m- 
tonne total. 


EC shows 


THE EUROPEAN Community 
has shown that it will be ready 
to compete with the US and 
other leading grain exporters 
when the 1992-93 season starts 
in July, European traders said 
yesterday, reports Reuter. 

Last week the EC’s cereals 
management committee 
announced that it would open 
tenders on June 3 to export 
3.1m tonnes of grain out of 
intervention stores in July and 
August 

"We like to make an early 


has insufficient reserves to 
guarantee further 20 year con¬ 
tracts. 

An industry executive close 
to the negotiations said gov¬ 
ernment officials accepted that 
an agreement had "to be con¬ 
cluded soon for Natuna to 
come on stream by 1999. They 
recognise that Indonesia must 
catch the market whilst it still 
needs them”. 

"Pertamina cannot raise the 
money, and government offi¬ 
cials say Pertamina may 
reduce its stake in Natuna to 
ID per cent Whoever takes the 
40 per cent will be expected to 
carry Pertamina's financing 
obligations,” the executive 
added.' 

Companies which have 
shown an interest in taking a 
stake in Natuna include Nlssho 
Iwai, Mitsui, Mitsubishi and 
Mobil, the executive said. 

Negotiations between Per¬ 
tamina and Esso include 
whether to build a new LNG 
processing plant on Natuna 
island, or to construct a pipe¬ 
line and use existing facilities 


tra. 

Indonesia is the world's larg¬ 
est producer of LNG with 
exports in 1990 valued at 


According to soil scientists, 
however, Kalahandi and some 
other parts of Orissa could 
grow sugar-cane of the quality 
found in Maharashtra, the 
country's largest sugar produc¬ 
ing state. Encouraged by this 
prospect, a number of estab¬ 
lished sugar producers from 
the west and the south have 
taken over the few gristing fac¬ 
tories in Orissa for modernisa¬ 
tion and expansion or acquired 
licences to set up new units. 

The Western India sugar 
plant, with a capacity to crush 
2,500 tonnes of cane a day. will 
start commercial production in 
October 1993, coinciding with 
the beginning of the sugar sea¬ 
son, according to Mr BJB. Nag- 


it is ready 

start to the export season,” an 
EC grain official in Brussels 
said. Hie sales from interven¬ 
tion will help to ensure the 
flow of shipments until EC 
new crop supplies arrive. 

The EC usually harvests its 
wheat crop in August, whereas 
the US starts to export in June. 

"Brussels has shown it is 
ready to snap up any early 
export business," a German 
grain manager said. 

Germany, which holds 
nearly half of EC grain inter- 


USS4bn. About 85 per cent of 
exports go to Japan, with other 
customers including Taiwan 
and South Korea. 

• A gas field with reserves of 
about 4.5 trillion cu ft has been 
found by Asamera Oil Indon¬ 
esia off the north coast of 
Sumatra, industry officials say. 

The reserve figures are based 
upon preliminary geological 
test data received by the Indo¬ 
nesian authorities and further 

tests are planned. Asamera, a 

subsidiary of Gulf Canada 
Resources, has not officially 
announced the size of the find 
but hoc said “drilling' indica¬ 
tions are encouraging - . 

The find is dose to the Arun 
field which currently feeds the 
six-train LNG facilities at 
Lhokseumawe. 

Asamera hold a 50 per cent 
stake in the “Block A" contract 
area where the field is located. 
The company recently assigned 
the remaining interest to Aceh 
Gas and Oil. a Japanese con¬ 
sortium led by Japex. 

Under the deal, Aceh must 
fUnd the first USD70M of an 
on-going exploration and devel¬ 
opment programme. This 
indudes the drilling of a fur¬ 
ther three exploratory wells 
later this year. 


paL The crushing capacity of 
the unit will be raised to 5,000 
tonnes a day in two phases by 
1995. The company will use the 
by-product molasses to produce 
industrial alcohol and down¬ 
stream chpmirfltg 
Promotion of sugar-cane cul¬ 
tivation and creation of sugar 
manufacturing capacity in 
non-traditional areas are called 
for if India is to remain a regu¬ 
lar sugar exporter. According 
to an official report domestic 
consumption of sugar by 
1994-95 will be 1327m tonnes, 
when production is expected to 
be 13.41m tonnes. New capacity 
has to be created if significant 
export levels are to be main¬ 
tained. 


vention stocks, was allocated 
1.4m tonnes of wheat, barley 
and rye at last week's tenders. 

“The tenders bridge the gap 
between the old and new 
crops" a UK agriculture offi¬ 
cial said, adding they were cus¬ 
tomary. 

They will also help to trim 
record EC intervention stocks 
and clear storage space for new 
crop grain. EC intervention 
stocks are expected to total 
some 28m tonnes at the end of 
June, up from 18.7m a year ear- 


Tin price 
breaks 
$ 6,000 
barrier 

By Kenneth Gooding, 

Mining Correspondent 

TIN'S PRICE surged to the 
highest level for 18 months and 
broke decisively through the 
$6,000 a tonne barrier on the 
i London Metal Exchange yester¬ 
day in a delayed reaction to 
i news last Friday that Brazil, 
i the world's biggest producer, 

1 was to cut output in the hope 
that this would boost prices. 

Analysts and traders 
suggested, however, that the 
price would meet substantial 
resistance at $6200 a tonne. 
“This is not the start of a 
major bull market for tin, per¬ 
haps we will get that at the 
end of this year or next year,” 
said Mr Robin Bhar, analyst at 
Carr Kitcatt & Aitken. part of 
the Banque Indosuez Group. 

He suggested the ingredients 
for tin's rise from recent low 
levels of about $5,500 a tonne 
had been evident for some 
weeks. The market had been 
short of good brands from Bra¬ 
zil and Malaysia so “it looks as 
if the market can hold on to 
these gains". Mr Bhar pointed 
out that there was ample sup¬ 
ply of low and medium-grade 
tin concentrates (an intermedi¬ 
ate material) available but 
there was a shortage of high- 
quality concentrate which 
many smelters needed. 

Tin for immediate delivery 
closed at $6,045 a tonne on the 
LMB last night, up S67.50 from 
Friday's close. Three-month tin 
rose $60 to $6,042.50 a tonne. 

Brazil's intentions were out¬ 
lined by Mr Mauricio Pinto da 
Silva, mining division export 
manager of Parana panema, the 
state-owned Brazilian tin 
group, biggest of its kind in the 
world. He told a Metal Bulletin 
conference in Phuket. Thai¬ 
land: “We want to see lower 
production to help realise our 
aims of getting more remuner¬ 
ative but stable prices." 

Paranapanema's chief execu¬ 
tive, Mr Samuel Hanan, said 
that Brazil's tin production 


tier. The surplus has been 
swelled by delays in shipments 
to the Commonwealth of Inde¬ 
pendent States and by a huge 
1991 crop of just over 180.5m 
tonnes, including the former 
East Germany, up from 169.7m 
in 1990. 

Stocks rose despite increased 
intervention exports account¬ 
ing for about a third of total 
exports, their highest ever 
share, traders said. 

Last week’s intervention ten¬ 
ders are only a guideline. “The 


Tin 



Source: Dakswam 


might fall to 25,000 tonnes in 
1992 compared with 29.500 last 
year and its peak in 1989 of 
50200 tonnes. 

The conference also heard 
that Bolivia's output would fell 
to between 13,000 and 15,000 
tonnes a year from 16,700 in 
1991 while Malaysian produc¬ 
tion was likely to slip below 
20,000 tonnes from 20,710 last 
year. However, Portugal’s out¬ 
put is set to rise from 8,500 to 
10.000 tonnes. 

Carr Kitcatt’s Mr Bhar 
suggested yesterday that 
demand for tin - the metal is 
mainly used in tin plate, solder 
and chemicals - was probably 
stagnating at best and prices 
would depend on suppliers' 
willingness to continue output 
cuts. Demand for tin this year 
was likely to remain at the 
1991 level of 180.000 tonnes 
while supply might fall by 
5,000 to 10,000 tonnes to 155.000 
to 160.000 tonnes. 

He said prices would be held 
back by the large stockpile 
overhanging the market - 
down from about 44,000 tonnes 
to 38,000 tonnes since the 
begining of this year - and the 
fact that the US authorities 
would sell 12,000 tonnes from 
their stocks this fiscal year. 

• The zinc market was more 
or less in balance in the first 
quarter of 1992 but there was a 
substantial surplus of lead, 
according to the International 
Lead and Zinc Study Group. 

It said refined lead produc¬ 
tion was 1.4 per cent up on the 
same months of 1991 at L121m 
tonnes while consumption rose 
by only 0.6 per cent to L097m 
tonnes. Refined zinc produc¬ 
tion was up 4.4 per cent to 
1257m tonnes and consump¬ 
tion rose 22 per cent to L358m 
tonnes. 


market is sensitive to such sig¬ 
nals so the volumes were a 
compromise,” the EC official 
said, adding they could later be 
raised according to demand. 
Bigger volumes could have 
depressed the new crop mar¬ 
ket 

The price outlook is mildly 
bearish because of a lack of 
buyers and the prospect of a 
recovery in the world wheat 
crop, traders said, adding that 
dry weather could quickly 
change the scenario. 


S HE WAS one of the big¬ 
gest dairy cows I have 
ever seen. From her tail 
to her shoulders she stood over 
five feet tall, and the top of her 
great head was level with 
mine. For the record, I am over 
six feet 

Last week she was not being 
milked. Indeed, her udder was 
dry because she was heavily 
pregnant with her fifth calf- In 
her fourth lactation she gave 
13,600 litres of milk. Her name 
was Del Santo Fulvia, and she 
was one of the best cows in an 
outstanding herd of Holstein 
Friesians on a dairy farm a few 
kilometres south of Milan. 

The top yield er in the herd, 1 
was told, had given 16,000 litres 
in a one-year lactation, and the 
herd average was 9,600 litres. 
Moreover, most of the dairy 
herds in this part of the Po 
Valley are averaging more 
than 8,000 litres per lactation. 
To put those figures into per¬ 
spective, the average yield of 
British dairy herds is between 
5,500 and 6,000 litres, and those 
of Holland around 7,000 litres. 
Furthermore, the average yield 
of all the daily herds in Italy is 
down at about the same level 
as the UK. 

So, why is the Po Valley so 
special, and how is it that this 
area alone is responsible for 70 
per cent of Italy’s milk produc¬ 
tion? 

The answer is a combination 
of factors, chief among which 
are the breeding and genetics 
of the cows, the way they are 
managed and the diets they are 
fed. For the origins of the pres¬ 
ent Po Valley dairy herd owe 
as much to North America as 
to Europe. 

When the qualities of the 
black-and-white cows that had 
been developed over genera¬ 
tions in the north Holland 
province of Friesland were 
recognised by the farmers of 
other countries at the turn of 
the century, they began to be 
exported all over the world. In 
Europe, most breeders contin¬ 
ued to favour the traditional 
Dutch type of cow. which gave 
a good mill- yield but whose 
surplus male calves, not 
needed for breeding, were also 
suitable for beef. The Dutch 
Friesian was the ultimate 
dUal-purpOSe animal- 
In America and Canada, 
however, fanners selected ani¬ 
mals for mfiv yield alone, and, 
although the black-and-white 
colour remained, the conforma¬ 
tion and size of the North 
American Holstein Friesian 
gradually became very differ¬ 
ent from that of its Dutch 
ancestors. So, too, did its abil¬ 
ity to produce large quantities 

Of milk 


FARMER'S VIEWPOINT 



By David Richardson 


Meanwhile, most British 
dairy farmers continued with 
their meatier dual-purpose ani¬ 
mals. But in the Po Valley, 
uniquely In Europe, dairy 
farmers decided to follow the 
American pattern and in 1929 
imported the first Holstein 
Friesian bull to come back 
across the Atlantic. The result 
is the present high milking-ca¬ 
pacity of their cows, which, 
incidentally, are tittle use for 
. beef. Indeed, Italy now imports 
many of its beef animals, as 
calves, from France. Neverthe¬ 
less, in the pursuit of yield and 
profit other European farmers 
are now attempting to follow 
the US and the Po Valley form¬ 
ers’ example. 

H ow successful they 
will be is open to con¬ 
jecture. For another of 
the factors that has enabled 
these northern Italian dairy 
farmers to achieve such pro¬ 
duction is the feet that; like 
Californian dairymen, they do 
not allow their cows to graze. 
Tngtpart. in order to ensure that 
the animals receive the opti¬ 
mum diet for maximum mflk - 
production every day of the 
year, they are kept in open 
concrete yards and have their 
specially formulated feed deliv¬ 
ered to them. 

Every effort is made to make 
the cows as comfortable as pos¬ 
sible and, during the hot sum¬ 
mer months, massive electric 
fens blow across the feeding 
areas to cool their backs as 
they feed. 

To achieve maximum yields, 
it is necessary tor the cows to 
eat as much of the milk-mak¬ 
ing fodder as possible. Any¬ 
thing that mi ght inhibit thin 
high intake has to be avoided 
- hence, the erode air-condi¬ 
tioning. But whether such con¬ 
ditions could economically be 
reproduced in northern 
Europe’s harsher climates 
remains to be seen. 

Similarly, the basic vegetable 
diet the cows receive requires 
a warmer climate in which to 
grow than that which we nor¬ 
mally get in countries like 
Britain, ft is based on maize 
and Lucerne, or, as the 


Amer icans them, corn and 
alfelfe. For tins, too. Is copied 
from North America. Both fod¬ 
der crops need hot summers 
and plenty of irrigation In 
order to produce the most eco¬ 
nomic yields and the list qual¬ 
ity for the promotion of milk- 

production. 

But the Po Valley is ideally 
situated. The Mediterranean 
sun shines reliably most'cf the 
summer and melting Alpine 
snow fills a series of enormous 
lakes that overflow down a 
network of rivers and converge 
to make the mighty. Po. The 
whole valley, which is 600 km 
(870 miles) long and 200 km 
wide at the river’s mouth, 
centred on the eastern Italian 
port of Ravenna, is composed 
of rich, deep, fertile, alluvial 
soil Tynans have been build¬ 
ing irrigation canals across it 
for 1,000 years and today the 
comprehensive network allows- 
almost every farmer in the 
valley to flood-irrigate his 
crops. 

In addition to all these natu¬ 
ral advantages, however. Ital¬ 
ian dairy termers also appear 
to have some political ones. 
For, although mfik quotas to 
reduce production and sur¬ 
pluses were introduced in the 
European Community eight 
years ago, they have still not 
been applied in Italy. 

Questioned as to why this Is 
so, termers complain that the 
government is corrupt and that 
the whole situation is chaotic. 
They then go on to say that the 
original milk quota allocated to 
Italy represented only 38 per 
cent of domestic need and that 
consumption has risen since 
then. 

They feel, therefore, that 
they are justified in producing 
at least 10 per cent more than 
their national quota allows, 
and see no inconsistency in the 
feet that the quota system was 
intended to deal with over-pro¬ 
duction in the EC as a whole. 

In any event, eight years an, 
the milk quota system remains 
to be imposed in Italy, and, in 
the meantime, formers are hap¬ 
pily maximising tbeir produc¬ 
tion and paying no super-levy 
— the punitive fine imposed on 
formers in other countries of 
the EC If they exceed the 
permitted amount And they 
are doing it apparently, with¬ 
out too much hassle from Brus¬ 
sels. ••• - 

It made me wonder U a touch 
of Italian-style chaos in regula¬ 
tion-ridden Britain would not 
be preferable to our national 
compulsion to obey rules. If 
the experience of tile formers 
in the Po Valley is any guide, it 
would certainly be more profit¬ 
able. . 


Indonesia must bring the 
field on stream if it is success¬ 
fully to renegotiate long-term 
LNG export contracts with 6 at Lhokseumawe. North Suma- 
Japan. which begin to expire in 


Orissa to move up Indian sugar league 


to compete for grain exports 


WORLD COMMODITIES PRICES 


MARKET REPORT 

London's robusta COFFEE 
managed to hold the gains 
established by midday, rising 
by S26 In near July to close at 
its high of $701 a tonne. Dealers 
said the market had become 
heavily oversold during the 
recent fall to the lowest levels 
for around 22 years, so the 
upward correction was not 
unexpected. New York arabicas 
were also ahead at midday. 
Dealers were keeping one eye 
on a meeting in Brazil between 
the government and the private 
sector. Last week, the Brazilian 
Federation of Coffee Exporters 
said it would seek emergency 
measures to boost prices, and 
would also propose 

London Markets 
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co-ordinating with other coffee 
nations. Costa Rica confirmed 
that it was considering taking 
some form of measures as a 
gesture of protest. “AJI this may 
lift the market for a few weeks, 
but the oversupply Is still going 
to be there,” one London dealer 
said. London COCOA prices 
closed mixed after trading in 
a £10 range. “There’s really 
nothing you can say about today, 
other than there was less origin 
selling," one dealer said. The 
possibility of further sales later 
this week, however, was 
dampening any possibility of 
a rally. 

Compiled from Reuters 


Dubai 

Btonr Blond (deled) 
Bronl Blond (Jun) 

WT.I 11 pm «*3l) 


S17.2S-7.30q + 0.10 

919.70- 9 80 +0.10 

519.70- &.BQ +0 I2S 

52090-0.95q + 0 . 1 $ 


OB products 

ihME prompt dolivory per tonne CIFJ 


SUOAR 

- London FOX 

(S par tonne) 

Raw 

Close 

Previous 

High/Low 

Aug 

Oct 

Dec 

21530 

204.60 

194.00 

215.00 

2024)0 

194.00 

2 U 00 211.00 

202.00 

191.00 

Wise 

Close 

Previous 

Hlgn/Law 

Aug 

Oct 

Z7B4X) 
269 S3 

276.00 

270.00 

2784)0 278 60 
26950 208.00 



Close 

Previous 

High/Low 

May 

540 

539 

542 534 

Jul 

564 

565 

566 556 

Sep 

588 

591 

692 585 

Dec 

622 

623 

625 617 

Mar 

652 

654 

656 649 

May 

673 

676 

680 870 

Jul 

833 

696 

691 

Sep 

712 

715 

710 

Dec 

736 

745 

741 736 

Mar 

766 


764 765 

Turnover 494? (6 173) tact ol 10 tonnes 

ICCO Indicator prices (SDRs per tonne). Dally 
price for May 8 715-26 (72030) 10 day average 

tar May 11 730.94 (74435) 


corns - London FOX 

S/loruie 


Close 

Previous 

High/Low 

May 

680 

656 

679 658 

Jul 

701 

67B 

701 680 

Sep 

724 

700 

724 702 

Nov 

744 

724 

742 726 

Jan 

782 

746 

760 755 

Mar 

77B 

762 

77B 778 


Turnover 1820 (2881) lots of 5 Sonnes 
ICO Indicator prices (US cents per pound) lor 
May 8 : Comp, dally 47.02 [ 47.241 15 day avenge 
4959 130-23) 


Premium GaioUne 
Gas Oil 
Heavy Fuel Oil 

NwHitte 

Petroleum Argue Estimates 


SSS-230 
5182-183 +2 

S77-79 +3 

5190-192 


Tumgvor Raw 105 (54) tots of SO tonnes. 

While age (248) 

Parts- While IFPr per forme): Aug 1555113 Oct 
1512.83 


POTATOES - London POX 


E/tonne 



Close Previous 

High/Low 

Apr 

1004) 1104) 

109.5 IO 8.1 


Turnover 17$ (B 8 | lots of 20 tonnes. 


SOVAMRAJL. - London FOX 


C/tonne 


Otter 


Ge ld ipor troy oz)4) 
Silver (por troy ozVf* 
Platinum (por troy 021 

Palladium (por troy oz) 


CRUM OH - m 

Sftjarrel 


Close Previous High/Low 

Close 

Previous High/Low 

Apr 

1254)0 


Copper (US Producer) 
Lead IUS Producer) 




Jun 

1909 

19.70 

19.90 19.88 

533630 

+ 04 

Jul 

18.73 

1955 

19.74 1953 

412c 


Aug 

19.65 

19.48 

19.65 19.45 

S354 35 


Oa 

19.55 

1935 

1955 

682.65 


Feb 

19.40 

1055 

19.19 19.18 



IP£ Index 

19.58 

1957 

10 56 


Turnover 0 (0) Iota ot to tonnes. 


PRBOHT - London POX 


510/lndex point 


104 53c 
37 0 c 


Tin (Kuala Lumpur mortcot) f4S1r +0.17 
rm (New Yprit} 


Turnover 21501 (21200) 


27BSC 


Zinc (US Prime Wosiem) 62 c 


qasoil - n 


S/lorma 



Close 

Previous 

High/Low 

Jun 

1240 

1253 

12EO 1235 

Jul 

1150 

1160 

1167 1160 

0 O 

1250 

1263 

1250 I2SO 

BF1 

1267 

1255 

1267 


Came (live •rotghtlT I08.43p -0.73- 

Sfiecp (llvo weigtK )14 $428p . 545 - 

FrC5 nivo wciQhQf _ ICfl-CBp - 030 - 

London daily sugar (raw) S24451 -fl .7 

London dally suoar (white) 328141 5.6 

Tare am Lyle import price 0*55 +0.5 


B«-tay (English teed) Unq 
Maice (US No. 3 yellow) £ 1 * 7.5 
Wheat tuS Dark Northern) £ 120 w 


-as 



Close 

Previous 

High/Law 

May 

1004)0 

17050 

180.75 179.50 

Jun 

179.75 

17825 

10O2S 179.25 

Jul 

178.75 

179.00 

1014)0 179.75 

Aug 

IB1.75 

181.00 

162J25 191.25 

Sep 

183.50 

182.75 

18425 182.75 

oa 

ias50 

184.50 

165.75 154.75 

Nov 

186.73 

16350 

186.75 188.75 

Dec 

167.60 

18040 


Jan 

163.73 

184.73 



Turnover 88 (322) 


CHAWS • 


PCX 


C/toime 


Rubber IJunlY 53750 . 1-23 

Rubber IJuilV 53.750 

Rubber (KL RSS No 1 jun) atflir + 0iS 


Turnover 15010 (iiB90)lou oi too tonnes 


Coconut eft iPMippmeart »4ft0r 

Palm Oil (MalaystanlS S37Tjq 

Cop'a (PlulippuwsJS 5*15 +5 

Soyabeans (US) CIKLOq + 0 * 

Cotton -a - indue 69.80c -0,4 

WooliQBs (64s Supe r) 430p .4 

£ ■ tome unless otherwise stated, p-panettho. 

I-Moy/Jun y-Apr/May 
•H u " Comm)salon average 

« week ago. 

VlondM pByw* 1 4CIF Rotterdam. + Bunion 
™-*e! dose, m-Malaysian cems/kg.+Shaep 
P r *caa are now Hue weight pric e s. 


Thorn was strong twt mom uucnvo 
demand this week, repans the Tea Brokers' 
Association. The brightest liquoring East 
AJrfcan teas showed lima change In price 
but good mediums met Increased support 
and were generally 4 to Bp dearer. Plainer 
mediums proved IrragiSar but about steady. 
Central Africans sold well at dearer races. 
Ofhhore Mr« was very goon demand wftn 
baser Kenyea sometimes appreciably 
dearer and Central Africans showing 
ad vanc es of 3 re Sp. Tlw highest price 
realised tftts week was i72p tor a rwanda 
pit 


Wheat 

Close 

Previous 

KfgtvUr- 

May 

12530 

125.50 

125.70 12S430 

Jun 

126.40 

125.55 

12550 12540 

Sap 

11120 

111.55 

111.45 11130 

Nov 

1T4S& 

114.60 

114490 114.50 

May 

124.15 


12*20 124.15 

Barter 

Cleae 

Previous 

High/Low 

May 

118.75 

118.65 

118.75 


Turnover Wheal 100 (112) . Barley 3 (100). 
Turnover lots ol 100 Tonnes. 


PiOS 

- Leaden POX 

(Cash SstdemenO pfieg 


Close 

Previous High/Low 

May 

1284) 

1280 

1288 126.0 

Jul 

I1ZO 

1103 

fits 110.0 

Aug 

1080 

1060 

1080 104.8 

Sep 

1058 

1064) 

1054) 1045 

Oct 

106.0 

- 

105.3 1085 

Nov 

KS.0 

107.0 

1088 105.6 

TumcNWr5f (43) tats oi 3350 kg 


LONDON HBTA1. EXCHAKOS 

(Prices Supplied by Amalgamated Metal Trading) 


Close 

Previous 

High/Low 

AM Official 

Kerb dose Open Interest 

Aluminium, M.7% portly (S per tonne) 



Total daily turnover 33.618 lots 

Cash 

3 months 

1298-9 

1323JM 

12968 

1322-24) 

1304/1304 

1328/1322 

13035-4 

1327*8 

1322- 5 168536 tats 

Copper. Grade A <C par tonne) 



Total dally turnover 14538 lots 

Cash 

3 months 

1235-6 

1264-5 

124685 

1267-8 

1238/12385 

12685/1284 

1236-7 

126858 

1263-4 106588 tats 

Lead (C per tonne) 




Total dally turnover 4.269 tats 

Cash 

3 months 

292-5-3.5 

30S*.5 

298645 

30685 

293.5/2935 

306/304 

293-5-.75 
308585 

30858 16.910 lots 

Mckel (S per tonne) 




Total dally remover 5.279 lots 

Cash 

3 months 

7275-85 

7365-70 

7300-5 

738680 

7290/7290 

7380/7360 

7290-2 

737580 

73808 28228 low 

Tin (S per tonne) 




Total dally remover 2562 lots 

Cosh 

3 months 

664060 

60405 

307580 

69608 

606Q/6060 

6070/6005 

60808 

60*68 

804580 7.125 tots 

Zinc, Special High Grade (S per tame) 



Total dally remover 2*539 lots 

Cosh 

3 months 

1331-3 

1261-8 

1347-82 

12678 

1333/1333 

1266/1256 

1332-3 

12S78 

126071 59.066 lots 

HIE Closing US rata; 
3POT: 1.7935 

3 months: 1.7660 

8 months: 1.7407 9 months: 1.7204 


LONOOH BULLION MARXBT 

(Prices supplied by N M RottschUd) 

Geld (Bne oz) S price_ E equivalent 

Ctoso 336,10-338JO 

Opening 336.3tM38.70 

Morning lix 338.50 187.010 

Afternoon tlx 336.15 187.678 


Day's high 33650-337.20 
Day's towS&aWSam 


Loco Ldn Mean Ooid Landtag Rates (VS US*) 

1 month 

2.08 

6 months 3.08 

2 months 

2.89 

12 months 3^9 

3 months 

2.96 


Stiver ftx 

p/fina or 

US cts equlv 

Spot 

229.30 

41240 

3 months 

236.06 

414.05 

8 months 

24086 

410J0 

12 months 

251.70 

42840 


nm n COINS 

(Prices supplied by Engelhard Meals) 


Krugerrand 33850-3375Q 107 JCH 88-00 

Maple leaf 347.00-348.00 1B3.75-1S4.2S 

New Sovereign 8100-82.00 <555-4835 


TOADS) OPTIONS 

AJrentalpta (99 7%) 


Calls 


Puts 

Strike price S tonne Jul 

8 ep 

Jul 

Sep 

1250 

75 

98 

8 

19 

1300 

41 

67 

25 

36 

1350 

19 

42 

52 

60 

Copper (Grade a) 


Calls 


Puts 

3100 

133 

MO 

3 

8 

2200 

60 

66 

17 

35 

2300 

9 

25 

75 

89 

Coffee 

Jul 

Sep 

Ad 

Sep 

600 

64 

S3 

3 

9 

660 

20 

49 

19 

25 

700 

5 

27 

54 

S3 

Coeee 

Jul 

sup 

Jul 

Sep 

575 

13 

35 

24 

22 

600 

6 

24 

42 

33 

525 

3 

re 

64 

a 

Brant Crude 

Jun 

Jul 

Jun 


1900 



1 


IBM 

23 

49 

3 


2000 

3 

24 

30 



New York 


GOLD 100 troy <xtA Sftroy 02 . 



Close 

Previous 

High/Low 

May 

336J 

3366 

0 

a 

Jun 

337J) 

336.3 

3378 

336.6 

Jul 

3379 

3376 

O 

0 

Aug 

3388 

337.9 

3398 

3385 

Oct 

340.3 

339.6 

3402 

340-0 

Dec 

3425 

341.6 

343.0 

342.0 

Feb 

3445 

3*38 

0 

0 

Apr 

346.7 

346.0 

0 

0 

Jun 

349.1 

348.4 

a 

0 

PLATMUM 50 troy oe S/troy oz. 


Close 

Previous 

Hlgn/Low 


May 

362.1 

350.0 

0 

0 

Jul 

354.1 

3626 

355.0 

3S3-5 

Oct 

358.0 

355-9 

350-5 

3575 

Jan 

3585 

3559 

356.0 

3530 

Apr 

389.5 

3574 

0 

0 

SILVER 1000 troy «; cents/troy az. 


Clow 

Previous 

High/Low 


May 

*09.2 

407.7 

4110 

409.0 

Jun 

410.1 

4066 

410A 

410.0 

Jul 

41TJ 

409.0 

413.5 

410.0 

Sep 

4144 

412.8 

416.0 

414.0 

Dee 

4120 

417.5 

422.0 

418.0 

Jan 

420.8 

419.1 

0 

0 

Mar 

4245 

4226 

0 

0 

May 

m 2 . 

426.6 

0 

0 

JW 

432.1 

430$ 

433.0 

432.0 

Sep 

4S&6 

4950 

0 

0 

HIGH GRADE COPPER 25fl00 R»: cemsftta 


Close 

Previous 

High/Low 


May 

101.00 

100.75 

101.10 

10a 70 

Jun 

101.16 

101.00 

10150 

10050 

Jul 

101.40 

101JS 

101.50 

101.05 

Aug 

101.50 

101 A0 

0 

0 


101.63 

10145 

10155 

10150 

oa 

101.60 

101-50 

0 

0 

Nov 

10160 

101 JO 

a 

0 

Dec 

101.65 

101,66 

10155 

10155 

Jan 

101X8 

101J6 

0 

0 

Feb 

101-25 

101.20 

0 

0 


SUGAR WORLD Mr 111000 Sta; cents/Jbs 


Close Previous Hfg h/Lotr 


Jul 

- 958 

0.67 

9.89 

950 

Oct 

0.17 

0.10 

9.17 

9.04 

Mar 

850 

898 

898 

850 

May 

854 

892 

094 

858 

Jul 

890 

894 

0 

0 

Oct 

096 

8.04 

897 

a bo 


S price t equivalent 


CRUDE OU. (Light) 42JOO US galls S/barrel 


Chicago 



Cl oee 

Previous 

Hlgh/Lo* 


Jun 

2150 

2086 

2151 

2080 

Jul 

21.12 

2053 

21.13 

2080 

Aug 

21.13 

2054 

21.14 

2052 

Sep 

2157 

20.88 

2156 

2087 

Oci 

20.69 

2061 

2056 

2080 

Nov 

20.91 

20.74 

on HH 

20.73 

Dec 

2088 

2088 . 

2084 

2087 

Jan 

20.78 

20.62 

20.72 

2080 

Feb 

2Q.71 

20.56 

0 

0 

Mar 

2084 

20.49 

0 

0 

HEATING OIL 42.000 US galls. centsAJS galls 


Ctoee 

Previous 

Mgh/Low 


Jun 

5832 

5767 

6850 

6760 

Jul 

5764 

5726 

S610 

5725 

Aug 

S645 

5780 

5855 

5780 


5B36 

5870 

S035 

5890 

Oct 

6025 

5960 

6035 

9975 

Nov 

6115 

6050 

6130 

6075 

Dec 

6195 

6130 

62H 

6140 

Jan 

6215 

6145 

6255 

6190 

Feb 

6110 

6040 

6140 

8073 

Mar 

5890 

sa?p 

5020 

5850 


COCOA 10 mrmasanonnes 


COTTON 50000; cents/lbs 


Close Previous High/Low 


SOYABEANS CLOOO bu mJn; ceraaAXXb bushel 



Close 

Previous 

.Htgh/Lcmr 


May 

675 

874 

060 

860 

Jul 

910 

909 

915 

699 

Sap 

953 

953 

956 

WO 

Dec 

1002 

1004 

1004 

969 

Mar 

1043 

1045 

1048 

1033 

May 

1070 

1072 

1060 

1060 

JU 

1101 

1103 

Q 

O 

Sep 

1128 

1130 

1120 

1119 

Dec 

1108 

1170 

1162 

1162 

COFFEE -C- 37,5001bs-. eentt/lbs 


Close 

Previous 

High/Low 


May 

60.75 

6050 

61.10 

60.40 

Jul 

61.90 

6080 

62.15 

6150 

Sep 

64.10 

63.00 

6455 

6380 

Dec 

5780 

6655 

67.75 

06.95 

Mar 

70.95 

6950 

7055 

70.40 

May 

75.40 

73.73 

75.00 

75.00 

Jul 

77.75 

77.15 

77.65 

77.50 

Sep 

79.16 

79.15 

0 

0 



Close 

Previous 

HJgh/Low 


May 

589/4 

569/4 

690/6 

588/6 

Jul 

563/6 

594/2 

596/4 

590/0 

Aug 

597/6 

587/B 

600/2 

503/4 

Sep 

602/0 

602/2 

605/0 

588/4 

Nov 

609/D 

609/4 

612/4 

805/0 

Jan 

617/6 

618/4 

621/0 

614/0 

Mar 

627/0 

627/0 

630/0 

623/0 

May 

633/4 

633/4 

635/0 

630/4 

Jul 

639/0 

638/0 

041/0 

638/D- 

Nov 

614/0 

813/0 

616/0 

014/0 

SOYABEAN OB. 60,000 lbs: cants/lb 


Close 

Previous 

High/Low 


May 

2081 

20-20 

20.39 

20.08 

JUI 

2084 

20-42 

2085 

20.31 

Aug 

20.70 

20 JSB 

20.79 

20.48 

Sep 

2053 

2052 

21.02 

2050 

Oct 

2158 

2087 

21.15 

2055 

Dec 

2188 

2159 

21.46 

2152 

Jan 

21.50 

21.40 

2186 

21.48 

Mar 

21.75 

21.87 

21.82 

21.75 

May 

2250 

2150 

2250 

22.00 

SOYABEAN MEAL 100 tons: S/ton 


Ctoee 

Previous 

High/Low 


May 

1778 

1785 

179.1 

177.1 

Jul 

17S5 

1795 

1605 

1785 

Aug 

1798 

1795 

160.3 

179.1 

8 ep 

179.4 

180.4 

1808 

179.3 

Oct 

1078 

1965 

1985 

1975 

Dec 

1985 

1S8-5 

1965 

1975 

Jan 

1088 

1985 

1993 

196.5 


199.0 

1008 

200.5 

199.0 


MMa sjM bu min; ceras/SSlb bushel 



Close 

Previous 

High/Low 


May 

252/6 

255/2 

254/0 

25i/a 

Jul 

238/0 

261/2 

25W6 


Sep 

237/4 

260ft) 

2 »«l 



267/0 

299/4 

256/4 


Mar 

26SI0 

26712 

266/0 


May 

203ft) 

271/2 

270ft) 

268/0 

Jui 

27310 

275/0 

273/4 

272ft) 


WHEAT 6,000 bu min; centa/BOto- bushel 
Qosa P revious tfigh/Uaw 

May 


All ®-65 50-22 50.04 5855 

OCT 60.62 60.47 00-90 60.47 

Dee 81.27 6122 61.70 61.16 

Mar 62X5 62.45 62.75 52.45 

May 62. 92 6295 6359 63.09 

Jul B3J5 6325 0 0 

Oct 6235 88.76 0 _ 0 

ORAHOE MICE 15C0D lbs; omtarne 


377/4 
JUI 3S5/8 

Sep 389/4 

Dec 377/2 

Mar 376/2 
May 360/0 
Juf 347/0 

Sep 3 S 4 /+ 


381ft) 

300ft) 

377/2 

369/6 

369/0 

366/0 

374/6 

37are 

369ft) 

381/0 

360/0 

378/6 

380ft) 

378/0 

378ft) 

368/0 

360/0 

386/0 

346ft) 

348ft) 

346/0 

366/6 

0 

0 



Close 

Previous 

High/Low 


May 

13830 

138.75 

138 go 

13850 

Jut 

129.15 

12956 

139.25 

128.10 

Sep 

121.60 

122.05 

12250 

121.10 

Vev 

11*50 

114,75 

11550 

114.00 

Jan 

114.06 

11450 

114.45 

11350 

Mar 

113. BS 

114.00 

11455 

11450 

May 

11350 

113 60 

0 

0 

JUI 

11350 

11360 

0 

0 

Sep 

11350 

11350 

O 

0 

INDICB | 

REUTERS (Base: September 18 1931 

-IDO) I 


May 11 

May 6 

mmh ago yr age | 


16155 

1582.6 

1623.0 

17235 

doy JONES (Base; Doc. 31 1874 - 

00 ) 


May 8 

May 7 

mmh ago yr ago 1 

Spa 

11757 

116.76 

» 

12650 

Futures 11867 

11BLS9 

• 

12650 


Jun 

Aug 

Oct 

Dec 

Feb 

Apr 

Jun 


Pose Previous Hi 


74.180 

74,700 

74.900 

74500 


71.775 

71573 

70.650 


70.875 

70950 


7052S 

70*75 

70300 



08.625 

89.750 


70.425 

70.600 

70.750 


66500 

68500 

68.000 

68500 


UvE HOPS 40,000 lb; oents/ ibi 
Okm* Previous 


Jun 

Jul 


Fab 

Apr 

Jun 


48-100 48330 

46.100 48.523 

*3.975 44.423 

OO 40-300 404)50 

“■* «-«S 434)73 

43-750 MJ2B 
42.800 42.850 

474)78 47.1 5Q 

PORK Bams 40.000 a^ cer 
Cto” Previous 

£55 

■*» 3627S 37.875 

34-223 35.700 

[f 6 43978 44.760 

"■ 43.000 43.800 


48.090 

464)50 

41860 

4&SS0 

42.600 

■43.700 

rim 

474176 


36.450 

38.100 

34300 

43J50 

434)00 
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BUSINESS IN THE COMMUNITY 


Tuesday May 12 1992 


Over the past TO years many large 
UK companies and their employees 
have entered into a wide range of 
activities in partnership with their 
focal communities. The aim now is 
to encourage many more smaller 
businesses to begin to participate, 
writes Richard Evans 

Partnerships 
that work 


AROUND 100 senior business 
leaders meet in Birmingham 
and Newcastle today to bear 
bow. they pud that companies 
can get involved in helping the 
community and at the «mig 
ttmft help themselves. 

The meetings ate put of a 
campaign organised fay Busi¬ 
ness in the Community to 
extend and the partici¬ 

pation of companies in a range 
of local activities and to ensure 
that community involvement, 
becomes a natural part of sno- 


They comrida with the 10th. 
anniversary of BITC, an 
umbrella organisation which 
helps create pa rtn ers hi ps 
between badness, government 
and local communities to 
improve the economic,: physi¬ 
cal and social g n vt mnrnent- 
The organisation. Is at some¬ 
thing.of a p mK m wfa and is 
coobing to develop a blueprint 
for expanding community 
In vo lv e m ent to virtually every 
company in the country, not 
out of a sense of charity hot 
out of enlightened self-interest 
Mr Neil Shaw, chairman of 
Tate & Lyle and the c u rren t 
phatrmaTi of BETC, says: “We 
need to move to Stage Two of 
oar a ds te hc e by significantly 
enlarg in g our army of vohm- 
teereZ-by doing so we develop 
better-people and as a result 
bettereompanlfis.'’ 


Today’s inferences, spear¬ 
headed in Btaningbam by Mr 
Robert Evans, chairman of 
British Gas, and in Newcastle 

fay Mir Tain VaTIflnrp ehflfrman 
of BT. are part Of a series of six 
across the country which fot 
low an assessment of BTTC 
strategy last year called Direc¬ 
tions for the Ninettes. 

Since the organisation was 
set up a decade ago, around 500 
companies have joined and 
several thousand have entered 
into local partnerships. The 
question now is how these 
activities can best be expanded 
and developed by involving 
more companies and more 

' wnfitny uffi, tmfl hy Tin lrfng com- 
enmity heJp with other busi¬ 
ness functions. 

Corporate community 
involvement in the UK can 
trace its roots back to the Vic¬ 
torian era when industrialists 
such as Cadbury, Rowntree 
and Boot provided free educa¬ 
tion for employees. Social 
Investments” woe viewed as 
essential to commercial suc¬ 
cess, and they remain an 
essential ingredient of family- 
led businesses such as Marita & 
Spgnww and J. Sainsbuzy. 

However, under the Labour 
prat-war administration, the 
central government took more 
responsibility for social wel¬ 
ter^ and corporate patronage 
declined, ft r&anerged in the 


late 1970s and eady 1980s with 
the iferfap of traditional man¬ 
ufacturing industries and 
increasing levels of social 
alienation, particularly among 
the young and ethnic minori¬ 
ties. 

Enlighten ed businesses 
began taking direct corporate 
action to rebuild the health 
and vitality of local communi¬ 
ties, »nrt companies such as 
IBM (DK), BP, SheQ, British 
Steel. Barclays and M i dl a nd 
banks all developed commu¬ 
nity involvement poHries. 

An Anglo-American confer- 
ence at Sunnisgdale in 1980 led 
to the xhiHighm^ tf of a work¬ 
ing parly chaired fay Sir Alas- 
tabr PTHring ton, chosen because 
of the giassmakers’ pio neerin g 
work wtth the St Helens enter- 
prfgft agency, and thk commit¬ 
tee laid the foundations for the 
famw-h of BTTC in u pas- 'Die 
profile of the organisation was 
raised greatly in 1965 when the 
Prince of Wales became presi¬ 
dent. 

It was aim the riots of 1981 
m Brixton, south London and 
Toxteth, Liverpool that gave 
the movement a lug fillip. Mr 
HeseWne, then envi¬ 
ronment secretary, dragooned 
a group of senior businessmen 
on to bases to show the devas¬ 
tation of Toxteth, and this 
proved to be the catalyst for 
much wider action. 

From ite launch BTTC sup¬ 
ported the local enterprise 
agency mov&nent as a job cre¬ 
ation vehicle for redundant 
employees and unemployed 
school leavers, and the devel- 
ojgnent of employment oppor¬ 
tunities ha« remained an 
important priority. 

The private sector’s work 
with LEAs and other commu¬ 
nity initiatives has drawn 
thousands of huge, medium 
and swan mmpawigg into com¬ 
munity involvement It has 
also developed the practice of 
partnership between the pri¬ 
vate sector, local authorities, 
voluntary organisations and 
cent ra l g ov e r nm ent, and paved 
tim way for the establishment 
of Training and Enterprise 
Councils frees). 

BTTC, acting as an umbrella 
organisation and a dissemina- 
tor of best practice, has 
ev olved fr»*» a national organi¬ 
sation with 11 regional offices. 



Target teams focus on natio nal 
issues, business leadership 
tea m« implement programmes 
locally, and neighbourhood 
economic development partner¬ 
ships adttrpgg urban regenera¬ 
tion problems at loc a l level. 

The Per Cent Club, adminis¬ 
tered by BTTC, is a group of 
companies which have agreed 
to contribute a Vi per cent or 
more of pre-tax profits, or 1 per 
wnt of dividends, to commu¬ 
nity based projects. Contribu¬ 
tions take the Conn of cash, 
staff secondments, or dona¬ 
tions in Mnd such as equip¬ 
ment, premises, tima or exper¬ 
tise. More than 500 
organisations are now mem¬ 
bers of the clubs. 

A Professional Firms Group 
pledges professional services 
free cf charge to community 
projects, including engineer¬ 
ing, legal, accountancy, quan¬ 
tity surveying and architec¬ 
tural services. 

In the early years, help from 


business was concentrated on 
straight charitable giving and 
sponsorship of the arts and 
sport These are still important 
but they now form a much 
smaller part of the totaL 

The issues Caring the move¬ 
ment have become much more 
focused once Directions for the 
Nineties was published after a 
lengthy consultation exercise. 
They are the need to widen the 
range of support given by busi¬ 
ness to the community, the 
need to in cl"*** mare employ¬ 
ees in community involvement, 
and the need to integrate com¬ 
munity work fully into every 
aspect of corporate IKe. 

Mr Shaw, like other BTTC 
leaders, stresses that a compa¬ 
ny’s involvement in the com¬ 
munity must not be seen as 
just a rharitfthlp act, but as a 
two-way s tre et" that benefits 
the wtmpany as as tiie 
community by generating a 
more prosperous local econ¬ 
omy. 


Be also emphasises the bene¬ 
fits to the individual of com¬ 
munity work. M I would pay 
more attention to a successful 
Involvement in a local project 
than I would to success at busi¬ 
ness school," be says. 

Sir Allen Shepherd, chair¬ 
man and group chief executive 
of Grand Metropolitan and a 
deputy chairman of BTTC, says: 
“Corporate responsibility is not 
a fringe activity, ft is becoming 
an Integral part of doing bisi- 
ness." 

The GrandMet Trust has 
become the largest private 
agency in the country for pro¬ 
viding government-sponsored 
training and counselling pro¬ 
grammes fra the unemployed. 
On any given day, 5,000 people 
will he attending a course, and 
80 per cent of those completing 
one go on to find full-time 
employment 

The spMwi rt mgnt of employ¬ 
ees, favoured particularly by 
companies such as Mark* & 


Spencer which donates £5Sm a 
year to community work, IBM, 
banks and the big accountancy 
firms, has always been an 
effective link with local com¬ 
munities. 

The enterprise agency or 
local organisation gains from 
the secondee’s expertise and 
fresh approach to problems, 
and the company sees key 
employees increase tie range 
of their experience. 

Kingfisher, which owns B St 
Q, Comet and Woolworths, was 
a founder member of the 
Opportunity 2000 campaign 
MimnH at inwwwing the quality 
and quantity of women's par¬ 
ticipation in the workforce, 
and the company has spon¬ 
sored a guide to corporate 

responsibility. 

WJL Smith is one cf many 
companies that has encouraged 
employee participation by 
matetihig pound for pound any 
sums raised. One recent exer¬ 
cise has been to update the 
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S amari tans’ overloaded crisis 
phone lines. 

Mr Sam Whitbread, chair¬ 
man of Whitbread tin- brewers 
and chairman of BITC's target 
team on employee volunteer¬ 
ing. believes this area is tin* 
key to a company benefiting 
from community activities. “It 
can be used as a vehicle fur 
team building and steff devel¬ 
opment, it fosters positive com¬ 
munication with otherwise dis¬ 
parate departments anil 
generates a caring, service- 
driven culture which can only 
lead to a commercial advan¬ 
tage,” be says. 

The recession of the last IS 
months has clearly had an 
Impact on the community 
involvement of some busi¬ 
nesses. Redundancies and clo¬ 
sures do not sit happily along¬ 
side well publicised 
community projects. But the 
effect has not been as great as 
might have been expected. 

□Continued on Page 2 
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Business in the Community : 


Canon (UK) Ltd. 

Suppliers of copiers, fax, printers, computer systems, 
electric typewriters, micrographics, calculators, 
cameras and video camcorders. 

Canon House, Manor Road, Wallington, Surrey SM6 0AJ 

Tel: 081 773 3173 
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THE MURDER of a hostel dweller 
drinking in a pub in a rough area of 
Newcastle upon Tyne is not the sort 
of incident in which one would 
expect leading businessmen to take 
a personal interest. 

But when a man was stabbed to 
death last month at The Chieftain, 
in Newcastle's Cruddas Park area, 
Barclays bank north east Englan d 
regional director Mr John Ward 
immediately thought “Oh no, not 
my patch". 

It was not that Cruddas Park 
teems with Barclays customers; 
indeed, it is doubtful whether many 
of its residents have a cheque hook, 
Ear less savings or investments. 

Mr Ward's response was because 
this deprived inner city area of high 
rise flats and post-war terraces, cen¬ 
tred on a bleak concrete shopping 
centre of which The Chieftain is 
part, has been the focus of one of 
the most ambitious projects under¬ 
taken by any of the Business Lead¬ 
ership Teams fostered by Business 
in the Community. 

Nobody, even before the murder, 
was claiming Cruddas Park had 
been totally transformed since It 
was identified in late 1988 by The 
Newcastle Initiative, the city's Busi¬ 
ness Leadership Team, as a testbed 
tor how TNl’s skills, contacts and 
resources could be focused on rege¬ 
nerating an area brought low by 
high unemployment and social 
problems. 

Tbe stabbing served as a 
r emin der that a web of social and 
economic difficulties woven over 
decades cannot be unravelled by a 
couple of years of private sector 
intervention. 

But TNTs experiment, in which it 
has been supported by central gov¬ 
ernment departments, Labour-con¬ 
trolled Newcastle City Council and 
some local residents, has made 
Cruddas Park a less threatening 
place to live in and, through tack¬ 
ling residents' employment prob¬ 
lems - and some employers' preju¬ 
dice - transformed some people's 
lives. 

It has also wrought a small trans¬ 
formation by making prominent 
Tyneside businesspeople feel that 
what happens in Cruddas Park 
affects them; for years such areas 
have been almost totally bypassed 
by tbe affluent, none of whom 
would dream of living there. 

TNI was one of the first Business 
Leadership Teams set up in the 
wake of the Calderdale Partnership, 
created in 1987 by Business in the 
Community to bring together local 
business leaders to tackle their 
area's problems. 

Today, there are 16 BLTs in the 
UK as well a number of other more 


Chris Tighe reports on pump priming in North East England and the Midlands 


Challenge of the hard core areas 


tightly-focused bodies, not formally 
constituted but working on simil ar 
lines. 

The BLTs' resolute individualism 
in the way they interpret their role 
is reflected even in their patchwork 
quilt of names, from the Bradford 
Br eakthr ough to West London 
Leadership, Teesside Tomorrow and 
the Weazside Opportunity. 

But they share a common philoso¬ 
phy: the belief that companies' com¬ 
mercial success depends largely en 
tbe economic health of their local 
communities and, therefore, that 
those companies which improve 
their community’s economic health 
enhance their own businesses too. 

The BLTs are also united in being 
led by the private sector, in recruit¬ 
ing the businesspeople on their 
boards only from the most senior 
level and in being dedicated to tack¬ 
ling, in their particular area, what 
they perceive as the key problems. 

Another uniting factor, which can 
be both a strength and a weakness, 
is that BLTs do not have any func¬ 
tion they are legally obliged to ful¬ 
fil. nor any automatic funding. 

At its best this means they can 
use the often considerable influence 
of their prominent members to pro¬ 
mote the wellbeing of their area and 
also bring fresh thinking to seem¬ 
ingly intractable problems. 

“They act but they are not con¬ 
strained," says Mr Paul Johnson, 



Statue of Newcastle United’s Jackie Milbum outside a shopping precinct no shortage of local pride 


AanteyAaltNood 


Decades of social 
deprivation cannot unravel 
in a couple of years 


BIC*s regional director in north east 
England. ‘They have a very power¬ 
ful lobbying impact" 

At a timp wben very many com¬ 
panies are both short of spare 
money and constantly under pres¬ 
sure to donate funds to myriad wor¬ 
thy causes, BLTs can provide an 
appealingly flexible “value added" 
route to community involvement 
enabling companies to offer access 
to their services or their skilled 
staff rather than cash. 

Furthermore, BLTs can create a 
meeting point, for tbe good of the 
local community, for busy business 
leaders who would otherwise not 
know each other nor realise they 
had common cause. 

At the worst, however. BLTs’ 


non-official status means they can 
be accused of seeking credit for 
investments and successes for 
which other organisations also 
claim kudos. 

It can also lead BLTs into a politi¬ 
cal quagmire where they find them¬ 
selves caught between those coun¬ 
cillors and officers who welcome 
their input and those who resent it; 
a major heritage project champi¬ 
oned by one BLT bit the dust when 
blocked, late in the day, by the 
“antis". 

“1 think their attitude is: why 
should these businessmen meddle 
in something which Is the council's 
job." says a successful businessman 
on the board of the BLT involved. 
Tou have to understand the men¬ 
tality - It’s a hostile attitude to the 
nasty capitalists." 

However, the same BLT has 
found support from the same coun¬ 
cil for smaller projects and strong 
encouragement from some other 
local authorities. The successful 
businessman, although irked that 
valuable time was wasted, is still 
enthusiastic about his BLT involve¬ 
ment 

To operate effectively BLTs need 
constant iqjections of new blood; 
hence BICs decision to hold a series 
of regional conferences on its Direc¬ 
tions in the Nineties campaig n 

The first two, in Gateshead and 
Birmingham, take place today, 
addressed, respectively, by British 
Telecom rhairman Mr fain VaManoo 
and Mr Robert Evans, chairman 
and cMflf executiv e of British Gas. 

The conferences are the first 
mounted by BIC specifically to get 
more companies involved in their 


communities. In areas such as 
north east England, with few locally 
headquartered pics and a burgeon¬ 
ing number of BLTs (three are well 
established and three more in for¬ 
mation1 the need is acute. Both die 
Newcastle Initiative and Wearside 
Opportunity currently have chief 
executives seconded from the DTL 
not tbe private sector. 

Regional BIC director Mr Johnson 
says that with honourable excep¬ 
tions. the manufacturing sector has 
proved especially diffi cult to win 
over to BIC’s philosophy of enlight¬ 
ened self Interest through commu¬ 
nity involvement- “There’s been a 
tradition of ‘bead down and make 
the widgets’”, he says. 

Casting its net, TNI has just 
hosted a highly successful environ¬ 
mental breakfast, attracting 200 
businesspeople. They were all given 
a free factpack on the environment, 
including new legislation, then 
asked to pledge something in 
return. The response has been very 
encouraging. 

TNl’s priority has been to 
enhance Newcastle's regional capi¬ 
tal role through urban regeneration, 
ran g in g from Cruddas Park to the 
city's architecturally superb Grey 
Street and its Chinatown restaurant 


area. 

The Wearside Opportunity’s pri¬ 
mary objective is to promote Wear- 
side as The Advanced Manufactur¬ 
ing Centre of the north: it has 
coined the Moke It Wearside slogan 
emblazoned on commercial vehicles 
all over the area and used in 
national advertising. 

Teesside Tomorrow has mainly 
concentrated on smaller projects 


across a wide range of sectors, 
including areas not covered by 
other organisations. 

One of Teesside Tomorrow's 
board members is Mr Alistair Ark- 
ley, chief executive of locally based 
Century Inns, a fast-expanding 
chain of nearly 300 pubs. He voices 
what is probably a typical mixture 
of motives for becoming involved. 

Partly, he says, it was a philan¬ 
thropic desire to improve the envi¬ 
ronment and culture of tbe area 
where he is based; also a personal 
wish to get to know other business 
leaders and discuss mutual prob¬ 
lems. He was also aware of the 
potential direct benefits to his busi¬ 
ness. 

“We’re reliant on the people of 
the community to drink in our pubs 
to ensure a prosperous fixture for 
the business in the markets where 
we're strong.” he says. “If there's 
better employment, a better envi¬ 
ronment, that will help my busi¬ 
ness.” 

In Birmingham, where many 
smaller companies identify more 
readily with their immediate area 
than the city as a whole, BIC has 
opted for setting up smaller BLT- 
type bodies. One example is tbe 
Newtown business group, compris¬ 
ing 12 companies, led by industrial 
tod sales, hire and repair company 
W.H. Price Ltd, which employs ISO 
people. 

The companies are in an inner 
city location suffering the famOfar 
problems of litter, graffiti, unem¬ 
ployment, lack of parking space and 
poor redevelopment which has cre¬ 
ated bleak open spaces. 

Mr Tim Lunt, chairman of WJL 


Price, says the business group has 
brought his company into contact 
for the first time with nearby busi¬ 
nesses with gimiiar problems. “It’s 
really been a chance for us to get 
together. And we’ve had a chance to 
talk to the residents of the area. 
They have very different problems 
to us, who commute into this area.” 

The Newtown group, like a num¬ 
ber of BLTs, has been involved in 
its local authority’s submission of a 
City Challenge bid for Department 
of the Environment funds to 
improve the area. 

Some of those who become 
involved in BLTs do so after partici¬ 
pating in programmes run by Com¬ 
mon Purpose, set up in 1089 by 
Julia Middleton, formerly of the 
Industrial Society. Common Pur¬ 
pose aims to expose tbe next gener¬ 
ation of decision-makers, in the pri¬ 
vate, voluntary and public sector, to 
tbe different aspects of their city, to 
create better understanding and 
mors effective networks. 

It pitches its recruitment - each 
year a group of around 30 gets 
together for ll programme days - a 
couple of pegs down from BLT 
board member level. “We're dBaling 
with the people who In five years 
time are going to be at the top” 
says Jenny Talbot, its Midlands 
director. 

Launched in 1989 in Newcastle 
and Coventry. Common Purpose 


‘Thrusting young executives 
who claim to understand 
poverty can be a pain* 


now operates in 16 locations in 
England and Scotland. Like the 
BLTs it is locally self financing, 
relying on sponsorship in rash and 
kind. 

It too is committed to involving 
more companies. “We have to make 
very considerable efforts to get new 
companies involved,” says north 
east England director Deborah Jen¬ 
kins. She has contacted more than 
1,000 businesses in three years. 

Miss Talbot says “getting your 
foot in the door” is the most diffi¬ 
cult part she fears the sheer num¬ 
ber of organisations wanting to get 
companies Involved in community-' 
related activities may have a deter¬ 
rent effect 

Miss Jenkins sees Common Pur¬ 


pose's main contribution as raising 
understanding and thinking about 
the problems facing cities. That 
includes breaking down preconcep¬ 
tions in all sectors. 

“In one sense, the great disease is 
having too many people who want 
to get something done, she says. 
“Thrusting young executives can be 
a pain, especially when they think 
they know what makes people poor. 
It’s very difficult for somebody suc¬ 
cessful to really understand some¬ 
body who doesn’t appear success¬ 
ful” ._ ,, , 

There is, she says, a type or busi¬ 
ness thinking which believes there 
is no such thing as a problem, only 
a challenge. “It’s an idea that if you 
look at a set of circumstances in a 
different way. it's not a problem, it’s 
something terribly exciting to sort 
out.” , . .. 

For those living in fear of crime, 
making do on state benefits, coping 
on their own with children and 
resigned to unemployment, being 
seen as an exciting challenge may 
be just one more indignity. 

The success of the Cruddas Park 
initiative Is due in large measure to 
the recognition that solutions can¬ 
not be imposed on such areas. Local 
people must be actively involved, if 
possible as leaders. Thk takes time 
and slow, painstaking work, requir¬ 
ing long-term commitment and 
patience, qualities often in short 
supply among companies primarily 
concerned about survival and this 
year’s balance sheet. 

After three years' effort, the Crud¬ 
das Park initiative has so for helped 
192 local people into employment 
and assisted residents in setting up 
four businesses. Local unemploy¬ 
ment is now estimated at around 45 
per cent 

While BIC wants to get more com¬ 
panies involved, Mr Ward of Bar¬ 
clays, who has shown strong per¬ 
sonal commitment to TNI and to 
the Cruddas Park Community 
Trust, both of which he chairs, is 
worried about how the community 
can also be encouraged to partici¬ 
pate. “My worry is that my percep¬ 
tion and the business world's per¬ 
ception of what we are doing isn't 
necessarily seen by the commu¬ 
nity,” he says. “It needs to come 
from both ends to work as effec¬ 
tively as it can.” 

Suspicion, apathy and resignation 
create barriers. “There's very wartn 
acknowledgment from the doers in 
the community; but it’s the vast 
majority of people on council 
estates who don't get involved,” 
says Mr Ward. But be remains reso¬ 
lutely committed. Tm a great opti¬ 
mist If I wasn't I wouldn't do the 
job.” 


A YEAR ago Doncaster 
Enterprise Agency was rather 
suspicious about the new 
Barnsley and Doncaster Train¬ 
ing and Enterprise Council. 

Mr Brian Crangle, chief 
executive of tbe agency, one of 
the 300-odd enterprise agen¬ 
cies in the UK which come 
under the umbrella of Busi¬ 
ness in the Community, says: 
“It was not clear whether the 
Tec was going to be a catalyst 
or a prorider of services itself. 

“But as our relationship has 
progressed we have come to a 
much better understanding of 
what the Tec is aH about and 
the positive role that it can 
play in co-ordinating our 
activities." 

Resolution of the role of 
Tecs in stimulating and sup¬ 
porting enterprise activities, 
in what is an already crowded 
playing field, has been one of 


the critical issues for the 
movement. 

Tecs have been set up over 
the past two years by Mr Mich¬ 
ael Howard, the former 
Employment secretary. 
Employer-led they drew their 
original inspiration from the 
Private Enterprise Councils in 
the US. 

With a majority of private 
sector employers on their 
boards. Tecs were intended to 
bring a sharp new local focus 
to both training and enterprise 
activities in England and 
Wales. 

Part of their enterprise brief 
has been to promote the 
growth of small companies 
and to bring greater coherence 
to the many strands of help 
available and to ensure that 
any gaps in services were 
filled with costeffective provi¬ 
sion. 


Lisa Wood on the role of the Training and Enterprise Councils 


The focus is sharpening 


Tecs’ brief included the 
development of business infor¬ 
mation and advice services; 
the enterprise allowance 
scheme; training provision for 
small businesses and support 
for exported. 

The agenda has not been 
without problems, not least 
because the Department of 
Employment and the Depart¬ 
ment of Tirade and Industry 
have not themselves closely 
co-ordinated their activities in 
the field of enterprise. 

At the sharp end. Tecs have 
come into conflict with exist¬ 
ing providers of business assis- 


INVESTING IN THE 


COMMUNITY 


Every year we at NatWest invest in the 
communities we serve in the United Kingdom. 
Our central objective is to promote financial 
effectiveness and enterprise for individuals 
and organisations. 


To achieve it, we seek to establish 
productive partnerships in projects 
linked to Education, Environment, 
Equal Opportunities, Arts, Community Sport 
and Financial Counselling. 


We aim to participate in the development 
of a more financially informed society 
and to encourage enterprise skills 
in the community. 


National Westminster Bank 


National Westminster Bank Pie Registered Office 41 Lothixir* London EC2P 2BP. 


tance — inrfnding - chamb ers of 
commerce and enterprise agen¬ 
cies. 

Chambers, like enterprise 
agencies, are largely sup¬ 
ported by voluntary subscrip¬ 
tion and offer a wide range of 
services to their members 
including business advice. 

The most notable conflicts 
between chambers and Tecs, 
for example, have been when 
Tecs have set up rival services 
to those of chambers, such as 
export advice, and where they 
have set up membership sub¬ 
scriptions from the same client 
base. 

At best, however, a growing 
number of tbe 82 Tecs are 
either working in partnership 
with chambers of commerce 
and enterprise agencies, con¬ 
tracting with them to provide 
services including business 


information advice, or else 
they are providing leadership 
in co-ordinating activities. 

County Durham Tec, for 
example, has created a net¬ 
work of eight “Business Ser¬ 
vices Centres" in partnership 
with existing bodies providing 
a single point of entry for the 
entire range erf enterprise sup¬ 
port services. 

The Tec has based the cen¬ 
tres on existing Enterprise 
Agencies and Development 
Agencies. 

Birmingham Tec, in partner¬ 
ship with other agencies 
including enterprise agencies, 
is bringing together all enter¬ 
prise initiatives to provide 
new and developing businesses 
with continuity and consis¬ 
tency of support. 

The New Business Pro¬ 
gramme provides an inte¬ 


grated package including 
improved access to business 
counsefiing and advice, prepa¬ 
ratory training and support 
funding. 

Doncaster Enterprise 
Agency, for example, has a 
contract from Barnsley and 
Doncaster Tec to operate its 
enterprise allowance scheme, 
which is a scheme which offers 
unemployed people financial 
help to start their own busi¬ 
nesses. Whether partnership 
will one day lead to marriage, 
with Tecs eventually absorb¬ 
ing some of the other players, 
remains to he seen. 


Brian Crangle is probably 
typical of most Enterprise 
Agency activists when he says 
he could not envisage his 
agency being absorbed by the 
Tec although he sees closer - 
and closer partnership 
arrangements. 

“I believe in a federal 
approach," he says. 

So what has Hie Tec brought 
to the party? Mr Crangle says 
that the fact that the Tec had 
money to spend was an impor¬ 
tant attraction in bringing 
people together. 

“The fact that it has money 
to spend probably persuaded 
different people to sit down at 
the same table in the first 
place,” he says. 

He also believes that the 
boards of Tecs themselves, 
drawn from a localised busi¬ 
ness community along with 
representatives of public sec¬ 


tor organisations such as local 
councils, are an important 
forum for the exchange of 
ideas. 

According to a recent sur¬ 
vey, contacts between small 
businesses and large local 
companies and public sector 
organisations- are not particu- 
larly strong. 

The survey, by Kingston 
Polytechnic for Midland Bank, 
said most small businesses 
were not as well integrated 
into strong local networks of 
contacts as many people gener¬ 
ally assumed. 

- Tecs, it is hoped by the gov¬ 
ernment, should bring a new 
spirit of co-operation and 
understanding into local bust 
ness networks. 

But a lot more will have to 
be done to raise the general 
performance to the standards 
readied by the best 


Working partners 


□Continued from Page 1 

Mrs Julia Cleverdcm, BITC 
chief executive, believes that 
support has been well main¬ 
tained partly because of the 
interest of chairmen and chief 
executives who insist on a 
commitment being kept It is 
also partly because of a grow¬ 
ing appreciation that the back¬ 
ing and sympathy of the local 
community is particularly 
valuable to a company in diffi¬ 
cult times. 

What seems to have hap¬ 
pened in recent years is that 
an increasing number of large 
companies have appreciated 


the benefits of community 
involvement But this has not 
filtered down sufficiently to 
smaller companies, who won¬ 
der whether they have the 
resources to act effectively 
enough. 

What stops many business 
leaders from becoming 
involved in the community is 
not unwillingness, bat a lade 
of knowledge of tbe working 
mechanisms through which 
their energies can best be 

That is the purpose of 
today’s meetings and of others 
to follow. 
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We have been 

serving the community for decades. 
Congratulations to 
Business in the Community 
on your own decade of success. 


E East Midlands 
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“It's not just 
business sense to care 
about the community. 


It's common sense! 
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BUT ACTIONS 

SPEAK LOUDER THAN WORDS. 


Concern for the communities from which our profits 
are derived is a special responsibility we believe in 
passionately - and take seriously. 

In the UK. through Grand Met Trust, we provide 
training and employment opportunities for youth and 
adult unemployed. We are also committed to helping 
people to help themselves - from developing education 
and business partnerships, to initiatives which help 
people with disabilities and support young people. And 
we are actively concerned with projects leading to the 
regeneration of our inner cities. 

Our leaflet.‘Grand Metropolitan in Partnership with 
the Community; tells you about these and the many other 
initiatives we are involved in internationally. 

If you would like to know more, please write to the 
Public Affairs Department. Grand Metropolitan PLC 
20 Sl James’s Square. Under. SWIY 4RR, and you wj| j 
receive a copy by return. 


GRAND METROPOLITAN 
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Andrew Jack discovers the spin-offs of seconding staff to local projects 

Benefits that work both ways 
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ALISON KETTERING has n o 
regrets about the 100 hours 
during which she was sec¬ 
onded part-time from the 
Nationwide Anglia- bonding 
society to IsEngton Voluntary 
Action Council. She has 
been promoted from manage¬ 
ment trainee to branch, .man¬ 
ager at Rayners Lane In Lon¬ 
don. 

Her attachment aver three 
months for a day each'week, 
provided a local community 
group with an analysis of how 
to improve its sendees. It also 
gave her - and indirectly her 
employer - the benefits of 
invaluable training in inter¬ 
viewing and report-writing,, 
time management and a 
wholly different perspective on 
life and work. 

The . role of secondment in 

the co mmuni ty hag 

sharply in die last few years. 
The image of companies hand¬ 
ing oyer begrudging burnt-out 
executives to vol un t ary organi¬ 
sations as an act of ctority has 
aXl but disappeared. In its place 
have come the best 
up-and-coming staff on frvm for 
sound commercial reasons. 

The idea of loaning employ¬ 
ees to an outside organisation 
- while normally keeping 
them on full salary aivi bene¬ 
fits - has been around for a 
long time. But its adoption is 
growing fast, and the reasons 
for doing so are more diverse 
and powerful than ever. 

A survey In 1989 estimated 


that there were 890 seccmdees 
from the private sector and ISO 
from go ver nment departments 
during the year, representing 
staffing costs of about fZflm. 
The trend has continued. 

Nowhere is the pattern more 
clearly visible than at the 
Action Resource Centre, an 
organisation based in London 
and with offices around the 
country, which specialises in 
“brokering” secondments by 
es tablishing links between 
companies and voluntary 

ARCs animal report, 
released at the start of this 
mouth .shows that it alone 
coordinated 425 secondments 
in the 12 to the en d of 

March. Mr David Hemsworth. 
director of communications, 
says: “The proof of the pudding 
is in the figures.” 

Companies are sufficiently 
fawn that they willingly pay 
the £500-21,000 fee charged by 
ARC for each secondee placed. 
In fact, Mr Hemsworth says he 
now Trayh of market¬ 
ing efforts target voluntary 
organisations, to ensure that 
he can generate sufficient qual¬ 
ity placements each year to 
meet demand from businesses. 

Maries & Spencer alone used 
ARC to arrange 62 second¬ 
ments this year. Meanwhile, 
AHsotn Kettering at Nationwide 
Anglia found herself competing 
against an wnthnsfaBti c gtnt of 
trainees who were trying to be 
allowed to take part. 


ARC is not alone in arrang¬ 
ing secondments. Accountancy 
firms are just one sector which 
has lxmg seconded staff to pub- 
lic sector bodies such as the 
Stock Exchange and the Sot 
ous Fraud Office. The trade-off 
includes greater insight into 
the operation of government, 
training for those attached and 
potential business leads, and 
as well as altruism. 

But even where attachments 
to the voluntary sector are con¬ 
cerned and the pay-back is 
rather more personal, large 
numbers of secondees have 

The trade off include* 
Insight Into the working 
of government, business 
leads and altruism 

been attracted from unsolicited 
applications from voluntary 
to companies. 

Some - particularly those 
sought to wort In the network 
of local enterprise agencies 
around the country - are han¬ 
dled through ftnsfaess in the 
Community. A vast number id 
shorter attachments - fen: one 
or two weeks - are arranged 
by Understanding British 
Industry, which, specialises in 
placing school teachers into 
industry for a limited period. 

“Secondment has come a 
long way over the last two 
years,” says Mr Hemsworth. 
“The stereotype was of a tired 


executive being put out to 
grass before retirement like 
all stereotypes it had some 
troth to it But the more accu¬ 
rate image now is of the early 
or mid-career nunnagpr using 1 a 
short placement as way of 
development" 

Traditionally, he says, 
requests for secondees were 
dealt with by companies’ com¬ 
munity affairs departments. 
Attachments were typically for 
full-time for two years or more, 
often with uudsar objectives. 

That sector remains impor¬ 
tant But its growth has all but 
tailed off In its place has come 
a range of shorter-term, often 
part-time attachments for 
bright young talent normally 
arranged by the personnel or 
training department In the 
time aDoted, they may comput¬ 
erise the accounts, develop a 
marketing plan, or produce a 
feasibility study. 

“They are taken out of the 
womb of their company and 
put in a different organisation 
in scale and ethos,” says Mr 
Hemsworth. “They develop 
qualities of adaptability and 
hone soft management skills 
like negotiation, influence and 
communications." 

Even in 1989, 41 per cent of 
companies offering second¬ 
ments said they were designed 
for employees in mid-career. 
That proportion has grown 
sharply since, driven by the 
realisation that it provides 
dear returns to the company. 


Short secondments are proving 
valuable for both general train¬ 
ing and to prepare staff for a 
transition to a different job 
within their company. 

As Heather Hubbard, train¬ 
ing and development adviser at 
Marks & Spencer, puts it “Sec¬ 
ondment provides an opportu¬ 
nity to make not only a contri¬ 
bution to the community but 
also for personal development 
of staff We think it’s a very 
powerful method of developing 


Voluntary organisations also 
benefit greatly. They are likely 
to get more energetic staff with 
a highly-focused project than 
through more traditional sec¬ 
ondment pr n E rflTnmpj! 

Mr Hemsworth stresses a 
number of important points 
that should be respected if the 
secondment Lb to wort effec¬ 
tively. Companies need to 
recognise the importance of 
the idea from the board-level 
downwards. 

Secondees most be genuinely 
committed to their attach¬ 
ments, and so should be fully 
prepared in advance and given 
a choice of possible assign¬ 
ments. They should also stay 
In regular touch with their 
employer. 

And voluntary organisations 
must accept fully management 
responsibility for their secon¬ 
dees, helping them integrate 
and devising a project which 
provides lasting benefit rather 
than a spare pafr of hands. 


Charles Batchelor assesses the recession’s effect on company priorities 

Resources battle gets tougher 


SUPPORT for enterprise and, 
more specifically, backing for 
small businesses have become 
essential elements of the com¬ 
munity involvement pro¬ 
grammes of many large compa¬ 
nies over the past decade. 

Enterprise support has not 
escaped, the rigorous reap¬ 
praisal which big business has 
given to its charitable giving 
but there-are no signs that 
large companies are making 
any fundamental shift-away 
from this area of activity. 

The recession has undoubt¬ 


edly put pressure on commu¬ 
nity support budgets but It has 
also emphasised the impor¬ 
tance of backing local, small 
scale economic activity if the 
large businesses themselves 
are to prosper. At the same 
time enterprise support, which 
emerged as a legi ti m ate part of 
community involvement in the 
late 1970s and early 1980s, is 
Increasingly obliged to fight 
for its share of companies’ 
community budgets alongside 
education and the environ¬ 
ment 
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NUCLEAR FUELS. 
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BUILDING A 
MORE 

PROSPEROUS 
CUMBRIA. 

'As West Cumbria’s traditional industries 
undergo, their final decline, British Nuclear Fuels is 
"today concentrating its substantial contribution to 
' the area’s infras tr ucture on economic regeneration 
aind. diversification: 

The Westiakcs Science & Technology Park in 
particular, is seen by the Company as offering the 
. greatest opportunity for economic growth. 

BN hi. has therefore shared in a multi-million 
pound development in the construction of the Park, 
which links-together a superbly equipped environ¬ 
mental and medical sciences laboratory, a high quality 
. business park and a major Research Institute which 
will concentrate oo environmentally related subjects. 

Around the area, BNFL has improved road 
• and real links, renovated, local town centra, improved 
sports and recreational facilities and wiS continue 
to develop- local tourism by promoting the highly 
popular- Seflafield Visitors Centre as just one of 
many local attractions. 

Together with an azmua) investment of£1m in 
the Wat Cumbria Initiative, BNFL is proud to be so 
involved in the future success of this unique region. 


BNFL 


British' Nuclear Fuels pic, 

Information Services, Risky, Warrington, Cheshire WA3 fiAS 


For many ro m p<mip« educa¬ 
tion and enterprise are closely 
linked themes. They frequently 
seek to inject an element of 
enterprise into the formal edu¬ 
cation system which. In the 
view of many observers, has 
been hostile to the business 
ethic. At the same time foster¬ 
ing enterprise or self-reliance 
was seen as bptn g of benefit to 
the pupil regardless of whether 
he or she was destined for 
self-employment or employ¬ 
ment 

Enterprise support has tradi¬ 
tionally taken a number of 
forms: 

• Seconding staff to help 
organisations such as the 
enterprise agencies advise 
entrepreneurs setting up in 
business. This process also 
benefited the staff who gained 
a broader experience. 

• Providing funds to support 
advice organisations wud run 
training programmes. 

• Turning over redundant fac¬ 
tory or office space to provide 
workshops for small busi¬ 
nesses. The donor would often 
subsidise or provide central¬ 
ised facilities such as a switch- 
hoard, receptionist and secu¬ 
rity. 

• Providing finance for small 
venture capital auri loan ftmds. 

Shed UK, for one, is main¬ 
taining its Elm-a-year commit¬ 
ment to its two main enter , 
prise programmes aimed at 
young people, says Mr As if 
Abdulla, enterprise manager. 
Its Livewire programme pro¬ 
vides advice and awards in 
cash and "kind" to 16-25 year 
olds who submit an acceptable 
business plan while the shell 
Technology Enterprise Pro¬ 
gramme (STEP) places 400 
polytechnic and university stu¬ 
dents with small businesses 
during-their summer vacation. 

Shell is continuing its back¬ 
ing for start-ups at a time 
when much of the empha yfa of 
small firms support is switch¬ 
ing to the more established, 
though still sma ll i business. 
This shift has been prompted 
by the realisation that estab¬ 
lished companies have already 
survived the most difficult 
early days and are more likely 
to create jobs in the short term 
than start- ups. 

But Shell remains convinced 
of the need, and the value to 
its public image, of backing 
young people with business 
ideas. As part of the more prag¬ 
matic approach that businesses 
have been taking to their com¬ 
munity programmes in recent 
years Shell has been keen to 
Obtain “leverage” for its own 
investment in enterprise pro¬ 
grammes by bringing in co¬ 
sponsors. 

British Steel (Industry) and 
British Coal Enterprise helped 
sponsor the 1991 STEP pro¬ 
gramme. Every £1 that SMI 
puts into STEP generates a 
total investment of £8, says Mr 
Abdulla. The Prince's Youth 
Business Trust (PYBT), which 
helps young entrepreneurs, has 
noticed a for more commercial 
approach by sponsors. 

In the past many sponsors 
provided money from their 
charitable funds with no 
strings attached and with little 
expectation of any acknowledg¬ 
ment of their contribution. But 
increasingly, the PYBT 
reposts, companies have begun 
backing enterprise from their 
marketing budgets. This means 


organisations seeking corpo¬ 
rate backing most be aware of 
their sponsors 1 marketing 
needs and be willing to accept 
more overt promotional Hnks. 

The PYBT’s most recent 
fund-raising, to mark the 
Prince of Wales's 40th birth¬ 
day, sought deliberately to 
raise money from small and 
medium-sized businesses to 
compensate for cut-backs 
among its traditional blue-chip 
sponsors. The most recent 
instance of a large company 
recasting its community 
involvement policy came with 
.the-announcement last month 
by National Westminster Bank 
that community activities 
would reflect its business pri¬ 
orities more closely. 

The bank gave £ 13.7m to 
community support last year. 
NatWest said it had adopted 
the promotion of a more finan¬ 
cially informed society and the 
encouragement of enterprise 
skills as its central objective. 
Previously the bank had 
tended to support good ideas 
rather than focus cm aims. 

By focusing on activities it 
understands best the bank 
hopes to make greater use of 
staff skills as well as providing 
money for the causes it backs. 
The NatWest approach is 
expected to be adopted more 
widely by large companies. 

BP, the petroleum company, 
has also focused its community 
activities more closely - it has 
recently devoted considerable 
effort to backing innovation - 

There Is a switch from 
charitable funds to 
marketing budgets 

while BAT Industries, the 
tobacco and financial services 
group, is concentrating on a 
smaller number of big projects. 

Large companies are increas¬ 
ingly likely to draw up formal 
policy statements for their 
community involvement. 
These frequently reveal a 
broad spread of activities. Brit¬ 
ish Gas, for example, lists six 
main categories under its 
“social policy.” These cover 
education, the environment, 
the arts, sport, charitable sup¬ 
port and community projects. 
This last category includes 
backing enterprise and devel¬ 
oping small businesses, partic¬ 
ularly among the economically 
and socially disadvantaged. 

As part of enterprise support 
British Gas backs Young 
Enterprise, a project which 
helps 15-19 year olds set up and 
run businesses. It is also help¬ 
ing set up the Felix Road 
Enterprise Centre In Bristol to 
provide 21,000 sq. ft of light 
industrial space, offices and 
studio workshops. 

This is part of a policy 
intended to reach many audi¬ 
ences: customers and their 
communities, employees, 
shareholders, the business 
community and local and 
national government “More 
than ever we most speak to 
these audiences directly by 
achieving a positive public pro¬ 
file from the projects we sup¬ 
port," the company says. 

BAT Industries' community 
involvement programme in the 
UK has two main goals, the 
company says. These are “to 
provide support to small busi¬ 
nesses and to enable young 


people to receive high quality, 
productive education.” The 
reason for this involvement is 
because it “believes that no 
successful company can exist 
in isolation from the commu¬ 
nity in which it does business”. 

BAT has concentrated its 
efforts on backing enterprise 
agencies in Southampton and 
South London and on financ¬ 
ing the creation of business 
centres providing accommoda¬ 
tion for small companies in 
Liverpool and Brixton. The 
approach of big business to 
community involvement is 
becoming more-tightly focused 
within a broader range at over¬ 
all objectives. There are no 
signs, though, that large com¬ 
panies are any less committed 
to community programmes in 
general or to the theme of 
enterprise in particular. 


What the property developers did 

Years of challenge 


AT the start of the 1980s, Mr 
Michael Besehine, then envi¬ 
ronment secretary, invited the 
property industry to take part 
in “the great experiment of 
rebuilding new towns in old 
cities". 

A decade later, after some 
striking successes and equally 
notable failures, the experi¬ 
ment continues in a substan¬ 
tially modified form. 

The enterprise zones and 
urban development corpora¬ 
tions that were set up in the 

1980s, will, with the occasional 
exception, give way to a new 
set of initiatives reflecting the 
lessons of the last decade. “We 
need to learn from the 1980s," 
says Mr Victor Hausner, whose 
London-based consultancy Is 
advising the government on 
urban renewal 

The 1980s vision of urban 
regeneration was to transform 
the character of run-down 
areas, by harnessing the 
energy of the private sector. 
The local authorities were 
largely exclud ed from the pro¬ 
cess, as thelT Complex planning 
regulations and sometimes 
hostile attitude to business 
were seen as obstructive dur¬ 
ing the 1970s. 

The architects of these pro¬ 
posals can c laim that they 
overturned the scepticism and 
inertia that dogged inner city 
renewal during previous 
decades, inner cities wmnag pri 
to attract many times as much 
investment from the private 
sector as from public ftmds. 

But the roles of the public 
and private sectors are now 
being reassessed. Following 
the worst property recession in 
living memory, it will be some 
years before the private sector 
again takes such a prominent 
role. 

The parlous financial state of 
many companies has forced 
them to put ambitious regener¬ 
ation schemes in mothballs. 
Moreover, the government’s 
policy of stimulating an area 
by tax breaks without any stra¬ 
tegic pianmirig in derelict areas 
has sometimes accentuated 
their problems, most notably 
in the London docklands which 
has become something of a 
graveyard for developers. 

The London docklands, 
which has gone from boom to 
bust in a spectacular fashion. 
Is perhaps a special case. Other 
inner cities which always had 
a greater struggle to attract 
investment did not become vic¬ 
tims of their own success and 
may now be less affected by 
the downturn. “Recession 
hasn’t dented our activity; we 
have weathered it very well,” 
says Ms Fiona Blackwell of 



Hattrfthw com*a back to Liverpool: It wee a great experiment 


Teesside Development Corpora¬ 
tion. 

But a broader question 
which concerns all the develop¬ 
ment authorities set up by the 
government is whether the 
concept of using property 
development as a way of rege¬ 
nerating an area is a wise one. 

The government saw its mis¬ 
sion as a matter of restoring 
the economic life of areas that 
had been drained by depopula¬ 
tion and the decline of manu¬ 
facturing industry, “The con¬ 
cept was to take a run-down 
area and transform its charac¬ 
ter so that it attracted people 
in where previously it had 
encouraged people out,” said 
Mr Heseltine. 

But the government's critics 
argue that it put too much 
pmphggig on physical regenera¬ 


tion and too little on helping 
the communities who live in 
inner cities. “It Is a fundamen¬ 
tally flawed approach,” says 
Mr Bob Colcnutt of the Dock¬ 
lands Consultative Committee 
which is about to publish a 
report on urban policy in the 
199Q& 

“The whole policy seems to 
be based on focusing public 
money on property-led flagship 
schemes, set against a back¬ 
ground when public services 
like public transport and social 
bousing are getting worse ” 

Mr Hausner, the depart¬ 
ment's adviser, recognises this 
criticism. He distinguishes 
between two aspects of urban 
policy: that concerning disad¬ 
vantaged communities, such as 
training and education, and 
□Continued on Page 4 




BT - a community 
leader in the Nineties 


The BT Community Programme is a major supporter 
of community projects throughout the UK and of 
Business in the Community’s Directions for the Nineties 
action strategy. 

As a company whose business takes it into every 
community in the country, BT is happy to play its part in 
caring for the wider health and well-being of the 
community. 

The BT pp^atone is targeted at six areas 6f social 
concern: 
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THE Mary Rose is not the first thing one 
associates with engineerin g. Bu t for Boy 
Hedges, a consulting structural engin e er 
who worked on the Mary Rose project, 
describing the recovery of Henry VHTs 
flagship to fourth tenners at B tillers Wood 
School for Girls in Chislehurst, Kent, was 
among the most rewarding events in his 
first year as one of toe school's “neigh¬ 
bourhood engineers". 

"The strongest bias against technology 
conies from the parents”, says Mr Hedges, 
partner in a Bromley firm of structural 
engineers and one of 6,000 neighbourhood 
engineers attached to 1,600 secondary 
schools across the country. “Yougsters 
have a better idea of what engineering Is 
about their parents - who see it OS 
dirty hands and overalls. Our job is to 
break the stereotypes." 

To help do so, Mr Hedges has arranged 
work experience schemes in his company 
for several pupils, and is a frequent visitor 
to the school - talking, ter instance, to 
third years about to make GCSE option 
choices. It is much appreciated by the 
school; “for 10 years we have encouraged 
girls to take maths and science seriously", 
says Mrs Barbara Vanderstock, the head 
teacher. 

The neighbourhood engineers scheme, 
run by the Engineering Council*, is just 
one of many activities supported by Busi¬ 
ness in the Community** in its quest to 
get business to play a more active role on 
the education scene. 

“Education is number one item on the 
agenda of many member companies," says 
Ian Pearce. Biffs education director. “We 
are keen to move business on from spon¬ 
sorship to people power - c onun iti ng 
expertise to schools and colleges, actually 
getting employees to help with curriculum 


Schools and colleges are a prime field for involvement, writes Andrew Adonis 


Stimulus for pupils and teachers 


projects or to act as governors, manage¬ 
ment consultants and mentors. BIC has 
set up a “leadership team” under Michael 
Heron, Unilever's personnel director, to 
provide vision and national focus on what 
business can do with educators to increase 
opportunities ter all young people. 

Working through Britain's 150 Educa¬ 
tion Business Partnerships (EBPs) - com¬ 
prising local representatives of business, 
local education authorities, schools and 
colleges - BIC sees its main task as rais¬ 
ing the level of corporate activity in 
schools and colleges. 

It could hardly start from a lower base. 
Only one In lOcompanles currently 
engages in educational partnership worth 
the name - and often that is pure token¬ 
ism. BIC wants company tap brass to con¬ 
sider what they could do - and ought to 
he doing - under headings like these. 

• Compacts. Compacts are bargains 
between young people, employers and 
schools/colleges, by which employers 
agree to give training or employment pri¬ 
ority to young people who meet targets for 
attendance, punctuality, gram results and 
so on. Compact centres - 62 of them in 
inner cities nationwide, attached to local 
BEPs and Training and Enterprise Coun¬ 
cils - act as contacts and matchmakers. 

Sen Young, deputy chairman of the Post 
Office, sees compacts as “one of our best 
investments of time and talent into com¬ 
munity projects - showing benefits for 



Salvaging the Mary Rose; the engineer’s account enlivened the history class 


employers and school leavers alike” 

• Teacher placements in industry. Since 
1977 a teacher placement service, now 
sponsored jointly by the CBI and the 
employment department, has organised 
short stints in companies for teachers and 
education administrators. 


The scheme is well-organised and 
expanding, with 141 placement organisers 
setting up links between schools and busi¬ 
nesses across the country. Nearly 30,000 
teachers did placements last year, most of 
them lasting about a week. “I have come 
away from this week with so many ideas 


as a result of my time with London 
Buses", says Pam Riley of Blackfen School 
ter Girls in the TPS blurb, “that I and 
another teacher on placement are produc¬ 
ing a schools maths workshop pack based 
cm London buses". 

The teacher placement office in 
Oxford.*** has details - and is on the 
lookout for sponsors. Placements are well 
supported by briefing, with special study 
and video packs ter those embarking on 
them. “It Is a v ery i ndividual service”, 
says Jan Hussey, TPR’s information offi¬ 
cer. “The main problem area is modem 
languages, where it is hard to find compa¬ 
nies with a relevant department". The aim 
is to give 10 per cent of teachers direct 
business experience each year leading to 
long term development in teaching and 
the management of schools." 

• Secondments. BEPs need full-time staff, 
and company secondees are the ideal 
recruits. At present some 40 companies 
secondees - from Barclays Rank to the 
Royal Mail - have staff on secondment 
fax more are needed to work with educa¬ 
tion institutions and help develop quality 
activities with local industries. 

Alan Hodges of Marks & Spencer spent 
two years as co-director of Mid-Glamorgan 
EBP learning much about local education 
and corporate responsibility before promo¬ 
tion to run the Swindon. 

• School governors. Britain's 25,000 
schools need from eight to 18 governors 


apiece - and more than half of them, 
under recent legislation, must be .either 
parents or co-optees with relevant experi¬ 
ence. John Ratten, the new education sec¬ 
retary. recently launched a "schools need 
governors" campaign, urging employers to 
give employees time off with no loss of pay 
to become governors. 

“Employers cannot complain at the out 
put of schools if they do not offer their 
employees the opportunity to become gov- 
emors," he told an assembled crowd of 
business and education leaders. 

• Curriculum enhancement Companies 
provide resources, access to plant and vol¬ 
unteer employees to work with , teachers 
on new courses and with pupils as men¬ 
tors. Esso has helped with the School Cur¬ 
riculum Industry partnership to work with 
primary schools and publish guidance on 
“Industry and the Curriculum 5-14.” 

• Quality work experience. Every young 
person needs access to cha lle ngi ng work 
roles to help understand about industry, 
the world of work and career opportuni¬ 
ties. Rover gives annual awards to the best 

school programmes. 

It is often supposed that teachers and 
parents alone make schools tick. But busi¬ 
ness can make learning more realistic, 
exciting and relevant to youngsters. 
Britain’s top five per cent of pupils lead 
the world, but the others are less competi¬ 
tive. If Britain is to recruit and train staff 
to operate new technologies of modem 
b usiness , a lot more than one in 10 compa¬ 
nies will have to play a part in education, 

* Details from the Engineering Council 
10 Maltraoers St, London WC2R 3ER. 

** Business in the Community, 227a City 
Road, London EClV 1LX. 

*** Teacher Placement Service. Sun Alli¬ 
ance House. New Inn Hall SL. Oxford 


REQUEST the considered 
opinion of five economists, it is 
said, and you will get at least 
five answers. Think of any one 
community issue in which 
business might want to become 
Involved and, by the same 
token, you will get at least a 
dozen organisations soliciting 
for help. 

If the 1980s saw the dawn of 
corporate responsibility, the 
1990s may well see s omething 
of its shake-out The number of 
organisations and initiatives in 
every conceivable field has 
swelled demand beyond belief 

At the same time, the supply 
of potential sponsors has been 
growing. “In the past company 
policy was largely determined 
by ad hoc charitable links,” 
says Mr Adrian Hodges, direc¬ 
tor of communications for 
Business in the Community. 
“Now more and more compa¬ 
nies are recognising the busi¬ 
ness case for involvement" 

Companies are trying to 
improve the quality of their 
involvement in the community 
and manage it like any other 
part of their business, he 


argues. Equally, the nature of 
corporate decision-making has 
changed. Companies have been 
switching over the last two 
decades to far greater 
employee participation in how 
corporate resources should be 
invested in the community, 
away from the so-called “chair¬ 
man’s wife syndrome* 

All these pressures of 
Increased selectivity, swelling 
demand and burgeoning sup¬ 
ply have generated the need 
for assistance through the 
maze. The wide range of 
choices now presenting them¬ 
selves to companies is bewil¬ 
dering and even intimidating 

It may also be off-putting, as 
busy decision-makers seek a 
simple way to invest their 
energies without wading 
through enormous documents 
to deride on the most worthy 
cause. 

“Companies often quote the 
difficulty in knowing where to 
go, and who the right organisa¬ 
tions to work with are,” says 
Hodges- “Duplication of effort 
is something which concerns 
them. We tty to help identify 


Andrew Jack offers a check list of useful contacts 


100 Pack Village East, London 
NWl 3JR. 071-387-2171 


An embarrassment of help 


their business needs, and sign¬ 
post them in the right direc¬ 
tion." 

He says the organisation 
prides itself on “the two tele¬ 
phone test”. Companies inter¬ 
ested in any issue should be 
able to make no more than two 
phone calls - the first to BIC 
- in order to gather informa¬ 
tion or reach the organisation 
they want to support 

While there may be dangers 
of turning to a single organisa¬ 
tion for help, BIC does have 
one dear advantage: its “sign¬ 
posting" advice comes free of 
charge. “We're here to help 
encourage community involve¬ 
ment’' says Hodges. 

None the less, he points out 
that BIC does need subscrip¬ 
tions to survive, which it 
derives from subscribing com¬ 
panies, of which there are cur¬ 


rently about 500. For these 
members, it will help develop 
community involvement pro¬ 
grammes in much greater 
detail 

For those companies which 
want a second opinion even on 
which organisation should 
receive their first phone call, 
other options are available. 
They may have to do some 
research, but there are a num¬ 
ber of private consultancy 
organisations and other non¬ 
profit groups which can help. 

Two of the best sources for 
news about organisations, 
issues and general develop¬ 
ments in corporate community 
involvement are the monthly 
publication Sponsorship News 
and the bi-monthly newsletter 
Community Affairs Briefing. 

There are also a wide range 
of organisations, some of 


which are listed below. 


GENERAL ORGANISATIONS 
■Business in the Community 
(BIC also has specialist sub-di¬ 
visions including the Arts, 
Enterprise Team, Education 
Unit Business in the Environ¬ 
ment and International Busi¬ 
ness in the Community) 

227a City Road, London EClV 
HX 071-253-3716 
5 Cleveland Place, London 
SW1Y 6JJ. 071-321-6400 


Sent TN9 2JD. 0732-771333 
■Directory of Social Change 
Radius Works, Back Lane, Lon¬ 
don NW3 1HL. 071-435-8171 


ENTERPRISE 

■Prince’s Youth Business 
Trust 

5 Cleveland Place, London 
SWlY 6JJ. 071-321-6501 


■Action ter Cities 
Room P2 101, 2 Marsham 
Street, London SWlP 3EB. 
071-275-3053 


THE ARTS 

■Association for Business 
Sponsorship of the Arts 
Nutmeg House, 60 Gainsford 
Streeet, London SE1 2NY. 
071-378-8143 


COMMUNITY ECONOMIC 
DEVELOPMENT 
■Community Development 
Foundation 

60 Highbury Grove, London N5 
2AG. 071-226-5375 
■National Council for Volun¬ 
tary Organisations 
26 Bedford Square, London 
WC1B 3HU. 071-636-4066 


DEVELOPING YOUNG MAN¬ 
AGERS 

■Common Purpose 

12/18 Hoxton Street, London Nl 

6NG. 071-7295979 


ENVIRONMENT 
■British Trust for Conserva¬ 
tion Volunteers 
80 York Way. London Nl 9AG. 
071-833-8951 
■The Civic Trust 
17 Carlton House Terrace, Lon¬ 
don SWlY 5AW. 0714300914 
■Community Service Volun¬ 
teers 

237 Pentonvfile Road. London 
Nl 9NG. 071-2786601 
■The Tidy Britain Group 
The Pier, Wigan. 0942-824620 
■Groundwork Foundation 
Bennetts Court. 6 Bennetts 
Hill. Birmingham B2 5ST. 
021-236-8565 


SECONDMENT 
■Action Resource Centre 
112 Park Village Bast, London 
NWl 3SP. 071-383-2200 


SPORTS 

■The Sports Council 
16 Upper Woburn Place, Lon¬ 
don WClH 0QH. 071-388-1277 


CHARITIES 

■Charities AM Foundation 
48 Pembury Road, Tonbridge. 


EDUCATION 

■Council far Industry & Higher 
Education 


INNER CITIES 
■Inner City Task Force Unit 
Ashdown House, 123 Victoria 
Street, London SWlE 6RB. 
071-2156734 


International Vision 


Local Focus 


Tate&Lyle PLCis a leading sugar, cereal 


Property developers’ task 


sweetener and starch Group. 


At plants throughout the world, we recognise 


partnership as the key to supporting 


local communities. 


Business in the Community is the catalyst 


at home and abroad, helping companies 


to provide local support for community 


work. 


□Continued from Page 3 
that concerning mainstream 
private sector regeneration. 
“Those elements have to be 
linked more closelyhe says. 

Mr Hausner believes that the 
government is addressing this 
issue in its City Challenge 
scheme in which local authori¬ 
ties, acting with private devel¬ 
opers. compete for extra funds 
from the government. 

This demonstrates, he says, 
that the government is no lon¬ 
ger turning its back on the 
local authorities, whose input 
is central to the City Chal¬ 
lenge. Moreover, the local 
authorities are taking an 
active approach to implement¬ 
ing their policy, often by 
recruiting executives to take 
care of their programmes. This 
is a step towards overcoming 
one of failings of the 1980s, 
which was weak implementa¬ 
tion of policy, he says. 

The City Challenge proposals 
have been criticised as a “game 
show" by the Labour party, 
which is concerned that it 
merely slices cash off existing 
urban and housing schemes 


and involves no new funds. 

Other critics such as Mr 
Nigel Smith of Drivers Jonas, 
chartered surveyor, thinks that 
some of the proposals may be 
impractical as they lack suffi¬ 
cient property expertise. 

But the City Challenge 
scheme has probably been suc¬ 
cessful in laying the ground¬ 
work for a more successful 
partnership between the local 
authorities and the private sec¬ 
tor than has been seen for two 
decades. According to Mr Ted 
Watts, president of the Royal 
Institution of Chartered Sur¬ 
veyors, “local authorities have 
taken on board the need not to 
take on everything themselves 
but to involve the private sec¬ 
tor". 

Beyond the City Challenge 
proposals, government policy 
on urban regeneration is not 
yet wholly defined. The new 
urban regeneration agency, the 
more interventionist philoso¬ 
phy of the Department of 
Trade and Industry and the 
Increasing attention paid by 
the EC to urban centres will all 
shape policy during the 1990s. 


The private sector, now tak¬ 
ing a largely back seat rale, 
wiD play an increasing part as 
the property sector comes out 
of recession. Mr Nigel Smith of 
Drivers Jonas reports that in 
some parts of the country 
developers are still active, 
although in the commercial 
sector pre-lets and pre-sales are 
essential. 

He thinks there are grounds 
for optimism about the part¬ 
nership between the public and 
private sector. Developers will 
be encouraged by the govern¬ 
ment’s greater willingness to 
put money into infrastructure, 
to do more plannin g and to 
release land in more manage¬ 
able lot sizes. “There is more 
realism," be says. 

Mr Hausner agrees that the 
more realistic approach 
adopted by the public sector 
augurs well for private sector 
developers. “The situation is 
one of great potential if we 
learn lessons from the 1980s,” 
he says. “There is a lot to play 
for." 


Vanessa Houlder 


TRAINING AND ENTERPRISE 
General 

■The Industrial Society 
3 Carlton House Terrace, Lon¬ 
don SWlY 5DG. 071-839-4300 
Ethnic minorities 
■FuQemploy 

County House, Great Dover 
Street, London SEl 5DG. 
071-378-1774 
Disabled 

Employees Forum on Disabil¬ 
ity 

S Cleveland Place. London 
SW1Y 6JJ. 071-3216581 
Ex-offenders 
■NACRO 

169 Clapham Road, London 
SW9 0PU. 07X6826100 
■Apex Trust. . 

12/18 Hoxton Street, London Nl 
ENG. 071-7296979 
Young people 
■Prince's Trust 

8 Bedford Row, London WCIR 
4BA. 071-4390524 
■Volunteers 

9 Jockeys Fields, London 
WCIR 4BW. 071-4390378 
■Livewire- 

60 Grainger Street, Newcastle 
upon Tyne NEI 5JG. 
091-261-5584 
Long-term unemployed 
■Community Industry 
Head Office, Victoria House, 
Croft Street, Widnes, Cheshire 
WA8 0NQ. 051-495-2114 


TRAINING AND ENTERPRISE 
COUNCILS 

■National Training Task Force 
Room W719, Moorfoot, Shef¬ 
field SI 4PQ. 0742693944 
■TEC secretariat 0624-843566 


Source: adapted from Direc¬ 
tions for the Nineties, published 
by Business in the Community 
Publications: Sponsorship 
News. Charterhouse Bumness 
Publications, POB 66, Woking¬ 
ham, Berks. RGII 4RQ. 
0734-772770. (£92 per year) 
Commun it y Affairs Briefing. 14 
Soho Square, London WL Mike 
Tuffirey. 071-287-6676. (£190 pa). 


THE 

EARTH 

SUMMIT 


TATELyLE 


Sugar Qu*y 
Lower Thames Street 
London EC3R BDOl England. 

1W071 820 0023 


The Earth summit in Rio 
de Janerio aims to bring 
together more than 160 
World leaders to discuss 
the environmental agenda 
for the future. On 

May 29 1992. 

the Financial Times will 
publish a survey entitled 
The Earth Summit which 
will examine the pros¬ 
pects for the summit, its 
scope and likely out¬ 
comes. This survey will 
attract widespread inter¬ 
est amongst. the 
Financial Times business 
readership world-wide for 
whom environmental 
issues continue to be of 


major importance. 42% 
of Chief Executives in 


Europe's top companies 

ranked the protection of 

the environments among 
the top three future 

developments likely to 
baye greatest impact on 
their business in the near 
future. If you want to 
reach this influential 
audience, call 

Alicia Andrews: 
on 071 873 3565 
or Tax 071 873 3061 
Dora source: Chief 
Executives In Europe 1990 


FT SURVEYS 


Bull, Cap Gemini Sogeti, Hewlett Packard, 
Sun Microsystems, Thomson... 


THEY HAVE C HOSES GRES O BEE IS ERE 


A major computer Industry centre of Europe In an 
exceptional environment for information technologies. 


INFORMATION TECHNOLOGIES 

15 000 people employed, including 3 300 in microelectronics. 4 200 in professional elec- 
nxnks, 2 500 in computer systems and 4 000 in software computer engineering systems. 



EUROPEAN 
UNIVERSITY 
40 000 students, ID major 
Technical Colleges. 


RESEARCH 
8 500jobs, I 500 overseas 
researchers in famous, 

international laboratories. 


ADVANCED 
TECHNOLOGY 
20 000jobs in electronics, 
comptaersdeocc&, physics. 
For farther Information, please fax jour business card 

to George Room at the address below today. 
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LONDON STOCK EXCHANGE 


Bid hints drive Footsie to new record 


FINANCIAL TIMES STOCK INDICES 


JBy SlaveThompson 

THJ5 LONDON market frpg an 
'die new three-weak trading 
account in excellent fashion, 
with a renewed flurry of take¬ 
over speculation plus another 
sizeable bought deal, the 
FT-SE 100-share Index fished 
up to Its fourth consecutive 
closing high. At die close of 
business, the Footsie was 12.1 
Armor at 2,737.8. 

Takeover peculation sprang 
from the intense activity after 
the market closed last Friday, 
when it was revealed that Han¬ 
son had sold its 252 per cent 
stake in Id, some aora shares, 
to- Goldman Sachs, the US 
investment hank, via a bought 
deal. 

The game hi the market at 
the opening yesterday was 


“spot the new Hanson hid tar* 
get”, with a fistful of big 
names getting the takeover tax* 
get treatment. Towards the 
close there were also stories 
that a big takeover, uncon¬ 
nected with Hanson, could be 
in the making. Asda, the super 
market group, was one name 
pot forward. Turnover in Asda 
shares has rocketed daring 
recent sessions- 

Bid speculation was spiced 
by another strong performance 
from the futures market and 
the latest in a series of confl- 
dence-hoostlng showings by 
sterling against the dollar and 
the D-Mark. 

There was momentary confu¬ 
sion in file equity market at 
the outset of trading when it 
was abundantly clear that a 
series of marketmaker input 
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errors had distorted the SW 
sis which was initially shown 
as 180 points up. 

Swift technical adjustment 

ensued and the Footsie was 
subsequently Indicated as 
bang some five points ahead 
minutes after trading com¬ 
menced. The early running 
among the leading stocks was 
taken up by stocks viewed in 
the market as potential targets 
for a re-armed Hanson. 


Dealers said AUled-Lyoas, 
Trafalgar House. Blue Circle, 
Tarmac, and a host of others- 
had been given an early shot in 
the arm by the bid suggestions. 

By mid-morning the market 
had accelerated to a new intra¬ 
day peak of 2,744.5. up i&8. 
From then on, profit-takers 
began to gain the upper hand. 
A couple of programme trades 
were reported during during 
(he morning, with at least one 
weighted to the sell side. A 
quiet opening by Wall Street 
saw the Footsie slip further to 
show a rise of 8 points in mid¬ 
afternoon before a late rally as 
the US market began to gain 
ground. 

BTR provided the market 
with the latest In a long line of 
bought deals by selling its per 
cent stake, 3im Pilkington, 


among the world's leading 
glass makers, to BZW, the 
investment bank. Ironically, 
Pilkington has been erne of the 
market’s strong takeover 
favourites. 

Last Friday’s sale by Hanson 
Of its ICI stake remained a big 
talking point. Goldman Sachs, 
which bought the shares from 
Hans on, was said to be still 
carrying a large block of the 
sham on its trading book. 

Equity turnover continued to 
please, reaching 651.6m shares 
yesterday. The value of cus¬ 
tomer business last Friday 
jumped to £1.88bn, boosted by 
the ICI bought deal 

Senior dealers were not 
nnduly concerned at the latest 
surge by the equity market 
although some expect a correc¬ 
tion in the near term. 
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BTR sells 
stake in 
Filkington 

A FLURRY of excitement 
gripped the London market 
yesterday afternoon, as word 
went-round that international 
conglomerate BTR had sold its 
4.2 per cent stake in Hiking- 
ton, one of the world’s biggest 
glassmakers, for which it 
unsuccessfully hid in Novem¬ 
ber 1986. 

After the market closed it 
was confirmed that BZW had 
bought the 3L2m shares for 
£50m, or I61p apiece. There 
were suggestions in the mar¬ 
ket, however, that only about 
i k 9m shares of the total had 
been placed at I62%p, with 
unconfirmed reports that 
around 11.2m had been pre¬ 
sold. One leading marketmaker 
was seen to have been an 
aggressive bidder for Kflring- 
ton stock in the dying minutes 
of the session, offering up to 
166p a share. ' 

BTR closed 2 firmer at 495p,. 
while HUongton eased a penny 
to 163p. 

Fisons slips 

Pharmaceuticals group 
Fisons declined 10 to 369p 
ahead of today’s »nnn«i meet¬ 
ing as French stockbroker 
Societe Geudrale Strauss Turo- 
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bull lowered its profits forecast 
for the company. 

Strauss analyst Mr Peter 
Laing said he had serious 
doubts over the fate of two 

FiSOZtS products hannpr^ in flip 

US last year after a dispute on 
production standards and 
methods. He doubted whether 
Opticrom, an eye allergy treat¬ 
ment, would get back in the US 
market as Its US pHtaw* ends 
next year. He aflHpd th u t anae¬ 
mia treatment Imferon could 
be overshadowed by a direct 
competitor developed in the 
US. Mr Laing cut his 1992 esti¬ 
mate to between £220m and 
£225m from £240m and lowered 
bis 1993 prediction to £260m 
from £310m_ 

Northern rises 

A buoyant food manufactur¬ 
ing sector was headed by 
Northern Foods, which surged 
19 to 818p on the back of 
recommendations from two 
brokers. 

Nomura analyst Mr Carl 
Short was positive on the stock 
at the house morning meeting 
yesterday, citing Northern’s 
recent uuderperformance and 
the proposed reform of the 
Milfc Marketing Board as Ids 
reasons. County Nat West 
issued a large research note on 
the sector in which Northern 
was hi g hli g hted as one of sev¬ 
eral stocks forecast to outper¬ 
form the market 

Other food manufacturers 
were strong, with UBS 
Phillips & Drew said to be 


short of stock. Bid talk finger¬ 
ing Hanson and Nestl4 as pos¬ 
sible predators further lifted 
sen timent. Booker, also recom¬ 
mended by County, gained 24 
to 474p, Cadbury-Schweppes 8 
to 495p, Dalgety 13 to 435p and 
Unigate 15 to 3SSp. 

Troubled chemicals company 
MTM jumped 10 to 63p ahead 
of tomo r row’s figures. 

Selected property issues 
were strong on press talk of 
further interest rate cuts this 
year. One analyst also said 
that some companies were 
indicating a slight rise in site 
valuations. British land rose 7 
to 201p, H ainm erson Ordinary 
19 to 428p and 'tjmH Securities 
10 to 455p. 

Press reports that the fifth 
ter minal at London's Heathrow 
airport will not be as expensive 
as previously expected pushed 
BAA np 6 to 6S3p, with ana¬ 
lysts saying the company was 
unlikely to need a rights issue 
to finance the project Associ¬ 
ated British Pacts was lifted 10 
to 440p by a favourable annual 
meeting. 

Speculation that Lucas 
Industries was considering a 
rival bid for Dowfy Group left 
the former off 6 at 147p. Dowty 
ended unaltered at 187p. 

There was caution ahead of 
today’s figures from Marks and 
Spencer, with analysts nervous 
over the level of their sales 
forecasts for the stores group. 
The shares slipped 2 to 390pi 

Chunky volume in Asda - a 
further 15m shares were traded 
yesterday following last week's 
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Equity Shares Traded 

Turnover by volume 
Exducflng: Intra-ma 
..business & Overeats turnover 



. i* a 
S cuatOatratraan 1992 
heavy turnover - did little to 
rid the market of takeover 
speculation, although most 
analysts were dismissive of the 
day’s rumours. The stock 
added 2% at 31V4p. 

Vague bid talk also sur¬ 
rounded Kwib Save, which 
rose 19% to 640p xd. 

Concern that US investment 
house Goldman Sachs might be 
having some difficulty getting 
away the whole of Hanson’s 
20m-share stake in ICI over¬ 
shadowed the chemicals group, 
which slipped 8 to 23S5p. Gold- 
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man bought the shares at 
1400p each and was said to be 
offering them at I410p. 

Conglomerate Hanson, 
which made £28m profit from 
the stake and is reckoned to be 
readying itself for another big 
bid, rose 5 to 243 ‘Ap. However, 
analysts believe it Is set to 
announce a fall in half-year 
profits of around 15 per cent to 
between £490in and £505m 
when It reports on Thursday. 

A report that US investment 
house Smith Barney had soft¬ 
ened its enthusiasm for Glaxo 
held back the pharmaceuticals 
group on both sides of the 
Atlantic. In London, Glaxo 
closed a penny off at 776p. 

Smith Barney removed 
Glaxo from its short-term 
recommendation list, replacing 
it with Pfizer, which has had 
several new product launches 
lately, but kept it on its princi¬ 
pal buy list. 

Reuters was firm after a pre¬ 
sentation to analysts in 
Geneva last week. The com¬ 
pany was enthusiastic on its 
new automated foreign 
exchange system Dealing 
2000-2, and Hoare Govett reiter¬ 
ated its buy stance on the 
stock. The shares were 20 
stronger before earing with the 
market to close 6 up at 1242p. 

MARKET REPORTERS: 

Christopher Price, 

Joel Klbazo, 

Peter John. 

■ Other market statistics. 
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EQUITY FUTURES AND OPTIONS TRADING 


STOCK index futures appeared 
to lose some of their recent 
momentum, although a 
squeeze late in the session 
helped the June contract end 
strongly on fairly high turn¬ 
over, writes Joel Kihazo. 

The June contract on the 
FT-SE started the session at 
around 2,660, and quickly ran 
ahead to reach the day’s high 
of 2,772 by mid-morning. It 
then lost the momentum and 
was seen to slide back, leading 


one trader to comment that 
“the FT-SE is heginlng to look 
a bit tiied n . 

Two-way business character¬ 
ised the afternoon session, 
with Wall Street said to have 
had no influence on June, 
although a squeeze in the lost 
few minutes of the session 
helped June end firmly. 

Jane eventually closed at 
2,764, around 20 points above 
its estimated fair value pre¬ 
mium to cash which yesterday 


fell to about 8. Turnover was a 
healthy 7,142 contracts. 

The traded options market 
witnessed a quieter session, 
and turnover at 30,418 was 
just ahead of the break-even 
level of the market. 

The FT-SE contract traded 
9,638 lots. Hanson was the 
busiest stock option with a 
total of 4,649 contracts. The 
May 240 calls were particu¬ 
larly busy. This was followed 
tv Lad broke on 2.000 lots. 
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_ FINANCIAL TIMES TUESDAY MAY 12 1992 

»Current Unit Trust prices are available on FT 
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CURRENCIES* MONEY AND CAPITAL MARKETS 


FOREIGN EXCHANGES 


FINANCIAL FUTURES AND OPTIONS 


Dollar fails to sustain gains 



THE DOLLAR was unable to 
sustain the gains that it made 
last Friday on the foreign 
exchange markets, in spite of 
underlying uncertainty about 
the German economy and thin 
trading in Japanese yen, unites 
James Blitz, 

In London, the US unit 
drifted to the bottom of a half- 
pfennig range in late trade, 
after spending a day in a mar¬ 
ket devoid of energy or direc¬ 
tion. The dollar ended at 
DM1.6405, after a previous 
dose of DM1.6475. By midday 
in New York, it was dropping 
back towards DM1.6550; it 
ended there at DM1.6383. The 
US currency - declined narrowly 
against the yen in London to 
finish at Y 133.15, from Y133.35. 
It eased further in New York to 
a closing Y133. 

Much of the market’s uncer¬ 
tainty is still due to the 6-point 
differential between US inter¬ 
est rates and German 
short-term rates. Fears that the 
Federal Reserve will cut its 
Fed Funds rate could be 
allayed when real economy 
numbers for inflation, retail 
sales and money supply appear 
later this week. Mr Paul Chert- 
kow, chief currency strategist 
at Citibank in London, com¬ 
mented; “If the numbers for 
retail sales are good, that could 

£ IN NEW YORK 


179B-17952 1790B-1 mn 

103-101pra 0.96-0.95wn 

2.76-2.73pm 2.75-172pm 

aw-aaopm o.oB-swpm 


be a catalyst to buy dollars." 

In spite of its dollar gain, the 
D-Mark did less well against Its 
fellow-European currencies, 
amid persistent worries about 
Germany’s troublesome wage 
negotiations. A particular con¬ 
cern is that the powerful IG 
Me tall union, which represents 
4m metal and engineering 
workers, said at the weekend 
that it is looking for a 1992 pay 
ilse of at least 6 per cent. 

The markets also appear to 
have been unsettled by com¬ 
ments at the weekend from Mr 
Helmut Schlesinger, the Bund¬ 
esbank president, who said 
that the 5.4 per cent wage 
increase agreed by the main 
unions and the government 
last week would lead to price 
rises and complicate the con¬ 
duct of monetary policy. 

One winner against the 
D-Mark was the French franc, 
which closed at an 18-month 
high of FFr3.3626, compared 


with last Friday's FFr3.3630. 

According to Mr Mark Aus¬ 
tin, nhief economist at Hong* 
Kong and Shanghai Ranking in 
London, the market remains 
impressed at how the French 
authorities engineered last 
week's reduction in bank base 
rates by increasing bank 
liquidity. "There is a realisa¬ 
tion that the French have done 
a clever thing to get base rates 
down without lowering the 
intervention rate," he said, “so 
that there Is no cost to franc 

investors." 

Two currencies lost ground 
to the D-Mark, however. One 
was sterling, which closed K 
pfennig down at DM2A425. The 
other was the Swiss franc, 
which traded above 93 cen¬ 
times to the D-Mark for the 
first time since 1980. Traders 
believe that the Swiss currency 
is weighed down by a wide 
interest rate differential in 
favour of the D-Mark. 
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MONEY MARKETS 


Speculation ignored 


IN SPITE of recent speculation 
in several national newspapers 
about the possibility of further 
base rate cuts, the sterling 
money markets continue to 
take the view that another cut 
is unlikely to be engineered by 
the Bank of England before the 
summer is over. 

It was not just that rates in 
□early all markets were 
unchanged yesterday. A far 
more striking indication of the 
market's negative mood was 
that trading for the September 
sterling contract was much 


UK rtwrtng book tan leading rate 
10 pw asm 
troiii May 5,1992 


more active than the one fbr 
June. Dealers say this 
indicates a particularly 
downbeat view on rate cuts: 
there are still sis weeks to go 
before the June contract 
expires, and the fact that 
futures traders are now 
focusing on September 
suggests that they expect little 
change in rates for a while. 

Analysts say the market's 
view on the prospects for base 
rate movements bas been 
mostly accurate in the last 18 
months. The money markets 
have accurately predicted six 
out of the eight cuts that have 
been engineered by the Bank 
of England in that time. Only 
in two cases have they guessed 


wrong: when they scotched all 
thought of a half-point cut last 
September and when they 
thought that there would be a 
cut before tbe April general 
election. So those who are 
confident about a rate cut 
should take note that rates in 
the interbank market changed 
little yesterday. Three-month 
money, a key indicator of 
future rate movements, was 
unchanged at 1014 per cent No 
less Important was the feet 
that the yield curve was flat at 
10% from one weds right out 
to five months. Only after six 
months does the cost of money 
ease by A of a percentage 
point. 

Futures trading in sterling 
was slow, with the June and 
September contracts moving in 
narrow ranges. September 
sterling ended at 90.30, 
suggesting that base rates in 
five months' time will be at 
9.70 per cent 

In the discount market, the 
Bank of England forecast a 
shortage in the morning of 
£1.05bn. The Bank bought 
£303m of Band-1 bills at 9% per 
cent and £400m for resale to 
the market on June 1 at 9ft per 
cent. After the shortage was 
revised to £l.lbn, the Bank 
purchased £30m of Band-1 bills 
at 9% per cent. In the 
afternoon, the shortage was 
revised to £l.2bn. After 
providing late assistance, the 
Bank's total help for the day 
was £923m. 
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tender rate ari dlteeunt 9JN07 p.e. ECCD Find Rate Staring Export Finance. Make in day April 
30,1992 . Agreed rata forjwteid May 25,1992 lo Jura 23,1992, Scheme 111.75 p.c. 
Scname* 11 Alll: 1L93 SJX- Reference rate for period Acrll 1.1992 to^prll 30,1992. Scheme 
IV&V: 10.585 s.c. Local Authority rad Finance Houses seven ays' notice, others sms days' 
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rwrotte 9 per ewt otae-tiwelw montte 9 per cent; Under £100,000 7 per amt f mt Sept 5.1991, 
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LEGAL NOTICES 


The m«*rancyAa 1908. 

SOUTH WALES PLASTICS (1MI) 
UUTED(HREC&VER9HP) 
NOTICE IS HEAEBY 9V9I. putsmti ta 
Sraslon n of itw tnetraney as 1988, thrt 
oi moaOng of Bsa apAon afttre rtxm- 
ttttwd aonfMny «s be Md m CorhQuhr, 
IkHd, Reading. Berta. RGJ 
1JQ on 22 May 1008 at llJOan for the 
pupraee mentfaned h Seatone 99 to 101 
offa^Mld Aa. a B« of the iwnet and 
edtteaeeu of flw corrpenytt endtara tnre 

be mepeaed free of ebarge MQ Qiayfrfre* 

RbkL RemSng. BmtaMra on die m mo 
hwliraea days prior is the meeting. 
CnedRora aiMttsg to von at Urn iMethg 
Ruet (teshMs they on indMduil trodkn 

MtanAig to poM<n) lodgo tfaob-pra^a a g 
erayftera Road. ReodMg. BortaNre no 
taerthmiatJOnoroionZl M»1SB2, 
farad Ml SM«r 1802. 

By Older o( the Boerd.JMFu8arneanr. 

ABertedbyJHftesMoFXLA. 


Mott* qi Appokitenentaf Jotat 

AdnMtnBM Rflcobm. 

CHAHTRY AT SAFFRON WALOet 
UHTEO 

Raataerad number. 1703383 

Mura oT bueliwu: Motor vehicle trader. 

Trade cUaefflutlM: 10. Oslo of 

appoint merit of Joint edmfflletmilve 

ncetrecK 30 fat 1902. ftane of pemcn 

appointing the Joint administrative 

isoelveralJuydiBeckpto 

Robin Mleheal Addy and Jonathan Michael 

DareLaM 

<9HttOQ JWU MAwWIZIeg 

(Office hotter noe 1031 radesoq 
CcrK Only. MwntPleram House, 


TOUCHBBLUMTED 
TTA PORKBtS'HODE 
NOTICE B HEREBY QtVBi. pueuM to 
seatan 98 of Om (raohency Aa UH, that 
a MEETMQ of the CREDITORS ot tho 
rtmn nwrad conpray «M bo hall * 43 
Temple Row. Birmingham. B2 BJT on 
Wednasday 20 May 1082 M lixoatn (or 
the purpoaea menttnod in ssetosna so to 
101 afttwnidAa.A|ittilffiamnMaiid 
■ d diraera of toe carTpenyi oodBnra may 
be i m peded (tea of Cftama ac43 Tnph 
Row, Btrmlnghnnv 82 5JT on Monday 18 
May 1982art Turatte 10 Mw 1902. 
fated: 30 Aprl 1982. 

By attar d the BoanLHRobanaDbaciw 


ACROSS 

1 Is suffering a setback, inter¬ 
nally affected by seafood (6) 

4 Light thread? (8) 

9 Notwithstanding, it's a vest¬ 
ment with back fastening (6) 

10 Ifs heard after the raid that 
nobody is found guilty (3,5) 

12 Everybody present and of 
sound mind (3,5) 

13 Left one with a Shakespear¬ 
ian part (6) 

15 Advanced season? (4) 

16 Glasses or beer-mats need 
chang in g (IQ) 

is Precious little company inside 
for the prematurely forward 
00 ) 

20 Thud power block (4) 

23 The boy most likely to suc¬ 
ceed? (6) 

25 A small deposit secures! (8) 

27 An outrage otherwise con¬ 
cealed with Dl-wm (B) 

28 The sun on one Is a comfort 
(6) 

29 Allow real change in a better 
system (8) 

30 Notice tbe opening in time (6) 

DOWN 

1 Didn’t miss a tiring about ea st 
coast defence (8.4) 

2 You may get a ride in it, bv 
accident (9) 

3 A sorry state, but showing 
promise (6) 

3 Vain and lazy (4) 


G Secured a routine job and set 
about it (8) 

7 Permission to be absent in 
Latin (3) 

8 Mad Hatter's menaces (7) 

11 Such food is grown, naturaUyt 
CO 

14 Start of theatre in the round, 
abuilding(7) - 

17 Edit a doe, perhaps, to malm 
it clear <9) 

18 He pays to study tbe total fig¬ 
ure with hesitation (8) 

19 Contemporary award (7) 

21 Eire - or part of one (7) 

22 Shot-lived supporter (6) 

24 Funny to see a number walk 
like sailors (5) 

26 l£t it be one sort of square In 
another (4) 
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THE 

EARTH SUMMIT 


The Earth summit in Rio de Janerio aims to bring together more than 160 World 
leaders to discuss the environmental agenda for the future. Clearly, environmental 
issues continue to impact on everyone-business, governments and individuals alike. On 

May 29 1992. 

the Financial Times will publish a survey entitled The Earth Summit which will 
examine the prospects for the summit, its scope and likely outcomes. This survey will 
attract widespread interest amongst, the Financial Times business readership 
world-wide for whom environmental issues continue to be of major importance. 42% 
of Chief Executives in Europe’s top companies ranked the protection of the 
environments among the top three future developments likely to have greatest impact 
on their business in the near future. If you want to reach this influential audience, call 

Alicia Andrews: 
on 071 873 3565 
or fax 071 873 3062. 

Data source: Chief Executives in Europe 1990 
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NEW YORK STOCK EXCHANGE COMPOSITE PRICES 
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PACKAGING AND 
THE ENVIRONMENT 

The FT proposes to publish this survey on 
May 28th 1992. 

The survey will be seen in 160 countries worldwide and will 
be ot special interest to 21,000 readers in the UK who are 
decision makers on packaging. If you want to reach this 
important audience, call 

. Alicia Andrews 
on 071 873 3565 
or fax 071 873 3062 

Data source: BMRC Businessman Survey 1990 
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Tbc FT proposes io publish 
ibis survey on 

May 29 1992. 

This survey will be read in 
160 countries worldwide, 
including South Africa where 
ii will be widely distributed. 
In Europe 92% of the pro¬ 
fessional investment 
community regularly read 
the FT. If you want to /each 
this important audience, call 
Louise Hunter 
071 873 3238 
or Fju 071 873 30TC. 
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AMERICA 

Dow advances 
to record high 
in slow trade 


Wall Street 


US EQUITIES once more 
reached record levels yester¬ 
day, but the power o ( the 
advance was somewhat under¬ 
mined by the lack of participa¬ 
tion in one of the slowest trad¬ 
ing days of the year, writes 
Karen Zagor in New York. 

The Dow Jones Industrial 
Average advanced 28.17 to 
3,397.58, but less than 160m 
shares changed hands on the 
big board. Declining issues 
trailed those advancing by 723 

to urn. 

Gains were less pronounced 
in the transportation sector, 
where the Dow Jones Trans¬ 
portation average added only 
2.62 at 1.402J8, while the Dow 
Jones Utilities average eased 
0.13 to 213.68. 

Among other market indices, 
the Standard & Poor’s 500 was 
2.44 higher at 418.49 while the 
Nasdaq composite put on 1.37 
to 5S7.13. 

Wall Street took its opening 
cue from higher overseas mar¬ 
kets in the absence of any 
domestic market stimulus. 
Traders will receive a clearer 
picture of inflation from 
today's release of April's pro¬ 
ducer price index and tomor¬ 
row's release of the April con¬ 
sumer price index. 

Among featured issues, Wal- 
Mart climbed SI to *53 in 
heavy volume on the back of 
predictably strong first-quarter 
earnings of 34 cents a share, 
against 27 cents a year ago 
from the big discount retailer. 

May Department Stores, 
which also reported first-quar¬ 
ter earnings yesterday, firmed 
$% to $55%. 

The company had net 
income of 60 cents a share in 
the first three months of this 
year compared with 56 cents a 
year earlier. 

A number of blue chip stocks 
moved higher in heavy trading, 
including IBM, up $% to $93%, 
BankAmerica, $% higher at 
$48, and Philip Morris, which 
gained $1 at $79. 


General Dynamics added $% 
to reach $66 '/* on news that the 
company has agreed to sell its 
missile operations to Hughes 
Aircraft. 

Shares in the big three US 
auto makers weakened, with 
Chrysler off $K to $18%, Ford 
down $% to $44% and General 
Motors $% lower at $39%. 

Seagate Technology was one 
of the most active over-the- 
counter stocks, firming $% to 
$16%. 

Trading was also heavy in 
MCI Communications, down 
$% to $32%, Sun Microsystems, 
$% higher at $30%, Lotus 
Development, off $% at $3034, 
and Microsoft, down $% at 
$114. 


Canada 


TORONTO surged 1.6 per cent 
as pressure on bank shares 
lifted after the market finally 
heard some bullish news on 
Olympia & York. Newspaper 
reports said the UK govern¬ 
ment may relocate some of its 
offices into O&Y's Canary 
Wharf, 

The TSE 300 composite index 
closed 52.8 up at 3,427.23. 
Advances led declines by 336 to 
219 after volume of 28.03m 
shares valued at C$3575 el 

Bank shares, pressured over 
the last two months by fears of 
heavy losses from exposure to 
debbtroubled O&Y, gained 81 
points or 3.12 per cent as a 
sector. 

Bank of Nova Scotia rose 
C$1 % to C$20%, Canadian 
Imperial firmed C$1 % to 
CS28%. Royal Bank gained C$1 
to C$24 % and Bank of Mon¬ 
treal advance C$1 to C$44%. 


SOUTH AFRICA 

CONTINUED strength in lead¬ 
ing shares sent Johannesburg 
indices toward their all-time 
highs. The industrial index 
closed 29 higher at 4,511 while 
the overall index was up 23 at 
3,627. The gold index was 
unchanged at 1,075. 


EUROPE __ * * 

International investors lift Paris and Zurich 


FT-SE Eurotrack 100 - May 11 


Hourly changes 

Open 10 am 11 am 12 pm 1 pm 2 pm 3 pm dose 
1191.73 119178 1191.74 1191.34 1191.98 1192.28 1192.36 1191.63 


Day's High 1192.84 


Day's Low 1191.28 


May 8 
1188.9St 


May 7 
118252 


May 6 
1182.62 


May 5 
117853 


May 1 
1175.00t 


1 ParttaL 


ACCLAIM for Parl9, 
second-tine speculation in 
Frankfurt and more new highs 
in Zurich competed for atten¬ 
tion yesterday, writes Our Mar¬ 
kets Staff. 

PARIS continued to rise as 
international investors took 
the view that after the UK, 
France offered the best poten¬ 
tial in Europe this year. Sev¬ 
eral brokers expect the CAC-40 
Index to reach 2,300 before the 
end of 1992. The index closed 

14.09 higher at 2^)77.49. another 
1992 high, in good turnover of 
FFrtbn. 

Thursday’s base rate cuts 
failed to sustain financials, as 
Paribas fell FFr1150 to FFr435. 
Suez was the day's most active 
share, dropping FFr2.80 to 
FFr34320. 

Schneider rase FFr38 to 
FFr745 while its subsidiary 
Merlin-Germ jumped FFr33 or 
6 per cent to FFr582 following a 
company roadshow. Pernod 
Ricard. the drinks company, 
rose FFr47 to FFr1,545 on a UK 
newspaper article which 
suggested that Grand Met 
might make a bid. A big UK 
buy order pushed Lyonnaise/ 
Dumez up FFr12 to FFr571. 


France 

CAC4Q index 


2,100 



9w»' Paawtream 


Stock in Hachette was on 
offer as the price fell FFr7.40 or 
5 per cent to FFr141. MMB, the 
holding company which con¬ 
trols Hachette, was suspended 
pending an announcement. 

FRANKFURT stayed quiet, 
but remarkably stable given 
high interest rates, strike wor¬ 
ries and high money supply 
growth. The DAK index closed 
4.85 higher at 1.753.03 after a 
1.30 rise to 707.S2 in the FAZ at 
midsession. 

Turnover rose from DM5bn 
to DM6.5bn. Continental, the 


BW vskM 1000 ps/ioflo) 

tyre company, traded in an 
above-average DM46m as it fell 
DM11 to DM260. Weekend sto¬ 
ries about a pending Conti 
rights issue of up to DM20Gm 
were revised yesterday: Conti 
said it wanted to create 
DM150m of new capital. 

However, Mr Hans Peter 
Wodniok of James Capel in 
Frankfurt said that while 
Pirelli SpA had officially pulled 
out as a bidder for Conti, there 
had still been speculation on 
an eventual Pirelli offer. 

The prospect of a Conti share 
issue made this highly 
unlikely, speculation cooled 
yesterday and the Conti shares 
fell; Capel's estimate of the 
intrinsic worth of the shares is 
DM200, indicating prospective 
current year and 1993 p/e's of 
33 and 18 respectively. 


MILAN was driven lower by 
Pirelli’s bigger-than-expected 
1991 loss, announced late on 
Friday, and by fears that more 
rights issues were on the way. 
The Comit index fell through 
490, regarded as an important 
support level, and closed 5J28 
lower at 488.05, a new 1992 low. 
Turnover was estimated 
between LSObn-LlOObn after 
Friday's Lll2.7bn. 

Pirelli dropped L47 or 33 per 
cent to LI ,382 at the official 
fixing. But the Conti rights 
Issue story pushed the price 
down to Ll ,355 after hours on 
fears that Pirelli would sub¬ 
scribe to its 40 per cent share 
in order not to dilute its stake, 
a move it could barely afford. 

Generali was also weak, los¬ 
ing L390 or 1.3 per cent to 
L28.800 despite efforts by 


Mediobanca to support .the 
price. Ras savings shares, 
which failed to be fixed on Fri¬ 
day due to a trading imbal¬ 
ance, slumped L2.780 or 21 per 
cent to L10.4SO as the fallout of 
its badly-timed rights issue 
continued. Stefanel, which has 
also announced a rights issue, 
fell LS0 to L3.690. 

ZURICH continued to enjoy 
the rewards of a good blue chip 
results season, the SMI index 
rising 14.5 to a new high of 
1563.6 for the year. 

The chemical group, Sandoz, 
and major banks led the gains. 
Sandoz certificates topping the 
active list as they rose SFrl30 
to SFr2,880. Dealers said 
Sandoz had lagged behind the 
market and was now catching 
up with Ciba-Geigy and Roche. 

AMSTERDAM’S CBS Ten¬ 
dency index advanced 0.3 to 
130.4. Unilever and Royal 
Dutch both attracted strong 
overseas interest ahead of first 
quarter results due out later 
this week, rising FI 3.20 to 
FI 193.20 and FI 1.20 to FI 152 
respectively. 

KLM was active in spite of 
denying weekend reports that 
an American airline m i gh t 


take a minority stake in the 
Dutch carrier. It closed tip 90 
cents at Jt 40.40, but off the 
day’s high of FI 40.60 with 
strong options related trading 
also noted. 

STOCKHOLM was again ted 
higher by Volvo's strength and 
lower domestic interest rates: 
The Affarsvarlden General 
Index rose 4.8 to 2,014-5 as turn¬ 
over eased to SKr677m from 
SKrS53m. ‘ . 

Volvo B unrestricted shares 
gained SKr6 to SK451. on con- 
tinued rumours of an early 
merger with Renault 

VIENNA eased in low vol¬ 
ume. The ATX index lost US 
to 970.65. Bank Austria prefer¬ 
ence shares fell Schl2 to 
ScM82 while its ordinary 
shares were unchanged at 
Schl,040 after the bank last 
week invited preference share¬ 
holders to convert their shares 
into ordinaries. 

MADRID’S general Index 
closed up 4.03 at 259.04 in turn¬ 
over of Pta22bn. UK institu¬ 
tional buying was seen In blue 
chips while optimism that 
there would only be a small 
rise in Thursday’s inflation fig¬ 
ures was an added boost 


ASIA PACIFIC 

Speculative issues feature as Nikkei continues to rise 


Tokyo _ 

THE Nikkei average continued 
its upward trend yesterday, 
and active buying of specula¬ 
tive issues by dealers was 
noted, writes Emiko Terazona 
in Tokyo. 

The index finished 232.14 
ahead at 18,608.09 after opening 
at the session’s low of 18,407.87 
and reaching the day’s high of 
18,666-70 later in the morning. 

Volume contracted from 
450m shares to 380m, while 
advances outnumbered 
declines by 855 to 166, with 118 
issues remaining unchanged. 
The Topix index of all first 
section stocks added 13.83 at 
1,388.21, but In London the 
ISE/Nikkei 50 index eased 2.23 
to Llll-89- 

Arbitrage-related trading and 
short-term buying of specula¬ 
tive “theme" stocks by dealers 
led the activity. Institutional 


investors remained on the side¬ 
lines, while some life Insurers 
were seen taking profits in 
small lots. 

Traders said some investors 
were buying stocks with 
favourable earnings prospects 
for the current fiscal year to 
March 1993, ahead of the corpo¬ 
rate earnings season which is 
due to start in the next few 
weeks. 

Mr Masami Okuma at UBS 
Phillips & Drew said: “Trading 
interest will shift from specula¬ 
tive issues to companies' offi¬ 
cial forecasts [for the current 
year] which will be announced 
with last year’s results." 

A total of 25 issues attained 
new highs for the year. Oka- 
moto, the condom maker, and 
the most active issue of the 
day, moved up Y10 to YL390 on 
the “ bio-technology theme". 
Morinaga Milk appreciated Y7 
to Y847 and Mefli Milk Prod¬ 
ucts jumped Y54 to Y944. 


Brokerages gained ground as 
investors were encouraged by 
the recent increase in market 
volume. Nomura Securities 
moved ahead Y40 to Yl.440 and 
Daiwa Securities put on Y19 
to Y859. 

High-technology stocks, 
which advanced last week on 
bargain hunting, were mixed, 
as some institutional investors 
were seen taking profits. Those 
to weaken included Hitachi, 
which ended Y16 down at Y854, 
and Matsushita, Y30 cheaper at 
Y1.400. 

Sekisui Chemical dropped 
Y179 to Y921 on reports that 
it had suffered unrealised 
losses of Y60bn due to stock 
investments by one of its sub¬ 
sidiaries. 

In Osaka, broad-based buy¬ 
ing by foreigners and invest¬ 
ment trusts pushed the OSE 
average up 320.04 to 2L213.74 
in volume of 26 . 1 m shares. Shi- 
mano, the bicycle parts manu¬ 


facturer. climbed Y130 to 
YI.660 on short-term buying. 
Ono Pharmaceutical receded 
Y30 to Y6.350 on profit-taking. 

Roundup 


THE LOWEST close for six 
months was recorded by 
Taiwan, Bangkok saw its big¬ 
gest single-day gain since Feb¬ 
ruary 1991, and Bombay lost 
7.5 per cent Other Pacific Run 
markets were mixed yesterday, 
while Manila was dosed for 
the presidential election. 

TAIWAN fell steeply after 
the central bank raised the 
rediscount rate at the week¬ 
end. The weighted index lost 
160.80, or 3.6 per cent, to 
4J268.17 in T$17Abn turnover. 

The finan cial sector led the 
retreat, followed by paper, 
machinery, cement, food and 
textile shares. 

BANGKOK improved after 
opposition groups called off 


anti-government protests. The 
SET index rallied 41.81, or 5.70 
per cent, to 774.70 in turnover 
or Bt754bn. 

Bangkok Bank advanced 
Bt32 to Bt7l2 and Bangkok 
Land put on Btl4 to Btl60. 

BOMBAY plunged as 
rumours of a securities scandal 
grew. The BSE index lost 
237.95 to 3,420.05. 

SEOUL declined for the fifth 
consecutive session. Tlie index 
gave up 7.10 to 587.52 in turn¬ 
over of Won32fibn. Electronics 
issues were weaker, with Tri- 
gem Computer down Wod600 
to Wonl4,000. Dongshin Phar¬ 
maceutical rose Wonl.000 to 
Won25.700 on good earnings 
forecasts. 

HONG KONG closed higher 
after early losses. The Hang 
Seng index gained 24.15 to 
5.K&34 in HK$3-56bn turnover. 

Interest was mainly seen In 
second and third-tine stocks, 
particularly Cheung Kong and 


Sun Hung Kai Properties after 
their announcement of joint- 
venture projects in China. Else¬ 
where, HSBC Holdings rose 75 
cents to HK&L25. 

SINGAPORE fell on profit- 
taking. The Straits Times 
Industrial index lost 14J23 to 
1,459.54 in turnover of S$90m.; 

Singapore Press Holding* 
Foreign and DBS Bank Foreign 
shed 50 and 40 cents respec : 
lively to StUL 90 and S$13.40. 

KUALA LUMPUR'S compos¬ 
ite index slipped L74 to; 603.97 
in turnover of M$67.8m. 
Resorts World declined 20 
cents to MJ11.4Q and Malayan 
Banking lost 5 cents to MS8. 

AUSTRALIA eased afresh 
after the government said that 
it was raising its budget deficit 
forecast The All Ordinaries 
index dipped L6 to 1.662.1 In 
turnover of A$204Rm. 

NEW ZEALAND'S capital 
index rose 1.78 to 1,47234 in 
turnover of NZ$ 18.6m. 


Global equities take turn for the better 


MARKETS IN PERSPECTIVE 


% dung* In heal cwnacy r 

X dung* 
atarftng r 

X Chang* 
biUSIt 


t NmK 

4 VMS 

1 Tin 

Started 

1M2 

SM at 
1982 i 

Start al 
1382 

Austria. 

-0.01 

-0.21 

-2Q.71 

+ 7.51 

+ 3.77 

-0.89 

Belgium. 

+ 1.08 

+ 3.23 

-1.12 

+ 5.93 

+ 2.40 

-2-20 

Denmark. 

+ 3.52 

+ 4.92 

-2.85 

-3.46 

-6.23 

-10.44 

Finland. 

+ 2.69 

+ 8.51 

-20.41 

+ 1121 

+ 9.29 

+ 4.37 

France. 

+ 1.72 

+ 4.43 

+13.21 

+ 16.70 

+ 14.29 

+ 9.17 

Germany. 

+ 0.79 

-0.15 

+ 3.24 

+ 9.98 

+ 6.02 

+ 1.26 

Ireland. 

-0.96 

+ 1.22 

-1.84 

+ 3.98 

+ 1.17 

-3.37 

Italy. 

-1.64 

-0.57 

-11.20 

+ 0.14 

-2.80 

-7.16 

Netherlands. 

-0.78 

+ 2-82 

+ 5.25 

+ 10.47 

+ 6.65 

+1-36 

Norway . 

+ 3.58 

+ 11.88 

-10.94 

+12.28 

+ 9.05 

+ 4.15 

Spain.. 

+ 2.44 

+ 1.73 

-5.97 

+ 3.88 

+ 2.20 

-2.38 

Sweden. 

+ 3.66 

+ 3.75 

+ 5.12 

+13.26 

+ 10.84 

+5.88 

Switzerland. 

+ 3.67 

+ 6.23 

+ 17.61 

+ 16.36. 

+ 7.96 

+ 3.11 

UK. 

+ 2.52 

+ 6.68 

+ 8.26 

+ 10.62 

+ 10.62 

+ 5.66 

EUROPE ... 

+1.78 

+ 429 

+ 5.76 

+11X42 

+ 8.29 

+ 3.43 

Australia. 

■0.52 

+ 4.99 

+ 6.11 

+ 0.21 

+ 3.78 

-0.88 

Hong Kong . 

+ 2.04 

+13.74 

+ 50.46 

+ 31.19 

+ 38.05 

+ 31.85 

Japan . 

+ 4.59 

+ 7.31 

-29.92 

-20.12 

-21.63 

-25.14 

Malaysia. 

+ 1.71 

+ 3.59 

-3.0T 

+ 5.17 

+ 18.67 

+ 13.34 

New Zealand ... 

+ 0.94 

+ 5.89 

-9.06 

-4.55 

-0.56 

■5.02 

Singapore . 

+ 0.34 

+8.29 

-0.20 

-0.15 

+2.73 

-1.88 

Canada . 

+ 0.36 

-0.16 

-4.19 

-3.57 

-2.69 

-7.07 

USA . 

+ 0.90 

+ 3.05 

+10.75 

-0.11 

+ 4.59 

-0.11 

Mexico. 

-0.11 

+ 1.96 

+ 86.48 

+20.16 

+ 23.43 

+ 17.89 

South Africa. 

+ 4.95 

+ 7.09 

4-23.47 

+ 5.16 

+ 3.10 

-1.53 

WORLD INDEX 

+ 2.06 

+ 460 

-4.03 

-3.18 

-2J21 

-6.60 
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By William Cochrane 

G lobal equities took a 
torn for the better last 
week, with the FT-Ac- 
tuaries World Index gaining 
2.1 per cent but there were 
reservations about the prime 
component In the equation. 

Japan's rise of 4.6 per cent 
fell marginally short of the 
week's top performer, South 
Africa, comparatively unim¬ 
portant to the World Index 
structure with an equity mar¬ 
ket capitalisation only 5 per 
cent of the Japanese level. 

Morgan Stanley, which was 
not enthusiastic about Japa¬ 
nese equities a month ago, has 
not changed its opinion. “We 
are in a holding pattern now,” 
says Mr David Roche, its Lon¬ 
don strategist, “but we think 
there will be another leg 
down.” 

In spite of domestic argu¬ 
ments based on the fall in 
price/earnings ratios, Mr 
Roche thinks Tokyo is still 
very expensive in p/e terms. 
He says that what is happen¬ 
ing in the domestic economy 
will have recessionary, if not 


deflationary, consequences. 

In Europe, Switzerland came 
out fractionally better than 
Sweden at the top of the table, 
reporting strong foreign buy¬ 
ing of its chemical/pharmaceu- 
tical blue chips. However, the 
Scandinavian countries were 
impressive en bloc, with a 3.6 
per cent gain, or doable that of 
Europe as a whole. 

Mr David Longmuir of 
James Capel says that 
although Finland made a good 
start to last week with the 
removal of Its stamp duty, the 
action was in Norway and 
Sweden. 

Norway was strong across 
the board, having seen good 
domestic buying over the past 
two or three weeks. Support of 
Norsk Hydro based on alumin¬ 
ium and oil prices was fol¬ 
lowed by other industrials, 
and then the shipping sector. 

Sweden enjoyed a strong 
mix of foreign and domestic 
buying, led by engineering 
companies seen as cyclical 
recovery situations. While 
Norway may be at risk of prof¬ 
it-taking, says Mr Longmuir, 
demand for Swedish stocks 
seems far from satisfied. 


FT-ACTUARIES WORLD INDICES 
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Australia 169 ). 

148.73 

-0 5 

122.95 

125.18 

125.85 

132.06 

-0.2 

4.17 

149.52 

124.05 

126.03 

128.07 

13131 

153.68 

140.94 

143.74 

Austria 1191 . 

165.47 

+ 0.3 

136.78 

139.27 

141.13 

14124 

+ 0.1 

2.07 

185.05 

136.93 

139.13 

141.37 

141.07 

188.70 

162.48 

200.82 

Belgium idfi). 

141.85 

+■0.5 

117.26 

11908 

120.98 

11824 

+ 02 

5.15 

141.16 

117.12 

116.98 

120.91 

117.B4 

145.19 

135.87 

136.66 

Canada (115}. 

127.72 

+ 0,8 

105.58 

107.49 

108.92 

111.54 

+ 1.3 

3.29 

12626 

105.09 

106.76 

108.48 

110.06 

142.12 

125.60 

138.29 

Denmark (351 . 

240.02 

+ 0.3 

198.41 

202.02 

204.71 

20721 

+ 0.0 

1.77 

23927 

19821 

201.69 

20424 

207.22 

273.94 

226.81 

237.76 

Finland |15) . 

81.47 

+ 0.1 

67.34 

68.57 

69.48 

76 23 

+0.3 

1.96 

81.43 

67.56 

88.64 

69.75 

75.98 

89 JO 

73.64 

115.28 

Franco (105). 

156.02 

+ 1.1 

137.24 

139.73 

141.59 

143.63 

+ 0.6 

328 

164.23 

136.25 

133.42 

140.65 

142.72 

166.02 

148.06 

138.66 

Germany (65) . 

119 56 

+ 0.6 

98.84 

100.64 

101.97 

10197 

+ 02 

9 97 

118.81 

98.57 

100.16 

101.76 

101.76 

122.84 

114.07 

110.43 

Hong Kona (55) .. 

233.62 

+ 0.5 

193.12 

196.82 

199.26 

23222 

+0.5 

322 

23223 

192.32 

196.00 

199.18 

231.07 

233.62 

176.38 

1544)3 

Ireland (16) 

162 61 

+ 0.3 

134.42 

136.87 

138.69 

140.83 

+ 0.1 

3.77 

16216 

13423 

136.69 

138.89 

140.69 

173.71 

151.78 

156.25 

Italy (78). 

69.22 

-1.1 

57.22 

5025 

59.03 

63.84 

-1.4 

3.61 

69.99 

58.07 

58.99 

5324 

84.70 

80.86 

68.92 

77.99 

Japan (473). .. 

102.65 

+ 1.0 

84 85 

@8.30 

87.56 

8629 

+02 

0.99 

101.67 

8425 

85.70 

87.10 

35.70 

140.95 

88.70 

13754 

Malaysia 168 ). 

240.63 

-0.9 

198.92 

202.52 

205 XL 

235.07 

-0.4 

2.76 

24275 

201.40 

204.61 

207.92 

236.06 

250.18 

212.49 

229.54 

Mexico ;i 8 ) . 

1633.08 

-0.4 

1349.98 

1374.51 

1392JJ5 

5549.42 

- 0.2 

1.06 

1640.06 

1360.68 

1382^5 

1404.76 5557.68 

1789.77 

1376.91 

963.40 

Nether land (25). 

157.29 

+ 1.1 

130.02 

132.38 

134.15 

132.52 

+0.7 

421 

155.52 

129.02 

131.09 

133.21 

131.56 

158.07 

147.88 

14155 

New Zealand (14} 

44 35 

- 0.6 

36.66 

37.33 

37.83 

44.12 

+ 0.1 

5.79 

44 62 

37.02 

3722 

3822 

44.07 

48.52 

42.01 

52.72 

Norway (23) . 

187.39 

+ 0.6 

154.90 

157.72 

159.82 

163.03 

+02 

1.56 

18621 

154.49 

15827 

159.50 

162.52 

19235 

161.26 

208.80 

Singapore (38) . 

213.01 

- 1.2 

178.08 

179.28 

181.67 

161.91 

-1.1 

2.02 

215.56 

17B24 

181.70 

164.63 

163.76 

228.43 

192-76 

200,23 

South Abica (61}. 

244.94 

-0.1 

202.47 

206.15 

208-90 

183.05 

+ 0.6 

2.75 

245.09 

203.34 

20629 

209.92 

181.92 

263.60 

203.16 

206.68 

Spam (SOI . 

15S.81 

+ 2.1 

138.80 

131.14 

132.89 

121.05 

+ 1.7 

6.01 

152.68 

126.67 

128.70 

130.77 

119.02 

16047 

146.86 

160.90 

Sweden (25). 

. 192.92 

+ 0.0 

159.48 

162.38 

164.55 

168.79 

+02 

ZE8 

191.76 

159.10 

16125 

16425 

168.34 

192.92 

173.09 

17756 

Swifcerland (69). 

104.44 

+ 0.9 

SB. 33 

87.91 

89.09 

98.93 

+02 

2.16 

103.49 

8526 

87.24 

88.85 

98.10 

104.44 

95.99 

93.54 

United Kingdom (228)... 

197 56 

+0.9 

163.31 

18626 

186.48 

163.31 

+02 

423 

195.82 

162.46 

165.04 

167.71 

162.46 

197.56 

165.85 

172.94 

USA (5221 . 

170.60 

+0.5 

141.03 

143.60 

145.51 

170.80 

+0.5 

2.93 

169.70 

140.80 

143.05 

145.36 

169.70 

171.68 

1604)2 

152.59 

Europe (789) . 

154.00 

+ 0.8 

127.30 

129.61 

131.35 

130.30 

+02 

3.77 

15275 

126.73 

128.76 

130.84 

129.70 

154.00 

139.31 

139 70 

Nordic (98). . 

1S0.78 

+0.5 

149.44 

152.16 

154.19 

151.66 

+02 

2.13 

179.94 

149.29 

151.68 

154.13 

151.42 

108.52 

1S9.SS 

173.09 

Pacific Basin (717). 

108.57 

+ 0.8 

89.75 

91.38 

92.60 

91.99 

+ 0.7 

1-36 

107.72 

89.37 

90.80 

9227 

91.36 

141.97 

94.40 

138.41 

Euro-Pacific (1506). 

. 126.95 

+ 0.8 

104.94 

106.84 

108.27 

107.84 

+ 0.6 

2.63 

12554 

104.48 

106.15 

107.87 

10722 

145.21 

113.80 

139-28 

North America (637). 

167.92 

+ 0.5 

138.81 

141.35 

143.24 

16638 

+ 0.6 

2.95 

167.01 

138.56 

140.79 

143.07 

165.64 

169.69 

158.70 

151.62 

Europe Ex. UK (581). 

. 128.28 

+ 0.8 

106.04 

107.99 

109.43 

11121 

+ 0.4 

3.18 

127.32 

105.63 

10724 

109.08 

110.85 

129.79 

121.81 

11950 

Pacrfic Ex. Japan (244).. 

166.91 

- 0.2 

137.97 

140.50 

142.37 

149.37 

+ 0.0 

3.64 

107.29 

138.79 

141.03 

143.30 

149.37 

168.44 

149.00 

142.84 

World Ex. US (1700). 

129.26 

+ 0.8 

106.85 

108.80 

110.25 

110.08 

+ 0.6 

2.54 

128.28 

106.42 

108.14 

109.88 

109 A3 

146.91 

116.45 

140.40 

World Ex. UK (1994). 

137.02 

+ 0.6 

113.27 

T15133 
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A trump card for 
Treasury Managers. 
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Angola could play a key part in the 


development ot the southern 
African region; given peace and the 


e task 


rehabilitating an economy shattered 
by war is enormous, while political 
divisions may prevent post-election 
co-operation needed for Angola's 
recovery. Michael Holman reports 

A daunting 
task ahead 
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AFTER three decades of 
conflict, Angola has embarked 
an a revocation wfucit contest 
long last realise the potential 
of the most richly, endowed 
country in Africa. 

Marxism has been replaced - 
by a .market economy, one- 
party rote has given way to 
multi-party elections scheduled 
for late September, and two 
exhausted rival armies have 
begun to demobilise, paving 
the way far a gfag fo j integrated 
national defence force 

Unfike many of the African 
states hit by man-made or nat- 
uxal disasters, Angola can gem- 
erate, or attract, much of the 
capital its recovery requires; or 
as wnrh sb its weak adminis ¬ 
tration can efficiently use. 

Oil production exceeds 
500,000 bands per day and is 

Hring ftS (Hamnnrf wealth IS 
already being exploited, other 
mineral and marine resources 
are barely tapped, there is 
plentiful fame land and a rela¬ 
tively, small population — 10 m 
people in a country five times 
the stag nf Britain. : 

Given peace and approp ri ate 
paUdes, Angola could play a 
key part in the development of 
the southern African region. 

That said, the scale of the 
task is neverthelessdaunting. 
Most assessments of African 
countries which stress poten¬ 


tial have to acknowledge a 
backdrop of disaster. Angola is 
no exception. 

Thirty years of conflict, exac¬ 
erbated by economic witenum- 
agement by an autocratic, 
avowedly Marxist MPLA gov¬ 
ernment, has left the people 
exhausted. 

Drought has compounded 
their, misery anH at least a mil¬ 
lion Angolans urgently need 
food aid. Much of the infra¬ 
structure is mined or In disre¬ 
pair, including the 1,300km 





Luanda; Marxism has been replaced by ■ market economy and one-party rule has ghran way to multi-party elections which are scheduled tor late September 


The exodus of some 350.00Q 
Angolans of Portuguese origin 
during the chaotic run up to 
independence in November 
1975 was a trauma from which 
tiie country has still to recover. 

Angola was deprived of the 
bulk QT Its skilled personnel 
.- an indictment in itself of 
Portugal’s colonial legacy. 
From the fttegapf office bl ock s 
along Luanda's palm-fringed 
wiarghmlg to factories in Ben- 
guela, from grand plantations 
on tile fertile plateau to the 
network of rural stores, nearly 
all were abandoned. 

Today Angola's cities and 
towns show some signs of 
recovery: rest au ra nt s and bars 
reopening, a few buildings 
being renovated. But, overall, 
Angola seems a vast African 
version of a Potemkin village. 


the eye deceived and reality 
kept at bay until the observer 
gets doser. 

From a distance, the leafy 
streets, with their traditional 
red-tiled houses, and elegant 
shop fronts seem to have sur¬ 
vived the ordeaL 

. But the houses and flats are 
often without services, display 
cases are usually empty, and 
urchins scrabble through the 

rubbish. 

These are the comparatively 
fortunate towns. In the south, 
where fighting was heaviest, 
some centres are little more 
than rubble. 

ft is all part of the incalcula¬ 
ble cost of three wars: the 
struggle for independence and 
a civil war which grew into a 
battle between proxies of the 
super-powers, with invading 
South African forces support¬ 
ing Mr Jonas Savimbi’s Unita 
movement and 50,000 Cuban 
soldiers reinforcing the MPLA 
government army. 

Directly or indirectly, the 
conflict is reckoned to have 
accounted for hundreds of 
thousands of Angolan lives. 
Many fled the countryside to 
the relative sanctuary of the 
towns and cities where the 


densely-packed shanties are as 
impoverished as any in Africa. 

Their [light was a farther 
blow to the agriculture sector, 
already hard hit by the loss of 
nearly all of the large-scale 
commercial farmers. From 
being tin world's fourth-largest 
coffee producer, output plum- 
metted from some 210,000 
tonnes in 1973 to a few thou¬ 
sand tonnes. Once self-suffi¬ 
cient, Angola soon had to 
import food. 

Today Angola is virtually a 
mono-economy, dependent on a 
quasi autonomous off-shore oil 
enclave for more than 90 per 
cent of its export earnings. The 
country's unofficial market, 
whether in goods or hard cur¬ 
rency, dominates an economy 
In which corruption is wide- 


To outsiders at least, a post- 
election coalition seems essen¬ 
tial if Angola is to recover from 
this tragedy. The task of rehab¬ 
ilitating a shattered economy 
is enormous, and skilled per¬ 
sonnel are at a premium. 

Yet officials from both main 
parties appear to rule it out. 
and the score or more of 
smaller parties are expected to 
make little impact in the poll 


ENDIAMA 

ANGOLA 




Opposition to the concept 
stems not from fear of alienat¬ 
ing hard-line supporters, but 
out of an antipathy hardened 
by the war, and reflecting eth¬ 
nic rivalries: Units draws con¬ 
siderable support from the 
Ovimbundu, who make up an 
estimated 35-40 per cent of 
Angola's population, while the 
MPLA gets strong backing 
from the Mbundu, about a 
quarter of the population. 

This antipathy is one of the 
factors that makes many 
observers uneasy about Ango¬ 
la's chances of clearing the 
first hurdle ou the path to 
recovery: completion of the 
transition programme. 

Some of the concern stems 
from the belief that Angola has 
bitten off more than it can 
chew. Preparations for the 
elections on September 29-30 
are running t»Mnrt wiiwiuh : 
the director-general of elec¬ 
tions has yet to be appointed, 
for example, while voter regis¬ 
tration will not start before 
late May. In a country with a 
derelict infrastructure, a inef¬ 
fectual civil service and a 
for-flung electorate, this may 
be too late. 

The demobilisation process 


is also in jeopardy. Not only is 
it making painfully slow prog¬ 
ress, but it seems probable that 
arms are being stockpiled by 
both sides in secret caches 
before soldiers enter the 
assembly camps. 

It is now accepted that demo¬ 
bilisation will not be complete 
by the end of September. The 
new integrated national army 
is unlikely to be adequately 
t raine d or at full strength. The 
prospect of Angola going to the 
polls under these circum¬ 
stances is potentially disas¬ 
trous. 

ft wmifi dear that the 
UN team, due to total 450 sol¬ 
diers and policemen and 400 
observers, operating on a bud¬ 
get of about SlOOm, is under¬ 
staffed and underfunded. The 
contrast with the resources 
available for the UN rote in 
Namibia's transition to inde¬ 
pendence is striking. 

UN officials paint out that 
their duties in Namibia 
included the organisation of 
tiie poll: in Angola this is sup¬ 
posed to be the government 
responsibility. But it took a 
6^00-strong force and a budget 
of more than $450m to ensure 
fair elections in Namibia, with 


a population of onc-ienth 
Angola’s, an excellent trans¬ 
port network and working tele¬ 
phones. 

As the election date draws 
closer, tensions seem to be 
growing between the country's 
two key politicians and the 
parties they lead: President 
Jose Eduardo dos Santos of the 
ruling MPLA party, and Mr 
Savimbi's Unita guerrilla 
movement. 

Driven more by the impera¬ 
tives of a new world order than 
inspired by a spirit of compro¬ 
mise, the two men last May 
signed an agreement to end the 
civil war which began in 1975. 
but soon took on a new dimen¬ 
sion as super power rivalries 
helped bring South Africa and 
Cuba troops into the arena. 

Inter-party enmity remains 
not far below the surface. At 
Huambo, in central Angola, a 
major in the United Nations 
contingent monitoring Ango¬ 
la’s peace process, shakes his 
head in dismay over the 
rivalry between government 
and Unita forces: They cannot 
even agree on an agenda at 
their meetings”. 

For many, such tension 
raises the fear that Angola is 
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path of reform under IMF 
and World Bank tutelage 
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set to repent tbc di-j.ibti-r nf 
1975. 

Outbreaks of fighting, ini 
tiaUy between the MPLA and 
Mr Holden Roberta's FNLA. 
were followed by clashes 
between the MPLA and U:uta. 

The prv-indepetideni'e 
inferim admhusinitum, iwtab 
listed after the coup in Portu¬ 
gal led tn Lisbon’s surmuler of 
its African colonies, coll.ipKcd. 

By tin- time the late Dr Agos- 
tino Neto, the MPLA's foun¬ 
ding president, proclaimed 
independence nn November ll 
1975. the schism in Augulau 
politics had become unbnilge- 
able. 

Some Augulau politicians 
discount the fetus. The world 
is a different place today,” 
argues a senior Unita official 
“We can no longer turn to 
Pretoria or Washington: the 
MPLA has lost Moscow, the 
Cubans won’t come back... 
and wc both know that if wc 
break the (transition) agree¬ 
ment Angola won’t get foreign 

nirt " 

This is almost certainly true. 
But Angola’s off-shore oil 
wealth may be temptation 
enough should democracy not 
have taken root by September. 
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The country is emerging now, together with a great 
enterprise: ENDIAMA 

We extract Angolan diamonds from the depths of 
the earth and from river beds. 

ENDIAMA, the power of a mining giant, helping 
the country to expand. 

With its young, dynamic background and Angolan 
management, ENDIAMA is a leader amongst 
world diamond-producing companies. 
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ANGOLA 2 


□ POLITICS: Michael Holman examines the background 

Peace process enters its final stage 


ADJACENT election posters in 
the heart of Luanda extol the 
virtues of war-time rivals Jose 
Eduardo dos Santos and Jonas 
SavimbL Nearby, a newspaper 
vendor is doing brisk business: 

haaifljp ps anno unce the arrival 
of a South African military 
trawl to help clear minefields 
in southern Angola laid by 
their compatriots. 

The scene provided a stri¬ 
king image of the dramatic 
political changes now under 
way in Angola. 

The regional peace process 
which began in 1988, when 
South Africa prepared to con¬ 
cede independence to Namibia 
in return for withdrawal of 
50.000 Cuban troops from 
Angola, is entering its final, 
delicate stage. 

Deprived of external military 
support, enervated by 18 years 
of conflict, and prodded by 
Washington and Moscow, Pres¬ 
ident dos Santos and Mr Sav- 
imbi signed a ceasefire last 
May. If all goes to plan. Angola 
will hold its first multi-party 
elections at the end of Septem¬ 
ber, monitored by the United 
Nations. 

Although more than 20 par¬ 
ties are planning to contest the 
poll most observers agree that 
the only substantial contend¬ 
ers for power are the two pro¬ 
tagonists in the war the ruling 


Moviroento Popular de Liberta¬ 
cao de Angola (MPLA) and Mr 
Savimbi's Uniao National para 
a Indepencia Total de Angola 
(Dnita). 

Hopes that a third political 
force might emerge, capable of 
preventing the MPLA or Units 
from securing outright victory, 
were probably dashed late last 
month. Mr Joaquim Pinto de 
Andrade, former honorary 
president of the Democratic 
Renewal Party (PRD), and 
widely respected for bis stand 
on human rights, resigned 
after alleged vote rigging for a 
new executive at the party’s 
national convention. 

The PRD had emerged as 
probably the best organised 
and most credible of file par¬ 
ties formed since Angola intro¬ 
duced a multi-party system as 
part of the peace package. 
Unless the party recovers its 
unity, the prospect of a sub¬ 
stantial challenge to the big 
two shifts from the slim to the 
negligible. 

The only election assessment 
advanced with any confidence 


Is that Units will retain the 
loyalty of what has been its 
strongest ethnic constituency, 
the Ovimbundu. about 35-40 
per cent of Angola’s popula¬ 
tion. while the MPLA will get 
strong backing from- the 
Mbundu, who make op about a 
quarter. 

Voters not influenced by eth¬ 
nic considerations face an 
invidious choice. 

The bitter shanty town graf¬ 
fiti “MPLA robs, Unita kins " 
pungentiy summarises popular 
concern over two issues: grow¬ 
ing official corruption, amid 
allegations involving improper 
contracts and sales in the oil 
and diamond sectors; and reve¬ 
lations about the murder of 
two senior Unita officials at 
the instigation of some their 
colleagues. 

Mr Tito Chingunji, Unita’s 
former secretary for foreign 
affairs, and another leading 
member, Mr Wilson dos San¬ 
tos, were murdered towards 
the end of last year in Jamba, 
the party’s base in southern 
Angola. The reasons remain 



Dos Santos: presiding over 
transition from war to peace 


unclear. But the disclosures, 
accompanied by other accounts 
of human rights ab ii iys. have 
done lasting rtamag p to the rep¬ 
utation of Mr SavimbL They 
have also deeply embarrassed 
the US which provided military 
and other support to Unita dur¬ 
ing the war, as well as finan¬ 
cial harking subsequently. 



Jonas Savtmbfc seems more 
thoughtful about the future 


So overwhelming is Mr Sav¬ 
imbi's domination of the party 
that many observers find it 
hard to believe that he was not 
in some way responsible for 
the killing!; 

The MPLA does not have 
clean hands. Hundreds, per¬ 
haps thousands, of alleged sup¬ 
porters of an abortive coup 


attempt in 1977 were rounded 
up at the tune- Many were 
arbitrarily and secretly exe¬ 
cuted: to this day relatives are 
still trying to determine their 
exact fate. 

Little divides the two parties 
on economic policy. Both par¬ 
ties subscribe to the structural 
adjustment principles set out 
by the International Monetary 
Fund (IMF) and World Bank 
- although Unita can point to 
a long-standing commitment to 
capita] ism in contrast to the 
MELA’s relatively recent con¬ 
version from Marxism. 

Any voter hoping to select a 
party on the basis of its foreign 
polity will stfll have a difficult 
choice to make. 

'Dade and pragmatism are 
forging links, once inconceiv¬ 
able, between the erstwhile 
Marxist MPLA government in 
Luanda and a white-led gov¬ 
ernment in Pretoria. The 
MPLA has made it dear that it 
will not repay an xfm arms 
debt to the former Soviet 
Union, its war-time ally. 

For many Angolans, the 


greatest worry, however, is sot 
who to vote for, but whether 
the exercise can reach a suc¬ 
cessful cundusian. 

Ms Margaret Anstee, the UN 
Secretary-General’s representa¬ 
tive in Angola bead of the 
team monitoring the process, 
makes clear that what she 
describes as “the world’s 
cheapest peace-keeping opera¬ 
tion" could do with more help. 

One western diplomat put it 
bluntly: “It has the making s of 
a nightmare." Unita was pre¬ 
venting government access to 
some of the areas under guer¬ 
rilla control; the government 
seemed to be dragging its 
heels, failing to appoint key 
election organisers; rudimen¬ 
tary communications; an acute 
shortage of transport; and a 
late start to the registration of 
voters. 

But one of the greatest con¬ 
cerns involves the future of 
some 150,000 members of the 
MPLA and Unita armies, tee¬ 
ing either dem o bilisatio n or a 
career in an integrated force. 
The settlement agreement 


called for demobilisation by 
August l. and a 5O,OO0*trong 
national army in the barracks 
by election day. 

By the end of April, only 
6,000 had been demobilised, 
Military officials say that thou¬ 
sands of men have failed to 
report to the 45 designated 
assembly points where their 
weapons should be collected. 
They reckon it unlikely that 
more 20,000 men could trained 
and registered in the new army 
by September. 

If political tensions rise, the 
potential for violence seems 
formidable. To add to these 
headaches, there are disquiet¬ 
ing developments in Cabinda. 
The faction-ridden- Frente de 
Libertacao do Enclave de 
Cabinda (Flee) has recently 
stepped up a campaign for 
independence, or possibly 
autonomy, with attacks on 
traffic between Cabinda town 
and Mulongo, base for the off¬ 
shore operations of Angola's 
touting oil producer, Cabinda 
Gulf Oil Company. . 

Ms Anstee acknowledges 
that there may be trying times 
ahead. In a jocular reference to 
UN Security Council Resolu¬ 
tion 747, the mandate for the 
Angola operation, she makes a 
serious point: *1 have been 
asked to fly a 747 and I’ve got 
only enough fuel for a Boeing." 


□ PROFILE: Jonas Savimbi 


□ PROFILE: President Jose Eduardo dos Santos 


A difficult transition 


Remarkable somersault 


MR Jonas Savimbi cuts an 
incongruous figure in the Por¬ 
tuguese colonial house he tem¬ 
porarily inhabits in Luanda. 
The guerrilla leader turned pol¬ 
itician today seems less confi¬ 
dent of his role and more 
thoughtful about the ftiture. 

The Angolan capital has 
been his base since September 
when Unita. the movement 
which has fought a guerrilla 
campaign against the MPLA 
government since indepen¬ 
dence in 1975. transferred per¬ 
sonnel from its headquarters in 
Jamba in southern Angola. 

Mr SavimbL 58, who studied 
in Lisbon and Lausanne, has 
led Unita since he launched it 
In 1966. After completing bis 
degree in 1965, be left Switzer¬ 
land for China where he 
trained in guerrilla warfare. 

Politically he says he now 
stands "more in the centre 
than on the tight or on the 
left” On economic policy, he 


believes in the free market 
economy because, he says, 
“private ownership creates 
incentive.” 

After 16 years of war. the 
transition is painful - from 
rural guerrilla base to urban 
life, from waging war to pre¬ 
paring for power, from army 
leader to politician. 

The transition to democracy 
and the end of the cold war 
have both proved mixed bless¬ 
ings for Mr SavimbL 

“We have been getting sup¬ 
port from South Africa, from 
the US. The major motivation 
to support us was to fight com¬ 
munism. Today that is not 
there. Now the Americans 
would deal with an MPLA gov¬ 
ernment which won the elec¬ 
tion just as it would deal with 
a Unita government.” 

The process is already under 
way. South Africa is establish¬ 
ing relations with the MPLA 
government in Luanda while 


the US has expressed con¬ 
cern over allegation of human 
rights abuses within the rebel 
movement Unita has recently 
admitted to the murder late 
last year of two of its senior 
members by fellow Unita com¬ 
patriots. 

Mr Savimbi says "the inci¬ 
dents have to be deeply 
deplored.” 

He adds: “It was not a deci¬ 
sion of the leadership- ft was 
differences in our own ranks. 
Which is why on our side we 
accept responsibility. I accept 
responsibility. Because it is my 
organisation.” 

The unity of the organisa¬ 
tion, once cemented by the 
common enemy of commu¬ 
nism, is showing signs of 
strain. Mr Savimbi admita that 
he is finding it difficult to con¬ 
vince his fellow commanders of 
the efficacy of peace and the 
merits erf a democratic party. 

Fellow Unita members are 


also baulking at changes 
within the organisation. “In a 
party you have to accept differ¬ 
ent thinking - a different line 
does not mean that people 
have to go away from the party 
but that these people are on 
the left these people are on the 
right But it is one party, hi a 
guerrilla movement you can’t 
do that You always have to 
think about the objective. And 
everybody will try to conceal 
or to concede his difference so 
that the objective has to be 
attained. That is the real diffi¬ 
culty,” CTpiflfag Mr SavimbL 

Mr Savimbi was adamant 
that Unita would “never go 
back to guerrilla war”. 

“If we lose the elections, 
which up to now I don’t think 
will happen, like Mr Khmock, 
we will have to go to party and 
ask people to make a judgment 
erf me,". 

Caroline Southey 


IN a speech remarkable for its 
frankness, and poignant in Us 
acknowledgement of good 
intentions that went disas¬ 
trously wrong. President Jose 
Eduardo dos Santos signalled a 
turning point in Angola's his¬ 
tory. 

Delivering what may prove 
to be the epitaph of Angola’s 
ruling party or the manifesto 
for its revival, he told delegates 
attending the third congress of 
the ruling Movimento Popular 
de Libertacao de Angola 
(MPLA) party that they could 
not resist the tide of history. 

It was December 1990. Six¬ 
teen months later. Mr dos San¬ 
tos is still engaged in ins formi¬ 
dable task, pieriding over the 
transition from war to a fragile 
peace, from autho ritarian one- 
party state to a multi-party 
democracy, and from Marxism 
to a market economy. 

The Angolan electorate is 
scheduled to go to the polls at 


the end of September to pass 
judgment on a remarkable 
ideological somersault by the 
MPLA leader. “Some see him 
as a pragmatist," observes a 
former Angolan politician, now 
retired from the fray, “others 
see him as an opportunist, 
determined to stay in power at 
all costs." 

Wherever the truth lies, the 
49-year-old son of a bricklayer 
will need to draw on all his 
political skills when helping 
guide his party and Angola 
through the months ahaad 

Mr dos Santos, one of the 
two key players in Angola's 
peace process, was only 37 
when he succeeded Dr Agos- 
tino Neto, the country’s first 
president, who died after emer¬ 
gency surgery in a Moscow 
hospital in 1979. 

His credentials were impec¬ 
cable. Bom in Luanda and a 
member of the Mbundu tribe, 
the ethnic base of the MPLA 


which makes up almost a quar¬ 
ter of Angola's population, he 
joined the party at the age of 
19 in 1961. the year which 
marked the start of armed 
resistance to Portuguese rule. 

As the colonial government 
cracked down on dissent, Neto 
fled north to Zaire where be 
became vice-president of the 
MPLA youth movement in 
Kinshasa. After two years he 
took up a scholarship to study 
petroleum en gineering at the 
Oil and Gas Institute of Baku, 
in Azerbaijan, then part of the 
Soviet Union. 

After graduating in 1968, he 
took a military telecommunica¬ 
tions course and the following 
year joined MPLA gue rrillas in 
the Angolan enclave of 
Cabinda. Elected to the party’s 
Central Committee and Politi¬ 
cal Bureau in 1974, he became 
independent Angola’s first for¬ 
eign minister in 1975. 

In August 2987. President dos 


Santos announced that Angola 
would seek membership of the 
International Monetary Fund 
(IMF) and a further reform 
package paved the way to 
admittance in September 1989. 

As the 1988 US-brokered 
peace process took effect, with 
South Africa ceding Indepen¬ 
dence to Namibia in return for 
the withdrawal of 50,000 Cuban 
troops based in neighbouring 
Angola, so the pace of eco¬ 
nomic and political change 
quickened. 

“A real democratic revolu¬ 
tion dominates today’s world". 
President dos Santos told the 
MPLA congress in December 
1990 -.the last to be held 
under Angola’s one-party sys¬ 
tem. "With good sense, realism 
and caution,” the president 
continued. “Angola will able to ■ 
attain peace”. Sixteen months 
later. Ids message holds good. 

Michael Holman 


THtex. Helping to regenerate 
Angola’s vital textile industry 



The dynamic organisation and worlds 
wide sources of the Tritex Trading 
Company have been instrumental in 
helping to regenerate Angola’s 
important textile industry. 

Dependable, predictable supplies, 
speed of delivery, and competitive prices 
are the product of the Company’s depth 
of experience in locating, buying and 

transportingmaterials all over the World. 

To complement this, Tritex provides its 
own, resident technicians to help with 

the smooth and efficient running of the 
textile mills. 

As leading specialists in textile supply 
and technical assistance to textile mills, 
Tritex have the World market cons tantl y 
on tap. An advantage every customer 
benefits from in knowing that prices 
will be the best available, and that there 
is always someone from Tritex on the 
factory floor who can help. 


▲ 


TRITEX 

9ax 










mJ 1 ? W2U ■ 

'JVM?. 

?-5l 

•'I'rr.' 4 

, 


FINANCIAL TIMES TUESDAY MAY 12 1992 


ANGOLA 3 


‘■f'WjSk 

V.v. . ^'41h "*■■ 

’■t"u ll, ^ , »*-iS. 

'if-SS; 


aato s ^" 


fsauit 


•‘“’iltk.'N .IJJIJ, 
* «!:! H'-K 


■ '. •" ,! » U?S; 

- *■3* 

.. , 4 " !hf bj,; 

;‘ ’•' ,!1!; ixtet 

'■''■'fei !VSj. N 

* r * ^ Jcraicc- 

f ; " .twiRito^; 

••".:.«•« Ofv. Sjjjj 

i.snpwia^ 
' •’ v tfii. laaui. 

• ‘ -• ;v. "Aiiiipwij^j 

il$“ 

1 ‘ A^nht; 

;v-jn‘ jijjje. 

• •* • It." :%>!»£ 




ate 

try, 




nrsal ion and wfi 
i\vc Tritex M 
a # n msirumenol 
cufraic Angoi 
mtesl? y. i 


rcJictaW^ SU P™ 

Uic company^ 

3 ... t .„«i buviH* 
„s. TriU’S 

!i:ih;^!> s 10 ^ 

fu-ii-m mnn^ 

.. 

#..*»k> ilVk * . fl ! 

vr* 

i* 



□ THE ECONOMY 


Painful path of reform 


* r -«8i. v.,. % »A 


BURDENED by an SSm-SIra 
exter nal debt which even a. 
thriving oil sector cannot ser¬ 
vice, grappling with the legacy 
of war, and acutely short of 
management stills, Angola bar 
e mbarked on the pyfo fo T path 
of reform under .the Jtutelage of; 
the International Monetary 
Fond GMFJ and the World 
Bank, - ■• 

A budget deficit of more than 
25 per .cent in 1990 has to be 
cut, the kwanza remains over¬ 
valued despite lest month's 
devahiatkin, and ffta hntwrn«a nf 

payments deficit bas risen 
steeply from 96m in 1985 to 
9L25bn in 1990 an d did n ot, 
improve last year, according to 
central bank estimates. 

The government is working 
closely with the IMF in its 
efforts to address these issues* 
says a senior official in the 
finffus* ministry. While stress¬ 
ing the administration's deter¬ 
mination to cot spending and 
pursue a privatisation pro¬ 
gramme, the ntfj/'iai is .frank 
about the afawimhi g 

from years of ndsman ag emant 
as well as the dvil war. 

The recovery effort follows a 
gruelling era. The collapse of 


Angola's flourishing, dlversi- 
fied pra-indepeideime ecflnmny 
was dramatic, even by the 
standards of a continent accus¬ 
tomed to disaster. 

A GDP'growth rate averag¬ 
ing nearly 7 per cent in real 
terms had. been built on 
exports of hD, coffee, diamonds 

and jpQQ, ore, «nd a mainifihV 

taring and industrial sector 
rivalled in Africa only by 
South Africa. 

The tumult Of 1974-75, 
marked by' the exodus of 
35WJOO Portuguese settlers and 
a growing cfcul war, marked 
the start of a catastrophic 
decline. 

Coffee exports have fallen 
from misre than 200,000 tonnes 
to a few th o usa n d, ore out p u t 
has ceased, diamond produc¬ 
tion remains below the pre-in¬ 
dependence peak of 2.1m 
carats, a surplus of basic food 
lew; become a deflett: and the 
industrial sector operates at 
perhaps a quarter of produc¬ 
tion capacity. 

Only the oil sector has 
thrived - up from 170,000 bar¬ 
rels a day (b/d) before indepen¬ 
dence to mote than SOOfiOO b/d. 
accounting for over 90 per cent 


of which have been spent on 
the war. 

Whichever political party 
wins next September’s elec¬ 
tions, the priority of the incom¬ 
ing government win be to seek 
an agreement with the IMF, 
followed by an early meeting 
wtth the Paris Club of official 
creditors. 

The imprim atur of the Fond 
is a pre-condition to the 
urgently-needed rescheduling 
of Angola's external debt 
-$7.7bn at the beginning of 
1991; at least 98bn today. 

With debt service payments 
due this year of at least $L6bn, 
and forecast export earnings of 
about that, rescheduling is 

essential to economic recovery. 

Over the past five years the 
MPLA government has been 
dismantling the of gfofa 
controls, cautiously at first, 
more vigorously since becom¬ 
ing a member of the Fund in 
September 1989. 

Three successive reform 

plans - in 1987,1969, and 1990 
- tackled the Angolan eco¬ 
nomic malaise, which the first 
of the plans so candidly 
described as: The excessive 


centralisation erf socialist plan¬ 
ning methods and consequent 
bureaocratisation erf economic 
direction... disorganisation 

nies, lack of disdpliiMMUid 
rampant corruption". 

The 1990 programme marked 
the shift from promise to prac¬ 
tice: spending was cut and rev¬ 
enue boosted in an effort to 
reduce budget deficits exceed¬ 
ing 25 per cent Prices were 
Increased and mm* price con¬ 
trols lifted, and the kwanza 
was devalued, fafcfag effect In 
March 1991. A currency 
changeover designed to mop 
up excess liquidity was also 
introduced. Old and new mites 
were exchanged at par, but 
only 5 per cent exchanged for 
new kwanzas, the balance in 
government bonds. 

Last year, new la gfotetfon on 
the financial sector was intro¬ 
duced providing for a new com¬ 
mercial bank »wrf a credit Insti¬ 
tution for agriculture and 
fisheries. 

Professor Fatima Roque, 
“minister-designate** of finance 
in the opposition Unita, has 
committed the party to what 
amounts to radical s truct ur al 



adjustment programme 
towards the same destination: 
a market-driven economy with 
a competitive exchange rate 
fry wi toe once-dominant state- 
controlled sector reduced to 
certain core services. 


But it is the MPLA who must 
put principles into practice, 
imposing the rigours of adjust¬ 
ment on an electorate they are 
trying to woo. And until 
adjustment policies have been 
applied with sufficient rigour 


to satisfy the Fund, there will 
be no repeat of the Paris Club's 
decision in 1989 to make an 
exception to the rules, when 
arrears and maturities foiling 
doe in the period through Sep¬ 
tember 1990 were rescheduled. 


But Angola feces such a for¬ 
midable set of problems, say 
officials: it deserves a sympa¬ 
thetic and flexible response 
from the Fund and creditors. 

As Professor Roque com¬ 
ments in au analysis of Ango¬ 
la's predicament; Then Is no 
body of experience avail¬ 
able - with regard to the appli¬ 
cation to the theory of timing , 
scope, speed or the sequences 
of reforms - to guide Angola 
in its transition from * central¬ 
ly-planned to a market econ¬ 
omy." 

Government officials say 
they will not be distracted 
from the reform task by the 
coming election. Bui while the 
commitment may remain, 
implementation of the transi¬ 
tion programme makes their 
task even more difficult. The 
election exercise itself will be 
an expensive exercise, and 
there is also the cost of fund¬ 
ing the demobilisation erf the 
balk of the two rival armies. 

Soldiers returning to civilian 
life receive lump sum pay¬ 
ments and government is also 

pledged to retraining and reset¬ 
tlement assistance. 

"The peace dividend will 
come,” said one official, “but 
not as quickly as we had 
hoped." 

Implementing the reform 

blueprint may have to wait 
until after the polls. 

Michael Holman 


□ FOREIGN INVESTMENT 


Formidable obstacles 


ARGUABLY no country in Africa has been 
blessed with greater resources than 
Angola; oil plentiful fertile 

farmland with rive ts that flow all year, 
huge marine resource s , natural harbours, 
and an area five times the riae of Britain 
but with only 10m people. 

The ruling MPLA party and Unita, their 
main rivals in the September elections, 
agree fnrrfg w investment is ep s*mtig? 
if this cornucopia is to be developed. 

But the would-be investor faces seme 
formidable obstacles, ranging from com-, 
plflx legislation to corr upti on, a slow-mov¬ 
ing bureaucracy and all the problems asso¬ 
ciated with a country desperately short of 
stilled personnel arid an infrastructure 
ruined tor war. 

~ • whn» acknowledging that much may 
have to be done, government officials 
poind out timt the 1968 investment law 
guaranteed remittance of net profits, con¬ 
tained provision for tax hoHdayB, exemp¬ 
tion from or reduction of wi^toFFVr ’ duties 
on. imports of capital goods and spare 


parts, and a guarantee of fair compensa¬ 
tion in the event of expropria¬ 
tion - reinforced by Angola's decision to 
si gn the Multilateral Guaran¬ 

tee Agreement (MIga X 

Funding from development a gtawfaw, led 
by the World Bank, should be available to 
reinforce the private sector role In priority 
investment areas, say officiate. These 
inchzde agriculture, food processing; min¬ 
ing, flab mg anil fiefr ji i n r awin g and con¬ 
struction. Advice is available from the For¬ 
eign Investment Office* whose role is to 
answer queries from abroad, evaluate pro¬ 
posals act as coordinators. 

Would-be investors planning to make 
conmntinents before the September pall 
may need.to tread carefully, however. 

Unita faded to secure the government's 
agreement to a proposal to establish a 
joint body to oversee foreign investment 
policy and decisions during the preelec¬ 
tion period. The result, ebrfm party offi¬ 
cials, is a number erf questionable drals by 
gmnr mmmt otBdals faking advantage of 


what may be their last opportunity to 
secure kickbacks or commissions. 

The trenchant tone of Uinta’s criticism 
of tiie foreign partners involved has con¬ 
cerned some businessmen and diplomats. 
They acknowledge that Unita grounds 
fits: concern but suspect there is within the 
party a strong streak of nation¬ 

alism, whose advocates are ideologically 
opposed to substantial foreign business 
involvement to the economy. 

Unita /rffl/Hais deny reaffirm the 
party's commitment to its Investment 
code, published in July last year. 

Declaring its support for a “private 
enterprise-based market economy”, the 
party document “recognises the critical 
rol e of fo rrf g w investment in providing 
yra-es s to foreign capital, technolog y, man¬ 
agement and foreign markets." 

A Unita government will “actively 
encourage" investment in commercial 
agriculture «t»h agro-business, fishing, 
mining , oil and petrochemicals, energy, 
and maimfactairing, says the code, which 
*lsn offers guarantees on remittances of 
p r ofits, dividends royalties. 

* Gobinete do bmestimento Estrongeiro 
(Foreign Investm ent Office) Rua Cerqudm 
Lukotd No 25 Tel: 392620 Tx 3262 Fax 
393381 

Michael Holman 


□ RELATIONS WITH SOUTH AFRICA 

Lop-sided trade links 


FROM beer to prefabricated bousing, from 
spare parts to office equipment. South 
African products are reaching Angola to 
increasing quantities. 

There has long been a South African 
connection through the diamond industry. 
Now the continent’s industrial super¬ 
power is rapidly moving into what its busi¬ 
nessmen describe as one of the most 
i m p or t a nt markets in Africa, challenging 
traditional European suppliers. 

The bitter years erf enmity and hostili¬ 
ties between Pretoria and the Angolan 
gover n ment have been rnnoignorf to his¬ 
tory. Pretoria’s representative office in 
Luanda wifi soon be upgraded. The South 
African embassy and residence, vacated 
shortly before independence to 1975, will 
be returned to their pre-independence 
owners as soon as altern a ti v e accommoda¬ 
tion can be found for the present occu¬ 
pants — the Polish di plomatic mttsrfnn 

Most South African businessmen 
express enth usias tic belief in Angola’s 
potential, by concern about polit¬ 


ical stability and dismay at the bureau¬ 
cracy, bousing shortages and poor commu¬ 
nications they encounter to Luanda. 

The market potential of a country which 
exports more than 500,000 barrels of oil a 
day (b/d) is not conveyed by the latest 
available trade figures, which precede the 
diplomatic rapprochement In 1990, South 
African imports from Angola were negligi¬ 
ble (R59.000) but exports reached R50ra. 

The lopsided trade relationship could 
change. Apart from providing an outlet for 
Angola’s oil (there is speculation that a 
substantial barter deal is to the offing). 
South Africa could be an important mar¬ 
ket for Angolan fisb-meaL 

South African construction companies 
are preparing to take part in the rebuild¬ 
ing and development of Angola’s infra¬ 
structure - bridges, roads, ports. Much oT 
this could be World Bank-funded, says Mr 
Andrew Maggs of the Soutii African For¬ 
eign Trade Organisation (fate) , which has 
organised trade missions to Angola. 

The country’s off sector is also a large 


market far South African companies, busi¬ 
nessmen believe. As well as being a poten¬ 
tial service and equipment base, South 
Africa is a logical place from which to 
source all the consumer needs of a 10,000 
strong oil workforce which requires regu¬ 
lar delivery of fresh food and consumer 
goods - hardly any of which is supplied 
locally. 

The Standard Bank has had a represen¬ 
tative in Luanda since the start erf the 
year, and the group may be opening a 
branch later this year. Meanwhile, one of 
the South African companies with the 
highest profile is Murray & Roberts Con¬ 
struction. At the end of February the com¬ 
pany signed a protocol with Cabinda prov¬ 
ince and the Angola government covering 
training to the construction and engineer¬ 
ing industries, supply of prefabricated 
houses, schools and hotels, and a range of 
other services including work on roads 
and to the agriculture and mining sectors. 

But one businessman with wide experi¬ 
ence of black Africa urges caution: “No big 
decisi on s are being faken until the elec¬ 
tions are over and there is greater cer¬ 
tainty. Any long-term agreements may 
have to wait until then.” 

Michael Holman 
and Philip GawHh 


ADVERTISEMENT 



His Excellency, Jos6 Eduardo dos Santos, President of the People's Republic of Angola 

After eleven months of consolidated peace, characterised by growing 
confidence and stability, we look forward to Angola's first democratic 
elections to be held on the 29th and 30th of September 1992. The emer¬ 
gence of a large number of political parties in recent months is evidence 
itself of the enthusiasm and commitment of the Angolan people to mufti- 
party democracy. We have gained the wholehearted support of the inter¬ 
national community whose assistance to us In this period of transition 
continues to be invaluable. The Increasing presence of the United 
Nations, the recent European Community package to aid the peace 
process and the significant donation from the United States to help the 
development of democracy to give but a few examples, all constitute fur¬ 
ther encouragement to us in this time of change. Over the last months 
we have played host to a number of world Heads of State who have all 
pledged their support for the democratic process and we shall shortly be 
welcoming Pope John Paul II and President Mario Soares of Portugal. 


Our determination to ensure democratic stability is matched by our commitment to economic 
reform which has been gaining substantial ground over the last few years. It was during the 
struggle for independence that Angola first drew up the outline for its economic policy. 
However, the advent of independence itself, resulting in the departure of the majority of skilled 
Angolan professionals, dramatically de-stabilised trade and the social economy. In order to 
bring the situation under control, the Government saw itself obliged to opt for a centrally 
planned economy. As time went by, it was seen that the effects of this strategy had negative 
consequences for the country's economic development and growth potential and furthermore 
did not meet the needs of the Angolan people . The situation was further exacerbated by the 
destruction of the infrastructure that took place during the war, accompanied by the continued 
flight of the skilled classes, the allocation of material, financial and human resources to defense 
purposes, the withdrawal of foreign investment and the impossibility of ensuring free movement 
of goods and people throughout the country. 

In 1985, the Government, aware of the current economic instability and lack of productive 
results, decided to introduce a new project in the form of the Economic and Financial 
Restructuring programme (SEF) launched in 1987. This resulted in the adoption of a plan for a 
market-led economy in the context of a multi-party democracy. Now .with the end of the mili¬ 
tary conflict together with the measures taken by the Government to stabilise the economy, 
there are relatively few obstacles to the economic restructuring of the country. We now need to 
implement these measures both boldly and coherently so that our goals for the economic 
recovery of Angola may be met successfully. Already there are clear signs of improvement and 
we are confident that the years to come will bring increasingly positive results. 

it is not by chance that the World Bank Watch states that- "for the first time since 1975, 
Angola has achieved enough political stability for foreign investors to begin developing 
its legendary wealth in natural resources, virtually untapped since independence." 
Angola is indeed a country of great wealth, as much in mineral as human resources, it has 
oil, diamonds, iron, coal, gold, and other minerals as well as huge agricultural and farming 
potential and substantially under-fished waters. Foreign investment in housing, agricultural 
development, infrastructure and education and training is needed to energise our tremendous 
economic and human resources. 

But this can be achieved. The Government of Angola has created an attractive climate for for¬ 
eign investors. Secure ownership is guaranteed. Investors can repatriate profits and benefit 
from tax exemption, tax-reductions and duty-free zones which ail confer major inducements to 
enter our market. The increasing number of Angolan businesses operating in the private sector 
in ail areas of the economy is testimony to the spirit of free enterprise which is motivating 
national industry and commerce. Furthermore, the possibility of joint-ventures and other forms 
of corporate partnership with Angolan firms is attracting investors from all over the world. 

Our goal is straightforward: to turn Angola into an economic engine in a regional power bloc 
that will provide the base for development and growth in sub-Saharan Africa. Our determina¬ 
tion offers Western investors major opportunities in a society certain to be one of Africa's 
future economic powers. 

We hope to deserve the confidence and trust of businessmen the world over to work 
with us in an atmosphere of collaboration and partnership for development 

Jose Eduardo dos Santos 
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□ BENGUELA RAILWAY 


Lack of funds curbs plans 


DOWN at the Lobito repair workshop, 
engineers are diligently patching up loco¬ 
motives damaged by bombs during the 
dvfl war. Along a short siding, engines 
that have been too badly hit are gradually 
stripped of any parts or equipment that 
can be used to repair others. 

Air Ernesto da Rocha, chief engineer at 
the workshop, says that 12 General Elec¬ 
tric locomotives, seven horn the US and 
five from Brazil are now in working order. 
Four more are being repaired and another 
Eve await their turn. Ten locomotives 
were too severely damaged to offer any 
scope for repair - causing an estimated 
loss of $18m. Mr da Rocha hopes to have 14 
locomotives in good running condition by 
June. 

The rehabilitation of each engine is a 
painstaking task but one on which 
depends the future of the Caminbo de 
Ferro de Benguela (CFB), once regarded by 
enthusiasts as one of the world's last great 
railways. For Angola, the line that runs 
eastwards from the Atlantic port of Lobito. 
500km south of Luanda, to Zaire and the 
central African heartlands was a cause for 
pride and an important source of foreign 
exchange revenues until the civil war 

Between 1972 and 1974, total freight traf¬ 
fic on the railway averaged about 3m 
tonnes annually, including mineral 
exports of 535,000 tonnes from Zaire and of 
325,000 tonnes from Zambia import traffic 
to the two countries was an average 
550.000 tonnes annually. Total revenue 
peaked at $43m in 1974. 

Regular international services allowed 
passengers arriving at Lobito by ship from 
Europe to travel in comfort all the way to 
Lmnbumbashl formerly Elisabethvilie, in 
Zaire, or to Lusaka, the Zamhtan ra pj tui 
The trains had sleeping accommodation, 
and showers in first class and a restaurant 
that offered smoked ham and melon, Por¬ 
tuguese salt cod and Angolan giant 


prawns. Now that peace has been signed, 
officials hope that the railway will be 
restored, if not to its former status as a 
vital artery for central and southern Afri¬ 
can trade, at least sufficiently to play a 
crucial role in the recovery of Angola's 
internal provinces. But even this more 
modest objective will be difficult to 
achieve. 

The 1,300km line to Luau on the border 
with Zaire has beat considerably damaged 
by war and 16 years of neglect Apart from 
a few brief intervals, the line has been 
effectively closed to international traffic 
since the onset of the civil war in 1975, 
with intermittent freight services to 
Huambo, 400km away, until 1988. Thereaf- 


Surveys suggest the track is in 
a very bad state with wood 
sleepers burnt or worn out and 
75 bridges needing repair 


ter, t rains only run on the 30km coastal 
stretch between Lobito and Benguela, the 
provincial capital to provide a primitive if 
regular passenger service. 

Irregular traffic between Lobito and 
Huambo resumed last year, but only for 
freight. 

Work has been going on to rehabilitate 
this part of the line and Mr Lukoki Sebas- 
tiao, BFB finance director, says he expects 
trains to resume normal traffic to Ganda, 
about half way to Huambo, by file end of 
May. 

Further east, the extent of the damage 
has yet to be fully assessed. Initial sur¬ 
veys, incomplete because many parts of 
the line are still inaccessible, suggest the 
track is in a very bad state with wood rail 
sleepers burnt or worn out and at least 75 
bridges needing repair, he says. 

Lack of funds is a big handicap in efforts 


to rehabilitate the railway and several 
plans have bad to be shelved or cut back 

^In *1987! the government mid the 
Southern Africa Development Co-ordina¬ 
tion Conference (SADCC) agreed^im an 
ambitious 10 -year "Lobito 
opment plan which mcluded rehabffitatog 
the railway, improving adjacent Infra¬ 
structures including roads, sanitation, 
sewerage, water and electricity suppltes.- 
repairing Lobito's port, and developing 
civil aviation facilities from the local air- 
fhree school airport 

Se ost was estimated at 1575m at 1987 
prices with 5346m for the rap way alone. 
Efforts to win international financing far 
the plan floundered because of the war 

and in 1989 a new emergency plan was 

dawn up. This focused on the link to 
Huambo and would have cost $94m with 
to be spent on the railway, Mr Sebas- 

^This plan has now been replaced with a 
crash programme - aimed at restoring 
traffic between Lobito and Kuito, 584km. 
poo* at an estimated cost of S17m - to 
carry out partial repairs allowing the track 
to be fully operational (up to Kuito) in 

19 The rehabilitation of the rest of the line 
to the border will take place in a second 
stage depending on the outcome of discus¬ 
sions with the World Bank later this year. 
Under World Bank auspices, work on a 
new comprehensive study of the Lobito 
Corridor began last January and is expec¬ 
ted to be completed in July. Before that, 
discussions will take place with Zaire and 
Zambia to assess fife railway's prospects. 

It is unlikely that the railway will ever 
be fully restored to Its past glory, but even 
a partial restoration would play an impor¬ 
tant role in helping to rebuild Angola. 


Patrick Blum 


□ LOBITO 


Port is 
still 


well 


equipped 


THE sleepy port of Lobito, 
once an important stop-off 
point for exports of minerals 
from Zaire and Zambia, awaits 
its renaissance. Lobito's port, 
like most of Angola's transport 
infrastructure, has suffered 
from the war, although in com¬ 
parison with Luanda it has 
emerged in far better shape 
from the years of civil conflict 

Set in a natural harbour 
formed by a 5km sand-spit, the 
port remains relatively well 
equipped with six deep-water 
berths and a long coastal quay, 
all of which are in a reasonable 
state of repair. 

A large number of the origi¬ 
nal cranes and fork lift trucks 
have been kept In relatively 
good order, the port is remark¬ 
ably tidy and, unlike in 
Luanda, there are no serious 
problems of security and theft, 
says Mr Belmiro Ferreira, head 
of the port authority's finance 
department. Local business¬ 
men also say that formalities 
are processed more speedily 
than in the capitaL 

In 1973, the port handled 
2 .6m tonnes of cargo, traffic 
having risen sharply in the 
preceding years. It has fallen to 
a fraction of that volume but 
Mr Ferreira is confident that 
with peace Lobito can once 
again play a leading role in the 
national and provincial econ¬ 
omy. “Now that the war is 
over, and the roads are open¬ 
ing up, there are good perspec¬ 
tives for the port" 

Some rehabilitation work 
will be needed to bring instal¬ 
lations and equipment up to 
the standards required to meet 
any rise in traffic. An emer¬ 
gency plan has been drawn up 
which includes rehabilitation 
of infrastructures and pur¬ 
chase of cargo handling and 
maritime equipment and of 
vehicles. The plan envisages 
Investment of about $14m and 
Spanish financing for the first 
part has already been agreed. 
Mr Ferreira says. 

It used to be said that with¬ 
out the Benguela railway Lob¬ 
ito would not exis t and that 
without Lobito port the rail¬ 
way could not function. Mr 
Ferreira agrees that a resump¬ 
tion of international traffic on 
the Benguela line would have a 
crucial impact on Lobito. But 
the port would benefit also 
from a resurgence of domestic 
agriculture and mining , both of 
which have declined dramatic¬ 
ally since the war. Before that 
a large quantity of agricultural 
exports, especially maize from 
the Huambo and Ble provinces, 
as well as Iron ore from 
Cuimba. were exported 
through Lobito. 

Nowadays there are no 
exports out of Lobito and ships 
are a rare sight in the port But 
once the road northwards is 
fully refurbished, Lobito could 
become an attractive alterna¬ 
tive to Luanda where long 
delays are common and secu¬ 
rity is a nightmare for ship¬ 
pers. 


□ PORT OF LUANDA 


State of neglect 


ALMOST every night short 
bursts of gunfire reverberate 
around the port of Luanda as 
thieves and security guards 
dash. 

The conflict's disastrous 
Impact on the Angolan econ¬ 
omy has encouraged the 
growth of a parallel economy 
whose most visible expression 
is the vast Roque Santeiro 
black market on the capital’s 
outskirts, and where every¬ 
thing that cannot be found in 
government stores is on sale. 

Many of those goods have 
been stolen from the port, 
often with the complicity of 
port officials and police. 

Stealing from the port is a 
lucrative if dangerous busi¬ 
ness, with many of the spoils 
ending up to the vast Roque 
Santeiro black market on 
Luanda's outskirts. 

Security is not the only 
problem. The port, once con¬ 
sidered one of the finest on the 
western coast of Africa, suf¬ 
fered from the war as exports 
collapsed - except for oil 
which is shipped almost 
entirely from the ofi-produchig 
province of Cabinda. 

Until independence, Luanda 
was the main port for agricul¬ 
tural exports Including coffee, 
cotton, sugar, sisal pahn prod¬ 


ucts, tobacco, rice, and maize, 
to 1973, total freight ship¬ 
ments in and out of Luanda, 
including trans-shipments of 
copper imn and refined oil 
products, was 2.3m tonnes. 

By 1983, traffic had fallen to 
below 700,000 tonnes as a 
result of the disruption of road 
and rail links, the closure of 
mines and plantations, and 
foreign restrictions on 
Imports - which now acconnt 
for the bulk of freight traffic. 
Shippers cnrrently estimate 
that 300-400 tonnes of general 
cargo, and about 120 contain¬ 
ers, are unloaded daily. 

Behind the port’s elegant 
colonial facade. Installations 
have reached an advanced 
state of neglect which will 
need substantial investment to 
correct. Access roads and 
freight handling equipment 
are in a poor stale, and most 
of the and electric cranes do 
sot work. It Is not uncommon 
for ships to use their own der¬ 
ricks to unload. Port regula¬ 
tions demand that shippers 
pay for the cranes regardless, 
so there has been no Incentive 
for the port authorities to 
repair or replace damaged 
equipment. 

Many of die port’s facilities 
were originally designed to 


handle large bulk exports and 
are inadequate for fire type of 
imports now shipped. The port 
lacks appropriate warehouses 
and cold storage facilities. 
Rubbish and discarded equip¬ 
ment lies openly between 
run-down warehouses. Close to 
6,000 containers, many of 
them damaged, wait to be 
emptied or shipped out, mak¬ 
ing them easy targets for 
thieves. 

The government has handed 
over file management of the 
piers to mixed state-private 
companies to Improve effi¬ 
ciency, but they are handi¬ 
capped by conditions in the 
rest of the port RoR-on roll-off 
cargo has priority, so have 
food imports, but delays are 
common and ship's papers 
must be tolly in order to avoid 
a long wait 

“If all cargo documents are 
sent to ns at least two days 
before the ship arrives in 
Luanda, we can prepare the 
documentation and begin to 
organise things at tills end to 
make sure goods are cleared as 
soon as they get here,” says 
Mr Antonio Fernandes, ship¬ 
ping manager for agents Hull 
Blyth. 


Patrick Blum 





With facilities for the shipment of breakbulk. reefer and containerised 
cargoes. Tropic Lines provides a regular service between ports of 
Southern Africa, West Africa, Mauritius and Reunion 


NOW OFFERING A FREQUENT AND DIRECT SERVICE TO LUANDA. 




TROPIC LINES LIMITED 
of Bermuda 

MMWgltig Agents Unicom Lines (Pty) Lt<L 

For furtiier hlormatloft cortacc 


Unicorn Lines (Pty) Ltd 
Durban (03t) 30Z7911 
Johannesburg (Oil) 4033400 
Cape Town pmj ysmm 
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□ THE OIL INDUSTRY 


Key to Angola’s survival 
since independence 


ANGOLA'S on industry, 
largely protected from the 
vagaries of dvil war and polit¬ 
ical uncertainty, has boomed 
during the past four years mid 
the success story seems likely 
to-continue for the rest of this 
decade. 

Oil has been the key to 
Angola’s survival since inde¬ 
pendence - the sole nndar- 
writer of the war effort and 
guarantor of Its intenurdozol 
debts. Within 25 years, Angola 

has become subSahara's larg¬ 
est producer after Nigeria, 
with the region's second-big¬ 
gest reserve base. 

Recoverable reserve esti¬ 
mates over the next five years 
for fields in production, under 
development and those being 
lined up totals some Lfllm bar¬ 
rels. 

Although the oil industry . 
survived the turmoil of inde¬ 
pendence better than any 
other sector of the economy, 
production began to flag in the 
late 1970s, leading to a reor¬ 
ganisation of the sector 
between 1976 and 1979. The 
changes, which included file 
establishment of Sonangol as 
the government’s business 
arm responsible for co-ordinat¬ 
ing awl wmhftlWng pgtpI WTW 

activities, resulted ht a steady 
rise in prodnctioin from 1982. 

Factors which attracted for¬ 
eign companies to Angola 10 
years ago - low operating 
costs, prospects for new dis¬ 
coveries and favourable con¬ 
tractual terms offered by Son- . 
angol - are still drawing new 
investment into the sector. 

A further attraction is that 
Angola has never been a mem¬ 
ber of Opec. This has allowed - 
it flexibility to sell what erode 
it can produce. 

Mr Jbaqufm David, director- 
general of Sonangol, the state- 
owned oil company, says with 
some pride: “The companies 
that began with ns in the ini¬ 
tial years have stayed and new 
ones have been drawn in.” 

Peace for the country has 
coincided with record explora¬ 
tion levels and the discovery 
of lucrative deep-water wells. 
Sonangol to tom has began to 
offer an innovative licensing 


Oil production 
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regime which is proving 
highly attractive to foreign 
companies. 

Undo: the regime - known 
as a “rate of return” profit oil 
- the percentage of produc¬ 
tion left to the investing com¬ 
pany varies according to the 
field’s level of productivity. 

Mr David is optimistic. “03 
is a growing industry. Our 
production Is five times what 
it was hi the last years of the 

A surge of development 
Is now anticipated which 
should boost output 
from Its 1991 level of 
505,000 to/d to 
680,000 bid In 1996 

the Portuguese administra¬ 
tion. We have every reason to 
believe upstream development 
will grow." 

The importance of the sector 
cannot be over-estimated. (HI 
accounts for more than 90 per 
cent of total export earnings. 
Last year, crude oil exports 
earned Angola some $8.15bn 
compared with 33.55bn in 
199R 

The highest level ever of 
exploration a ct ivity in the off¬ 
shore sector last year Is set to 
assure off’s paramount role to 
the Angolan economy. A surge 
of development is now antici¬ 
pated which should boost out¬ 
put from its 1991 level of 
505,000 b/d to 680,000 b/d to 
1996. Of the current output of 
555,000 b/d, Chevron accounts 


for 3<XMX» b/d. Elf 165,000 W 
d, Texaco 55,000 b/d. Bel¬ 
gium’s Petrofina 30,000 b/d 
and Kafr's Aglp 5,000 b/d. 

In tandem, offshore opera¬ 
tors have prepared extensive 
expansion plans. County Nat- 
West WoodMac, to a report on 
tite the West African oQ Indus¬ 
try drawn up early this year, 
estimates expenditure to 
Angola will peak to 1993 and 
1994 at 3750m each year. 

Capital investment has 
grown rapidly over the past 8 
years, from 3210m to 1988 to 
about 3500m in 1991. This 
comp a re s with a previous high 
of 3532m (1992 prices) to 1987. 

Mr Matthew Shaw of County 
Nat West Woodmac predicts 
that over the next nine years 
some 34.7bn of upstream 
investment is envisaged, com¬ 
pared with 984bn spent over 
the past nine years. Those 
expected to make the biggest 
commitments are Chevron in 
Cabinda, Texaco in Block 2 

ana Rif In Wndt 3, 

“Chevron has a high degree 
of commitment to our Angola 
operation, to international 
terms ft is one of the big five, 
to Investment toms it wfil be 
at the top during the next 
three years. After 1995 it 
s h«nld be the Mg gest in liquid 
production," says Mr Bob Can¬ 
non, w«Mfinp director of 
Cabinda Gulf 03 Company 
(Cabgoc). 

Cabgoc, in association with 
Sonangol. Elf Petroleum 
Angola, and AGXP Angola, 
operates the offshore conces¬ 


sion of Cabinda. Area A of tMs 
concession is presently produc¬ 
ing 310,000 b/d. The produc¬ 
tion sharing agreement (PSA) 
gives Sonangol 41 per cent, 
Cabgoc 392 per cent. Elf 10 
per cent and AGXP 9-S per 
emit 

There is no production yet 
from the deep-water Areas B 

and C of the conces¬ 

sion. However, a three-year 
contract tor the first phase ts 
due to be signed shortly with 
Setal of Brazil and Lurnmis of 
Sweden. The contract covers 
the structures, treating and 
pumping equipment and the 
pipeline to shore. The com¬ 
plete development of the proj¬ 
ect up to first production, 
including this contract, is 
worth more than 3400m. 

The cost is explained 
because of the expense of dril¬ 
ling: to deeper water of about 
350ft The maximum water 
depth of current production is 
slightly over 200ft The first 
oil is expected to flow to 1994. 
Peak production could reach 
an estimated 100,000 b/d. 

Mr Conn on says the develop¬ 
ment is comparable to “three 
large events in our history to 
Angola since we started to to 
1954.” These included the 
development of Taknla field to 
1982, the introduction of 
waterflooding at Tabula and 
the first development in the 
Malnng n field. 

Onshore, where activity was 
effectively stalled by the civil 
war, drilling is set to be 
resumed within the next cou¬ 
ple of years. In the Cabinda 
enclave, an area that has not 
been drilled since Cabgoc 
relinquished its concession in 
1971, BP and Occidental are 
due to sign new contracts 
although the first well Is not 
expected until 1994. 

On fixe mainland, where the 
war severely disrupted work, 
exploration work could 
resume. Some exploration 
acreage is already licensed to 
Pina mid in the longer term 
new areas could be licensed 
although fWs Is not expected 
until the end of the decade. 

Caroline Southey 


□ INTERVIEW 

Atmosphere of hope 

Caroline Southey Interviews to have excess refining capac- some results. we are doing it based on cash 

Joaqnim David, general man- ity. there may be other mar- Is there a review of production flow and rate of return alter a 
ager of Sonangol, the Angolan kets where environmental sharing terms? certain time. It was a major 

stole oil company: restrictions are damaging the No, although review laws change which seemed to please 

development of new refineries, and where there arc weak both Sonangol and investors as 
Southey: Who! are the pros- What about onshore develop- points we make adjustments or Jt took into account higher 

pects for Angola’s oil sector? merits? proposals. We have a standard investments required for deep 

David; It is a growing Indus- We are to negotiations for production sharing agreement waters, 
try... and now the war is over onshore exploration. We are (PSA) but we negotiate on a Is there a greater flexibility on 
there is an atmosphere of hope dose to ai g ufa g contracts for case-by-case basis with inves- Sonangol's part in negotiations 
in the future. two areas. Another is at a very tore. We also try to standardise with foreign investors? 

The companies that began early stage. the fiscal terms so that we No, wc have always been flexi- 

with us In the Initial years you have indicated you aQI pri■ have snore uniformity and a ble. What wc have now is that 
have stayed and sew ones have mdse the distribution system, more readily controllable sys- accumulated experience which 
been drawn in. We have every now a Sonangol monopoly. Has tern. allows us to One tunc some 

reason to believe the upstream there been any advance :7 Are you reviewing price cap aspects, 

development will continue to We are developing a price douses (which give government Has Sonangol sold ml forward? 
grow, and we are also explor- mechanism which we believe the benefit should prices rise We have had to commit some 
tag the country’s gas potential will attract foreign sector above a certain levelJ? oil for the financing of the first 

Sonangol, with its foreign investment down stream. The We made a major change to big deep-water development of 

partners, is looking actively Ministry of Petroleum has principle in deep water con- Cabinda. But normally we 

into developing refining capac- approved the proposed price tracts. Normally in shallow make one-year contracts, most 

ity. We have one refinery and structure and we are to the waters we made a split of which are renewable and are 
here to Angola production is process of inviting companies between Sonangol and the con- linked to credit lines. We have 
balanced with demand, to invest. Within the next two tractor based on accumulated one exception, a contract that 

Although South Africa seems to three months we expect oil production. In deep waters will end in 199-1, 

□ MINERALS INDUSTRY 


Opinions differ over future 

ANGOLA'S mineral industry is littered and mining. “Our mining industry has that was regularly attacked by South Afri- 
with projects abandoned by local and for- been neglected for a long time and we are can and Unlta forces, 
eign operators after the onset of civil war only at the beginning of its development. With the establishment of peace, there is 
following independence in 1975. No new investment has been made in a possibility that mining could resume. 

A combination of political stability and mines. Many of our minerals bave been However, the extent oT torn on* reserves 
an attractive business climate could see a forgotten,” he says. and their value on today's international 

substantial expansion of a sector currently The government, which recently surren- market has yet to be established, 
dominated by oil and diamonds, say local dered Its monopoly on all mineral rights. Export prices are expected tu remain 
officials. is trying to encourage investment to the uncompetitive because of exorbitant trans- 

Wes tern experts are more cautious, con- sector. This year it introduced a new min- port costs. Road and rail links were prime 
cemed about the country’s poor infra- tag law which makes it possible for pri- targets for attack and their repair rehabill- 
structure and generally weak interna- vate foreign and local companies to invest tation has not begun, 
tional markets for many of the potential to prospecting and mining. Three additional mining companies Ilivp 

mineral exports. The state mining companies are also been formed since independence: Fosfang. 

Excluding the two key foreign exchange seeking to negotiate more flexible fiscal in 1979. to initiate exploration of phos- 
eamers - ofl and diamonds - mining pro- terms with private companies which will phate deposits. Minaqtiartzo In the same 
duction currently represents less than 3 take into account the cost and rate of year was given the concession fur quartz 
per cent of GDP and approximately 6 per return of developments. mining in Cuanza-Sul province, and 

cent of total exports. These figures could Mr Dias says the government is consid- Roremina was established in 1978 to take 
rise comparatively rapidly, say Industry ering proposals from RTZ. Anglo Ameri- over work previously done by the sub-corn- 
officials, if abandoned workings are can ami De Beers on future developments, mission of quarries, 
brought back Into production and previ- Ferrangol, set up to 1981 with the The quartz mines controlled by Mina- 
ously untapped resources are exploited. responsibility for exploiting iron ore and quartzo are currently closed. Angola’s 

Iron ore exports, for example, earned manganese deposits, is now closed and quartz competes with comparable products 
1L7 per cent of the then Portuguese colo- bring held on a care and maintenance from Madagascar. Sri Lanka and Brazil 
ay’s eamln gs to 1970. making it the fourth- basis. A combination of instability caused Dunes, the South African-British group, is 
ranking economic activity to Angola and by the civil war and the depressed interna- repotted to be considered a joint venture 
the country a medium-sized producer of tional market made the resumption of iron contract with Minaquartzo. Foreign 
the mineral. Angola also has extensive ore mining economically unrealistic until experts estimate investment of S3m would 
deposits of phosphates, copper, quartz, recently. be needed to recover the previous level of 

uranium, manganesem wolfram, gold, Between 1968 and 1973. exports averaged quartz production - about 2,000 tons a 
mira . sulphur, nickel limestone and silver S6m tonnes, but war halted production at year, 
which have yet to be fully exploited, notes the largest iron ore mine at Cassinga. near 

Mr Jose Dias, secretary of state to geology the Namibian border, the centre of an area Caroline Southey 
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ANGONAVE U.E.E AIRSHIP SHIPPING LINES 


MEETING EVERY CUSTOMER'S REQUIREMENTS. 


HEADQUARTERS: 

Rue Cerqueiras (Lukoki), 
CP.No.5953 Tel. 33.02.04 - 33.02.05 
Teleg address: AERONAVE AN 
Telex no. 3124 - Fax 33.01.46 


HOLLAND: 

Vastland 38 3011 
BM Rotterdam 
P.O.Box 23150, 3001 KD 
Tel: 0101-4127690 
Fax 010 4127690 


BRANCHES: 

PORTUGAL: 

Rue do Alecrim, 

47, 30 DTo, 

Lisbon 

Tel: 3468934 / 41 Fax: 368654 
Tlx: 43735 


BRAZIL: 

Rue Pedroso de Morais, 
433,10o Andar C.P. 2635 
CEP 05149 San Paulo 
Tel: 815 0688 
Tlx: 011 21405/32281 
Fax: 011-2128675 


Abci 

BANCO DE COMEROO E INDUSTRIA 


Angola, is going through a period of change. Foreign 
entities are showing a keen interest in joint ventures 
and actively co-operating with business at a local level. 

This means you need a local bank. 

BCI, one of Angola's leading banks, is preparing for the 
future with a commitment to providing a quality service 
to new and existing customers. 

We can offer you:- 

• competitive interest rates 

• a worldwide network of correspondent banks 

• assistance with and advice on foreign exchange 
transactions and local currency operations 

To find out more about services BCI can 
offer you, write to:- 

BANCO de COMERCIO e INDUSTRIA 

Avenida 4 de Fevereiro No 84 
Caixa Postal 1395 
Luanda 
ANGOLA 

TEL: 333680/333684 
TLX:2009 
FAX: 391184 
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□ AGRICULTURE 


Poised for a fresh start 



AFTER more than a decade and a half of 
decline, Angola's agriculture could be 
poised for a new start The end of the civil 
war last year, and good rain-falls in most 
parts of the country, have raised, expecta¬ 
tions that a modest recovery is on the 
way. 

Officials report an increase in activity in 
the countryside since the war ended and 
forecast a 15 per cent rise in food produc¬ 
tion this year. If confirmed, it will be the 
best result since 1980. But there is still a 
long way to go before Angola regains food 
self-sufficiency, and the rest of agriculture 
remains deeply in crisis. 

Agriculture was thrown into turmoil 
after independence and the departure of 
Portuguese settlers. Farms, plantations 
and food processing industries were aban¬ 
doned and vital commercial and servicing 
structures collapsed. The civil war exacer¬ 
bated the crisis and production went 
through a precipitous decline leaving the 
country - once an exporter of agricultural 
produce - dependent on food aid. Food 
imports rose rapidly to reach S242.7m in 
1984, according to the World Bank. 

Among the main export crops, coffee 
production fell from 210.000 tonnes before 
independence to about 7,000 tonnes in the 
late 1980s; cultivation of cotton fell from 
more than 120.000 tonnes in 1973 to 307 
tonnes in 1986; maize production - once 
Angola’s fifth largest agricultural export 
and an important element in the local diet 

- fell from almost 900,000 tonnes in 1975 
to 290.000 tonnes in 1986. Production of 
most basic foods, from rice to beans and 
potatoes, declined markedly. Hie livestock 
sector fared no better with the number of 
cattle slaughtered for meat foiling from 
157,000 in 1973 to fewer than 18,000 In 1985. 

Mr Benjamin Caste!to, deputy minister 
for agriculture, says low production was 
the result of war, natural catastrophes 

- drought in the south and floods in the 
north - and of misconceived policies. 

“Agricultural policy was not properly 
adjusted to conditions. There were good 
intentions but the policy foiled to take into 
account the human factor. People didn't 
participate in the policy and there was an 
over-reliance on mechanisation. There 
were no incentives to improve production 


and as a result rural trade disappeared. 

Large state forms were given priority 
and preferential treatment over small- 
scale or subsistence farming, but they per¬ 
formed badly due to poor management, 
lack of technical preparation and mis¬ 
placed attempts to meet unrealistic tar¬ 
gets. 

In the early 1980s, the government 
shifted support towards small formers. An 
emergency plan was approved in 1984 with 
the aim of reducing the state’s role in 
production. Inefficient and unpopular co¬ 
operatives were turned into peasant asso¬ 
ciations, enabling fanners to pool their 
resources but allowing them to retain and 
sell the products of their own work. 

“The co-operatives were often set up 
bureaucratically without real local partid- 

The government plane to 
privatise all coffee 
plantations and foreign 
companies will be 
invited to tender 
for the larger ones 


pation. State companies exploited the 
peasants as if they were new colonialists," 
Mr Castello says. 

Agricultural Development Stations 
(EDAs) were created in the countryside to 
provide technical and financial support for 
peasant assoriatirms, including help with 
access to production inputs and distribu¬ 
tion. The measures helped to stabilise 
prices and led to a rise in production in 
spite of the war, Mr Castello says. 

Economic reforms known as the Sanea- 
mento Economico e Financeiro (SEF), 
Introduced in 1988, should also help. These 
include: liberalising prices, allowing 
greater private sector activity and invest¬ 
ment in the transport, retailing and whole¬ 
sale sectors, opening up credit facilities, 
and decentralising decision making . 

Foreign investment is encouraged, espe¬ 
cially in the service sector whose Ineffi¬ 
ciency Is seen as one of the biggest barri¬ 
ers to development 

t.and and large plantations left vacant 


by the departure of settlers and not cur¬ 
rently used will be sold. The government 
plans to privatise all coffee plantations 
and foreign companies will be invited to 
tender for the larger ones. 

Before independence, An gola wa s the 
world's fourth-largest coffee grower, prod- 
v rin g a record 4m bags of coffee and gen¬ 
erating exports worth $20Gm in 1972-73. 

Most coffee plantations were in the less 
populated north and workers were con¬ 
tracted from the south - where the rebel 
Unite forces were strongest - and the 
migrant flow stopped during the way. 
Many plantations were neglected and most 
will need substantial investment because 
many coffee trees are dead, or diseased. 

Several groups are interested, including 
Espirito Santo of Portugal which owned a 
Mg plantation in central Angola* but much 
depends on what happens after next Sep 
tombac's elections. 

Mr Castello says a new property law clari¬ 
fying land ownership will be passed soon: 
“All investors, foreign or Angolan, want 
tills reassurance. Anyone who wants to 
invest can come to the ministry, explain 
what they want to do, whether 100 per 
cent foreign or a joint venture, and well 
see what we can do." 

The flight of hundreds of thousands of 
people from their homes poses another 
problem. Countless villages are deserted 
and about 40 per cent of the population 
now lives in urban areas. As people drifted 
to towns in search of safety and work, the 
proportion of Angolans engaged in agricul¬ 
ture dropped by half from 749 per cent in 
1970 to 35A per cent In 1985.. 

Thera are signs that people are starting 
to move bade to the countryside, and as 
security and communications improve this 
is likely to accelerate. 

Many government officials see the suc¬ 
cessful resettlement of these displaced 
famflipg as frmdfmwntni to the country's 
future. “As long as Angola's peasants are 
poor, Angola will remain poor” argues Mr 
Costello: “We have to create the frame¬ 
work for all Angolans to enrich them¬ 
selves. The creation of wealth will guaran¬ 
tee stability in the country ” 

~ Patrick Blum 


□ PROFILE: ALBERTINO DE OLIVEIRA 

Farmer with an 
important role 


WHEN the fighting between 
government troops and the 
Unite rebels was at its worst in 
Benguela province, Albertino 
de Oliveira found himself 
caught in the middle. As bad 
luck would have it, his form 
happened to be located in an 
area where some of the fiercest 
clashes took place, but he 
shrugs the memory off with a 
laugh. 

Unlike the vast majority of 
settlers who left the country in 
1975. Mr de Oliveira stayed put 
He continned to form during 
tire difficult years of the civil 
war and today he is one of a 
small band of private formers 
who have not only survived 
but whose very survival bears 
testimony to the resilience of 
private endeavour and grit in 
the face of near-impossible 
odds. 

Today, he is relatively pros¬ 
perous in a country that has 
faced famine and that still suf¬ 
fers from extensive and visible 
poverty - and from wide¬ 
spread shortages of even the 
most basic necessities. In the 
past, Mr de Oliveira’s success , 


Today the government 
has made rehabilitation 
of agriculture, 
especially food 
production, a top priority 


might have caused official dis¬ 
approval. 

Then, instead, the emphasis 
was on the state’s role in capi¬ 
tal-intensive agriculture in 
which unrealistic production 
targets were to be achieved 
with expensive but inappropri¬ 
ate machinery. An unofficial 
monument to the foiled policy 
can be found in an open field 
not for from the De OUveira 
form: a row of rusting East 
German, combine harvesters. 

Today, the government has 
made rehabilitation of agricul¬ 
ture, especially food produc¬ 
tion, a top priority. Any endea¬ 
vours that will boost 
production are now welcome. 
And while Mr de Oliveira’s 
form and others like it will not 
solve on their own Angola's 
food crisis, they are malHng a 
small but important contribu¬ 
tion towards that aim. 

Set on 25 hectares of land 
ceded by the Benguela railway 
company, the form stretches 
across the plains surrounding 
B en guela. the provincial capi¬ 
tal. It produces some 450 
tonnes of onions a year, toma¬ 
toes, lettuce and other market 
gardening produce. 

About 200 workers, half of 
them women, clear the land, 
plant, tend and pick the crops. 
But that is where any similar!. 
ties with management of equiv¬ 
alent forms in more propitious 
circumstances ends. Survival 
and the ability to improvise 
have been indispensable quali¬ 
ties to overcome the ravages erf 


war and drought and the hand¬ 
icaps causal by lack of equip¬ 
ment, erratic transport and 
pert to no technical or finan¬ 
cial support. 

Drought is still affecting the 
province but peace has brought 
some improvements as the 
roads are open again to traffic. 
“Before, we couldn’t sell our 
products", says Mr de Oliveira. 
Most of the form’s produce is 
sent to Luanda where it 
fetches better prices, but he 
expects transport bottlenecks 
by July as conditions improve 
and form production rises. 

He says conditions for pri¬ 
vate farmers have sot changed 
since the war Fertilisers 
and herbicides have been prac¬ 
tically unavailable smep 1975 
and farmers make up their 
own from whatever chemicals 
they can find locally. 


The price of equipment is 
high - a three-cylinder pump¬ 
ing system costs Kzl8m - and 
credit is unavailable.’“For pri¬ 
vate sector forming there's no 
credit. I’ve heard of European 
Community help for pumps, 
but I haven't seen anything." 
He thinks he may be able to 
put up the form as security for 
credit “but the situation is 
nuclear." 

Sitting at a large table in the 
courtyard of his small house in 
Benguela with, friends 

- mostly local farmers, who 
seem to drop in at all hours 

- Mr de Oliveira is better off 
than most local Inhabitants. 
But he says there are no incen¬ 
tives to produce more. “There’s 
nothing in the shops and my 
wife has to go to the parallel 
market to find most thin g s , 
from cooking oil to clothes.” 


3 

Da OHvetra: survival la • 
testimony to endeavour 

Like most formers, he is not 
over-interested in politics. His 
concern Is to ensure tire form 
is able to produce and survive. 
Having come through 16 years 
of civil war,-his keenest wish 
now Is to re-equip the farm 
with modem machinery. “We 
don’t have anything. A good 
tractor or lorry or irrigation 
equipment would be useful We 
need to dear everything and 
start again with new and bet¬ 
ter equipment,” 

Patrick Blum 


Banco de Poupan^a e Credito 





Angola's forward-looking Bank 

For further information on all our banking services 
write to The Chairman, 

Banco de Poupanga e Credito 
Luanda, Angola 

Tel: 392177 Telex 3367/4149 Fax 393790 
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THE six-hour drive from 
Luanda to. Beaguela was 
instructive. The route, too 
dangerous to truveibefbre the 
ceasefire. It now becoming 
popular - despite occasional 
banditry on «mwb ly i rt iw nn of 
the journey. 

Teams of Toad menders 
repaired longnagteeted pot- 
boles and fresh fish was for 
sale on stretches where the 
road huge Angola’s pictur¬ 
esque coast man. but impor¬ 
tant signs that peace has 
returned to Benguela prov¬ 
ince. . 

But tie main objective was. 

In vtatt flw> fhrftnrtof ht*J tomy 

tn and around the towns of 
Benguela and Lobito, 500km 


mhiui w r.nminnT muu iwiuw- 

rial hub of a province stretch-, 
tug across 32,000 sq km.. 

What emerged were tales of 
hardship and deprivation, 
stark Images <rf sad, squalid' 
shanty towns, gangs of pffifol 
urchins roaming the city 
streets. But what also became 
dear from tours of tie factory 
floor and fajim to farmers was 
an extraordinary resfltence, 
and a capacity to i mp r o vis e . 

S is Angola's second most 
important manufac turing 1 
region, as wen as an impor¬ 
tant centre far agrfcoltate and 
fisheries. And while leas badly 
hit by the war than other 
provinces, it suffered eoushte*- 
aHy from the collapse of the 
Benguela railway which used 
to run acro» the cou ntry fr om 
Lobito, tie province's.main 
port, to tie border with Zaire. 

At Independence, Lobito part 
handled more titan 2m tonnes 
of cargo a year. Today, the 
only activity is provided by - 
occasional imports of flood and 
consumer goods. Its ware¬ 
houses are empty or shelter 
neatly lined-np fork-lift 
trades, and its reduced work¬ 
force is tiDe. 

Outside tin two cities, facto¬ 
ries are naming at a fraction 
of eapadfy and often are not 
working. A Mg cewwit factory 
once owned by Secfl, a Portu¬ 
guese company that was 
naitauHsed when Portugal’s 
own revolution took, a turn to 
the leftin-1975, is derdict ..... 

Barmlng has sufflued from 
the war and prolonged 
drought and although condi¬ 
tions have improved re cent ly , 
agricultural production of 



Provincial Governor Paulo Jorge: Benguela can proper again 

basic foods is expected to to get approval for our 
cover only 51 per cent of the imports, but when we go 




according to nf firfa l statistics. 

There is much anxiety about 
the outcome of next Septem¬ 
ber's election but for the time 

Mn^ ff fg hnchtmmf n« m aial 

This means self-reliance, 

improvisation and a lot of 
to cope with inade- 

ijl pylp prj * rlji rrw^n t ami sujppTfftffi 

scant finance, bureaucracy, 
erratic telecommunica¬ 
tions - Hnes with fjianda can 
mttMmniy g D down - and poor 
but improTisf transport. 

Tm months of peace have 
brought a modest but welcome 
renewal of activity and 
increased orders. 

Hr M« i m * T Canno, terimjwit 

director at Bb hhialac, a paint 
manufacturer and subsidiary 
of Jenson A Nicholson, says 
business is jfoMug up with 
two recant orders for 650 
tmmesof paint 
The factory, located on the 
outskirts of Lobito, was estab¬ 
lished in 1972. ft employs 63 
workers and produces about 
500 tonnes of paint a year 
nlHuw p l i It to to pro¬ 

duce 7,000 tmmes. Mr Catmo 
says the biggest problem is 
lack of “Sometimes 

we might Just miss one crucial 
product and we can't pro¬ 
duce." production was at a 
standstill in October and 
November. 

ATI mafairiiik are impacted 
from Europe and paid fur in 
dollars. Imparts have to be 

nHMaWy ajpmv fd am! Irak of 

foreign currency causes 
delays.' 

“We’re told foreign 
gwTrnn j up fe. available aid all 
we need to do is go to the bank 


any money." 

The company was recently 
allowed to remit profits cover¬ 
ing the 1075-88 period and it is 
looking to expand its activities 
in Angola. 

Mr Alberto lima, production 

director at E m pres s de Asste- 
tPHf-fa Technics Industrial, a 
state-owned company that pro¬ 
duces water pumps and ham¬ 
mer *win« which are to 
ground seeds, says his com¬ 
pany also wants to expand but 
this will depend on r ece i ving 

Africa Textn is one of 

the biggest employers 
In the region with about 
1,500 workers 

flnanMol aM. 

The plant was established 80 
years ago and was national¬ 
ised in 1976. It produces about 
L400 pumps a year on mainly 
Bul garian - mad » machinery, 
much of which Is only two 
years old. Mr Tima says, how¬ 
ever, that he would like mure 
up-to-date equipment “We're 
going to need more modern 
■mnfhinftg at we expand.** 

Tj q ipii, an engineering com¬ 
pany that makes tools, pipes 
and other industrial and agri¬ 
cultural equipment, hasof 
the largest speciality foundries 
in Angola, says Mr Carios Cas¬ 
tro, general director. Him 
under nn map n m mt from the 
Etenrit gr oup in Belgium, it 
employs 700 workers. 

The group also has a factory 
in Hamnbo. Tiris was built in 
1977 hut never used. The com¬ 


pany hopes to start production 
there later this year. Demand 
for agricultural tools and 
equipment has risen stron g l y , 
Mr Castro says. 

Africa Testa Is one of the 
biggest employers in the 
region with about 1*500 work¬ 
ers. It is a 97.2 per cent state- 
owned joint venture with Tri- 
tex of the UK, which holds the 
remaining 2A per cent. 

Purpose-built in the late 
1970s to produce high quality 
cotton cloth, plant installa¬ 
tions are in good order. But 
last year, it was operating at a 
fraction of capacity because of 
supply and foreign exchange 
problems. 

Angolan cotton production 


is produced domestically Is not 
of good enough quality, says 
Mr Manuel Lopes Henriques, 
the manager. All cotton has to 
be imported from Tanzania. 
Chemicals cosne from Europe. 

The company has a five-year 
investment plan which 
it has already bought new 
machinery. “We need to mod¬ 
ernise. Some of our nrnchhtfts 
are of a post generation,” says 
Mr Lopes Henriques. Blare for¬ 
eign investment and know¬ 
how would be welcome but, he 
says, the government must 
protect local industries from 
foreign competition. 

Foreign investment could 
play an important part in the 
province's revival but most 
investors are watting for the 
elections - and the uncer¬ 
tainty is encouraging trade 
and speculation rather than 
investment 

Benguela faces very much 
the same problems as other 
provinces although its econ¬ 
omy was particularly hard hit 
by the c l osure of the railway. 
A resumption of Hmuf fHi-, if 
not International traffic, 
would be a boost and there is 
international tofawwt in help¬ 
ing to rehahOltete th* an*. 

Mr Paulo Jorge, the provin¬ 
cial governor, is confident 
Benguela can prosper » gafa- 
“We can be a kind of rear¬ 
guard for other provinces. 
Bengnala has the port and it 
has the railway, and they will 
play a Mg role in transporting 
goods to and from Huambo, 
Be and Moxko provinces." 

Patrick Blum 
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BUREAU FOR FOREIGN 
INVESTMENT ANGOLA 

Investing in Angola 



ANGOLA OFFERS 



PRIORITY SECTORS 



THE FOREIGN INVESTMENT 
BUREAU OFFERS. . . 


PROJECT EVALUATION SERVICE 
ADVICE TO POTENTIAL INVESTORS 
CLOSE CONTACT WITH GROWTH INDUSTRIES 
LEGAL AND FINANCIAL ADVICE 


GABINEIE DO INVESTIMENTO ESTRANGEIRO - 
TELEPHONE/FAX: 339381/392620 - TELEX: 3262 GIEAN 


THESE are critical and 
pyuiting times for Angola’s dia¬ 
mond industry as it rides a 
switchback which has seen 
production pwtk at Urn carats 
in 1974 and shnnp to 714,000 in 
1961 

A somewhat shaky and 
erratic recovery win be sus¬ 
tained, say officials from 
RwImum, the state-owned com¬ 
pany, and the government’s 
department of geology and 
mjnirig.Mr Jose Dias, the Sec¬ 
retary erf State for Geology and 
Mining, anticipates that pro¬ 
duction win rise to nearly Lta 
next year. 

They believe that foreign 
investors will be attracted in 
numbers no* seta ninw inde¬ 
pendence in 1975 as a result of 
attractive fiscal terms and a 
new mining law introduced 
Mrttor this year, which allows 
private companies a greater 
role in the sector. 

The sector’s growth in the 

wyxUnm fco fo r i g twin lix in 

the development of the coun¬ 
try's ^ Hmberfite 
Most of Angola’s diamonds are 
mined from alluvial operations 
in Lunda Norte, chiefly the 
Qq^d^O _ 

The region is also known to 
contain kimberlites, some of 
which could be economically 
viable if mined by modem bulk 
methods. 

At a cost of some Him, sev¬ 
eral kimberlite pipes already 
identified might yield produc¬ 
tion of an estimated 3m-4m 
carats a year. 

The turnaround however, 
began in 1986, when the state 
operator, Diamang, which bad 
a monopoly on official produc¬ 
tion, was dissolved and 
RndiBwui es tablished to reor¬ 
ganise the sector. 

Endianra, still the sole con¬ 
cessionaire, sought to encour¬ 
age foreign i n vestors bade into 
tiie sector. 

Following the peace agree¬ 
ment last year, its policy is 

hj gtnning to b** 1 frutL 

After a six-year break, 
Endlama early last year 
returned Angola’s diomcwda to 
tile International fn^d 

It agreed with De Been Cen¬ 
tenary, the Swisabased mining 
and nmrira rt wg ' organisation, to 
sell an its Cuango production 
through the Central Selling 
Organisation (CSO), the 
rnnhcaTbi term used to describe 


ANGOLAN DIAMONDS PRODUCTION 


Yrar 

Number of carats 

Value (USS) 

1980 

1,485,490JX) 

233.922 

1S81 

1.400,481.00 

167.418 

1982 

1,226.445.00 

103,409 

1983 

1.033.812.00 

931968 

1964 

906,048.00 

57386 

1985 

717,788.00 

31,913 

1986 

268.183.70 

1&571 

1987 

871,390.72 

106,973 

1968 

1,044,550.00 

185A34 

1989 

uivwjo 

234£66 

1990 

1.132A51A0 

232.097 

1991 

960,558.00 

178229 


a group of companies which 
purchases, values and sells 
nearly 80 per cent of the 
world's rough diamond produc¬ 
tion. 

The agreement with De 
Beers also included a 350m 
loan to further develop the pro¬ 
duction from the Cuango 
region. 

The loan has now been fully 
drawn down to finance a sev¬ 
en-year contract with Ode- 
brechi, a Brazilian company, to 
explore diamond reserves in 
the Cuango. 

The project, brainchild of Mr 
Noe BaHazer. Bad lama ’s man¬ 
aging director, is the most 
amhitimit em bark e d on by the 
company. It includes the con¬ 
struction of a hi-tech, self-suffi¬ 
cient operational headquarters 
at the remote site of Luzamba 
in the Cuango region. 

“The Luzamba project is now 
the centre of gravity of our 
operation. Most importantly, it 
involves setting up a huge 
exploration programme in thic 
area.” says Mr Baltazer. 

RST International, a subsid¬ 
iary of Zambia Consolidated 
Copper Mines, originally 
signed an agreement with 

Bndiama to mine diamonds 

around Kaftmfo at the end of 
1966 (a year which had seen 
organised operations almost 
grind to a halt in the Lunda 
Norte) and remains in opera¬ 
tion, its contract renewed 
annually. 

The alluvial operations in 
Lunda Norte remain particu¬ 
larly threatened by mwt dig¬ 
ging and selling. Industry offi¬ 
cials es ti m ate that sales 
of high quality gems could be 
costing the country 35m a 
week. Diamond exports earned 
Angola 3190m last year, down 


Somtm CiHttwa 


from 3242m in 1990. 

Angola, the seventh largest 
diamond producer in the world 
in volume is capable of "Soak¬ 
ing it into the first league', 
according to an industry offi¬ 
cial. However, according to 
western experts, the explosion 
in illegal safes poses a threat to 
the industry and to Endlama 
De Beers, for its part, has had 
to buy bock stones at market 
rates in an attempt to stabilise 
sandy. 

A rise In illegal mining, par¬ 
ticularly in the Cuango region 
which produces 80 per cent of 
Angola’s diamonds and some 
of its highest quality gems, 
partly explains the rise in 
illicit safes. Cuango sites have 
been flooded by thousands of 
diggers since the peace accord 
last May which allowed free¬ 
dom of movement for the first 
time in 16 years. 

Most of the diamond* repur¬ 
chased on the Antwerp market 
have been identified as Cuango 
diamonds. 

Illicit trading was further 
fiieiled, western analyslsts 
believe, by a law introduced at 
tiie end of last year, now under 
review, which gave individuals 
the right to own and sell dia¬ 
monds. 

However, these factors do 
not fully explain the increase. 
"We could be looking at 13,000 
carats a week. That would 
involve alot of digging," says 
one industry nWM»i 

In the murky world of HHdt 
diamond Healing rumours 
abound while proof remains 
elusive. Popular theories 
include Unita releasing its 
stockpiles following the peace 
agreement, to ffoHiama com¬ 
plicity. 

Mr Bal ta rer re mains confi¬ 


dent that areas currently being 
worked by illegal diggers can 
be reoccupied for development. 

He argues that with the 
investment being made in 
Luzamba and at Lukapa, 
En d l a m a is "setting up the 
bases from which to jump and 
gain control of the areas." 

Partly to stem the haemor¬ 
rhage, and partly u> exploit the 
new political environment, 
great urgency is being attached 
to attracting foreign investors 
and restructuring the industry. 

These problems will be 
resolved, officials behve, by a 
res tructu r in g of the Industry. 

Legislation introduced at the 
beginning of this year paves 
the way for an end to the 
state's monopoly of the mining 
sector. 

the law envisages that pri¬ 
vate companies, both foreign 
and local, can Invest in pros¬ 
pecting and mining . 

the law covers prospecting 
and research, exploration and 
exploitation, and taxation. Mr 
Dias says private, mixed or 
state companies can work 
alongside each other, with 
state enterprises no longer tak¬ 
ing precedence. 

"We arrived at the conclu¬ 
sion that state enterprises were 
fblly concerned with adminis¬ 
tration - and were bad adminis¬ 
trators." he said. 

However, the reforms may 
foil short of investor expecta¬ 
tions, for 

mining rights have not been 
made transferable and rate¬ 
able, and the government still 
decides who is competent to 
operate. 

Investor confidence has nev¬ 
ertheless been boasted by the 
news that De Beers and 
Endi&ma, are due shortly to 
sign an agreement which both 
sides say will set precedents 
for future deals in the mining 
sector. 

The agreement involves De 
Beers investing $50m on evalu¬ 
ation of known kimberlite 
deposits and prospecting for 
new primary deposits in 
Angola. 

The flexible fiscal regime 
being negotiated as part of the 
deal is expected to set prece¬ 
dents which will prove attrac¬ 
tive to foreign companies, not 
just mining houses. 

Caroline Southey 


BUREAU FOR PRIVATISATION 

ANGOLA 


.A country of huge natural resources.vast oil 

reserves.undeveloped mining potential.fertile 

agricultural land.untouched forests. 

The key to the development of our potential is the 
consolidation of economic reform and the participation of 
the private sector, both national and foreign. 


MAUM Je 


SAURIBO "A 


* To improve production efficiency and restructuring 

* To advise and assist the privatisation of state enterprises. 

* To offer contracting - out options 

* To assist in ownership transfer. 


GABINEIE DO REDIMENSIONAMENTO EMPRESARIAL 
TELEPHONE/FAX: 390496 - TELEX: 3515 DINEL AN 
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HULL BLYTH (ANGOLA) 
WORKING FOR YOUR SUCCESS 
IN ANGOLA. 


Hull Blyth (Angola) can draw on over 100 years of experience and local knowledge to pro¬ 
vide an unrivalled level of service to any organisation wishing to do business in Angola. 


HB(A) covers a wide range of services, including: 

□ SHIP AGENCY Oil tankers, cargo vessels, liner agency: 


□ FREIGHT MANAGEMENT 


Air freight, sea freight, land transport and handling of alt cargoes: 
door to door and project freight management 


a SUPPORT SERVICES 


Labour supply, visas, meet and 
greet, crew changes, car hire and 
accommodation; 


□ OFFICE AUTOMATION 


from locations nationwide. 


Sale and maintenance of 
computer hardware, software 
and office systems; 


Supported internationally by the Hull Blyth Group in London, we put your business first in Angola 

Hull Blyth (Angola) Ltd Caixa Postal 12145 Av. 4 de Fevararo. 23-24 Luanda- FLP de Angola ! jGB 

Talo#- VIM 1 lUlAA AM VADHR Pbv ‘JSSl' 




HULL SIXTH I ANGOLA) 


The HuB Blyth Group a Coldbalh Square, London EC1R5AX 
Tel: 071 696 9688 Tela* 261449 VAPOR G Fax: 071 696 9686 
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THE UNIAO GROUP-MEETING YOUR AUTOMOTIVE RENAULT 
NEEDS IN ANGOLA 


The Uniao Group is committed to providing first class automotive sales and 
after sales services for companies working in Angola. 


RENAULT 


Comprising Uniao de Automoveis, S.A.R.L. and Uniao Comercial de 
Automoveis, S.A.R.L., the Uniao Group has top representations for cars, 
trucks and 4x4 vehicles; earth moving, fanning construction and irrigation 
equipment; pumps and generators. 



With modem high quality depots, fully equipped workshops and machine 
shops, and a nationwide office network, you can depend on Uniao's prompt 
and quality support 
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Uniao de Automoveis S.A.R.L., (RENAULT) 
Caixa Postal 3017, 

Travessa A Vidal de Negreiros 22-24 
Luanda-R.P de Angola 


Uniao Comercial de Autoveis S.A.R.L 
(LANDROVER) 

Caixa Postal 1236 
Luanda-R.P de Angola 
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Tel: 3 36886 Telex 3310 RVA AN Fax 336647 Tel: 383422/3S3396 Telex 3053 Fax 336798 
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WELCOMES YOU IN ANGOLA 


Our Representative Office in Luanda, at Av. 4 de Feveraro, 95-lst, is at your entire 
disposal to back-up your business in Angola. 

Reinforcing the international network of T0TTA, specially in Portuguese-speaking 
countries in Africa, our Representative Office is apt to promote Portuguese foreign trade 
to and from Angola, 

Our customers will be offered a wide range of services in the fields of comercial 
information and import/export. 


Come to us. 

You’ll be most welcome. 
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Guide for business visitors 



THE spectacular sight of 
Luanda bay, overlooked by a 
majestic Portuguese fort, blue 
sea lapping a gains t the palm 
tree-lined margin ale, ilt-pre- 
pares tbe visitor about to land 
at a squalid airport, serving a 
decrepit city, surrounded by 
wretched shanty towns. 

But it need not be nearly as 
bad as it might at hist seem. 
The heavy hand of an authori¬ 
tarian government bureau¬ 
cracy has been lifted, it is now 
a friendly bureaucracy. 

The once-eiegant city is try¬ 
ing to pick itself up. Rubbish is 
being collected, several build¬ 
ings are being renovated, bars 
and restaurants are reopening 
and if you have left anything 
behind, you can probably find 
it at the sprawling market 
known as the Roque Santeiro 
- but only go with an experi¬ 
enced guide. 

If you expect a taxi to be at 
the airport, you should have 
read this guide before leaving 
home. 

A handful of battered 
vehicles still ply the city 
streets but they're not usually 
to be found at the airport. 

Arrange to be met 

The airport (Aeroporto 4 de 
Fevereiro) is about 4km from 
the city centre. There are no 
public telephones or b anking 
services. 

If you are fortunate, you 
have a booking at the Presi- 
dente Meridien or the Tivoli, 
where you can be almost cer¬ 
tain that there will always be 
water and power. Such is the 
demand, that even a booking 
does not always guarantee a 
room. 

Wherever you plan to stay, 
book well ahead; business is 
picking up. 

One of the first things to do 
on arrival is to make plans to 
leave, Le. confirm your return 
booking. 

Changing your travel plans 
nan be a tedious business; the 
national airline TAAG has a 
monopoly on ticket sales 
(excluding TAP flights). If you 


wish to fly to Addis Ababa, for 
example, go first to TAAG who 
will issue an order for tbe 
ticket This must be presented 
at the bank for payment in for¬ 
eign exchange. 

Then return to TAAG with 
the voucher and collect your 
ticket 

Check in at least two hours 
before departure. 

Health precautions: yellow 
fever, cholera vaccination cer¬ 
tificates are required: malaria 
prophylactics essential; drink 
only bottled water. 

No limit on cash or travellers 
cheques that may be taken in 
but if you expect to take back 
more than $5,000. a bank decla¬ 
ration must be completed for 
presentation at the airport. It 
is forbidden to export the local 
currency. 

Credit cards: American 
Express accepted at Presidente 
and Tivoli Hotels. 

Night spots: Bspaco 93 for 
jazz or tbe discos Paralelo 2000 
and Pandemonium. 

Excursions: Seek local 
advice, whether planning a 
local journey or going further 
afield - the security situation 
can change rapidly. Luanda 
itself can be dangerous. 

It is no longer necessary to 
carry a document authorising 
you to leave the city fGuia de 
Marc ha) but take local advice 
about your route before travel¬ 
ling out of Luanda. One hour's 
drive south on tbe coast road 
gets you to the Cuanza River 
bridge (where Cuban foxholes 
are a melancholy reminder of 
the war); continue and the 
road will take you to Porto 
Amboim or drive north to 
Ambriz. 

Internal air travel: TAAG, 
the local airline, serves domes¬ 
tic routes but can be unrelia¬ 
ble. 


DON'T Forget that skills are at 
a premium: it is difficult to 
find a good secretary, let alone 
an office manager; 

• Be discouraged by initial 

failures; _ 

• Be put off by your first 
visit 

• Be put off by the present 
lack of raw materials and 
machines — this should ease as 
access to South African 
sources increases; 

• Do business without a local 
partner. 

DO Hire a local Mr Fix It to 
help you through the bureau¬ 
cracy'; 

• Be patient, flexible, and 
retain your sense of humour. 

The combination of obtain¬ 
ing a visa, getting from the air¬ 
port to the city, securing 
accommodation, hiring a car 
and finding an interpreter can 
be the hardest part of the visit 
All or part of these needs can 
be handled by the services 
department of the British com¬ 
pany. Hull Blyth, which has 
operated in Angola for more 
than 150 years and has offices 
in Luanda, Lobito, Cabinda 
and elsewhere. (London: 71 696 
96SS - Nicola Elkins; Luanda: 
336591/3: Fax 336647 - Fred 
Bagorro) 

Government working hours: 
Mon-Frl 0730-1230; 1430-1830. 


Names and numbers 


Doing business 

An experienced resident man¬ 
a g in g director of a foreign com¬ 
pany offered this list of do's 
and don’ts: 


International dialling code: 
244-2 

EMBASSIES: 

UK: Rua Diogo Cao; 334582 
Commercial section 392998; Fax 
333331; Tx 3130 
Portugal; 333027 
Portuguese External Trade 
Institute: 331485 
France: 391744/391741 
Germany: 334516 
Italy: 393533 

European Commission: 393038 
South Africa (representative 
office): 393153 
US (representative office) 
United Nations Development 
Programme: 331181 
AIRLINES: 


□ LUANDA’S ALTERNATIVE MARKET 


Lifeline for city dwellers 


■"THIS.” declared my guide 
with a sweep of his hand, “Is 
Angola's real economy.” 

The Roque Santeiro black 
market, spread out before us. 
is bustling with activity. 

It sprawls among the barren, 
sun-drenched hills, 15 minutes' 
drive from central Luanda. For 
a splendid view of the city, 
drive along the Avenida Boa 
Vista, look beyond the 
run-down factories and shanty 
dwellings and the city is laid 
out before you, red-tiled sub¬ 
urbs, tree-lined boulevards, 
and the bay itself. 

But few are here for the 
view. Thousands of people are 
making their way on foot and 
bicycle, or plied into battered 
trucks and cars.' They are pre¬ 
paring to buy or sell just about 
anything. 

In downtown Luanda, most 
of tbe shopfronts have been 
empty for years. Faded posters 
and dusty neon signs offer poi¬ 
gnant reminders of a past 
Luanda. But Roque Santeiro 
market is thriving. 

No-one knows exactly how 
many people Dock to the Ango¬ 
lan capital’s largest - and 
unofficial — market Certainly, 
tens of thousands, if not scores 
of thousands, of people pass 
through every day of the week, 
from morning to night- fal l , to 
trade In anything from whisky, 
fruit vegetables and medicines 
to modern hi-fi equipment, 
tools, refrigerators, and cars. 

Almost everything is on sale 
in Roque Santeiro, but at a 
price - and not without risks 
to the unwary, beware of mug¬ 
gers and pickpockets. 

It is both a source of goods 
unavailable elsewhere and a 
lifeline for many of the city’s 
estimated 2m inhabitants: a 
place where local people can 
supplement subsistence 
incomes by selling bartered 
goods, their own small manu¬ 
factures and market-gardening 
produce, or even products 
bought in official stores or 
directly from state factories. 

A large quantity of stolen 
goods also finds its way onto 
the market It is usually off- 
limits to the police, but occa¬ 
sionally - heavily armed 
- they will look in to search 
for stolen property. 

Roque Santeiro is unique in 
Angola because of its vast size. 
There are several similar but 
smaller markets in other 
towns. They are tolerated 
because they are an essential 
part of an economy that has 
been devastated by 16 years of 
civil war. 

Goods on sale are not cheap 
by local standards. A pair of 
Portuguese shoes can cost 
Kz55,000, although with some 
bargaining the price may be 
brought down to Kz45.Q0G. But 
this represents a small fortune 
for most Angolans - the aver 
age monthly salary is Kz25,000- 
Ez30,000. 

A refrigerator may sell for 
between Sz700,000 and Kzl.4m, 



Roque Santeiro market almost everything Is on sale, but at a price — and not without risks 


roughly the same price as in 
one of the supermarkets in 
town. But whisky at about 


KzlO.OOO was Kz3.000 cheaper, 
for a shopper using the parallel 
exchange rate of Rzl.500 to tbe 
US dollar, it was a bargain. 

Like a gigantic bee-hive, the 
market appears chaotic on the 
surface but a closer look shows 
that it has evolved with sec¬ 
tions for Good, clothing, shoes, 
electrical and other goods. 

Small mak eshift stalls are 
erected each day from dis¬ 
carded wood panels, boxes or 
tin drums, with shelter pro¬ 
vided from a piece of cloth 
hung over a few sticks. Some 
traders dispense with stalls 
altogether and stand next to 
piles of boxes of canned beer 
and soft drinks - almost cer¬ 
tainty brought straight to the 
market from the port where 
duty probably went unpaid, 
and where the lawful owner of 
the goods will be making fruit¬ 
less inquiries. 

Hairdressers dip away in the 
open air and small boys dart in 
and out the crowd, selling 
watches, cigarettes or trinkets. 
A few tough-looking young 
men stand around with wads 
of banknotes in their hands, 
waiting to swap currencies. 

The authorities seem happy 
to turn a blind eye to the trans¬ 
actions. Raiding the market 
would be unpopular and inef¬ 
fective, simply driving traders 
underground or to other parts 
of toe city. 

Roque Santeiro and other 
markets of its kind operate and 
survive in a ao-man's-land of 
individual initiative and pri¬ 
vate enterprise that was never 
stifled during the years when 
the state dominated tbe econ¬ 
omy. Now tbe markets 
more popular than ever. 


are 


Patrick Blum 
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UMA EXPERIENCE SEMPRE RENOVADA 

An experience continuously renewed 



TAAG ■ Linhas Aeraas de 
Angola: 330964/332990 ■ .. . 

TAP: 331687/331692 
UTA: 335416/*/ 

SAA: 393153 

Ethiopian: 371242/371404 .. 
Varig: 393732 
Sabena: 372969/70 
MINISTRIES: 

Agriculture; 323241/323324/ 
345837 - 

Finance: 382122; Fax .390579; 
Telex 3363 

Energy & Petroleum: 337440/ 
370626 

Foreign Relations: 339250/ 

321249 _ 

Agriculture: 322694/323224 .. . 
C ons truction: 335176/339560 
Defence: 339857 

Fisheries; 33799&S . 

Industry: 333732/338597- 
Planning: 339529/339052 
Transport: 372562 
HOTELS; 

Presidente Meridien: 330037 - ; 
Tivoli: 393863/391593; Fax 
391128 

Turismo; 333293/333296 
Tropico: 391498/331755 
Panorama: 337841 
OTHER NUMBERS: 

Central Bank (Banco Nadand 
de Angola): 332633; Fax390579; 
Tx 3028 V 

Chamber of Commerce; EdffL- 
cio Palaclo de Comerdo; 
344506/322453; Tx 3283 t 
Gabinete do Investlmento 
Estrangeiro (Foreign Invest¬ 
ment Office): Rua Cetqueira 
Lukoki No 25 392620; Tx 3262 
Fax 393381 

Main Opposition Party; Uniao 
Nacional para a Independa 
Total de Angola (Unitak 393446 
OIL* 

Sonangol: 334143/334794 
Elf Aquitaine: 390293/390343 . 
Cabinda Gulf Oil Company: 
392646/392696 

Diamonds; Empresa N&cumal 
de Diamantes de Angola 
(Endiama): Rua Rainha GHnga; 
393336 ' 

Car hire available from: Ango- 
car, Intertransit and Rent-a- 
Car 

Courier: DHL: 390376/392082 - 
Restaurants: Barracuda; Cater- 
mar; Esta Restaunmte VfP 
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(We are:) 


ARMADORES 

Owners 


fifiSES!S^ VEGA ^° 


TRANSITARIOS 

Forwarders 


agIncia DE VIAGENS 
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